KENDALL COUNTY FOREST PRESERVE DISTRICT

MEETING AGENDA
TUESDAY, APRIL 21, 2020
C 9:00 AM.
KENDALL COUNTY BOARD ROOM
L Call to Order
IL Pledge of Allegiance
I, Invocation
IV, Roli Call
V. Approval of Agenda
VI. Public Comments
CONSENT AGENDA
VII.  Approval of Minutes
®  Kendall County Forest Preserve District Commission meeting on April 7, 2020
VIIL.  *Approval of Claims in the Amount of $35,059.16
OLD BUSINESS
No Items Posted for Consideration
NEW BUSINESS
IX. MOTION: Approval of the Submission of the Upland Design, Inc. Change Order Bulletin #1 to the Illinois Department of
Natural Resources — Office of Grants Management for Pre-Approval of Proposed Changes to the Scope of Work for the
Pickerill-Pigoit Forest Preserve: Public Access-Phase I OSLAD Development Project
X. MOTION: Approval of the Mack and Associstes, P.C. FY19 Andit Report for the Kendall County Forest Preserve District
X1, *MOTION: Approval of an Amendment to Farm License Agreement #18-01-001 with Kyle Connell of Mosris, Illinois
Allowing the Licensee to Exercise an Option to Convert All or Portions of the Leased Farm Fields over to Hay Production with
a Base Rent Increase to $220.00 per Acre for Each Converted Acre
XT.  *MOTION: Approval of a Farm License Agreement #20-03-001 with Nate Fazio of Yorkville, Iinois for Hay Production at
Baker Woods Forest Preserve, Including Provisions for the Sale of District Surplus Hay based on Market Pricing and $0.50 per
Small Bale Storage and Delivery Fee '
XIII.  Executive Session
XIV.,  Other ltems of Business
¢ KCFPD COVID 19 (Coronavirus) Response Updates
XV. Public Comments
XVI. Adjournment

(*) Requires affirmative vote of the majority of those elected (6) for passage (KCFPD Rules of Order Section G.2.b.v.q)

Kendall County Board Room - 119 W. Fax Street - 2" Floor - Yorkville, Itinots 60560

If special accommodations or arrangements are needed to attend this District meeting, please contact the Administration Office at 630-553-4025 a

minimum of 24-hours prior to the meeting time,
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DRAFT FOR COMMISSION APPROVAL: 4-21-20

~ COMMISSION MEETING MINUTES
" APRIL 7, 2020

I Call to Order

President Glimour called the meeting to order at 7:04 pm in the Kendalt County Board Room.
Il. Pledge of Allegiance
All present recited the Pledge of Allegiance.

lIl. Invocation

Commissioner Prochaska offered an invocation for the meeting.

IV. Roll Call

X | Cesich (Remote) X | Gryder

X | Flowers (Remote) X | Hendrix (Remote}

X | Gengler (Remote) X | Kellogg {Remote)

X | Giles (Remote) X | Prochaska {(Remote)
X | Gilmour (Remote) X | Vickers (Remote)

Commissioners Cesich, Flowers, Gengler, Giles, Gryder, Hendrix, Kellogg, Prochaska, Vickers, and
Gilmour were all present.

V. Approval of Agenda

Commissioner Hendrix made a motion to approve the Commission meeting agenda as presented.
Seconded by Commissioner Gryder. Aye, all. Opposed, none.

VI. Public Comment
No public comments were offered from citizens In attendance.
CONSTENT AGENDA

VIl. Approval of Minutes

@ Kendall County Forest Preserve District Commission meeting of March 18, 2020
Director Guritz presented minutes for approval from the Kendall County Forest Preserve District

Commission meeting of March 18, 2020.

ra



DRAFT FOR COMMISSION APPROVAL: 4-21-20

VHI. Approval of Claims for an Amount Not-to-Exceed $11,281.71

Director Guritz presented claims for an amount not-to-exceed $11,281.71.

Commissioner Hendrix made a motion to approve the consent agenda. Seconded by

Commissioner Gengler.

Motlon: Commissioner Hendrix
Second: Commissioner Gengler

Roll call: Consent Agenda

} Aye | Opposed | Commissioner Aye | Opposed | Commissioner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
"» X Giles X Prochaska
X Gilmour X Vickers

Motion unanimously approved.

OLD BUSINESS

NEW BUSINESS

IX.

Commissioner Hendrix made a motion to approve the proposal from Scott Kobal of Wheaton,
Illinois for the Completion of Baseline Floristic Quality Surveys of Fox River Bluffs Forest Preserve
in 2020, and Little Rock Creek Forest Preserve In 2021 for a total amount not-to-exceed $3,250.00.

MOTION: Approval of Proposal from Scott Kobal of Wheaton, Illinois for the
Completion of Baseline Floristic Quality Surveys of Fox River Bluffs Forest
Preserve in 2020, and Little Rock Creek Forest Preserve in 2021 for a total
Amount Not-to-Exceed $3,250.00

No agenda items posted for consideration.

Seconded by Commissioner Gengler.

Motion: Commissioner Kellogg
Second: Commissioner Gryder

Roll call: Scott Kobal

Motion unanimously approved.

| Aye | Opposed | Commissioner Aye | Opposed | Commissioner
f X Cesich X Gryder
X Flowers X Hendrix
’ X Gengler X Kellogg
X Giles X Prochaska
'I X Gilmour X Vickers
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DRAFT FOR COMMISSION APPROVAL: 4-21-20

X. Executive Session
There was no need for executive sesslon.

Xl.  Other items of Business
e KCFPD COVID-19 (Coronavirus) Response Report Updates

Director Guritz reported that District staff continues to monitor and report on preserve visitation
and visitor behavior with respect to social distancing. Preserves have continued to experience
visitation below capacity, with parked vehicles in preserve lots generally below 50% capacity, with
the public taking measures to soclally distance on the trall system.

Xil. Public Comments

No public comments were offered from citizens in attendance.

Xill. Adjournment

Commissioner Gryder made a motlon to adjourn. Seconded by Commissloner Giles. Aye, all.
Opposed, none. Meeting adjourned at 7:20 pm.

Respectfully submitted,

David Guritz
Director, Kendall County Forest Preserve District
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To:  Kendall County Forest Preserve Board of Commissioners
From: David Guritz, Director

RE: Summary of Agenda ltems

Date: April 21, 2020

land Design Change Order — Bulletin #1 — Submission to IDNR for Pre- roval

Upland Design submitted a summary report of project costs, funding available, and additional
cost impacts assoclated with the proposed change order.

tem#1: $ 8,370.00 Existing light pole west of the house to remain. install electrical conduit with
wire for future connection from existing light pole to proposed shelter. Provide
connection at the two post locatlons on the East side of the proposed shelter.

item #2: $ 39,600.00 Replace entrance drive gravel paving with asphalt paving at area starting at
the curve and through the main parking lot.

ltem #3: $ 14,769.00 Replace entrance drive gravel paving with asphalt paving starting at the bus
tumaround to the Pickerill House.

tem#4: $ __864.00 Provide additional concrete in front of the proposed dumpster enclosure in
lieu of asphalt.

Total: $63,693.00

The potential additional District capital outlay to complete Iltems 1-4 is $8,535.50. There is a
$15,000 project contingency factored into the total project costs. Should all or a portion of the
project contingency be conserved, the District's additional capital outlay would be reduced.

Recommendation: Consider a motion to approve the presentation of Bulletin #1 to the IDNR for
pre-approval.

Farm License ment Amendment — lon to Convert Row Crops to Hay Pro n
~ Baker Woods — Kyle Connell

There are 106.7 tillable acres currently in row crop production under Farm License Agreement
#18-10-001 with Kyle Connell. Base rent is $207 per acre plus a calculated yield payment
extending through December 2021.

Kyle Connell is requesting permission to convert some or all of the acres over to hay production,
with an Increase in base rent to $220 per acre. Mr. Connell also requested a contract extension
to December 2024 In order to provide sufficient time to recover costs for seed. This agreement
was let for bid in 2018 under a three year contract.

There would be several advantages to converting the fields over to hay production:
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1. The current hay ground at Baker Woods has a 3-4 year life span remaining. Production
is limited in the first year’s cutting of a newly seeded field. Converting the remalning
acres to hay would provide longer-term production.

2. Hay field production is a higher-quality habitat over row crop production.

3. Soll eroslon control is improved with hay production, with reduced maintenance for
District staff to maintain drainage ways and surface flow.

Recommendation: District staff recommends approval of the requested option, with the
understanding that Commission renewal of an additional 3-year contract in 2022 would be in
both the Disfrict's and farm operator’'s best interests.

lof F License Agreement #20-03-001 with Nate Fazio of Yorkville

The District received one competfitive bid for the three-year hay production contract from Nate
Fazio of Yorkville for the existing hay fields at Baker Woods Forest Preserve (approximately
23.6 acres). The farm operator is qualified and references were contacted. The bid price per
small bale stored and delivered is $0.50, which represents a reduction over the previous

contract.

Recommendation: District staff recommends approval of Farm License Agreement #20-03-001
as presented.

KCFPD COVID-19 {Coronavirus) Response Updates

On Sunday, April 19, 2020 District staff observed and reported that all parking areas at Hoover
Forest Preserve were filled to capacity. Two organized group activities were reported. The first
was a group of approximately 15-equestrians; the second was a group of motorcyclists that
occupied lawn space near Meadowhawk Lodge for a group plenic. Both groups showed
disregard for taking proper social distancing measures.

Based on the District’s inability to control visitation and visitor behavior on weekends, District
staff recommends that Hoover Forest Preserve remain closed to vehicular treffic on weekends
only until May 15, 2020, to be extended as needed until the State of lllinois stay-at-home
restriction is lifted. Residents may still access the preserve, but the main gate will remain
closed. Following Commission discussion and consensus, the following actions will be taken:

1. A sign will be posted at the front entrance notifying visitors that the preserve’s main gate
will be closed on weekends through May 15, 2020.

2. A press release will be sent out on Tuesday, April 21.

3. The District will post announcements on Facebook and the District's website landing

page.
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April 17, 2020 Project # 737

Dave Guritz

Executive Director

Kendall County Forest Preserve District
110 W. Madison Street

Yorkville, IL 60560

RE: Cost Summary Letter for Pickerill-Pigott Forest Preserve: Public Access-Phase | OSLAD
Development

Dear Mr. Guritz:

The Pickerill-Pigott project is currently under budget and the Forest Preserve District would
maximize the OSLAD funds. Upland Design prepared bulletins and reached out to the contractor, D
Construction, to obtaln pricing for items that would enhance the project and meet the needs of the
District. Below is a summary in relation to the funds avallable and the additional monies needed to
complete all bulletin items requested.

Current P dget Fundi
OSLAD / IDNR Match $315,000.00
District Match $315.000.00

$630,000.00 Current Project Aliocations

Construction Costs- Approved

Base Bid $479,087.50 (includes $10,000 construction contingency)
Alt #1 - Dumpster Enclosure $§ 8,500.00
Alt #2 - Picnic Tables $ 14,400.00

Alt #3 ~ Entry Asphalt $ 450000
$506,467.50 Total Approved by Commission for Construction

Total Project Expenses

A&E Fees $ 57,195.00
Added Contingency $ 5,000.00
Soll Borings $ 3,000.00
Permitting $ 1,680.00
Incidentals (Estimate) $ 1,500.00
Construction Costs $506,467.50

$574,842.50 Total Projected Expenses

$ 55,157.50 Est. Remalning Project Funding Avallable
for Additlonal Improvements TBD

Pagelof 2

Upland Design Ltd.
1250 W 18th Street, Chicago, IL 60608 24042 Lockport Street, Plainfield, IL 60544
815.254.0091 uplandDeslan.com
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Bulletin Cost for Additional Construction

Item #1: § 8,370.00 Existing light pole west of the house to remain. Install electrical conduit with
wire for future connection from existing light pole to proposed shelter. Provide
.connection at the two post locations on the East side of the proposed shelter.

ltem #2: $ 39,600.00 Replace entrance drive gravel paving with asphalt paving at area starting at
the curve and through the main parking lot.

Item #3: $ 14,769.00 Repiace entrance drive gravel paving with asphalt paving starting at the bus
tumaround to the Pickerill House.

ltem #4: $___864.00 Provide additional concrete in front of the proposed dumpster enclosure in
lieu of asphait.63000063693

$ 63,693.00 Total Bulletin Cost
$ 8,535.50 Potential Additional Match from District

To be able to do all items listed above, an additional $8,535.50 would need to be allocated to the
project funding. Feel free to contact me with any questions.

Sincerely,

Michelle A. Kelly, PLA, CPSI
Principal Landscape Archlitect

Page 2 of 2
Upland Design Ltd.
1250 W 18th Street, Chleago, IL 50608 24042 Lockport Street, Plainfield, IL 60544
815.254.0091 uplandDesign.com
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March 30, 2020 _

Pickerill Piggot Forest Preserve: Public Access
Phase 1 OSLAD Deveiopment

Project #737 .

Kendall County Forest Preserve District

IDNR OSLAD Grant # 0OS 19-2018

Contractor: D. Construction, inc.

Coniractor is requested to provide a prios for the foliowing work, which If accepted, will form the basls of a
change order. Ttils bulletin is intended to estabiish a price only and does not authorize the purchase of
materidis or any shte work.

A. Existing light pole west of the house to remain. Instail electrical conduit with wire for future
corinaction from existing fight pole to proposed sheiter. Provide connection at the two post locations
on the East skie of the proposed shelter.

1| Exteting Light Pole to Remain LS [s520.00 15 [5.(s.00)
| {* Electrical Conduit with Fish Wire ' ' ' -
for Future Electrical Connection at
NEW | Two Post Locations at Shelter 20LF |3R7-60 AF [$ 5,670:00
terminating to an slectré box at 18" -

height. Including Trench, Bacifil, and

' rical Box at 18" height on shelter | 5 =. —
NEW lpost . w | 2BACH |g st0.00EACH |3 /,000-0C
NEW | Electrical Handhole 2EACH s"'w"?EAQH $ 3 ;QD«Q'

SUB-TOTAL:  § 8;370..0"0.

B. Replace entrance drive gravel paving with asphait peving at area sterting at the curve and through
the main parking lot.

Deduct |E 'Drivo&vaelPlvlny- -at12* P A ' .
10 Démprz: B T0SY |$17.00 /Y | s -(24,900.00)
8 Vehicular Asphait Peving 14708 | 500 00 tsv,' $84,880.00

SUB-TOTAL: $230.690.00

. Uplang Design Ltd; .
1250 W 18th Street, cnu:nsgg-,1 ;I, zs;.'sj"g;: ~24042 Lockport Street, Plainfield; 1L 60544
' © < 815.254.0091 uplandDesign.com

ris



C. Replace entrance drive gravel paving with asphait paving starting at the bus tumaround to the

Pickeril House.
Deduct | Entry Drive & Gravel Paving—at 12° | .. T ' N
10| Depth T | BTSY lsmo0  tsv |$-(9.209.00)
6 | Vehicular Asphalt Paving 8478 lgn00 sy | 82408000

SUB-TOTAL:  $14.7€0.00

npmmmmmmmammmmmmmmudw

Deduut ‘
. L] conm Pavin_g ) \2“ SF . ,$8_,Gb' ISF _32.272.00
SUB-TOTAL: $8684.00
Pqn 2pof2

1zsow1aﬂ|sn¢,uﬂngo,n.snsue n?mz tndq:ortsuau,mlnudd,n.sos«
ugiandDesigii.com

B15.254.0091
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116 E. Washington Street

Sulte One TAWNYA R. MACK, CPA
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CERTIFIED PUBLIC ACCOUNTANTS
March 26, 2020

To the Board of Commissioners and Management
Kendall County Forest Preserve District
Yorkville, lllinols

We have audited the flnanclal statements of the governmental activities, each major fund and the
aggregate remaining fund Information of Kendall County Forest Preserve District (the “District”) for the
year ended November 30, 2019. Professional standards require that we provide you with information
about our responsibilittes under generally accepted auditing standards as well as certain information
related to the planned scope and timing of our audit. We have communicated such information in our
letter to you dated October 25, 2018. Professional standards also require that we communicate to you
the following information related to our audit.

nt Audit M
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policles. The significant
accounting policies used by the District are described in Note 1 to the flnanclal statements.. No new
accounting policles were adopted and the application of existing policies was not changed during 2019.
We noted no transactions entered into by the District during the year for which there Is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial

statements in the proper perlod.

Accounting estimates are an Integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the Districts financial

statements were:

Management's estimate of the net pension liabllity related to IMRF s based on an actuarial
report obtalned directly from IMRF. We evaluated the key factors and assumptions used
to develop the net penslon liabliity in determining that it is reasonable in relation to the
financial statements taken as a whole.

Management's estimate of the compensated absence llability related to unused time off
balances Is based on compensated absence reports provided by management We
evaluated the key factors and assumptions used to develop the compensated absence
liabllity In determining that it is reasonable In relation to the financial statements taken as

a whole.
The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties In dealing with management In performing and completing our
audtit,

Corrected and Uncomecied Misstatements

Profassional standards require us to accumulate all known and likely misstatements Identifled during the
audit, other than those that are cleary trivial, and communicate them to the appropriate ievel of
management. Management has comrected all such misstatements. A list of misstatements corrected by
management is Included with the County financlal statements.
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Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor's report. We are pleased to report that no such disagreements arose during the
course of our audt,

Management Representations

We have requested certain representations from management that are included In the management
representation letter dated March 26, 2020.

Management Consultations with Other independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the District’s financial statements or a determination of the type of auditor's
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge,
there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a varlety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the District's auditors. However, these
discussions occurred In the normal course of our professional relationship and our responses were not a
condition to our retention.

Other Maiters

We applied certain limited procedures to management's discussion and analysis and required
supplementary information, which are (is) required supplementary Information (RS!) that supplements
the baslc financial statements. Our procedures consisted of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financlal statements. We did not audit the RSI and do not express an oplnlon or provide
any assurance on the RSI.

We were engaged to report on the combining and individual nonmajor fund and debt service fund financial
statements, which accompany the financial statements but are not RSL. With respect to this
supplementary information, we made certain Inquiries of management and evaluated the form, content,
and methods of preparing the Iinformation to determine that the information compllies with accounting
principles generaily accepted In the United States of America, the method of preparing it has not changed
from the prior period, and the information is appropriate and complete In relation to our audit of the
financial statements. We compared and reconciled the supplementary Information to the underlying
accounting records used to prepare the financlal statements or to the financlal statements themselves.

We were not engaged to report on the assessed valuations, tax rates, tax extension and tax collection
information, which accompanies the financial statements but are not RSl. Such Information has not been
subjected to the auditing procedures applied In the audit of the basic financlal statements, and
accordingly, we do not exprass an opinion or provide any assurance on it.
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Restriction on

This information Is intended solely for the information and use of the Board of Commissioners and
management of Kendall County Forest Preserve District, lllinois and is not intended to be, and should
not be, used by anyone other than these specified parties.

Very truly yours,

Wlack & desscistre, PC
Mack & Assoclates, P.C.



KENDALL COUNTY
FOREST PRESERVE DISTRICT

KENDALL COUNTY, ILLINOIS
ANNUAL FINANCIAL REPORT
NOVEMBER 30, 2019
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CERTIFIED PUBLIC ACCOUNTANTS e o — - — i —=
Independent Auditor's Report

To the Board of Commlssioners
Kendail County Forest Preserve District
Yorkvilie, lllinois

We have audited the accompanying financlal statements of the governmental activities, each major fund,
and the aggregate remaining fund Information of the Kendall County Forest Preserve District (the “District"),
a component unit of the County of Kendall, lllinois, as of and for the year ended November 30, 2019, and
the related notes to the financlal statements, which collectively comprise the District's basic financial
statements as listed in the table of contents,

Management's Responsibliity for the Financial Statements

Management is responsible for the preparation and falr presentation of these financial statements in
accordance with accounting principles generally accepted in the United States; thls Includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financlal statements that are free from materlal misstatement, whether due to fraud or error.

Auditor’s Responsibliity

Our responsibility Is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financlal
statements are free from material misstatement.

An audlt Involves performing procedures to obtaln audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of materlal misstatement of the financlal statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financlal statements In order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinlon on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also Includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

Woe believe that the audit evidence we have obtained Is sufficlent and appropriate to provide a basis for our
audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, In all material respects, the
respective financial position of the govemmental activities, each major fund, and the aggregate remaining
fund information of the Kendall County Forest Preserve District, as of November 30, 2019, and the
respective changes In financial position for the year then ended In accordance with accounting principles
generally accepted In the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States require that the management's discussion
and analysis and required supplementary information on pages 4 through 8 and 38 through 44 be presented
to supplement the basic financial statements. Such information, although not a part of the baslc financial
statements, is required by the Governmental Accounting Standards Board, who considers It to be an
essential part of financial reporting for placing the basic financlal statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
Information in accordance with auditing standards generally accepted in the United States, which consisted
of inquiries of management about the methods of preparing the Information and comparing the Information
for consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audlt of the basic financlal statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficlent
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Disfrict's’ financial statements as a whole. The supplementary information on pages 45 through
54 Is presented for purposes of additional analysis and is not a required part of the basic financlal
statements.

The combining and individual nonmajor fund and debt service fund financial statements on pages 48-53 are
the responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the financial statements. Such information has been subjected to the auditing
procedures applied In the audit of the financial statements and certain additional procedures, Including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financlal statements themsslves, and other additional procedures
in accordance with auditing standards generally accepted In the Unites States. In our opinion, the
supplementary information Is fairly stated, In all material respects, in relation to the financial statements as

a whole.

The assessed valuations, tax rates, tax extension and tax collection information on page 54 has not been
subjected to the auditing procedures applied In the audit of the basic financial statements and, accordingly,

we do not express an oplinlon or provide any assurance on It.

Report on Summarized Comparative Information

We previously audited, in accordance with auditing standards generally accepted in the Unlted States of
America, the financlal statements of Kendall County Forest Preserve District for the year ended November
30, 2018, which are presented in summary for comparison purposes with the accompanying flnanclal
statements. In our report dated February 28, 2019, we expressed an unmodified opinlon on those financlal
statements.

2
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Other Reporting Required by Governmental Auditing Standards

in accordance with Governmental Auditing Standards, we have also issued our report dated March 26, 2020,
on our consideration of the Kendall County Forest Preserve District's internal control over financial reporting
and on our tests of its compllance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report Is solely to describe the scope of our testing of
Internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the Kendall County Forest Preserve District's internal control over financlal
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Governmental Auditing Standards in considering the Kendall County Forest Preserve District's internal
control over flnanclal reporting and compliance.

Wack & desociatre, PL.

Mack & Associates, P.C.
Certifled Public Accountants

Morris, lllinols
March 26, 2020
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Management’s Discussion and Analysis (Unaudited)
November 30, 2018

Kendall County Forest Preserve District (the "District”) management’s discussion and analysis (MD&A) is
generally intended to (1) aseist the reader in focusing on significant financial issues, (2) provide an overview
of the Disfrict's financial activities, (3) identify changes in the District's financial position (its ability to meet
future financial demands and conditions), (4) identify any materlal deviations from the governmental unit's
financial plan (approved budget), and (5) identify individual fund issues or concems.

The MD&A Is provided at the beginning of the report to provide an overview of the District's financial position
at November 30, 2019 and the results of operations for the year. This summary should not be taken as a
replacement for the audit report, which conslets of the basic financial statements, notes to the financial

statements, required and supplementary information.
FINANCIAL HIGHLIGHTS FOR FY2019

e The District's total governmental funds' expenditures exceeded total revenues by $110,085 for the
year.

* The District's net position increased $3.3 million to $39.8 million in 2019. This is an indicator that the
District’s financial position improved during the current fiscal year.

¢ The District's General Fund ended the year with a balance of $326,072, Major Debt Service Funds'
balances totaled $4.97 million, and the overall District ended the year with a balance of $7.56 miliion.

USING THIS ANNUAL REPORT

This annual report Is presented in a format consistent with the presentation requirements of the
Governmental Accounting Standards Board (CASB) Statement No. 34, as applicable to the District's
modified accrual basis of accounting.

Report Components
The report consists of five parts as follows:

Government-wide Financlal Statements: The Statement of Net Position and Statement of Activities
provide information about the activities of the District's government-wide (or “as a whole®) and present a
longer-term view of the District's finances.

Fund Financlal Statements: Fund financial statements focus on the individual paris of the District. Fund
financial statements also report the District's operations in more detail than the government-wide staternents
by providing information about the District's most significant funds (“major”) funds. For governmental
aclivitles, the statements present how these services were flnanced In the short-term as well as what

remains for future spending.

Notes to the Financlal Statements: The notes to the financial statements are an integral part of the
government-wide and fund financlal statements and provide expanded explanation and detall regarding the
information reported in the statements.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Management's Discussion and Analysis (Unaudited)
November 30, 2019

Required Supplementary Information: This Management’s Discussion and Analysis, the General Fund
Budgetary Comparison Schedule, the Multlyear Schedule of Changes in Net Pension Liabllity and Related
Ratios, and the Multiyear Schedule of IMRF Contributions represent financlal information required by GASB
to be presented. Such information provides users of this report with additional data that supplements the
government-wide statements, fund financial statements, and notes (referred to as “the basic financlal

statements”).

Supplementary Information: This part of the annual report Includes optional financlal information. This
supplementary financlal Information is provided to address certain specific needs of various users of the

District's annual repoit.

The Forest Preserve District's Entity Presentation

This annual report includes all activities for which the District Is fiscally responsible. These activities are
defined as the District’s reporting entity.

Government-wide Statement of Net Poslition and the Statement of Activities

The Statement of Net Position and Statement of Activities report information about the District as a whole
and about Its activities in a way that helps determine if the District's overall financial position has improved
or deteriorated as a result of the year's activities. These statements include alf of the District's assets and
liabilities resulting from the use of the accrual basis of accounting.

The Statement of Net Position includes all of the District's net position and how they have changed. The
difference between the District's assets and llabilities are another way to measure the District's overall
financial position. All of the current year's revenues and expenses are accounted for In the Statement of

Actlvities.

+ Overtime, increases or decreases in the District's net position ars an indicator of whether its financial
position Is improving or deterlorating.

o To assess the overall financlal condition of the District additional non-financial factors such as
changes in the District's property tax base and the condition of bulidings and other facilities should
be considerad.

In the Government-wide Financlal Statements, the District activities are categorized as government
activities. The District's basic services are included here, such as the preservation of county land and
resources, and administration of the natural heritage of the County. Property taxes and grant revenues
finance most of these activities. The District receives grants from both state and federal sources to help fund
projects for continued growth and improvement to the District.

Fund Financlal Statements

The fund financial statements provide more detailed information about the District's funds, focusing on its
most significant or “major” funds — not the District as a whole. Funds are accounting devices the District
uses to keep track of specific sources of funding and spending on particular programs. Some funds are
required by state law and by bond covenants. The District can also establish other funds to control and
manage monies for particular purposes or to show that It is properly using certain revenues.

5
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Management's Discussion and Analysis (Unaudited)
November 30, 2019

Governmental Funds

The District's basic services are reported In governmental funds, which focus on how money flows into and
out of those funds and the balances left at year-end that are avallable for spending. These funds report the
acquisition of caplital assets and payments for debt princlpal as expenditures and not as changes to asset
and debt balances. The governmental fund statements provide a detailed short-term view of the District's
general government operations and basic services It provides. Governmental fund Information helps
determine (through a review of changes fo fund balance) whether there are more or less financial resources
that can be spent in the near future to finance the District's programs. We describe the relationship (or
differences) between governmental activities (reported In the Statement of Net Position and Statement of
Activitles) and governmental funds In reconcillation at the bottom of the fund financial statements.

The District currently has no fiduclary funds.

Flduclary funds are often used to account for assets that are held In a trustee or fiduciary capacity such as
pension plan assets, assets held per trust agreements, and similar arrangements.

Capital Assets

At November 30, 2019, the District had $72.8 million invested in capital assets, net of depreciation. This
represents a net decrease of $362,860 from last year. There were no capital additions in 2019. See Note 5
to the financlal statements for more detall.

Primary Govemment Capital Assets

{Net of Accumulated Depreciation)
2019 2018
Land and construction In progress $ 69,061,346 69,061,346
Improvements 1,881,235 2,082,730
Buildings 1,649,890 2,005,564
Equipment 50,622 85,313
Total $ 72,852,093 73,214,953

Long-T

At November 30, 2019, the District had $38.0 million in long-term debt compared to $41.1 milllion at
November 30, 2018. See Notes 9 and 10 to the financlal statements for more detail.

Primary Government Long-Term Debt

2019 2018 Due in One Year
G.0. Bonds - Series 2012 $ 1,585,000 1,930,000 365,000
G.O. Bonds - Series 2015 9,010,000 9,055,000 45,000
G.O. Bonds - Series 2016 8,805,000 8,800,000 100,000
G.O. Bonds - Serles 2017 16,460,000 18,750,000 2,525,000
Unamortized Refunding Premium 1,827,812 2,381,405 485,215
Compensated Absences 27,588 26,689 -
Net Pension Obligation 318,397 24 847 -
Total $ 38,033,797 41,067,941 3,530,215

6
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Management’s Discussion and Analysis (Unaudited)
November 30, 2019

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As previously addressed, net position may serve the purpose over time as a useful indicator of a District's
financial position. To that end, the District's assets exceeded Its liabilities by $39.8 million as of November

30, 2019.

The following table represents a condensed Statement of Net Posltion of the District for governmental

activities as of November 30, 2019 and 2018.

Net Position
Govemmental Activities
November 30
2019 2018
Assets:
Current assets $ 12,902,505 12,668,778
Noncurrent assets 72,852,093 73,214,953
Total assets 85,754,598 85,783,731
Deferred outflows of resources 359,247 151,781
Total assets and deferred outflow of resources 86,113,845 85,935,512
Liabllitles:
Current liabliitles 4,209,354 4,463,943
Noncurrent liabliities 34,503,582 37,334,348
Total llabllitles 38,712,936 41,798,291
Deferred inflows of resources 7,642,004 7,879,325
Net position:
Net Investment in capital assets 35,164,281 32,198,548
Restricted 6,812,356 7,328,764
Unrestricted (2,217,732) {3,069,416)
Total net position § 39,758,805 36,457,896
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Management’s Discussion and Analysis (Unaudited)
November 30, 2019

GOVERNMENT-WIDE FINANCIAL ANALYSIS (continued)

The following condensed financlal information was derived from the Govemment-wide Statement of
Activities and reflects how the District's net position changed during the fiscal year.

Changes in Net Posltion
Governrental Activities
For the year ended November 30

2019 2018
Revenues:
Program revenues:
Charges for services $ 358,281 320,931
Capltal grants and contributions 174,390 671,031
General revenue:
Local property taxes 4,843,318 5,298,411
Other 286,707 885,342
Total revenues 5,662,696 7,175,715
Expenses:
Culture and recreation 1,779,279 1,600,660
interest 582,408 699,513
Total expenses 2,361,687 2,300,173
Change in net position 3,301,009 4,875,542
Net position, beginning of year 36,457,896 31,582,354
Net position, end of year $ 39,758,905 36,457,896

General Fund Budgetary Highlights

The Board approved the fiscal year 2019 budget and appropriations ordinance on November 20, 2018. For
the year ended November 30, 2019, General Fund expenditures were $1.1 million and budgeted
expenditures were $1.1 million. The General Fund operated within the confines of the approved budget for
the year ended November 30, 2019.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Management's Discussion and Analysis (Unaudited)
November 30, 2019

GOVERNMENT-WIDE FINANCIAL ANALYSIS (continued)
F: rs otential Impact on Financlal

The Kendall County Forest Preserve District does not anticipate any factors that will have a negative Impact
on our flnanclal position. In response to the slowed growth In Kendall County resulting in reduced year-after-
year growth in in local tax proceeds, the District has successfully implemented strategles to minimize the
District's operating costs, increased program participation volumes and related fees and charges to cover
direct program costs, and restructured positions to balance the overall budget within fiscal limits. Should
additional capital funding be needed, the District's Board of Commissioners is also able to issue non-
referendum limited tax general obligation bonds to address any significant and unanticipated large capltal
expenditure. The District is not prone to changes In financial position from lssues stemming from State flscal
and budgetary issues, as the District does not rely on State or federal funding to support operations.

Analysis of the County’s Financial Position and Results of Operations

The District remains in good financlal position. The District increased Its fund balance In Its operating funds
over the previous fiscal year, established a $50,000 dedicated Risk and Liability Fund to address potential
Insurance deductible payments through transfer of a higher-than-expected FY19 operating budget surpius,
and operated in compliance with the fund balance policy established to support and sustain general
operations reserves, and prevent cash flow problems. The District's capital fund balance will be expended
to complete capital funding priorities within the next 1-2 years.

The District is currently rated "A" (Stable Outlook) by Standard and Poor's and "A1" {Stable Outlook) by
Moody's. It Is anticipated that the District's bond rating will level off until the retirement of bonded debt In
2025. Rating agency outlooks also reflect Kendall County's access to, and participation in, the desp and
diverse Chicago Metropolitan area economy; the County's very strong income and market value per capita
indicators. All District tax levy rates and bonded debt are well below the State maximums allowad within the

Downstate Forest Preserve District Act.
ing Distri i agement

This report is designed to provide our citizens, taxpayers, customers, and creditors with a general overview
of the District's finances and to demonstrate the District's accountabllity for the money It receives. If you
have any questions about this report or need additional financial information, contact Dave Guritz, Forest

Preserve Director, at 630-553-4131.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Statement of Net Position
November 30, 2019
{With Comparative Figures for November 30, 2018)

Cument assets:
Cash, deposits, and Investments
Recelvables:
Property taxas
Trade
Total current assets

Noncurrent assets:
Capltal assets:
Land
Depreclable assets
Less: accumulated depreciation
Total noncurrent assets

Total assets

Deferred outfiows from pensions
Total deferred outflows of resourcas

Liabilities

Current liabllities:
Accounis payable
Accrued paynll
Customer deposilis
Accrued interest
Bonds payable - current portion
Total current liablities

Noncurrent liabliities:
Accrued compensaied absences
Net pension cbligation
Bonds payable
Total noncurrent liabifities

Property texes levied for subsequent years
Unamortized gain on refunding
Deferred Inflows from penslons

Total deferred Inflows of resources
Net Posit
Net investment In capital assets

Restricted
Unrestricted

Total net position

Govammental Activities

Totals
2019 2018
7,681,121 7,701,229
5,206,073 4,853,992
28,311 13,557
12,902,505 12,568,778
69,081,348 60,061,346
8,419,700 8,419,790
{4.,629,043) {4,266,183)
72,852,083 73,214,953
86,754,508 85,783,731
358,247 151,781
369,247 161,781
12,021 8,861
11,739 12,188
19,000 19,000
636,379 680,301
3,530,215 3,733,503
4,209,364 4,463,043
27,588 26,689
318,387 24,847
34,157,687 37,282,812
34,603,582 37,334,348
5,285,073 4,853,002
2,157,480 2,560,673
189,451 265,780
7,642,004 7,679,325
35,164,281 32,198,548
6,812,356 7,328,764
(2,217,732) (3,069,416)
39,768,906 36,457,896

The Notes to Basic Financial Statements are an integral part of this statement.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Statement of Activities
For the Year Ended November 30, 2019
(With Comparative Figures for the Year Ended November 30, 2018)

STATEMENTB

Program Revenues Nat (Expense) Revanue and
Fees, Fines and  Operating Cepltal  ___Changes In NetPgsltion
Chargesfor  Granis and Grants and Total
Expenses Services Contributions _Contributions 2019 _2018
Govemmental activities:
Culture and recreation $ 1,770,270 258,281 - 174,380 {1,246,608) {608,608)
Unsllocated interest expense _____ 582408 - - - {582,408) (699,613)
Total governmental activities 2,361,667 368,281 - 174,380 (1,828,016) (1,308,211)
General revenues:
Taxes:
Property taxes 4,843,318 6,298,411
Interest 33,730 25,884
Donations 1,470 852,778
Project fund 169,684 165,053
Miscellanecus 61,6823 51,627

Total general revenues
Changa in net position

Net position, beginning of year

Net position, and of ysar

5,130,025 6,183,763

3,301,008 4,875,642
36,457,806 31,562,354
38,756,805 36,457,896

The Notes to Basic Financlal Statements are an integral part of this statement.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2019

Note 1: Summary of Significant Accounting Policles

Introduction

The financial statements of the Kendall County Forest Preserve District (the “District”) located In
Yorkvllle, lllinois have been prepared in conformity with accounting principles generally accepted
in the United States (GAAP) as applied to government units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing govemmental
accounting and financlal reporting principles. The significant accounting princliples and policies
utllized by the District are described below.

Description of Government-wide Financlal Statements

The government-wide financial statements (i.e., the Statement of Net Position and the Statement
of Activities) report information on all of the nonfiduciary activities of the primary government and
its component units. All fiduciary activities are reported only in the fund flnanclal statements.
Governmental activities are normally supported by taxes, intergovernmental revenues, and other
nonexchange transactions. Likewise, the primary government is reported separately from certain
legally separate component units for which the primary govermmaent Is financially accountable.

Financlal Reporting Entity

The District Is governed by a nine-member Board of Commissioners. The District Is a iegally
separate political subdivision. These financial statements present all funds of the District. The
District has the statutory authority to adopt its own budget, levy taxes, and issue bonded debt
without the approval of another government, There are no component units inciuded or excluded.
A component unit Is a legally separate organization for which a primary government Is fiscally
accountable. However, the Board of Commissioners of the District Includes some of the same
members as those of the County of Kendall, lllinols Board and is therefore considered to be a
component unlt of County of Kendall, lllinois.

Basis of Presentation

Government-wide Financlal Statements

While separate government-wide and fund financial statements are presented, they are
Interrelated. The govemmental actlvities column Incorporates data from governmental funds.

Separate financial statements are provided for governmental funds. As a generali rule, the effect of
interfund actlvity has been eliminated from the government-wide financial statements.

Fund Financlal Statements

The fund financial statements provide information about the District's funds. Separate statements
for each fund category are presented. The emphasis of fund financial statements is on major
governmental funds, each displayed in a separate column. All remaining governmental funds are
aggregated and reported as nonmajor funds. Major Individual governmental funds are reported as
separate columns in the fund financial statements.

16
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2019

Note 1: Summary of Significant m' unting Policles (continued)

The District reports the following major governmental funds:

General Fund - The General Fund is used to account for all financlal resources of the District
except those which are required to be accounted for in another fund.

Debt Service Funds — The Bond and Interest Funds are the debt service funds of the District.
They are used to account for the accumulation of resources for, and the payment of, general long-
term debt principal, interest and related costs.

The District has the following debt service funds:

° Bond and interest Fund
° Bond and Interest Fund — Serles 2012

During the course of operations, the District has activity among funds for various purposes. Any
residual balances outstanding at year end are reported as due from/to other funds and advances
to/ffrom other funds. While these balances are reported in fund financlal statements, certain
eliminations are made in the preparation of the government-wide financlal statements. Balances
between the funds included In govermmental activities (i.e., the governmental funds) are eliminated
so that only the net amount Is included as internal balances in the governmental activities column.

Further, certain activity occurs during the year involving transfers of resources between funds. In
fund financial statements these amounts are reported at gross amounts as transfers In/out. While
reported In fund financial statements, certaln ellminations are made In the preparation of the
government-wide financlal statements. Transfers among the funds Included In governmental
activitles are eliminated so that only the net amount is included as transfers in the governmental

activities column:.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financial Statements
November 30, 2019

Note 1: Summary of Significant Accounting Policles (continued)

Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources
measurement focus. The government-wide fund financial statements are reported using the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at
the time liabilities are incurred, regardless of when the related cash flows take place. Nonexchange
transactions, in which the District gives {or receives) value without directly receiving (or giving)
equal value in exchange, include property taxes, grants, entilements, and donations. On an
accrual basls, revenue from property taxes is recognized In the fiscal year for which the taxes are
levied. Revenue from grants, entitiements, and donations is recognized in the fiscal year in which
all eligibility requirements have been satisfied.

Governmental funds are reported using the current financlal resources measurement focus and
the modifled accrual basls of accounting. Under this method, revenues are recognized when
measurable and avallable. For this purpose, the government generally considers revenues to be
avallable If they are collected within 60 days of the and of the current fiscal period. Property taxes,
sales taxes, franchise taxes, licenses, and interest are considered to be susceptible to accrual.
Expenditures are recorded when the related fund liability is incurred, except for principal and
Interest on general long-term debt, claims and Judgments, and compensated absences, which are
recognized as expenditures to the extent they have matured. General capital asset acquisitions
are reported as expenditures In governmental funds. Proceeds of general long-term debt and
acquisitions under capital leases are reported as other financing sources.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenditures during
the reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents
The District's cash and cash equivalents are considered to be cash on hand, demand deposits,
and short-term investments with original maturities of three months or less from the date of

acquisition. The cash balances of most District funds are pooled and Invested. Each fund's share
of the Investment pool Is reflected on its respective balance sheet.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2019

Note 1: Summary of Significant Accounting Policles {(continued)

Investments

The District is a participant In the Local Government Investment Pool (LGIP) which is authorized
in lllinois Complled Statutes 30 ILCS 235 under the Public Funds Investment Act. The LGIP is not
registered with the Securities Exchange Commission as an investment company. The LGIP
operates and reports to participants on the amortized cost basis. LGIP pool shares are bought and
redeemed at $1 based on the amortized cost of the investments In LGIP. The Investment Is not
subject to the fair value hierarchy disclosures.

Capital Assets

Capital assets, which Include property, plant, equipment, and Infrastructure assets (e.g. roads,
bridges, sidewalks, and similar ltems), are reported In the applicable governmental activities
column in the government-wide financial statements. Capltal assets are defined by the District as
assets with an estimated useful life in excess of two years and individual cost of more than the

following:
Bulldings and improvements $25,000
Infrastructure $50,000
Equipment $ 5,000

As the District constructs or acquires additional capital assets each perlod, including infrastructure
assets, they are capitalized and reported at historical cost. The reported value excludes normal
maintenance and repairs which are essentially amounts spent in relation to capital assets that do
not increase the capacity or efficiency of the time or increase its estimated useful Iife. Donated
caplital assets are recorded at thelr acquisition value at the date of donation.

Land and construction in progress are not depreclated. The other property, plant, equipment and
infrastructure of the primary government are depreciated using the straight-line method over the
following estimated useful lives:

Buildings and improvements 30 - 50 years
Infrastructure 10 - 50 years
Equipment 5-10 years

Deferred Qutflows/Inflows of Resources

In addition to assets, the Statement of Net Position will sometimes report a separate section for
deferred ouiflows of resources. This separate financlal statement element represents a
consumption of net posltion that applies to a future perlod(s) and so will not be recognized as an
outflow of resources (expense/expenditure) untll then. In addition to liabilities, the Statement of Net
Position will sometimes report a separate section for deferred inflows of resources. This separate
financial statement element represents an acquisition of net position that applies to future periods
and so will not be recognized as an inflow of resources (revenue) until that time.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Baslc Financlal Statements
November 30, 2019

Note 1: Summary of Significant Accounting Policles (continued)

Net Posltion Flow Assumption

Sometimes the District will fund outlays for a particular purpose from both restricted (e.g., restricted
bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as
restricted net position and unrestricted net position In the govemment-wide statements, a flow
assumption must be made about the order in which the resources are considered to be applied.

Itis the District's policy to consider restricted net position to have been depleted before unrestricted
net position is applled. See Note 11 for additional information regarding the District's net position
as of November 30, 2019.

Fund Balance Flow Assumptions

Sometimes the District will fund outlays for a particular purpose from both restricted and
unrestricted resources (the total of committed, assigned, and unassigned fund balance). In order
to calculate the amounts to report as restricted, committed, assigned, and unassigned fund balance
in the governmental fund financlal statements a flow assumption must be made about the order in
which the resources are considered to be applied. it Is the District's policy to consider restricted
fund balance to have been depleted before using any of the components of unrestricted fund
balance. Further, when the components of unrestricted fund balance can be used for the same
purpose, committed fund balance is depleted first, followed by assigned fund balance. Unassigned
fund balance is applied last. See Note 12 for additional information regarding the District’s fund
balances as of November 30, 2019.

Program Revenues

Amounts reported as program revenues Include 1) charges to customers or applicants who
purchase, use, or directly beneflt from goods, services, or privileges provided by a given function
or segment and 2) grants and contributions (including special assessments) that are restricted to
meeting the operational or capital requirements of a particular function or segment. All taxes,
including those dedicated for specific purposes, and other Intemally dedicated resources are
reported as general revenues rather than as program revenues.

Property Taxes

The Township and County assessors are responsible for assessment of all taxable real property
within the District. The County Clerk computes the annual tax of each parcel of real property and
prepares tax books used by the County Collector as a basis for issuing tax bills to all taxpayers in
the District.

Property taxes are collected by the County Treasurer, who remits to the units their respective share
of the collections. Taxes levied in 2018 became due and payabie in two installments; generally in
June 2019 and September 2019. The owner of real property on January 1 (lien date) In any year
is liable for taxes of that year.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2019

Note 1: Summary of Significant Accounting Policles (continued)

Property Taxes (continued)

The 2018 levy was approved on November 20, 2018. Property taxes levied in 2018 are reflected
as revenues in fiscal year 2019 and amounted to $4,843,318. Amounts not collected by the
Collector by November 30, 2019 are elther under tax objection or forfeiture. Distributions of these
tax objections and forfeiture amounts are recognized as revenue in the year of distribution since
collection is uncertain.

The 2019 levy was approved on November 26, 2019. Property taxes levied In 2019 In the amount
of $6,295,073 have been recognized as deferred outflows and deferred inflows on the
accompanying financial statements, as these taxes will be collected and are associated for budget
purposes to be used In 2020.

Compensated Absences

Vacatlon

The District's policy permits employees to accumulate eamed but unused vacation benefits, which
are eligible for payment upon separation from government service. The liability for such leave is
reported as Incured In the government-wide financial statements. The llability for compensated
absences includes salary related beneflts, where applicable.

Sick Leave

Accumulated sick leave lapses when employees leave the employ of the government and, upon
separation from service, no monetary obligation exists.

Penslons

For purposes of measuring the net pension llabllity, deferred outflows of resources and deferred
Inflows of resources related to pensions, and pension expense, Information about the fiduclary net
position of the lllinois Municipal Retirement Fund (IMRF) and additions to/deductions from IMRF's
fiduciary net position have been determined on the same basis as they are reported by IMRF. For
this purpose, benefit payments (including refunds of employee contributions) are recognized when
due and payable in accordance with the benefit terms. Investments are reported at fair value.

Comparative Data

Comparative data for the prior year has been presented in the accompanying financlal statements
in order to provide an understanding of changes In the District's financial position and operations
and is not Intended to present all information necessary for falr presentation of prior year
information in accordance with accounting principles generally accepted In the United States.
However, presentation of prior year totals by fund type has not been presented in each of the
statements since their inclusion would make the statement unduly complex and difficult to read.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2019

Note 2: hip, Co ce ntablii
Excess of Expenditures over Appropriations

For the year ended November 30, 2019, the General Fund and all major debt service funds
operated within the confines of the approved budget.

Deficlt Fund Equlty
At November 30, 2019, there were no funds with a deficit fund balance.
Note 3: Cash Deposits with Financlal Inst

Cusiodial credit risk-deposlts

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not be
returned to it. The District's custodial credit risk policy is inciuded in a formal wriiten investment
and cash management plan. As of November 30, 2019, the camying amount of the District's
deposits {excluding lilinois Funds Investments) was $6,325,025, and the bank balance was
$6,325,025. The entire balance was insured or collaterallzed at November 30, 2019.

Note 4: Investments

As of November 30, 2019, the Disfrict had investments with lllinols Funds, Money Market Fund
with a fair value of $1,256,096.

Interest rate risk. Interest rate risk is the risk thet changes in market interest rates will adversely
affect the falr value of an Investment. Generally, the longer the maturity of an Investment, the
greater the sensitivity of its fair value to changes in market interest rates.

Information about the sensitivity of the fair values of the District's investments to market Interest
rate fluctuations is provided by the following table that shows the distribution of the District's

investments by maturity:

Remaining Maturity (in Years)
Investment Type <1 1-5 510 >10 Total
Local Gov't lnvestment Pool  $ 1,256,006 - - - 1,256,086

Credit risk. Generally, credit risk Is the risk that an issuer of an investment will not fulfill its obligation
to the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. Investments In U.S. Govermnment obligations are not
considered to be of any credit risk since they carmry the full obligation and guarantee of the U.S.
Government. Presented below s the actual rating as of year-end for each Investment type:

Total at
Investment Type 11/30/19 AAAM Aa Unrated

Local Gov't Investment Pool  $ 1,256,096 1,256,006 - -

Concentration of credit risk. The District's Investment policy does not allow for an investment in
any one Issuer that is in excess of 5 percent of the District's total investments.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Baslc Financlal Statements
November 30, 2019

Note 4: Investments (continued)

Custlodial credit risk-investments. For an Investment, this is the risk that, In the event of the fallure
of the counterparty, the District wit not be able to recover the value of its investments or collateral

securities that are in the possession of an outside party.

As of November 30, 2019, there are no investments with custodial credit rsk in that all of its
investments are insured.

Foreign Currency Risk. The District has no foreign currency risk for Investments at year end.

Note 5: Capltal Assots
The governmental activities capital asset activity for the year ended November 30, 2019 is as
follows:
12/1/2018 Disposals/ 11/30/2018
Governmental Activitles: Balance Addltions Transfers Balance

Capiltal assets, not belng depreciated:
Land §$ 69,081,348 - - 689,081,348

Total capital assets, not being depreciated 68,081,346 - - 689,081,346
Capltal assets, being depreciated:
Improvements 4,484 352 - - 4,484 352
Buildings 3,455,762 - - 3,455,762
Equipment 449,368 - - 449,366
Artifacts and antiques 30,280 = - 30,280
Total capltal aseets, belng depreciated 8,410,780 - - 8,419,780
Accumulated depreclation:
Improvernents 2,421,822 181,495 - 2,803,117
Bulidings 1,450,198 155,674 - 1,805,872
Equipment 364,083 25,691 - 389,774
Artifacts and antiques 30,280 - - 30,280
Total accumulated depreclation 4,266,183 362,860 - 4,620,043
Total capltal assets, being depreciated, net 4,153,607 {362 860) - 3,780,747
Governmental activities capital assets, net $ 73,214,953 (382.860) - 72,852,003

Depreciation expense was charged to governmental functions as follows:

Govemmental activities:

Culture and Recreation $362,860
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Notes to Baslc Financlal Statements
November 30, 2019

Note 6: Pe

Kendall County Reguiar Plan (Plan) covers employees of the County of Kendall, Kendall County
Forest Preserve District, and KenCom Public Safety Dispatch. Information below Is presented for
the Plan as a whole, with separate disclosure of amounts allocable to the Forest Preserve District,
where applicable.

IMRF Plan Description

The County’s defined benefit pension plan for regular employees provides retirement and disability
benefits, post-retirement Iincreases, and death benefits to plan members and beneficiaries. The
County’s plan is managed by the lllinois Municipal Retirement Fund (IMRF), the administrator of a
multi-employer public penslon fund. A summary of IMRF’s pension benefits is provided in the
“Benefits Provided” section of this document. Details of all benefits are available from IMRF. Benefit
provisions are established by statute and may only be changed by the General Assembly of the
State of lllinois. IMRF issues a publicly available Comprehensive Annual Financial Report that
Includes financial statements, detailed information about the pension plan’s fiduciary net position,
and required supplementary Information. The report is available for download at www.imrf.org.

Benefits Provided

IMRF has three benefit plans. The vast majority of IMRF members participate in the Regular Plan
(RP). The Sheriffs Law Enforcement Personnel (SLEP) plan is for sheriffs, deputy sheriffs, and
selected police chiefs. Countles could adopt the Elected County Officlal (ECO) plan for officlals
elected prior to August 8, 2011 (the ECO plan was closed to new participants after that date).

All three IMRF benefit plans have two tiers. Employees hired before January 1, 2011, are eligible
for Tier 1 benefits. Tier 1 employees are vested for pension beneflts when they have at least eight
years of qualifying service credit. Tler 1 employees who retire at age 55 (at reduced benefits) or
after age 60 (at full benefits) with eight years of service are entitled to an annual retirement benefit,
payable monthly for life, In an amount equal to 1-2/3% of the final rate of eamings for the first 15
years of service credit, plus 2% for each year of service credit after 15 years to a maximum of 75%
of thelr final rate of eamings. Final rate of eamings is the highest total eamings during any
consecutive 48 months within the last 10 years of service, divided by 48. Under Tier 1, the pension
Is Increased by 3% of the original amount on January 1 every year after retirement.

Employees hired on or after January 1, 2011, are eligible for Tler 2 benefits. For Tler 2 employees,
pension benefits vest after ten years of service. Particlpating employees who retire at age 62 (at
reduced benefits) or after age 67 (at full benefits) with ten years of service are entitled to an annual
retirement benefit, payable monthly for Iife, In an amount equal to 1-2/3% of the final rate of
eamings for the first 15 years of service credit, plus 2% for each year of service credit after 15
years to a maximum of 75% of their final rate of eamings. Final rate of eamings Is the highest total
earnings during any 96 consecutive months within the last 10 years of service, divided by 86. Under
Tier 2, the pension is increased on January 1 every year after retirement, upon reaching age 67,
by the lesser of:

o 3% of the original pension amount, or
1/2 of the increase in the Consumer Price Index of the original pension amount.

24

P53



KENDALL COUNTY FOREST PRESERVE DISTRICT
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Note 6: Retirement Systems - lllinojs Munl

Employees Covered by the Benefit Terms

ment Fund (continued)

As of December 31, 2018, the following employees were covered by the benefit terms:

Retirees and beneficiaries currently recelving benefits
Inactive plan members entitled to but not yet receiving benefits

Active plan members
Total

Contributions

197
195
248
£40

As set by statute, the County's Regular Plan Members are required to contribute 4.5% of their
annual covered salary. The statute requires the County to contribute the amount necessary, in
addition to member contributions, to finance the retirement coverage of its own employees. The
required contribution rates and actual County contributions for calendar year 2018 and the fiscal
year ended November 30, 2019 are summarized below. The County also contributes for disability
benefits, death benefits and supplemental refirement benefits, all of which are pooled at the IMRF
level. Contribution rates for disabllity and death beneflts are set by the IMRF Board of Trustees,

while the supplemental retirement benefits rate is set by statute.

Plan member required contribution rate
Employer required contribution rate for 2018
Employer required contribution rate for 2019
Actual contributions for 2018:

County

Forest Preserve

KenCom

Total

Actual contributions for fiscal year 2019:
County
Forest Preserve District
KenCom
Total

Net Pension Llabllity

4.50%
10.04%
7.88%

1,015,451
42,477
169,191

1,227,118

818,290
27,343
164,101

1,008,734

The County’s net pension lability was measured as of December 31, 2018. The total pension
liability used to calculate the net pension liabllity was determined by an actuarial valuation as of

that date.
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Note 6: Penslon and Retirement Systems — lllinols Municipal Retirement Fund (continued)

Actuarial assumptions

The following are the methods and assumptions used to determine total pension llability at
December 31, 2018:

" @ o o 0 0

The Actuarial Cost Method used was Entry Age Normal.
The Asset Valuation Method used was Market Value of Assets.
The Inflation Rate was assumed to be 2.50%.
Salary Increases were expected to be 3.39% to 14.25%, including Inflation.
The Investment Rate of Retum was assumed to be 7.25%.
Projected Retirement Age was from the Experience-based Table of Rates, specific to the
type of eligibllity condition, last updated for the 2017 valuation according to an experience
study from years 2014 io 2016.
For Non-Disabled Retirees, an IMRF-specific mortality table was used with fully generational
projection scale MP-2017 (base year 2015). The IMRF-speclfic rates were developed from
the RP-2014 Blue Collar Health Annuitant Mortality Table with adjustments to match current
IMRF experience.
For Disabled Refirees, an IMRF-gpeclfic mortality table was used with fully generational
projection scale MP-2017 (base year 2015). The IMRF-specific rates were developed from
the RP-2014 Disabled Retirees Mortallty Table, applying the same adjustments that were
applied for non-disabled lives.
For Active Members, an IMRF- specific mortality table was used with fully generationai
projection scale MP-2017 (base year 2015). The IMRF-specific rates were developed from
the RP-2014 Empioyee Mortality Table with adjustments to match current IMRF experience.
The long-term expected rate of return on pension plan investments was determined using
building-block method In which best-estimate ranges of expected future real rates of retum
(expected retums, net of pension plan investment expense, and Inflation) are developed for
each major asset class. These ranges are combined to produce the long-term expected rate
of retumn by weighting the expected future real rates of return to the target asset allocation
percentage and adding expected inflation. The target allocation and best estimates of
geometric real rates of return for each major asset class are summarized In the following
table:
Long-term
Portfolio Expected
Target Real Rate

Asset Class Percentage _of Return
Domestic Equity 37% 7.15%
International Equity 18% 7.25%
Fixed ncome 28% 3.75%
Real Estate 9% 6.25%
Alternative Investments 7% 2.50-8.50%
Cash Equivalents 1% 2.50%
Total 100%
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Notes to Baslc Financlal Statements
November 30, 2019

Note 6:

enslon and Retirement Systems — lllinols Municipal Retirement Fund (continued)
Single Discount Rate
A Single Discount Rate of 7.25% was used to measure the fotal pension liability. The projection of
cash flow used to determine this Single Discount Rate assumed that the plan members’
contributions will be made at the current contribution rate, and that employer contributions will be
made at rates equal to the difference between actuarially determined contribution rates and the
member rate. The Single Discount Rate reflects:
1. The long-term expected rate of retum on pension plan investments (during the period in which
the fiduclary net position is projected to be sufficlent to pay beneflts), and
2. The tax-exempt municipal bond rate based on an index of 20-year general obligation bonds with
an average AA credit rating (which is published by the Federal Reserve) as of the measurement
date (to the extent that the contributions for use with the long-term expected rate of return are
not met).
For the purpose of the most recent valuation, the expected rate of return on plan Investments is
7.25%, the municipal bond rate i8 3.71%, and the resulting single discount rate Is 7.25%.
Changes In the Net Pension Llabllity
Pension PlanNet NetPension
Liability Position Llablitty
(A {B) (A)«B)
Balances at December 31, 2017 $49,018,828 48,467,902 550,926
Changes for the year:
Service cost 1,175,617 - 1,175,617
interest on the total pension liability 3,641,720 - 3,641,720
Differences between expected and actual -
experience of the total pension liability 150,780 - 150,780
Changes of assumptions 1,594,509 - 1,694,509
Contributions - employer - 1,227,119 (1,227,119)
Contributions - employee - 543,232 (543,232)
Net investment Income - (2,530,620) 2,530,620
Benefit payment, including refunds -
of employee contributions (2,100,734) (2,100,734) -
Other (net transfer) - 814,027 (814,027)
Net changes 4,461,892 (2,048.976) 6,508, 868
Balances at December 31, 2018 $53,480,720 46,420,626 7,059,794

Net Plan pension liabllity was allocated to the District based on the percentage of the calendar year
2018 contributions. The District's beginning net pension lability was $24,847 and ending net
pension liability was $318,397 with an Increase of $293,550.
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Notes to Basic Financlal Statements
November 30, 2019

Note 6: Pension and Retirement Systems — lllinois Municlpal Retirement Fund (continued)

Sensltivity of the Net Pension Llability to Changes in the Discount Rate

The following represents the County's proportionate share of the net pension liabilities calculated
using the above-referenced single discount rate, as well as what the County's proportionate share
of the net pension liabillties would be if they were caiculated using a discount rate that is 1-
percentage point lower or 1-percentage point higher than the current rate.

Current
1% Lower Discount 1% Higher
(6.25%) {7.25%) (8.25%)
County $ 11,440,264 5,631,543 902,790
Forest Preserve District 646,812 318,397 51,043
KenCom 2,254 827 1,109,854 177,922
Net pension liabliity $ 14,341,703 7,058,794 1,131,755

Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources

Related to Penslons

For the year ended November 30, 2019, the County recognized pension expense of $1,002,232
with $34,667 related directly to the District. At November 30, 2019, the County reported deferred
outflows or resources and deferred Inflows of resources related to pensions from the following

sources:
Deferred Deferred
Outflows of Inflows of
Deferred Amounts Related to Penslons Resources Resources
Defsrred amounts to be recognized in pension
expense in future periods:
Differences between expected and actual experience $ 297873 776,443
Changes of assumptions 1,233,408 643,065
Net difference between projected and actual earnings
on pension plan investrments 5,583,516 2,481,173
Total deferred amounts to be recognized in pension
expense in future periods 7,114,797 4,200,681
Pension contributions made subsequent to the
measurement date 850,768 -
Total deferred amounts related to pensions 7,965,565 4,200,681
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Note 6: Penslon and Retirement Systems — lliincis Municipal Retirement Fund (continued)

Note 7:

Penslon Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources
Related to Pensions (continued)

Deferred outflows and Inflows were allocated to the District based on the percentage of the
calendar year 2018 contributions. Deferred outflows allocated to the District were $359,247.
Deferred inflows allocated to the District were $189,451. The Plan reported $850,768, with $29,440
directly refating to the District, as deferred outflows of resources related to penslons resulting from
employer contributions subsequent to the measurement date will be recognized as a reduction of
the net pension liability in the reporting year ended November 30, 2019,

Amounts reported as deferred outflows of resources and deferred inflows of resources related to
pensions will be recognized in pension expense In future periods as follows:

Year Ending Net Deferred Outflows

December 31, of Resources
2019 $ 802,708
2020 222,305
2021 525,585
2022 1,363,638
2023 -
Thereafter -
Total $ 2,914,116
Payable to the Pension Plan

At November 30, 2019, the County reported a payable of $56,832 for the outstanding amount of
contributions to the penslon plan required for the year ended November 30, 2019.

P l B

The District has evaluated its potential other postemployment benefits liability. The District provides
continued health insurance coverage at the active employer rate to all eliglble employees in
accordance with lllinols statutes, which creates an Impliclt subsidy of retiree health Insurance.
Former employees who choose to retain their rights to health Insurance through the govemment
are required to pay 100% of the current premium. However, there are no former employees that
have chosen to stay on the District's health insurance plan. Therefore, there has been low
utilization and an Immaterial Implicit subsidy to calculate in accordance with GASB Statement No.
75, Accounting and Financial Reporting for Postemployment Benefits Other Than Penslons.
Additionally, the District has no former employees for whom the government was providing an
explicit subsidy and no employees with agreements for future expliclt subsidies upon retirement.
Therefore, the District has not recorded any postemployment benefit liabllity as of November 30,

2019.
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Note 8: Risk Management

The District's risk management activities are part of County of Kendall, lllinois’ insurance contract.
The County administers the property and casualty, liabllity, worker's compensation, and
unemployment insurance programs of the District. The District is allocated a portion of the
insurance premlum as determined by the insurance carrier, which is then remltted to the County of

Kendali, lllinois.

For all major programs, significant losses are covered by lflinois Counties Risk Management Trust
(a local government risk pool) under a year-by-year confract (12/1 — 11/30). There are three broad
categories of coverage:

. Legal Liability
«  Worker's Compensation
. Property and Boiler and Machinery

For Insured programs, there have been no significant reductions in Insurance coverage. Settiement
amounts have not exceeded Insurance coverage for the current year or the three prior years.

Note 8: Long-Term Debt

Long-term debt activity for the year ended November 30, 2019 is as follows:

Amounts
Beginning Ending Due Within
Balance increase Decrease Balance One Year
Bonds payable:
General obligation bonds $ 38,635,000 - 2,775,000 35,880,000 3,035,000
Net premium on bonds 2,381,405 - 553,593 1,827,812 485,215
Total bonds payable 41,016 405 - 3,328,593 37,687,812 3,530,215
Net pansion obligation " 24,847 293,550 - 318,387 -
Compensated absences 28 689 18,884 18,885 27,588 -
Governmental activity
Long-term liabillties $ 41,087,941 313,434 3,347,578 38,033,787 3,530,215
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Notes to Basic Financlal Statements
November 30, 2019

Note 9: Long-Term Debt (contlnued)
General Obligation Bonds

The District Issues general obligation bonds to provide funds for the acquisition and construction
of major capltal facllities. General obligation bonds are direct obligations and pledge the full faith
and credit of the District. These bonds generally are Issued as serial bonds with equal amounts of
principal maturing each year with original maturities that range from 5 to 20 years. General
obligation bonds outstanding at November 30, 2019 are as follows:

General
Obligation Original interest Rates Finai Outstanding
Bonds SaleDate  Borrowing Maturity Date ~ Maturity 11/30/19
Serles 2012 4/10/2012 2,925,000 2.00-3.00 1/1/2023 $ 1,585,000
Serles 2015 5/13/2015 9,360,000 1.70 - 4.00 11172027 9,010,000
Series 2016 5/31/2016 9,270,000 3.23 - 4.00 1172026 8,805,000
Serles 2017 4/26/2017 19,130,000 4.00 - 5.00 1/1/2024 16,460,000
Total $ 35,860,000
Bond Serles 2012 Refunding

On October 4, 2012, the Board of Commissioners of the Kendali County Forest Preserve District
authorized issuance of $2,925,000 In general obligation refunding bonds, Series 2012 with a
variable interest rate (2.0 — 3.0%). Of the bond proceeds, $2,820,000 was used to refund a portion
of the general obligation, Series 2003 bonds.

The bonds shall mature each year as follows:

Date Princlpal Interest Payments

2020 $ 365,000 52,725 417,725
2021 385,000 42,075 427,075
2022 405,000 30,825 435,825
2023 430,000 18,975 448,975
Total 1,585,000 144,600 1,729,600

eeesl— E———————
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financial Statements
November 30, 2019

Note 9: Long-Term Debt (continued)
Bond Series 2015 Refunding
On May 13, 2015, the Board of Commissioners of the Kendall County Forest Preserve District
authorized Issuance of $9,360,000 in general obligation refunding bonds, Serles 2015 with a

variable Interest rate (1.7 — 4.0%). Of the bond proceeds, $8,680,000 was used to refund a portion
of the general obligation, Series 2007 bonds.

The bonds shall mature each year as foliows:

Date Principal Interest Payments

2020 $ 45,000 356,053 401,053
2021 45,000 355,017 400,017
2022 40,000 354,040 394,040
2023 45,000 352,950 397,850
2024 45,000 351,690 396,690
2025 45,000 350,430 395,430
2026 2,375,000 302,300 2,677,300
2027 6,370,000 127,400 8,497,400

Total $9,010,000 2,649,880 11,569,880

Bond Series 2016 Refunding

On May 31, 2016, the Board of Commissioners of the Kendall County Forest Preserve District
authorized issuance of $9,270,000 in general obligation refunding bonds, Serles 2016 with a
variable Interest rate (3.23 — 4.0%). Of the bond proceeds, $8,915,000 was used to refund a portion
of the general obligation, Series 2007 bonds.

The bonds shall mature each year as follows:

Date Principal Interest Payments
2020 $ 100,000 298,188 308,186
2021 100,000 204,187 394,187
2022 105,000 290,088 395,088
2023 115,000 285,687 400,687
2024 230,000 278,788 508,768
2025 5,040,000 187,450 5,227,450
2026 3,115,000 50,356 3,165,356

Total 8,805,000 1,684 742 10,489,742
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2019

Note 9: Long-Term Debt (continued)
Bond Series 2017 Refunding

On April 26, 2017, the Board of Commissioners of the Kendall County Forest Preserve District
authorized issuance of $19,130,000 in general obligation refunding bonds, Serles 2017 with a
variable Interest rate (4.0 - 5.0%). Of the bond proceeds, $20,205,000 was used to refund a portion
of the general obligation, Series 2007 bonds.

The bonds shall mature each year as follows:

Date Principal Interest Payments

2020 $ 2,525,000 769,875 3,284,875
2021 2,765,000 627,625 3,392,625
2022 3,255,000 477,125 3,732,125
2023 3,740,000 302,250 4,042,250
2024 4,175,000 104,375 4,279,376

Total $ 16,460,000 2,271,250 18,731,260
Debt service requirements for all bonds are summarized below:

Date Principal Interest Payments

2020 $ 3,035,000 1,456,189 4,491,189
2021 3,295,000 1,307,654 4,602,654
2022 3,805,000 1,140,228 4,945,228
2023 4,330,000 947,337 5,277,337
2024 4,450,000 734,853 5,184,853
2025 5,085,000 537,880 5,622,880
2026 5,490,000 352,656 5,842,656
2027 6,370,000 127,400 6,497,400
Total $ 35,860,000 6,604,197 42,464,197

Legal Debt Margin

Legal debt margin is the percent of the District’s assessed valuation which is subject to debt
limitation. The statutory debt limitation for the District is 5.750%. The legal debt margin is as
follows for the year ended November 30, 2019:

Assessed valuation (2018) $__3,227,251.848

Statutory debt limitation (5.750%) $ 185,566,981

Amount of debt applicable to debt limitation 35,860,000

Legal debt margin 3 149,706,981
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2019

Note 10: Debt Defeasance

In prior years, the District defeased certain general obligation bonds by placing the proceeds of new
bonds In an imevocable trust to provide for all future debt service payments on the old bonds.
Accordingly, the trust account assets and the liabllity for the defeased bonds are not included In the

District’s financial statements.
Note 11: Net Position

Net position reported on the govemment-wide Statement of Net Position at November 30, 2019

Is composed of the following:

Governmental Activities
Net investment in capital assets
Land
Other capital assets, net of accumulated depreciation
Less: related iong-term debt outstanding

Total net investment in capital assets

Restricted:
State statutes and enabling legislation
Donor restrictions

Total restrictions
Unrestricted

Total governmental activity net position
Note 12: Fund Balance

According to Government Accounting Standards, fund balances are to be classified into five major
classifications; Nonspendable Fund Balance, Restricted Fund Balance, Committed Fund Balance,
Assigned Fund Balance, and Unassigned Fund Balance. Below are definitions of the how these

balances are reported.

Nonspendable Fund Balance

The nonspendable fund balance classification includes amounts that cannot be spent because
they are either (a) not in spendable form or (b) legaily or contractually required to be maintained
intact. The “not in spendable form” criterion includes items that are not expected to be converted
to cash, for example inventories and prepaid amounts. The District does not have any

nonspendable balances at year end.

$ 69,061,348

37,687,812
35,164,281

(2,217,732)

$ 38,758,905




KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2019

Note 12: Fund Balance (continued)

Restricted Fund Balance

The restricted fund balance classification refers to amounts that are subject to outside restrictions,
not controlled by the entity. Examples of these restrictions could be those Imposed by creditors,
grantors, contributors, or laws and regulations of other govemments, or imposed by law through
constitutional provisions or enabling legislation. The District has restricted balances at year end
that are listed below:

Externally imposed by donors:

Endowment Fund - Capital Improvement $ 879,882
State statutes and enabling legislation
Capital projects 967,102
Debt service 4,965,372
Total restricted fund balance $ 6812356
Committed Fund Balance

The District commits fund balance by making motions or passing resolution to adopt policy or to
approve contracts. Committed fund balance ailso incorporates contractual obligations to the extent
that existing resources in the fund have been specifically committed for use in satisfying those
contract requirements. There was no committed fund balance as of November 30, 2019.

Asslgned Fund Balance

The assigned fund balance classification refers to amounts that are constrained by the District's
intent to be used for a specific purpose but are neither restricted nor committed. Intent may be
expressed by the Board to assign amounts to be used for specific purposes. The District has
assigned balances of $50,000 in the Insurance Fund to pay for insurance claims as they arise, and
$376,244 in the Improvement Fund to be used on future caplital projects.

Unassigned Fund Balance _
The unassigned fund balance classlfication Is the residual classification for amounts In the General

Fund for amounts that have not been restricted, committed, or assigned to specific purposes within
the General Fund and for funds with negative fund balances. The General Fund had an
unassigned fund balance of $326,072 at November 30, 2019.

To avoid service disruption due to revenue short falls, the District has set a minimum fund balance
target of 256% annual appropriated expenses and transfers for the General Fund. If the fund
balance drops below 25% value, the District will develop an action plan to restore the fund balance
to the deslired level. The fund balance In the general fund exceeded the minimum fund balance
target at November 30, 2019.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financial Statements
November 30, 2019 '

Note 13: |nterfund Transfers
The Board approved the following interfund transfers during the year ended November 30, 2019:

Transfers
_Transfers n Out

Major Funds:

General Fund $ - 50,000

Bond and Interest Fund - 31,981

Bond and Interest Fund - Series 2012 - 14,181
Non-Major Funds:

Capital Projects Fund - 329,065

Liability nsurance Fund 60,000 -

Forest Preserve Improvement Fund 375,227 -

$ 425227 425227

The General Fund transferred $50,000 to the iL.labllity Insurance Fund to establish the fund and
accumulate funds for future insurance claim deductible payments. The Bond and Interest and
Capiltal Improvement Funds transferred $375,227 to the Forest Preserve Improvement Fund fo
establish a fund for future capital Improvements to the Forest Preserve.

Note 14: Contingencles

The District Is periodically involved In various lawsults. It Is the opinion of the County of Kendall's
State's Attomney that as of November 30, 2019, there are no matters that will have a material
adverse effect on the financial condition of the District.

Note 15: Farm License Agreements

The District issues licenses for the purpose of farming unused Jand owned by the District. The
licensee Is responsible for maintaining the soll according to the methods adopted in the farming
plan approved by the Kendall County Soll & Water Conservation District. The District receives rent
payments based upon annual agreements approved by the District board. The revenue is based
upon the number of tillable acres used for farming and the amount per tlllable acre signed in each
individual agreement. During the current fiscal year, the District received $143,723 in farm license

revenue.

Note 16: Donationsg

During the 2011 and 2014 fiscal years, the District received a donation in the amount of $817,219
from the trust of John and Mary Subat to be used for a nature preserve bullding at Subat Forest
Preserve. The donatlon will be kept In a dedicated fund until the time is right for the District to build
a nature preserve building as requested. The net proceeds are recorded in the Endowment Fund.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2019

Note 17: Federal Awards

The District shares a federal identification number with the County of Kendall, lliinois; therefore,
any expenditures of federal awards made by the District are reported on the County’s Schedule of
Expenditures of Federal Awards. This schedule is included with the County’s audited annual
financial report.

Note 18: Subsequent Event

Management evaluated subsequent events through March 26, 2020, the date the financial
statements were available to be Issued. No amounts were required to be recorded or disclosed in
the financlal statements as of November 30, 2019 as a result of events occurring between
December 1, 2019 and March 26, 2020.
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE A-1
GENERAL FUND

Schedule of Revenues, Expenditures, and Changes In Fund Balance - Budget and Actual
For the Year Ended November 30, 2019
{With Comparative Figures for the Year Ended November 30, 2018)

e 2019 2018
Original & Final Varlance with
Appropriations Actual _Budget Actual
Revenues:
Property taxes $ 595,374 580,914 (4,460) 571,545
Revenue from services:
Program fees 217,680 267,649 40,969 204,134
Reservations 121.875 90,632 (31,243) 116,787
Total revenue from services 339,665 368,281 18,726 320,931
Project fund:
Farm license revenue 151,030 143,723 {7,307) 152,480
Preserve Improvements - grants 3,500 3,818 318 _2,664
Total project fund 154,630 147,541 {6,8980) 155,053
interest 700 1,695 885 978
Other revenue:
Donations 4,500 1,470 (3,030) 2,778
Security deposlis 26,600 25,485 {1,115) 23,200
Miscellaneous 35,100 35,151 51 28,328
Total other income 66,200 62,108 (4,094) 54,406
Total revenues 1,156,359 1,160,437 4078 1,102,912
Expenditures:
Culture and recreation
Administration;
Personnsl.
Salary - full time 142,035 145,904 {3,869) 136,511
Salary - part time 14,250 7,938 6,312 -
Board per diem 3,200 4,011 (811) 2,904
Employes benefits:
IMRF and Social Security 24,287 23,877 410 26,626
Medical insurance 38,970 23,018 15,054 18,379
Liabllity Insurance 48,088 45,356 2,732 43,325
Insurance deductible 10,000 - 10,000 -
Contractual:
Dues and memberships 1,200 1,114 86 1,249
Conferences 2,000 2,570 {670) 1,001
Legal publlcations 400 182 218 195
Confractual services 2,250 1,660 600 2,400
Audit 7,750 7,500 250 7,500
Farm lease contract
expenditures 500 - 500 870
Environmental education
presenters - 300 (300) -
Credit card fee 4,000 8,734 (2,734) 6,002
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KENDALL COUNTY FOREST PRESERVE DISTRICT

GENERAL FUND

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

For the Year Ended November 30, 2019
{With Comparative Figures for the Year Ended November 30, 2018)

Expenditures (continued):

Culture and recreation (continued):

Administration {continued):
Commodities:
Office supplies
and postage
Electric
Promotion
Newsletter
Cther:
Preserve Improvements
Contributions
Ellis House:
Personnel:
Salary - part time
Employee benefits:
IMRF and soclal securlty
Contractual:
Refuse pickup
Vetarinarian and farrier
Event tent lease
Credit card fee
Commodities:
Utllities

Office supplies and postage

Voluntesr expenditures
Promotion
Animal care and supplles

Horse acquisition and tack

Uniforms

Program supplies
Other:

Equipment

Security deposit refunds

Hoover:

Personnel:

Salary - full time

Salary - part ime
Employee benefits:

IMRF and soclal securily

Medical insurance

CHEDULE A-1

{CONTINUED)
2019 2018
Original & Final Variance with
Appropriations Actual Budget Actual
$ 7,700 8,541 (841) 8,184
2,940 2,681 269 2,241
6,000 4,854 146 7,891
400 - 400 09
- - - 975
2,41 (2,411) 882
101,436 107,451 (6,015) 100,385
11,070 11,996 (928) 13,382
1,500 1,420 80 1,611
3,600 6,740 (3,140) 3,769
15,255 15,255 - 15,265
- - - 50
12,840 12,133 707 11,879
1,000 1,425 (425) 1,708
600 693 (93) 552
3,660 615 3,036 3,566
8,000 9,388 (1,388) 6,795
2,160 - 2,160 1,501
320 - 320 310
1,660 1,441 109 1,339
13,000 10,181 2,838 11,480
4,600 9,639 (4,939) 13,390
50,077 60,086 {9} 48,612
49,927 54,740 {4,813) 38,761
15,405 13,609 1,086 16,080
13,351 10,273 3,078 10,078
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHE -
GENERAL FUND (CONTINUED)

Scheduie of Revenues, Expenditures, and Changes In Fund Balance - Budget and Actual
For the Year Ended November 30, 2019
(With Comparative Figures for the Year Ended November 30, 2018}

2019 2018
Originail & Final Varance with
_Approprigtions ___ Actual Budget Actual
Hoover {confinued):
Commoditles:
Utlfitles and maintenance:
Gas $ 5,300 7,873 {2,673) 4,884
Electric 15,000 16,988 {1,088) 14,093
Other utliitles 8,500 3,272 3,228 4,437
Shop supplies 2,000 3,897 (1.897) 3,002
Bullding maintenance 9,800 10,726 (926) 0,023
Grounds maintenancs 3,500 5,136 (1,6386) 2447
Other expense 3,000 2,949 Y| 240
Other:
Security deposit refunds 13,000 14,294 {1,204) 16,3356
Environmental education:
Personnel:
Salary - full ime 22,877 24,602 {1,725) 22,029
Salary - part ime 104,050 106,679 (2,620) 110,120
Employea benefis:
IMRF and soclal security 15,791 15,644 147 17,144
Commoditles:
Environmental education - - - 337
School programs 1,000 1,970 {870) 1,037
Camps 1,750 1,248 602 1,756
Natural beginnings 4,000 2,905 1,006 3,256
Other public programs 800 568 32 920
Laws of nature 5§50 553 (3) 553
Other:
Security deposit refunds - 235 (235) -
Grounds & Natural Resources:
Personnel:
Salary - full time 148,502 102,027 46,475 142,491
Salary - part time 25,346 34,412 {9,086) 30,414
Employee benefits: .
IMRF and soclal security 25,919 10,485 15,434 22,189
Medical insurance 40,498 38,732 1,766 40,726
Contractual:
Telephone 10,600 12,594 {2,094) 9,326
Refuse plckup 8,750 7,330 {580) 6,666
Commoditles:
Fuel 13,500 13,388 112 13,264
Uniforms 1,500 2,156 (656) 1,783
Gas 3,026 3,031 (6) 3,324
Supplles - shop 5,000 5,667 (667) 6,254
Other:
Equipment 12,000 20,518 (17,518) 17,506
Presarve improvementis 5,500 10,683 {6,183) 8,016
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KENDALL COUNTY FOREST PRESERVE DISTRICT -
GENERAL FUND (CONTINUED)

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
For the Year Ended November 30, 2019
(With Comparative Figures for the Year Ended November 30, 2018)

_ 2019 2018
Original & Final Varlance with
Appropriations Actual Budget Actual
Natural area management:
Volunteer supplies $ 500 1,229 (729) 562
Management supplles - - - o847
Plckerill Pigott:
Personnel:
Salary - partime 10,400 - 10,400 -
Employee benefits:
IMRF and soclal security 1,817 - 1,617 81
Commodities:
Electric 5,300 5,062 248 5,409
Supplies 500 1,038 {638) 1,816
Other:
Security deposit refunds - 76 {75)
Total expenditures 1,148,276 1,102,348 49,662 1,087,971
Excess (deficlency) of revenues
over {under) expendiiures 7,083 58,089 (45,584) 14,941
Other financing sources (uses):
Transfers In{out) - (50,000) 60,000
Total other financing
sources (uses) - {50,000) 50,000 -
Net changse in fund balance $ 7|083 8,089 4|41 6 14,841
Fund balance, beginning of year 317,883 303,042
Fund batance, end of year $ 326|072 317|983

41

P71



rA 4

“UPjedsiq Kejes Jjikind WoKUSY| Pue PisI] SAesal 58104
Awno) fepus) @1y ‘Stoul ‘WEpUR! J0 AIUNOD 6L J0f SBRIGET UOSUO JBN §,JA0idurd By} Wt SaBURLD PBUIqUIOD 8L USSR GADGE BNPIYOS BULL

‘e{npeyag o) SEION
"BJBP 81004 UG} MOUS O} 102 w0k Aangoedsaid ng Suieq sj enpayds .
%0LYE %6h'29 %ii'ss %65y %0589 lloaked uogeniea paseaco 10 eBejusaiad e se Aiiqey uorsuad jeu s Jokodus
V6L vLVOL gh2'zag'LL LOO'PEE'LL SBS'ELO'ZL 1T190°21 $ tiaked uogeniea paleac)
%ET' 16 %Leg %56'98 %g9'96 %0898 Auicen uoisusd [y jo ofepmsad e se uopisod Jou Ampngy ueld
¥0L9e9°c 86V 262°L £89°C829 026’099 ¥6L'650'L $ (138SV) ALI'REVI NOISNd 13N SMIAOTdNT
vezescee | Ceviehee | cevvelEy o Oever e So0ser % Bupus - uopsod JoU LBYd
GOL'I0LBE V2T eSToE “ZWi6L6E “cevveocy 06 lover Bunybeq - uogrsod yeu Ul
SZH'199'T (ze1't0) £50'€E8' 0¥'evi'e (o26'9¥0'2) uopisod j1ou Alepnpy ued u obueyo 1eN
01681 Tees'1ey) 216961 T Zovie OO
(as¥'6Ly')) (osv'e09'L) {oi1'0z8'L) (810°c90'2) (ves'oo1'2) spunes pue suoiwied yeueg
089'1¥2'2 060'961 0£'122' 0£9'082"2 (oze'oes'?) SLUIOOW JUSUSEAU| J8U Ueld ucjsUa]
zes'06y 196'ShS £98'015 zLo'obs ZET'EVS SuohNauILcs sakodrg
g8l'61Z') SZ0'e0z'L €L0'¥Z2'L LOS 2ZE'L 8ll'L2g') $ SuopNQEQu0S sakojdwg
NOILISOd 13N ANVIONGI NV Id
SZcreser eeoweeey | ooLooter o eZoeioer “Ocloeves S Gupue - Amiqey) uosued B0
6.8GIGEE BCEVeECy 8E0'006 OF ~ TBGL'S0E8F 828 B0 GF i SujuuBeq - Amqer uosued B30
srF'8l6'e 01L9'V60'y 0zZ'eIe'L 029°0LL zo8'Lob'Y Ayqes uomsuad reyoy u) eBueyd JoN
Teer'sivy) Toz¥'esa’l) oZToze's) T T8W0T90T)  Wweloorey spunjes pue seiuied youog
801'020') 9c6'19 (oLr'ez)) (L29'629'L) 805'¥65'L sebueyo uopdwnssy
(zoe'ost) orZ'SLE'L {cia'9st't) (e0z"16¥) 082051 eouepedie [enpe pua papedie useMeq SaNRBYIK]
- - - . - sobueyo weusy
006'01L6'Z ¥08'V6L'E 6S.°Z6Y'e 122265 0ZL'L9'e Ayjliqreg uotsusd fejog ey Uo Jsauau|
8zL'152'L 000'0LL'L Zo5'LET'L L09'25Z°L L19'SL1'} H 1900 SO|Rg
. ALMNEVTT NOISN3d TV.L0OL
(77 5102 9L02 1102 810T
‘1€ Jequiaseq Bupug Jee,), Jepueen

+SSORTY POIEIeY puR AJJIqEN UOISUS 18N & eLogdig ey Ul seBumy) 10 S{NPelSE Jeekpngg
uRld Jejney - pund Juswesiey wdijuy Sjouly
uopsuuojy Asuewsddng pesinbey

I I INAIHOS LONLSIO SANISANG 1STIOS ALNNOD TIVANEDI

P72



KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE 2

Required Supplementary Information
lllinofs Municlpal Retirement Fund
Multlyear Schedules of Employer Contributions*

Actuarially
Determined
Calendar Year Contribution
2018 $ 1,211,554
2017 1,327,501
2016 1,224,073
2015 1,265,026
2014 1,172,129
Notes to Schedule:
Valuation Date:

Contribution Contributions as a
Actual Deficlency Covered Valuation Percentage of
Contribution (Excess) Payroll Covered Payroll
1,227,118 (15,565) 12,087,273 10.17%
1,327,501 - 12,013,585 11.05%
1,224,073 - 11,334,007 10.80%
1,265,025 1 11,552,748 10.95%
1,219,788 (47,659) 10,474,704 11.64%

Actuarially determined contribution rates are calculated as of December 31 each
year, which are 12 months prior to the beginning of the fiscal year in which
contributions are reported.

Methods and assumptions used lo defermine 2018 coniribulion rate:

Actuarial cost method
Amortization method

Remaining amortization period

Assst vajuation method
Wage growth

Price inflation

Salary Increases
Investment rate of retum
Retirement age

Mortality

Aggregate entry age normal

Level percent of payroll, closed

Non-Taxing bodles: 10-year rolling period.

Taxing bodles (Regular, SLEP, and ECO groups): 25-year closed period

Early Retirement Incentive Plan liabilities; a period up to 10 years selected by the

Employer upon adoption of ERI.

SLEP supplemental liabflities attributable to Public Act 84-712 were financed
over 20 years for mast employers (two employers were financed over 29 years).
5-year smoothed market; 20% corridor '

3.50%

2.75%

3.75% to 14.50% including Inflation

7.50%

Experience-based table of rates that are specific to the type of eligiblity
condition. Last updated for the 2014 valuation pursuant to an experience study of
the period 2011 - 2013.

For non-disabled retirees, an IMRF specific mertality table was used with fully
generational projection scale MP-2014 (base year 2012). The IMRF specific
rates were developed from the RP-2014 Blue Collar Health Annultant Mortality
Table with adjustments to match current IMRF experience. For disabled retirees,
an IMRF specific mortality table was used with fully generational projection scale
MP-2014 (base year 2012). The IMRF specific rates were developed from the
RP-2014 Disabled Retirees Mortality Table applying the same adjustment that
were applied for non-disabled lives. For active members, an IMRF specific
mortality table was used with fully generational projection scale MP-2014 (base
year 2012). The IMRF specific rates were developed from the RP-2014
Employee Mortality Table with adjustments to match current IMRF experience.

* Schedule is baing buiit prospectively from 2014 fo show ten yaars' dala.

The echedule above represents the combined employer contributions for the County of Kendall, lllinols,
the Kendall County Forest Preserve District, and KenCom Public Safety Dispatch.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Required Supplementary Information
November 30, 2019

Note 1: Budgetary Comparison Schedules

The budgetary comparison schedule for the General Fund presents a comparison of the budget
with actual data on a modifled accrual basls. This is consistent with the modified accrual basis of
accounting used to prepare the schedules of revenues, expenditures, and changes In fund balance

for that fund.
The District’s fiscal year 2019 budget was adopted on November 20, 2018 and was not amended.

The District follows these procedures in establishing the budgetary data reflected In the financlal
statements:

The appropriated budget Is prepared by fund. The legal level of budgetary control (l.e., the level
at which expenditures may not legally exceed appropriations) is the fund level. Appropriations in
all budgeted funds lapse at the end of the fiscal year.
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KENDALL COUNTY FOREST PRESERVE DISTRICT
BOND AND INTEREST FUND

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget & Actual

For the Year Ended November 30, 2019
(With Comparative Figures for the Year Ended November 30, 2018)

2019 2018
Original & Final Variance with
Appropriations Actuaf Budget Actual
Revenues:
Property taxes $ 3,846,068 3,840,346 (5,722) 4,325,082
Interest 500 4,437 3,837 4,763
Total revenues 3,846,568 3,844,783 (1,785) 4,320,845
Expenditures;
Principal 2,430,000 2,430,000 - 2,610,000
Interest 1,539,291 1,539,291 - 1,861,083
Totial expenditures 3,869,291 3,969,291 - 4,271,083
Excess (deficlency) of revenues
over {(under) expenditures {122,723) (124,508) {1,785) 58,782
Other financing sources (uses):
Transfers in (ouf) - {31,981) 31,681 -
Total other financing
sources {uses) - {31,981) 31,981
Net change In fund balance $ 5122,7232 (156,489) 30,196 58,762
Fund balance, beginning of year 4,212,023 4,153,241
Fund balance, end of year $§ 4,055534 4,212,023
45
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KENDALL COUNTY FOREST PRESERVE DISTRICT

BOND AND INTEREST FUND - SERIES 2012

Schedule of Revenues, Expenditures, and Changes In Fund Balance - Budget & Actual
For the Year Ended November 30, 2019
(With Comparative Figures for the Year Ended November 30, 2018)

Revenues:
Property taxes
Interest

Total revenues

Expendltures:
Principal
Interest

Totallexpendrtures

Excess (deficlency) of revenues
over (under) expenditures

Other financing sources (uses):
Transfers in (out)

Total other financing
sources (uses)

Net change in fund balance
Fund balance, beginning of year

Fund balance, end of ysar

_ 2019 2018
Original & Final Varlance with
Appropriations Actual Budget Aciual
$ 412,650 412,058 (492) 401,784
500 3,632 3,132 2,630
413,050 416,680 2,640 404,414
345,000 345,000 - 330,000
52,725 62,725 - 62,850
397,725 397,725 - 302,850
15,325 17,965 2,640 11,564
- {14,181) 14,181 -
- (14,181) 14,181 -
$ 16,325 3,784 $26402 11,564
906,054 894,490
$ 909,838 806,054
46
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KENDALL COUNTY FOREST PRESERVE DISTRICT
LIABILITY INSURANCE FUND

Schedule of Revenues, Expenditures, and Changes In Fund Balance - Budgst & Actual

For the Year Ended November 30, 2019
(With Comparative Figures for the Year Ended November 30, 2018)

2018 2018
Original & Final Varance with
Appropriations Actual Budget Actual
Revenues $ - - -
Expenditures - - -
Excess {deficiency) of revenues
over (under) expenditures - -
Other financing sources (uses):
Transfers In (out) - 50,000 {50,000)
Total other financing
sources (uses) *- £0,000 {50,000)
Net change In fund balance $ - 50,000 -
Fund balance, beginning of year -
Fund balance, end of year $ 50,000
49
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE C-4
FOREST PRESERVE GRANT FUND

Scheduls of Revenues, Expenditures, and Changes in Fund Balance - Budget & Actual
For the Year Ended November 30, 2019
(With Comparative Figures for the Year Ended November 30, 2018)

_ 2019 2018
Original & Final Variance with
Appropriations Actual Budget Actual
Revenues:
Grant Award $ - 158,250 - -
Total revenues - - -
Expenditures:
Other expenditures - 19,859 - -
Total expenditures - 19,859 - -
Excess (deficiency) of revenues
over (under) expenditures $ - 138,391 - 2
Fund balance, beginning of year -
Fund balance, end of year $ 138,391 -
50
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE C-5
CAPITAL PROJECTS FUND

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget & Actual
For the Year Ended November 30, 2019
{With Comparative Figures for the Year Ended November 30, 2018)

2019 2018
Original & Final Variance with
Approprigtions Actual Budget Actual
Revenues:
Intergovernmental:
Grant revenue $ 352,500 18,140 {(336,360)
Project fund:

Recelpts 207,100 42,143 {164,957) 1,321,031
Interest 1,500 3,227 1,727 2,662
Other revenue:

Kendall County highway

mitigation 157,500 - (157,500) -

Hoover easements 42,000 1,187 (40,813) -

Trall Improvement escrow 23177 - (23,177) -

Donatlons 32,000 - (32,000) -

Total revenues 815,777 62,607 (753,080) 1,323,683

Expenditures:

Salaries 2,500 - 2,500
Bond disclosure fee 1,900 2,300 (400) -
Project fund expense 420,865 118,656 302,200 1,478,314
Equipment replacement 81,950 - 81,850 -
Natural areas management 73,000 54 980 18,011 -
Preserve improvements/

master plarning 1,411,652 33,076 1,378,477 -
Building improvements 203,470 74,518 128,852 -

Total expenditures 2,196,237 283,538 1,911,609 1,479,314

Excess (deficiency) of revenues

over (under) expendiiures (1,379,460) {220,841) (2,684,779) {155,621}
Other financing sources (uses):

Transfers In (out) - {329,065) 329,085 -

Total other financing

sources (uses) - {329,085) 329,085 -
Net change in fund balance $ s1 .379.460! (549,908) 52,993.844! {1565,621)
Fund balance, baginning of year 1,378,617 1,634,238
Fund balance, end of year $ 828,711 1,378,617
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE C-8
ENDOWMENT FUND

Schedule of Revenues, Expenditures, and Changes In Fund Balance - Budget & Actual
For the Year Ended November 30, 2019
(With Comparative Figures for the Year Ended November 30, 2018)

.
2019 2018
Original & Final Varlance with
Appropriations Actual Budget Actual
Revenues:

Interest $ 10,000 19,822 9,822 14,851
Expenditures - - - -
Net change In fund balance $ 10,000 19,822 9,822 14,851
Fund balance, beginning of year 860,060 845,208
Fund balance, end of year $ 879,882 860,060
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE C-7
FOREST PRESERVE IMPROVEMENT FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget & Actual
For the Year Ended November 30, 2019
(With Comparative Figures for the Year Ended November 30, 2018)
W ]
2019 2018
Original & Final Variance with
Appropriations Actual Budget Actual
Revenues:
Interest $ 1,017 1,017 -
Total revenues - 1,017 1,017
Expenditures - - - .
Excess {deficiency) of revenues
over (under) expenditures 1,017 1,017
Other financing sources {uses):
Transfers in {out} - 375,227 (375,227)
Total other financing
sources (uses) - 375,227 {375,227) -
Net change in fund balance $ - 376,244 51.0171 -
Fund balence, beginning of year -
Fund balance, end of year $ 376,244 -
53
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE

Assessed Valuations, Tax Rates, Tax Extenslons

and Tax Collections
. |
Tax Year
2014 2015 2016 2017 2018
Assessed valuations $ 2|528|541 |825 2|638|61 BI544 2|839|493|270 3|029|500|354 3l227!251 !848
Tax rates:
General (Corporate) 0.0211 0.0206 0.0196 0.0189 0.0183
Bond and interest 0.1815 0.1581 0.1660 0.1563 0.1320
Total 0.1826 0.1787 0.1766 0.1752 0.1503
Tax extensions:
General (Corporate) $ 534,028 544,347 553,701 B72,676 591,878
Bond and Interest 4,082,331 4,171,920 4. 420,894 4735412 4,259,327
Total $ 4|61 6|359 4|71 6|267 4|983|595 5|307.988 4!851|205
.Tex Collections 4 592,688 4!703|288 4|973|937 5|298|411 4|B43|318
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118 E. Washington Street

Sulte One TAWNYA R. MACK, CPA

Morris, Hlinols 60450 LAURI POPE, CPA

ERICA BLUMBERG, CPA

- Phone: (815) 842-3306 TREVOR DEBELAK, CPA

& associates] ra(sis sa0430 CHRIS CHRISTENSEN
www.mackcpas.com SONDRA RANKIN, MBA

CERTIFIED PUBLIC A CCOLIN T AN T'S ey s s s —— s s S —

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissloners
Kendall County Forest Preserve District
Yorkvllle, lllinols

We have audited, in accordance with the audlting standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financlal statements of the governmental
activities, each major fund and the aggregate remaining fund in the Kendall County Forest Preserve District
(“the District”), as of and for the year ended November 30, 2019, and the related notes to the financlal
statements, which collectively comprise the Kendall County Forest Preserve District’'s basic financial
statements and have Issued our report thereon dated March 26, 2020.

Internal Control over Financlal Reporting

In planning and performing our audit of the financlal statements, we considered the Kendall County Forest
Preserve District's Internal control over financial reporting (internal control) to determine the audit procedures
that are appropriate in the clrcumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinlon on the effectiveness of the Kendall County
Forest Preserve District’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the Kendall County Forest Preserve District’s internal control.

A deficlency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis, A material weakness Is a deficlency, or a combination of deficlencies, In
internal control such that there is a reasonable possibillty that a material misstatement of the entity’s financlal
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficlency, or a combination of deflciencles, in internal control that Is less severe than a material weakness,
yet important enough to merit attentlon by those charged with governance.

Our conslderation of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to Identify ali deficlencles in intemail control that might be material weaknesses
or significant deficlencles and therefore, material weaknesses or significant deficlencies may exist that have
not been identifled. Given these limitations, during our audit we did not identify any deficlencles In Internal
control that we conslder to be material waaknesses. We did Identify certain deficlencies in internal control,
described in the accompanying schedule of findings that we consider to be signlficant deficiencles (2019-
01).

Compllance and Other Matters

As part of obtalning reasonable assurance about whether the Kendall County Forest Preserve District's
financlal statements are free from material misstatement, we performed tests of lts compliance with certain
provislons of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
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opinion on compllance with those provisions was not an objective of our audit, and accordingly. we do not
express such an opinlon. The results of our tests disclesed no Instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Kendall County Forest Preserve District’'s Response to Findings

Kendall County Forest Preserve District's response to the findings identified in our audit is described In the
accompanying schedule of findings and questioned costs. Kendall County Forest Preserve District's
response was not subjected to the auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of Internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report Is an Integral part of an audit performed In accordance with Government
Auditing Standards in considering the entity's intemal control and compliance. Accordingly, this
communication is not sultable for any other purpose.

Mack & Associatas, P.C.

Morris, llinols
March 26, 2020

P89



KENDALL COUNTY FOREST PRESERVE DISTRICT

Schedule of Findings
For the Year Ended November 30, 2019

Finding 2019-1: Financlal Statement Preparation

Condition:

The District does not have an Internal control policy in place over annual financlal
reporting that would enable management to prepare lts annual financilal statements and
ensure related footnote disclosures are complete and presented in accordance with U.S.
generally accepted accounting principles (GAAP). Management prepared a schedule of
accounts receivable and payable for the year, however, adjusting jounal entries were
required to ensure compliance with GAAP.

Criteria:

Management Is responsible for establishing and maintaining Internal controls and for the
fair presentation of the financlal statements including the related disclosures, In
conformity with GAAP.

Cause:

The District relles on the audit firm to prepare the annual financlal statements and the
related footnote disclosures. However management has reviewed and approved the
annual financlal statements and the related footnote disclosures.

Effect:

The completeness of the financial statement disclosures and the accuracy of the overall
financial presentation is negatively impacted as extenal auditors do not have the same
comprehensive understanding of the District as its internal staff.

Recommendation:

Management should continue to review and approve the annual financlal statements and
the related footnote disclosures.

Views of Responsible Officials and Planned Comrective Action:

Woe agree with the finding and have developed a corrective action plan.
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118 E. Washington Streat

Suite One TAWNYA R. MACK, CPA

Morris, llinols 60450 LAURI POPE, CPA

ERICA BLUMBERG, CPA

. Phone: (815) 942-3306 TREVOR DEBELAK, CPA

& associates| rax s ss430 CHRIS CHRISTENSEN
' www.mackcpas.com SONDRA RANKIN, MBA

CERTIFIED PUBLIC ACCOUNTANTS

To the Board of Commissloners

and Management
Kendall County Forest Preserve District
Yorkville, llinols

In planning and performing our audit of the financial statements of the Kendall County Forest Preserve
District, for the year ended November 30, 2019, we considered Its Internal control in order to determine
our auditing procedures for the purpose of expressing our opinion on the financlal statements and not to
provide assurance on the intemal control.

However, during our audit we became aware of matters that are opportunities for strengthening intemnal
controls and operating efficiency. The memorandum that accompanies this letter summarizes our
comments and suggestions regarding those matters. This letter does not affect our report dated March
26, 2020 on the financlal statements of the Kendall County Forest Preserve District.

We will review the status of these comments during our next audit engagement. We have already
discussed these comments and suggestions with personnel, and we will be pleased to discuss them In

further detall at your convenience, to perform any additional study of these matters, or to assist you in
Implementing the recommendations.

Very truly yours,

Wack & Aeasciatra, PL.

Mack & Assoclates, P.C.
Certifled Public Accountants

Morris, lllinois
March 26, 2020
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Kendall County Forest Preserve District

Schedule of Management Comments and Recommendations
November 30, 2019

in additfon to the significant deficlency reported in the audit report, we became aware of the following matters
that are opportunities for strengthening internal conirols and operating efficiency:

2019-02: Credit Card Transactions (Reoccurring)

Description:

The department head has the ability to inltiate credit card purchases and is also responsible for
approving the disbursement voucher.

Recommendation:
Someone other than the department head should review and approve the detall of those expenses

charged by the department head. The District is currently In the process of Implementing a credit
card policy. The District should consider implementing an employee relmbursement policy as well.

2019-03: Policies and Procedures
Description:
There are no formally documented accounting policies and procedures. Reliance is placed on the
Human Resources, Accounting, and Preserve Reservations Manager for handling all transactions.

However, It is unclear whether controls would still operate at a high level if the Human Resources,
Accounting, and Preserve Reservations Manager were no longer with the District.

Recommendation:

The District should consider developing written accounting policles and procedures to maintain the
current control environment at the District. Based the Government Finance Officers Association
best practice, the accounting policies and procedures should:

» Dellneate the authority and responsibility of all employees, especially the authority to
authorize transactions and the responsibliity for the safekeeping of assets and records.

s Indicate which employees perform which procedures.

« Describe procedures as they are actually intended to be performed rather than in some
idealized form.

* Explain the design and purpose of control related procedures to increase employee
understanding of and support for controls.

The District should also consider cross-training employees.



Kendali County Forest Preserve District

Schedule of Management Comments and Recommendations
November 30, 2018

2019-04: Program Fee Completeness

Description:

There is no process in place to verify completeness of lesson/program fees collected at Ellis House
and remitted to the forest preserve office for deposit.

Recommendation:

Periodically, a report or schedule of programs, lessons, enroliment, etc. should be prepared by
gtaff at Ellis House and remitted to the forest preserve office to reconcile to fees recelved In order
to ensure that all fees collected were deposited.

2019-05: Budgetary Compliance

Description:
Expenditures In the Forest Preserve Grant Fund exceeded appropriations by $19,859 because the

Distriict did not budget for expenditures in this non-major fund. Even though the District budgeted for

the expenditures in the Capital Projects and the total expenditures for all funds were less than total

appropriations, budgetary compliance Is evaluated at the fund-level.

Recommendation:

Management should monitor the budget to ensure that expenditures are properly budgeted for.
2019-06: Security Deposh Liabiiity

Description.

Management does not perform an evaluation of the security deposit liability and make the necessary

adjustments to appropriately state the liability balance at year-end.

Recommendation:

Even though the year end liabillty is not materially misstated, management should track

outstanding security deposits and prepare a journal entry to appropriately state the year-end
liabllity based on the outstanding balances at November 30.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

County Revenues by Source and Expenditures by Function

Last Five Fiscal Years

(Information Presented Under Modified Accrual Basis)

For Discussions Purposes Only

Revenues by amount
Property taxes

Intergovernmental revenues

Fees, fines, and charges
Project fund

Interest

Other revenues

Total revanues

Revenues by percentage
Property taxes '

Intergovemmental revenues

Revenues from services
Project fund

Interest

Other revenue

Total revenues

Expenditures by amount
Culture and recreation
Debt service
Capital outlay

Total revenues

Expenditures by percentage
Culture and recreation
Debt service
Capital outlay

Total revenues

100.00%

2016 2016 2017 2018 2019

$ 4,592,588 4,703,288 4,073,937 5,298,411 4,843,318
750,000 - - 667,260 174,380
96,006 301,204 304,047 320,931 358,281
1,359,838 203,405 - 263,419 168,834 189,684
3,241 2,213 2,654 25,884 33,730

39,018 40,423 58,675 704,406 63,283

$ 6,840,581 5,250,533 5,602,732 1,175,715 5,662,606
67.14% 88.58% 88.78% 73.84% 85.53%
10.96% 0.00% 0.00% 9.30% 3.08%
1.40% 5.74% 5.42% 4.47% 8.33%
19.88% 3.87% 4.70% 2.21% 3.35%
0.05% 0.04% 0.05% 0.36% 0.60%
0.67% 0.77% 1.06% 9.82% 1.12%
100.00% 100.00% 100.00% 100.00%

$ 1,121,229 1,089,722 1,108,082 1,067,798 1,405,745
3,600,670 4,148,561 4,135,658 4,663,913 4,367,016
2,261,744 - 238,953 1,509,487 -

5,484,703

7,231,198

$ 6,802,643 5,248,283 484 :

5,772,761

16.27% 20.95% 20.22% 14.63% 24.35%
60.92% 79.05% 76.40% 64.50% 75.85%
32.81% 0.00% 4.38% 20.87% 0.00%

100.00%

100.00%

100.00%

100.00%

100,00%
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KENDALL COUNTY FOREST PRESERVE DISTRICT

County General Information
Last Flve Fiscal Years

(Information Presented Under Modifled Accrual Basis)

For Discussions Purposes Only

2015 2018 2017 2018 2019

Total fund balance - all funds $ 7.254,969 7,414,011 7,730,220 7,674,737 7,564,672
Cash and investments on hand 6,508,875 7,434,002 7,739,740 7,701,229 7,581,121
General fund - fund balance 245,789 269,180 303,042 317,883 326,072
Change In fund balance - all funds 91,028 159,042 316,209 (55,483) (110,085}
General fund expenditures 1,010,238 1,014,737 1,045,771 1,087,971 1,102,348
Number of days in general fund

balance 87.59 96.50 104.32 106.68 107.97
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PROPOSED AMENDMENT: DRAFT FOR COMMISSION APPROVAL: 04-21-2020

FARM LEASE AGREEMENT #18-10-001
UPDATED — PROPOSED AMENDMENT

Baker Woods Forest Preserve

This AGREEMENT is made this 25TH day of October, 2018 between the KENDALL COUNTY
FOREST PRESERVE DISTRICT, a Body Corporate and Politic, 110 West Madison Street,
Yorkville, IL, 60560, Lessor, and Kyle Connell. of 7485 Nettle Creek Road, Motris, Illinois,
60450, Lessee, including all heirs and assigns.

WHEREAS, the Lessor is the owner of certain lands situated in the County of Kendall,
Township of Seward and State of Illinois described as:

PIN#s: Field A and B: 09-16-200-013
Field C: 09-10-300-002 and 09-09-400-003

WHEREAS, Lessee desires to use the above-described real estate for farming purposes
and Lessor desires to have the real estate farmed.

WHEREAS, both Lessee and Lessor hereby agree that there are 106.7 tillable acres
suitable for row crops on the above referenced parcels, these tillable acres hereinafter referred to
as the “Subject Property’; and the Lessor hereby grants to the Lessee a farm lease in exchange for
the following goods, services, and considerations, submitted as a use fee for a term of three (3)
years, beginning on January 1, 2019, and ending on December 31, 2021 subject to the conditions
and limitations hereinafter mentioned.

Lessee shall pay Lessor 2 Base Rate of $207.00 (two-hundred and seven dollars) per
tillable acre for each of the three years of the lease agreement. The Base Rate shall be payable
no later than May 30 within each of the three lease years, and Lessee agrees that failure to pay by
this date may terminate this Lease Agreement.

Lessee shall pay Lessor a Flexible Rate equal to:
((((Average Grain Price - Basis) x Yield) + Crop Insurance) x 33.33%) - Base Rent
(See Exhibit A for example.)

Average Grain Price shall be calculated by utilizing the closing price on the Chicago
Board of Trade futures market on the first trading day of each month from January through
October. The Basis shall be fixed at $0.30 for corn and $0.40 for soybeans.

The Yield shall be the amount of dry bushels harvested divided by the tillable acres as
provided on page one of this agreement.

Crop Insurance shall be any funds from a multi-peril or crop hail claim on the Subject
Property collected by the Lessee, less the premiums paid on such policy(s).

The Flexible Rate is payable on or before December 31 of each Lease year. Should the
computed Flexible Rate be less than the Base Rate, then the Base Rate shall be the total due to

Lessor.
PAGE1OF7
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PROPOSED AMENDMENT: DRAFT FOR COMMISSION APPROVAL: 04-21-2020

NOW, THEREFORE, in consideration of the grants, covenants, and conditions of this
Agreement, IT IS HEREBY AGREED AS FOLLOWS:

1. The proceeding introductory language is made a part hereof and incorporated herein.

2, The “Baker Woods Forest Preserve — 2019 through 2021 Farm Lease Agreement Call for
Proposals” information packet and base rent bid sheet submitted by the Lessee is incorporated
into and made part of this agreement as Exhibit B.

3. This Agreement grants only a contractual lease to use the Subject Property under the
terms and conditions state above. Further, the rights granted by District herein shall vest only in
Lessee and no such rights shall vest in any of Lessee’s employees, agents, subcontractors or
partners, if any. Nothing in this Agreement shall be construed to convey to Lessee any legal or
equitable inferest in the Subject Property.

4, Lessor makes no claims as to the tax status of the Subject Property. In the event the
Subject Property should be assessed and taxed pursuant to the process outlined in 35 ILCS
205/19, it shall be the obligation of the Lessee to pay such taxes as are incurred during the term
of this lease. In the event the Subject Property becomes taxable at any time during the term of
this Lease, Lessee shall be required to pay those taxes that are incurred during the term of this
Lease. At the termination of this Agreement, Lessee shall pay tax incurred during the term of
this lease, though not yet due and owing. Where taxes have yet to be determined, Lessee shall
pay the estimated taxes based on 100% of the previous year’s taxes. Any such taxes shall be
prorated as needed.

5. The Lessor agrees that the Lessee may, without further license on the part of the Lessor,
use the Subject Property for the purpose of farming the land. If there are highly erodible soils on
the Subject Property, the Lessee is responsible for maintaining the soil according to the methods
adopted in Lessee’s farming plan approved by the Kendall County Soil and Water Conservation
District. Said report must be submitted to the Lessor on or before ground breaking on the first
year covered by this License. Failure to submit this report by this date may terminate this
License.

6. The Lessee has inspected the Subject Property prior to signing this Agreement and
accepts the condition of this “as is.”

7. The Lessee agrees to farm the Subject Property in a husband-like manner, utilizing
conservation tillage methods.

8. Lessee shall keep and provide to the Lessor the following records:
A. Soil Samples — The Lessee shall conduct annual soil testing (2.5 acre grid), with such
costs split evenly with the Lessor. Soil test results shall be due to the Lessor by July 1.
The Lessee shall apply the minimum amount of fertilizer required to maintain the soil
fertility based on the following:
i. For com, elemental P (phosphorus) shall be maintained at 80 pounds per acre and
elemental K (potassium) shall be maintained at 50 pounds per acre.
ii. For soybeans, elemental P (phosphorus) shall be maintained at 50 pounds per acre
and elemental K (potassium) shall be maintained at 75 pounds per acre.
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PROPOSED AMENDMENT: DRAFT FOR COMMISSION APPROVAL: 04-21-2020

Global Positioning System data of crops and yields harvested.

Fertilizers and rates applied.

Pesticide applications, including dates of applications, types and amounts of pesticide
used, fields treated, and the identity of the applicator for each application.

cow

9. Fertilizer replacement of P (phosphorus) and K (potassium) will be calculated using crop
removal method as outlined in the Illinois Agronomy Handbook. Replacement of P and K for a
crop year calculated on total nutrient removal per tillable acre and applied at the Lessee’s
expense for product and application. No carry over credit will be allowed from previous yeat’s
application.

10.  If Lessee applies limestone to the Subject Property, the cost of the limestone will be
depreciated at 25% annually. If the Lessee farms the Subject Property for a period less than four
(4) years, the Lessor will reimburse the Lessee for the cost of the limestone less the total annual
depreciation. Lime shall be applied when soil pH is less than 6.2.

11.  The Lessee shall deliver and sell the crop yield to no buyers other than those listed below
without the written approval of the Lessor. Lessee shall provide grain sheets to Lessor.
A
B.
C.

12.  Itis agreed that the tillable land on this farm should be devoted to row crops. The Lessor
may require an un-tilled buffer a minimum of 10 feet from certain woodlands or waterways.
This buffer shall be planted with a cover crop by the Lessee at the inception of this Lease with a
seed mix approved by Lessor. Lessor shall provide map to Lessee showing buffer areas to be
planted.

13.  Pesticide Use

A. Lessee shall, and shall cause all other persons working on the Subject Property, to follow
all label instructions of any pesticides used on the Subject Property. Upon signing this
Agreement, Lessee shall supply Lessor with a copy of a valid State of Hlinois pesticide
applicator’s license for each person who will be applying pesticide on the Subject
Property during the term of this Agreement. If any such licenses expire during the term
of this Agreement, Lessee shall be responsible for obtaining a renewal or new license to
replace such an expired license and shall promptly provide Lessor with a copy thereof.

B. No pesticides shall be stored on the Subject Property unless they are in original, labeled
containers, and then only during the period during which such pesticide is applied, which
shall not exceed ten (10) days.

C. Lessee shall provide Lessor with a record of pesticide applications, including dates of
applications, types and amounts of pesticide used, fields treated, and the identity of the
applicator for each application.

D. Licensee shall provide Licensor with a record of pesticide applications, including dates
of applications, types and amounts of pesticide used, fields treated, and the identity of the
applicator for each application. Use of atrazine (weed control) and neonicotinoid
pesticides (seed treatments including imidacloprid, thiamethoxam, and clothianidin
formulas) are prohibited from application within the license area.
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PROPOSED AMENDMENT: DRAFT FOR COMMISSION APPROVAL: 04-21-2020

E. Lessee is responsible, at the Lessee’s sole expense, to repair any damage done to native
vegetation due to pesticide drift and to repair rutting caused by farm equipment in non-
tilled areas owned by the Lessor.

14.  Lessee shall comply with all federal, state, and local laws, ordinances, rules and
regulations that regulate, restrict or prohibit any material defined therein as a hazardous,
radioactive, toxic or carcinogenic material, substance, pollutant, or contaminant when using such
materials on the Subject Property.

15.  The Lessee agrees to take care of the Subject Property, not to alter or change the physical
landscape of the Subject Property and to farm in a careful and prudent manner.

16.  Upon termination of this Agreement, Lessor may request the Lessee to provide services
associated with restoration of the Subject Property. Such services may include plowing,
herbiciding, tilling, seeding, and maintenance mowing. Financial arrangement shall be mutually
agreed upon by Lessor and Lessee should these services be requested.

17.  Lessor reserves the right to enter upon said land to inspect, make improvements thereon,
and for any and all lawful purposes arising from the ownership of the land so long as it does not
interfere with the rights of the Lessee, as provided in this Lease.

18.  The Lessee agrees that this Lease is purely a personal lease to use the Subject Property
for farming purposes. The Lessor may terminate this Agreement at any time and for any reason
by giving thirty (30) days notice in writing to that effect to the Lessee. In the event of any
termination, Lessor shall pay the Lessee for planted but unharvested crops on the Subject
Property on the basis of average county yield and unit price, based on available County data.
Fertilizer and pesticide costs for planted but unharvested crops on the Subject Property shall be
reimbursed, provided that the Lessee provides fertilizer and pesticide receipts for these costs.
Other than amount for planted but unharvested crops, and fertilizer and pesticide costs, as
provided in this section, Lessee hereby waives its rights to request or seek any other amount
from Lessor in the event the License granted herein is terminated.

19. Insurence & Liability

A. The Lessee shall maintain one million dollars ($1,000,000.00) of liability insurance on
the Subject Property with an insurance company acceptable to the Lessor. Lessee shall
purchase insurance with said company naming the Lessor as additional insured on the
liability policy. Proof of such coverage must be on file with the Lessor on or before
March 30th of the first year of the License. Failure to submit such proof by this date may
terminate this License. Policy must cover all contractors hired by the Lessee to apply soil
amendments, pesticides, or for other purposes, or the contractor must provide proof of
insurance for the above referenced amount.

B. Lessee shall obtain and maintain, at the Lessee’s expense, appropriate and adequate
insurance coverage for the Lessee’s personal property in amounts determined by the
Lessee to be adequate. Lessee shall provide a copy of all insurance policies to Lessor
upon request of Lessor.

C. Lessee shall hold harmless, indemnify, and defend the Lessor, its Commissioners,
Officers, Agents, Attorneys and Employees against any and all losses, expenses, claims,
costs, causes and damages, including without limitation litigation costs and attorneys’
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PROPOSED AMENDMENT: DRAFT FOR COMMISSION APPROVAL: 04-21-2020

fees, on account of (a) any failure on the part of the Lessee to perform or comply with
any terms or conditions of this Agreement, or (b) any personal injuries or death or
damages to property arising from, occurring, growing out of, incident to, or resulting
directly or indirectly from the grant of this License or the use of the Subject Property or
the structures by Lessee. The provisions of this section shall be in addition to, and shall
not be limited by, the amounts of any insurance provided by Lessee pursuant to this

Apgreement.
20.  This Lease is not assignable or transferable to any person, company, or corporation, in
whole or in part.

21. It is mutually agreed that the Lessee is an independent contré,ctor, not subject to the
control of the Lessor and is not an employee of the Lessor.

22,  Lessee shall, and without any charge to District, keep the Subject Property free of any
and all liens against the Subject Property in favor of any person whatsoever for or by reason of
any equipment, material, supplies or other item furnished, labor performed or other thing done in
connection with Lessee’s use or occupancy of the Subject Property (a “Lien”). If the Subject
Property becomes encumbered with any Lien, Lessor may, at Lessor’s option, terminate this
Agreement or direct Lessee to remove any such lien from the subject property. Lessee shall
remove such Lien promptly and, in any event, not later than five (5) days after being directed to
do so in writing by District. District shall have the right to remove or satisfy any Lien upon the
Subject Property at any time with or without notice to Lessee, and shall be reimbursed by Lessee
within ten (10) days after such amount is incurred, any amount that District incurs to remove or
satisfy the Lien, including the costs, expenses, attorneys’ fees, and administrative expenses
incurred by District in connection therewith or by reason thereof.

23.  Lessee shall give all notices, pay all fees, and take all other action that may be necessary
to ensure that all activities on the Subject Property are provided, performed, and completed in
accordance with all applicable laws, statutes, rules, regulations, ordinances, and requirements,
and all required governmental permits, licenses or other approvals and authorizations that may be
required in connection with providing, performing, and compieting such activities.

24,  This Agreement shall be interpreted and enforced under the laws of the State of Illinois
and the parties agree that the venue for any legal proceeding between them shall be Kendall
County, Twenty-third Judicial Circuit, State of Illinois.

25.  In any action with respect to this Agreement, the parties are free to pursue any legal
remedies at law or in equity. The prevailing party by 75% or more of damages sought, in any
action brought pursuant to this Agreement shall be entitled to reasonable attorneys’ fees and
court costs arising out of any action or claim to enforce the provisions of this Agreement.

26.  If any provision of this Agreement shall be held invalid, the validity of any other
provision of this Agreement that can be given effect without such invalid provision shall not be
affected thereby. The waiver of one breach of any term, condition, covenant or obligation of this
Agreement shall not be considered to be a waiver of that or any other term, condition, covenant
or obligation or of any subsequent breach thereof.

PAGE5S OF7

Piee



PROPOSED AMENDMENT: DRAFT FOR COMMISSION APPROVAL: 04-21-2020
27.  This Agreement represents the entire agreement between the parties and there are no
other promises or conditions in any other agreement whether oral or written. This agreement
supersedes any prior written or oral agreements between the parties and may not be modified
except in writing acknowledged by both parties.

Lessor:
Kendall County Forest Preserve District

By: . Date:
Judy Gilmour, President

Lessee:

By: Date:
Kyle Connell, Farm Operator

Proposed Amendment to License Agreement #18-10-001
April 21, 2020

Licensee may exercise an option to convert the 106.7 acres as described on page 1 of this
Agreement for hay production. Base rent on acres converted from row crop production to hay
production will be charged a base rent only of $220.00 per acre payable by May 30 for each lease-
year, with no calculated yield payment owed for those acres converted for hay production.

Lessor:
Kendall County Forest Preserve District

By: Date:
Judy Gilmour, President

Lessee:

By: Date:
Kyle Connell, Farm Operator

PAGE 6 OF 7
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FROPOSED AMENDMENT: DRAFT FOR COMMISSION APPROVAL: 04-21-2020
Exhibit A

Flexible Rate Calculation Example

For the following values for a 100 acre site with a base rent of $200 per acre:
Average grain price = Corn $5 per bushel
Basis = $0.30 per bushel
Yield = 200 bushels per acre x 100 acres = 20,000 bushels
Crop Insurance =0
Base Rent = 100 acres x $200 per acre = $20,000
((((Average Grain Price - Basis) x Yield) + Crop Insurance) x 33.33%) - Base Rent
(((($5 - $0.30) x 20,000) + 0) x 33.33%) - $20,000 = $11,330.20

The base rate amount is due May 30.
The flexible rate amount is due December 31.
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FARM LICENSE AGREEMENT #20-03-001

Baker Woods Forest Preserve — Hay Production

This Agreement is made this 21st day of April, 2020 (“Date of Execution”), between the
Kendall County Forest Preserve, a Body Corporate and Politic, 110 West Madison Street,
Yorkville, Ilinois, 60560, (“Licensor”), and Nate Fazio, located at 11010 Caton Farm Road ,
Yorkville, IL 60560 (Licensee™), including all heirs and assignees, collectively referred to as the
“Parties.”

WHEREAS, the Licensor is the owner of certain lands situated in Baker Woods Forest Preserve,
in the County of Kendall, Township of Fox and State of Tllinois described as:

Portions of PIN#s: 09-09-400-004, 09-16-200-013, identified in the map of the
subject fields, attached as Exhibit 1.

WHEREAS, Licensee desires to use the above-described real estate solely for farming purposes
and Licensor desires to have the real estate farmed; and

WHEREAS, both Licensee and Licensor hereby agree that there are three fields, Field A with
14.7 acres, Field B with 2.7 acres, and Field C with 6.2 acres on the above referenced parcels,
these acres are hereinafter collectively referred to as the “Subject Property,” identified in Exhibit
1; and that the Licensor hereby grants to the Licensee a farm License in exchange for the
following goods, services, and considerations, for a term beginning on the Date of Execution,
and ending on December 21, 2022, subject to the conditions and limitations in this Agreement;
and

NOW, THEREFORE, in consideration of the grants, covenants, and conditions of this
Agreement, IT IS HEREBY AGREED AS FOLLOWS:

1. The proceeding introductory language is made a part hereof and incorporated herein.

2. Prior Agreements: All previous agreements between the Parties, whether oral or in
writing, are hereby revoked. Neither party will seek to enforce any previous oral or written
agreement between the Parties, regarding the license or use of the Subject Property.

3. Term: This license is for a term of three years, ending December 31, 2022, with Storage
provisions in effect through June 1, 2023,

4, Product: Licensee will seed and maintain Field A and Field B with straight grass hay
and Field C with 50/50 grass and alfalfa hay. Licensee and Licensor shall split evenly the
bales of hay produced from the Subject Property.

Further, Licensee, with prior approval by the Licensor, is required to purchase surplus hay
bales from the Licensor’s portion of hay produced.

The surplus bale purchase price will be based on published hay market prices for the month of
the each cufting.
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The Towa Hay Report in the cutting month shall serve to determine market price for “Good”
Alfalfa and Mixed Grass Hay priced per ton, using the low price range figure for determining the
;oas?ﬁmthﬁ .cornell.edu/co blications/wd375w32h?locale=en&page=4#release-
items
Small bale cost equivalency will be based on a two-string bale standard weight and ditensions:
A standard two string bale measure is 14” high x 18" wide x 35" long and weighs 60 Ibs.
Formula:

1) Convert pricing per ton to small bale equivalency:

2,000 ibs. per ton divided by 60 Ib, per standard bale = 33.33 bales per ton

2) Apply the Iowa Hay Report market pricing for the cutting month to determine market
price for “Good” Alfalfa and Mixed Grass Hay priced per ton, using the low price range
figure for determining the cost per ton:

Cost per ton divided by 33.33 bales per ton = § small bale price equivalency

3) Surplus hay purchase cost to the Farm Operator will be 50% of the small bale
equivalency price per ton based on the reported market price in the month of cutting.

$___small bale price equivalency X .5 = $§___ Licensee purchase price per small bale.

5. Storage: Licensee shall extend an option for storage of remaining portions of the
Licensor’s share of hay produced at a cost of $0.50 per small bale delivered. The storage fee will
be paid (or deducted from amounts owed to the Licensor) no later than November 30 of each

license year.

6. Expenses and Inputs: Licensee and Licensor shall split evenly the expenses, fertilizer,
and other agreed upon inputs to the Subject Property. All of the expenses, however, must be
approved by Licensor before they are incurred. Licensee shall provide all machinery and
equipment, at Licensee’s expense.

7. Limited License: This Agreement grants only a contractual license to use the Subject
Property under the terms and conditions stated herein. Further, the rights granted by Licensor
herein shall vest only in Licensee and no such rights shall vest in any of Licensee’s employees,
agents, subcontractors or partners, if any. Nothing in this Agreement shall be construed to
convey to Licensee any legal or equitable interest in the Subject Property.

8. Delivery to Ellis Equestrian Center: Licensee will communicate with Ellis Equestrian
Center staff on timeliness and delivery of hay. Licensee will be responsible for delivery of hay
bales on racks to Ellis Equestrian Center, and Ellis Equestrian Center staff will be responsible for
unloading of hay bales.

9. Taxes: Licensor makes no claims as to the tax status of the Subject Property. As
required by section 15-15 of the Illinois Property Tax Code, the Licensor will file a copy of the
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Agreement and a complete description of the premises with the assessment officer. 35 ILCS
200/15-15. In the event the Subject Property should be assessed and taxed pursuant to the
process outlined in the Illinois Property Tax Code, at any time during the term of this License, it
shall be the obligation of the Licensee to pay such taxes as are incurred during that term. At the
termination of this Agreement, Licensee shall pay all taxes incurred, though not yet due and
owing. Any such taxes shall be prorated based on 100% of the previous year’s taxes, Licensee’s
obligations under this paragraph extend beyond the license year, and until all incurred taxes are
paid. '

10.  Erodible Soils: The Licensor agrees that the Licensee may, without further license on the
part of the Licensor, use the Subject Property for the purpose of farming the land. If there are
highly erodible soils on the Subject Property, the Licensee is responsible for maintaining the soil
according to the methods adopted in Licensee’s farming plan approved by the Kendall County
Soil and Water Conservation District. Said report must be submitted to the Licensor on or before
ground breaking on the first year covered by this License. Failure to submit this report by this
date may terminate this License.

11.  “As is” Property: The Licensee has inspected the Subject Property prior to signing this
Agreement and accepts the condition of the Subject Property “as is.”

12. Records Requirements: Licensee shall keep and provide to the Licensor the following
records at the end of the License term:

A. Soil Samples — The Licensee shall conduct annual soil testing (2.5 acre grid), with such
costs split evenly with the Licensor. Soil test results shall be due to the Licensor by
December 30 of each year of the License. The Licensee shall apply the minimum amount
of fertilizer required to maintain the elemental P (phosphorus) at 80 pounds per acre and
elemental K (potassium) at 50 pounds per acre.

Fertilizers and rates applied.

Pesticide applications, including dates of applications, types and amounts of pesticide
used, fields treated, and the identity of the applicator for each application.

Number and dates of bales harvested from the Subject Property.

Number and dates of bales delivered to Ellis Equestrian Center.

Hmo aow

13.  Pesticide Use:

Licensee shall, and shall cause all other persons working on the Subject Property, to

follow all label instructions of any pesticides used on the Subject Property. Upon signing

this Agreement, Licensee shall supply Licensor with a copy of a valid State of Illinois
pesticide applicator’s license for each person who will be applying pesticide on the

Subject Property during the term of this Agreement. If any licenses expire during the

term of this Agreement, Licensee shall be responsible for obtaining a renewal or new

license to replace the expired license and shall promptly provide Licensor with a copy
thereof.

B. No pesticides shall be stored on the Subject Property unless they are in original, labeled
containers, and then only for the period during which the pesticides are applied, which
shall not exceed ten (10) days.

C. Licensee shall provide Licensor with a record of pesticide applications, including dates of
applications, types and amounts of pesticide used, fields treated, and the identity of the
applicator for each application.

>
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D. Licensee is responsible, at the Licensee’s sole expense, to repair any damage done to
native vegetation due to pesticide drift and to repair rutting caused by farm equipment in
areas owned by the Licensor.

E. Licensee agrees to indemnify, defend with counsel, and hold harmless the Licensor for all
claims, demands, damage, judgments, fees (including attorneys’ fees) and costs that may
arise out of Licensee’s application of pesticides on the Subject Property. Any attorney
representing the Licensor pursuant to this paragraph must first be approved by the
Kendall County State’s Attorney and shall be appointed as a Special Assistant State’s
Attorney.

14, Hazardous Materials: Licensee shall comply with all federal, state, and local laws,
ordinances, rules, and regulations that regulate, restrict, or prohibit any material defined therein
as a hazardous, radioactive, toxic or carcinogenic material, substance, pollutant, or contaminant
when using such materials on the Subject Property.

15.  Duty of Care: The Licensee agrees to take care of the Subject Property, not to alter or
change the physical landscape of the Subject Property and to farm in a careful and prudent
manner.

16.  Right of Entry: Licensor reserves the right to enter upon said land to inspect, make
improvements thereon, and for any and all lawful purposes arising from the ownership of the
land.

17.  Termination: The Licensee agrees that this License is purely a personal license to use
the Subject Property for farming purposes. To the extent permitted by law, the Licensor may
terminate this Agreement at any time and for any reason by giving thirty (30) days’ notice in
writing to the Licensee. In the event of early termination, Licensor shall pay the Licensee for its
one-half share of any hay cutting that has not yet taken place during the License year when the
License is terminated based on the formula for surplus hay sales set forth above. Licensee
hereby waives its rights to seek any other amounts from Licensor in the event the License is

terminated.

18.  Insurance & Liability:
A. Licensee shall procure and maintain for the duration of this Agreement insurance
against claims for injuries to persons or damages to property which may arise from or in
connection with the Licensee’s operation and use of the Subject Property. The cost of
such insurance shall be borne by the Licensee. Minimum scope and limit of insurance
coverage shall be at least as broad as:

i Commercial General Liability (CGL): Insurance Services Office Form
CG 00 01 covering CGL on an “occurrence” basis, including products and completed
operations, property damage, bodily injury and personal & advertising injury with limits
no less than $2,000,000 per occurrence. If a general aggregate limit applies, either the
general aggregate limit shall apply separately to this project/location (ISO CG 25 03 or
25 04) or the general aggregate limit shall be twice the required occurrence limit.

ii. Workers’ Compensation insurance as required by the State of Illinois, with
Statutory Limits, and Employer’s Liability Insurance with limits of no less than
$1,000,000 per accident for bodily injury or disease. (This applies to a Licensee with
employees).
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fii.  Property insurance against all risks of Ioss to any Licensee improvements
or betterments, at full replacement cost with no coinsurance penalty provision.

iv.  Farm Pollution Liability covering third party liability for bodily injury or
property damage with limits no less than $1,000,000 per occurrence.

B. If the Licensee maintains broader coverage and/or higher limits than the
minimums shown above, Licensor requires and shall be entitled to the broader coverage
and/or the higher limits maintained by Licensee. Any available insurance proceeds in
excess of the specified minimum limits of insurance and coverage shell be available to
Licensor. The insurance required under this Agreement does not represent that coverage
and limits will necessarily be adequate to protect Licensee, nor be deemed as a limitation
on Licensee's liability to Licensor in this Agreement.

C. Other Insurance Provisions:
The insurance policies are to contain, or be endorsed to contain, the following
provisions:

i. Additional Insured Status. Licensor, its officers, officials, employees, and
volunteers are to be covered as additional insureds on the CGL policy with respect to
liability arising out of work or operations performed by or on behalf of the Licensee
including materials, parts, or equipment furnished in connection with such work or
operations. General liability coverage can be provided in the form of an endorsement to
the Licensee’s insurance (at least as broad as ISO Form CG 20 10).

ii. Primary Coverage. For any claims related to this contract, the Licensee’s
insurance coverage shall be primary insurance coverage at least as broad as ISO CG 20
01 04 13 as respects the Licensor, its officers, officials, employees, and volunteers. Any
insurance or self-insurance maintained by the Licensor, its officers, officials, employees,
or volunteers shall be excess of the Licensee’s insurance and shall not contribute with it.

iii. =~ Notice of Cancellation. Each insurance policy required above shall
provide that coverage shall not be canceled, except with notice to the Licensor.

iv. Waiver of Subrogation. Licensee hereby grants to Licensor a waiver of
any right to subrogation which any insurer of said Licensee may acquire against the
Licensor by virtue of the payment of any loss under such insurance. Licensee agrees to
obtain any endorsement that may be necessary to affect this waiver of subrogation, but
this provision applies regardless of whether or not the Licensor has received a weiver of
subrogation endorsement from the insurer.

V. Acceptability of Insurers. Insurance is to be placed with insurers
authorized to conduct business in the state with a current A.M. Best’s rating of no less
than A: VII, unless otherwise acceptable to the Licensor.

D. Licensee shall furnish the Licensor with original Certificates of Insurance
including all required amendatory endorsements (or copies of the applicable policy
language effecting coverage required by this clause) and a copy of the Declarations and
Endorsement Page of the CGL policy listing all policy endorsements to Licensor before
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work begins. However, failure to obtain the required documents prior to the work
beginning shall not waive the Licensee’s obligation to provide them. The Licensor
reserves the right to require complete, certified copies of all required insurance policies,
including endorsements, required by these specifications, at any time.

E. Special Risks or Circumstances. Licensor reserves the right to modify these
requirements at any time, including limits, based on the nature of the risk, prior
experience, insurer, coverage, or other special circumstances.

F.  Licensee shall indemnify, hold harmless and defend with counsel of Licensor’s
own choosing, Licensor, its past, present and future elected officials, department heads,
employees, insurers, and agents (hereinafter collectively referred to as “Releasees™) from
and against all liability, claims, suits, causes of action, demands, proceedings, set-offs,
liens, attachments, debts, expenses, judgments, or other liabilities including costs,
reasonable fees and expense of defense, arising from any loss, damage, injury, death, or
loss or damage to property, of whatsoever kind or nature as well as for any breach of any
covenant in this Agreement and any breach by Licensee of any representations or
warranties made within the contract documents (collectively, the “Claims™), to the extent
such Claims result from the performance of this contract by Licensee or those Claims are
due to any act or omission, neglect, willful acts, errors, omissions or misconduct of
Licensee in its performance under this Agreement.

. Nothing contained herein shall be construed as prohibiting Releasees from
defending through the selection and use of their own agents, attorneys and experts, any
claims, suits, demands, proceedings and actions brought against them. No attorney may
be assigned to represent the Releasees pursuant to this Section of the Agreement unless
the attorney has been approved in writing by the Kendall County State’s Attorney.
Releasees’ participation in its defense shall not remove Licensee’s duty to indemnify,
defend, and hold Releasees harmless, as set forth above. Releasees do not waive their
defenses or immunities under the Local Government and Governmental Employees Tort
Immunity Act (745 ILCS 10/1 et seq.) by reason of this indemnification provision.
Indemnification shall survive the termination of this Agreement.

19.  Anti-Discrimination Compliance: Licensee, his officers, employees, and agents agree
not to commit unlawful discrimination and agree to comply with all applicable provisions of the
Dlinois Human Rights Act, Title VII of the Civil Rights Act of 1964, as amended, the Americans
with Disabilities Act, the Age Discrimination in Employment Act, Section 504 of the Federal
Rehabilitation Act, and all applicable rules and regulations.

20.  Conflict of Interest: Both parties affirm no Kendall County Forest Preserve officer or
elected official has a direct or indirect pecuniary interest in Licensee or this Agreement, or, if any
Kendall County Forest Preserve officer or elected official does have a direct or indirect
pecuniary interest in Licensee or this Agreement, that interest, and the procedure followed to
effectuate this Agreement has and will comply with 50 ILCS 105/3.

2]1.  Assignment: This License is not assignable or transferable to any person, company, or
corporation, in whole or in part. Any attempt to assign or so transfer shall be void and without
legal effect and shall constitute grounds for immediate termination of the license.
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22.  Independent Contractor: It is understood and agreed that Licensee is an independent
contractor and is not an employee of, partner of, agent of, or in a joint venture with Licensor.
Licensee understands and agrees that Licensee is solely responsible for paying all wages,
benefits and any other compensation due and owing to Licensee’s officers, employees, and
agents for the performance of services set forth in the Agreement. Licensee further understands
and agrees that Licensee is solely responsible for making all required payroll deductions and
other tax and wage withholdings pursuant to state and federal law for Licensee’s officers,
employees and/or agents who perform services as set forth in the Agreement. Licensee also
acknowledges its obligation to obtain appropriate insurance coverage for the benefit of Licensee,
Licensee’s officers, employees and agents and agrees that Kendall County is not responsible for
providing any insurance coverage for the benefit of Licensee, Licensee’s officers, employees and
agents. Licensee hereby agrees to defend with counsel of Licensor’s own choosing, indemnify
and waive any right to recover alleged damages, penalties, interest, fees (including attorneys’
fees), and/or costs from Licensor, its past, present and future board members, elected officials,
employees, insurers, and agents for any alleged injuries that Licensee, its officers, employees
and/or agents may sustain while performing services under the Agreement.

23.  Liens: Licensee shall, and without any charge to Licensor, keep the Subject Property free
of any and all liens against the Subject Property in favor of any person whatsoever for or by
reason of any equipment, material, supplies or other item fumnished, labor performed or anything
done in connection with Licensee’s use or occupancy of the Subject Property (a “Lien”). If the
Subject Property becomes encumbered with any Lien, Licensor may, at Licensor’s option,
terminate this Agreement or direct Licensee to remove any such lien from the subject property.
Licensee shall remove such Lien promptly and, in any event, not later than five (5) days after
being directed to do so in writing by Licensor. Licensor shall have the right to remove or satisfy
any Lien upon the Subject Property at any time with or without notice to Licensee, and shall be
reimbursed by Licensee within ten (10) days after such amount is incurred, any amount that
Licensor incurs to remove or satisfy the Lien, including the costs, expenses, attorneys’ fees, and
administrative expenses incurred by Licensor in connection therewith or by reason thereof.

24,  Legal Compliance: Licensee shall give all notices, pay all fees, and take all other action
that may be necessary to ensure that all activities on the Subject Property are provided,
performed, and completed in accordance with all applicable laws, statutes, rules, regulations,
ordinances, and requirements, and obtain all required governmental permits, licenses or other
approvals and authorizations that may be required in connection with providing, performing, and
completing such activities.

25.  Waiver of Lien: Licensee hereby waives any claim of lien against subject premises on
behalf of Licensee, its officers, insurers, employees, agents, suppliers and/or sub-contractors

26.  Venue: This Agreement shall be interpreted and enforced under the laws of the State of
Hlinois, and the parties agree that the venue for any legal proceeding between them shall be
Kendall County, Twenty-Third Judicial Circuit, State of Illinois.

27.  Legal Remedies; In any action with respect to this Agreement, the parties are free to
pursue any legal remedies at law or in equity. The prevailing party by 75% or more of damages
sought, in any action brought pursuant to this Agreement shall be entitled to reasonable
attorneys’ fees and court costs arising out of any action or claim to enforce the provisions of this

Agreement.
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28.  Severability: If any provision of this Agreement shall be held to be invalid or
unenforceable for any reason, the remaining provisions shall continue to be valid and
enforceable. If a court finds that any provision of this agreement is invalid or unenforceable, but
that by limiting such provision it becomes valid and enforceable, then such provision shall be
deemed to be written, construed, and enforced as so limited.

29.  Waiver: The waiver of one breach of any term, condition, covenant or obligation of this
Agreement shall not be considered to be a waiver of that or any other term, condition, covenant
or obligation or of any subsequent breach thereof.

30.  Notice: Any notice required or permitted to be given pursuant to this Agreement shall be
duly given if sent by certified mail or personal service and received. Notice should be send to the
following parties:

Licensor, send to:
Judy Gilmour, President
Kendall County Forest Preserve District
110 W. Madison Street
Yorkville, Illinois 60560

with a copy to: Kendall County State’s Attorney
Kendall County Courthouse
807 John Street
Yorkville, lllinois 60560

Licensee send to:

31.  Entire Agreement: This Agreement, together with the Call for Proposals and Licensee’s
bid, represent the entire agreement between the parties, and there are no other promises or
conditions in any other agreement whether oral or written. This agreement supersedes any prior
written or oral agreements between the parties and may not be modified except in writing
acknowledged by both parties.

32.  Authority: Each party represents and warrants that their representative, whose signature
appears below, has the power and authority to enter into this agreement and to obligate the party
to the terms of this agreement.
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Licensor:

Kendall County Forest Preserve District

By: Date:
Judy Gilmour, President

Licensee:

By: Date:

Subject Property - Exhibit 1a — Hay Fields and Acreage
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Baker Woods Forest Preserve — 2020 - 2022
Farm License Agreement
Statement of Professional Experience

Farm Operator Name; Na%’; FGZ-O |
Farm Operator Address:

adress: 11010 Ca don Farm Rd
State: I L— '

ZpCode: 60 S60

Coritact Information:
Home Phone: "_—'j -
Cell 815~ 531-4ysy
E-mall fazonate @ﬂ ma | Com

Statement of Professional Experience

(Please briefly summarize your experience as & Farm Operator, particularly
focused on hay production, Including any education oF specialized trairing

recélved). '

I Slacled at a Youq 49¢ Workeg for Seversl differe,
Farmers T 0 dbe- Planfield Grea. That S where T began

Jo learn haw f0 run Jhe equent Gnd the PrecesS of Making
ool Hay. AS I 9ot older I decded #hat T woakd
Jo Puchase my oun equp@nt. T (ended Some gronmd
In +he Mingolg afes  and Siate then T hove caytinved
Yo eXfind my oReraton, T hawe 4l of the Nede SSay
€qufre,l 45 well 95 ShedS {for Shrage I n the Myrals s

arc‘,a
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(Provide three references from other Agricuitural Industry Professionals and/or
current property owners you are leasing property from for faniing putposes).

~Name " Contact information | Titie/ Relationship |
Kyle 3I15-7/ W_— mmf
COﬂne-I | Ft‘;.encl |
Jernmah PP Farm 0w’ Joferr
Fione$ta d 815-4o9-063 7 Fread [ farieer

alt _ ' Farm ow&r]af!?f‘iif
Kellogy 636.546-3559 Fried r

Certifications:

Bidder certifies that thay sire able to storg a portion (5-hayrack loads or 750 small
bales) of the District's share of smail-bale hay harvested in each growing ysar, for
future delivery to the Ellls House and Equestrian Center; within an enclosed dry

storage space.

Bidder certifies they have the abllity to deflver stored hay per the stated price In
the accompanying bid form on hay racks, and will extend sufficient time (no less
than 5 work days) for District staff to unload delivered hay from the hayracks
provided. - - '

Bidder further certifles that they havé access to the machinery; equipment, and
storage spaces for cufting, harvesting, baling (smali-bales only for the District's
share), and delivering hay as requiired by the contract.

7t A | L)-4 - 3030

Farm Operator ' Date
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Baker Woods Forest Preserve — 2020 through 2022
Farm License Agreement
Bid Form

Farm Operator Name: . Na 'Iﬁ - F (] Z.:\'Q

This s a 3-year 50/50 hay contract where Farm Operators harvest, bale, and rack
hay (small-bales only for the District share only). Farm Operators ntnln 50% of
the hay produced from each fleld’s cutting(s) in each year. Cost for fertiilzer and
other fleld inputs are shared 50/50 by the District and Farm Operator. The District

reimburses the Farm Operator for pre-approved documented costs Incurred for
fertilizer and other field inputs.

Thmwnuactmqmmsdlbmdmwmmhmsmpluslnyﬁnmﬂwmmwhmw“mds
supply needs within each year of the Farm License Agreement. The surplus bale purchase price
will be based on market price in the month of the cutting based on the following formula:

Mmketpnoesw:llbebasedmpnmngfor“ﬁood”quahlymlxedgmssandalﬁlfalmy
basedontwo-sﬂmgbalestandardwglnmddmsmns

1) Amﬂardtwostnngbalemeasmels 14"lughx18"w1dex35"langandwelghsﬁolbs

2) Convert to tons: 2,000 Ibs. per ton divided by 60 1b. per standard bale = 33,33 bales per ton.

3) The lowa Hay Report in the cutting month shall serve to determine market price for
“Good” Alfalfa and Mixed Grass Hay priced per ton, using the low price range figure for
determining the cost per ton.

4) Smplushayp\mhasecosttoﬂmemOpentorwmbeSMofﬂnmﬂbale
equivalency price per ton based on the reported market price in the month of cutting,

A. 'I'lusoontractmqmresall bidders to extend an option for relocation and storage of
portions of the District’s share of hay at a cost per small bale delivered,

Dollars end cents in words: _2€70_dol lar ﬂﬂc‘l £ty C¢n45
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