KENDALL COUNTY FOREST PRESERVE DISTRICT
OPERATIONS COMMITTEE
AGENDA

WEDNESDAY, JUNE 3, 2020
6:00 P.M.
KENDALL COUNTY BOARD ROOM

E Call to Order
II.  Roll Call
III.  Approval of Agenda

IV. Public Comments

OLD BUSINESS

No agenda items posted for consideration.

NEW BUSINESS
V. KCFPD Plan for Phased Reopening Services and Amenities

VI.  Review of Preliminary Financial Statements through May 31, 2020
a. Coronavirus FY20 Revenue Impacts on District Services
b. Phased Reopening Service Strategies and Budgeted Expenditure Reductions

VII.  Review and Approval of Special Use Permit Requests
a. Yorkville Athletic Association Request to Allow Team Practices during the COVID-
Phase III Re-opening Time Period

VIII. Capital Project Updates
a. Fox River Bluffs Cropland Conversion Project Updates
i. Carbon Credits through City Forest Credits
ii. 2018 RTP Grant
b. USFS Landscape Scale Restoration Project Grant Agreement
c. Pickerill-Pigott Phase I OSLAD Project Updates
1. IDNR PARC Grant and DCEOQ Fast Track Grant Applications Status
d. Millbrook Bridge Removal Project Updates

IX.  Program Updates (NB Enrollment; Summer Camps; Education Services; Facility Rentals;
Equestrian Center)

P

Executive Session

XI.  Summary of Action Items
XII.  Public Comments

XIII. Other Items of Business
XIV. Adjournment

Kendall County Board Room — 111 W. Fox Street — 2™ Floor — Yorkville, Illinois 60560
if special accommodations or arrangements are needed to attend this District meeting, please contact the
Administration Office at 630-553-4025 a minimum of 24-hours prior to the meeting time.
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To:  Kendall County Forest Preserve District Operations Committee
From: David Guritz, Director

RE: Agenda Iltems Summary Report

Date: June 3, 2020

Item V — KCFPD Reopening Plan

The District completed the phased re-opening plan. Development of the plan was
completed in coordination with other forest preserve districts through Zoom meetings
attended by Emily Shanahan. The plan fully aligns to the State of lllinois — Restore
lllinois reopening plan.

The Education Department is examining price and changes to our service delivery
approach for extending remote learning opportunities for Natural Beginnings students
and families.

ltem VI — Coronavirus FY20 Revenue Impacts

A report has been compiled on refunds issued due to COVID-19 program and rental
service cancellations and refunds. The report does not reflect actual revenue losses
from scheduled programs and reservations cancelled due to COVID-19, but does
provide the information on refunds from payments received.

The District will be completing an analysis of FY20 operating budget impacts as well as
cost reductions to close the anticipated deficit for the year.

Iltem VIl — Special Use Permit Request

Yorkville Athletic Association is requesting permission to resume practices. Due to
COVID-19, the Association was not billed for their annual lease agreement. Day use of
the field will be based on the established fee structure of $15 per day, provided the
Operations Committee supports the Association’s distancing strategies needed to
resume limited use of the field for practices.

VIl — Capital Project Updates

The District is recognizing the longer-term financial impacts to the District’s large-group
education services, and examining opportunities for pivoting grant-funded support of
staff contributions to the District's natural areas management projects. The goal is to
offset staff costs/contributions to projects in order to close the FY20 deficit, and address
potential revenue shortfalls for FY21. A grants spreadsheet is included in the Operating
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Committee packets for review. The District plans to research and apply for other project
funding, using the existing grant funding commitments to leverage additional outside

funds.

Capital project updates for the posted agenda include the following:

1.

The District is exploring a partnership with City Forest Credits, a not-for-profit
engaged in generating carbon credits for voluntary purchase in the open market
place. The approaches taken at Fox River Bluffs fetches the highest demand
and market price per-metric-ton stored of $25-$30 per credit. City Forest Credits
is working to determine the total number of credits that could be awarded based
on 25-year modeling.

The District has not received any notification on status of funding of the District’s
2018 RTP grant.

. The District will be receiving the project grant agreement for the Landscape

Scale Restoration grant with The Morton Arboretum from the US Forest Service.
Construction is underway at Pickerill-Pigott Forest Preserve. The District has not
received notification on either the IDNR-PARC grant or the Fast Track grant
applications.

D Construction is working on revising the in-stream work plan for submission to
the permit agencies (IDNR-USACoE)

IX - Program Updates

1.

ol

o

2020 Summer Camps and 20-21 Natural Beginnings enroliments are at or near
maximum capacity for enrollment under Restore lllinois restrictions.

The District is examining the service delivery structure and pricing for remote
learning for Natural Beginnings should the shelter-at-home order be reinstated
this fall.

Facility rentals and reservations for all sites are down significantly for the year.
Fall school field trips are not expected to run due to school district policies.

10 registrations have been taken for the District's new Family Adventures
program offerings.

Equestrian center programming will resume next week within the Restore lllinois
restrictions.

Xl = Other Items of Business

The District is working to complete revisions to the new Granicus website. Once
complete, the kendallforest.com and ellishec.com websites will be unpublished.

Respectfully submitted,

David Guritz
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KENDALL,COUNTY

FOREST PRESERVE DISTRICT

Kendall County Forest Preserve District Reopening Plan

May 26, 2020
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What is this plan?

This Kendall County Forest Preserve District Reopening Plan is an overarching guide for the
organization as it continues to adjust to the COVID-19 pandemic and receives ongoing guidance
from the State of lllinois and Illinois Department of Public Health regarding restrictions placed on
businesses and individuals.

Individual Department Directors will develop more specific procedures at each phase to meet
the organization’s operational goals including staffing schedules, work locations, duties and
expectations. They will also address program cancelations or modifications and alterations to
work processes.

Kendall County Forest Preserve District Reopening Plan - Revised May 26, 2020
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On May 5, 2020, Governor JB Pritzker released a phased plan for reopening the State of Illinois following
the devastating impacts that COVID-19 has had on our society and economy. That plan will influence the
Kendall County Forest Preserve District’s operations as we too reopen. We will match the guidelines in
each phase of the Governor’s plan with appropriate actions of our own to protect employees and visitors
and attempt to reach a new normal. The State has been divided into four Health Regions and the Forest
Preserve District lies within the Northeast Region. As benchmarks are achieved, each region of the State
will move from one phase to another, either up or down the scale depending on the metrics.

The five phases of the Governor’s reopening plan include:

Phase 1 - Rapid Spread: The rate of infection among those tested and the number of patients
admitted to the hospital is high or rapidly increasing. Strict stay-at-home and social distancing
guidelines are put in place and only essential businesses remain open. Every region has
experienced this phase once already, and could return to it if mitigation efforts are unsuccessful.

Phase 2 — Flattening: The rate of infection among those tested and the number of patients
admitted to the hospital beds and ICU beds increases at an ever slower rate, moving toward a flat
and even a downward trajectory. Nonessential retail stores reopen for curbside pickup and
delivery. lllinoisans are directed to wear a face covering when outside the home and can begin
enjoying additional outdoor activities like golf, boating and fishing while practicing social
distancing. To varying degrees, every region is experiencing flattening as of early May.

Phase 3 — Recovery: The rate of infection among those surveillance tested, the number of
patients admitted to the hospital, and the number of patients needing ICU beds is stable or
declining. Manufacturing, offices, retail, barbershops and salons can recpen to the public with
capacity and other limits and safety precautions. Gatherings limited to 10 pecple or fewer are
allowed. Face coverings and social distancing are the norm.

Phase 4 — Revitalization: The rate of infection among those surveillance tested and the number of
patients admitted to the hospital continues to decline. Gatherings of 50 people or fewer are
allowed, restaurants and bars reopen, travel resumes, childcare and schools reopen under
guidance from the Illinois Department of Public Health. Face coverings and social distancing are
the norm.

Phase 5 — lllinois Restored: With a vaccine or highly effective treatment widely available or the
elimination of any new cases over a sustained period, the economy fully reopens with safety
precautions continuing. Conventions, festivals and large events are permitted, and all businesses,
schools and places of recreation can open with new safety guidance and procedures in place
reflecting the lessons learned during the COVID-19 pandemic.

The Forest Preserve District’s Plan for Reopening

The following Kendall County Forest Preserve District Reopening Plan is based on the Restore lllinois plan
released by the Governor’s office. Descriptions of each of the Governor’s plan phases are duplicated
directly from his Restore lllinois proposal. The Forest Preserve’s proposed actions are based on the
descriptions of those phases and other official guidance as it becomes available.

This is a living document and we expect it will be modified from time to time
as we progress through recovery.

Kendall County Forest Preserve District Reopening Plan - Revised May 26, 2020 3
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Phase 1: Rapid Spread

What this phase looks like.

COVID-19 is rapidly spreading. The number of COVID-19 positive patients in the hospital, in ICU beds, and
on ventilators is increasing. The public health response relies on dramatic mitigation measures, like stay-
at-home orders and social distancing, to slow the spread of the virus and prevent a surge that
overwhelms the health care system. With a stay-at-home order in place, only essential businesses are in
operation and activities outside of the home are limited to essentials, like grocery shopping.

What’s open?

Gatherings: Essential gatherings, such as religious services, of 10 or fewer allowed; No non-essential
gatherings of any size

Travel: Non-essential travel discouraged
Health care: Emergency procedures and COVID-19 care only

Education and childcare: Remote learning in P-12 schools and higher education; Childcare in groups of 10
or fewer for essential workers

Outdoor recreation: Walking, hiking and biking permitted; State parks closed

Businesses:

* Manufacturing: Essential manufacturing only

e “Non-essential” businesses: Employees of “non-essentia
home except for Minimum Basic Operations

* Bars and restaurants: Open for delivery, pickup and drive-through only

e Entertainment: Closed

e Personal care services and health clubs: Closed

e Retail: Essential stores are open with strict restrictions; Non-essential stores are closed

|M

businesses are required to work from

How we move to the next phase.

Cases and Capacity:
* Slowing of new case growth
* Availability of surge capacity in adult medical and surgical beds, ICU beds, and ventilators

Testing:
= Ability to perform 10,000 tests per day statewide
» Testing available in region for any symptomatic health care workers and first responders

Kendall County Forest Preserve District Reopening Plan - Revised May 26, 2020 4
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Phase 1: Forest Preserve Actions

Employees & Contractors

All employees are required to work from home. Employees engaged in critical business functions
(Finance, IT, Human Resources) report to their worksites intermittently. Maintenance & Operations crews
report on reduced schedules to address limited preserve maintenance and building checks.

Forest Preserves

Public Access Areas: Public access areas including parking lots remain open. Preserves and trails remain
open. Pavilions, latrines and drinking fountains are closed.

Campsite and Bunkhouse Rentals: All existing permits are canceled through May 31, 2020. Permit
reservations are still being processed.

Shelter Rentals: All existing permits are canceled through May 31, 2020. Permit reservations still being
processed.

Visitor Facilities

Visitor Facilities: All visitor facilities are closed.

Meadowhawk Lodge and Ellis House and Equestrian Center Facility Rentals: All existing rental permits are
canceled through May 31, 2020. Permit reservations are still being processed.

Programs

In-School Programs, Field Trips and Youth Group Programs:
e Field Trips are canceled. Environmental Education Program Manager works to communicate
cancellations with schools and provides resources to help with e-learning.
e Public Programs and Community Outreach Programs are canceled. Select programs may be
scheduled to proceed virtually on a case-by-case basis, such as wildflower hikes.
* In-School Programs are canceled. Permit reservations are unavailable for the remainder of spring
2020.

Volunteer Services

Volunteer Workdays: All workdays are canceled.

Kendall County Forest Preserve District Reopening Plan - Revised May 26, 2020 5
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Phase 2: Flattening

What this phase looks like.

The rise in the rate of infection is beginning to slow and stabilize. Hospitalizations and ICU bed usage
continue to increase but are flattening, and hospital capacity remains stable. Face coverings must always
be worn when social distancing is not possible. Testing capacity increases and tracing programs are put in
place to contain outbreaks and limit the spread.

What's open?

Gatherings: Essential gatherings, such as religious services, of 10 or fewer allowed; No non-essential
gatherings

Travel: Non-essential travel discouraged

Health care: Emergency and COVID-19 care continue; Elective procedures allowed once IDPH criteria are
met

Education and childcare: Remote learning in P-12 schools and higher education; Childcare in groups of 10
or fewer for essential workers

Outdoor recreation: Walking, hiking and biking permitted; Select state parks open; Boating and fishing
permitted; Golf courses open; All with IDPH approved safety guidance

Businesses:

*  Manufacturing: Essential manufacturing only

*  “Non-essential” businesses: Employees of “non-essential” businesses are required to work from
home except for Minimum Basic Operations

e Bars and restaurants: Open for delivery, pickup and drive-through only

e Personal care services and health clubs: Closed

* Retail: Essential stores are open with strict restrictions; Non-essential stores open for delivery
and curbside pickup

How we move to the next phase.

Cases and Capacity: The determination of moving from Phase 2 to Phase 3 will be driven by the COVID-19
positivity rate in each region and measures of maintaining regional hospital surge capacity. This data will
be tracked from the time a region enters Phase 2, onwards.
* At orunder a 20 percent positivity rate and increasing no more than 10 percentage points over a
14-day period; AND
* No overall increase (i.e. stability or decrease) in hospital admissions for COVID-19 like illness for
28 days; AND
* Available surge capacity of at least 14 percent of ICU beds, medical and surgical beds, and
ventilators

Testing: Testing available for all patients, health care workers, first responders, people with underlying
conditions, and residents and staff in congregate living facilities

Tracing: Begin contact tracing and monitoring within 24 hours of diagnosis

Kendall County Forest Preserve District Reopening Plan - Revised May 26, 2020 6
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Phase 2: Forest Preserve Actions

Employees & Contractors

All employees are required to work from home. Employees engaged in critical business functions
(Finance, IT, Human Resources, Animal Care, Grounds Maintenance) report to their worksites
intermittently. Maintenance & Operations crews increase reporting days to address additional
maintenance. All employees must wear face coverings when social distancing cannot be maintained
inside a facility, in work vehicles and outside in the field.

Forest Preserves

Public Access Areas: Parking lots and pavilions are open on regular schedules but may be closed
temporarily to reinforce social distancing guidelines. Latrines and drinking fountains are closed. Social
distancing signage installed.

Campsite and Bunkhouse Rentals: All existing camping permits are canceled through May 31, 2020.
Permit reservations are still being processed.

Shelter Rentals: All existing picnic permits are canceled through May 31, 2020. Permit reservations are
still being processed. No groups of more than 10 are allowed to congregate under the pavilions.

Visitor Facilities

Visitor Facilities: All visitor facilities are closed.

Meadowhawk Lodge and Ellis House and Equestrian Center Facility Rentals: All existing rental permits are
canceled through May 31, 2020. Permit reservations are still being processed.

Events, Exhibitions & Programs

In-School Programs, Field Trips and Youth Group Programs:
e Field Trips are canceled.
e Public Programs and Community Outreach Programs are canceled. Select programs may be
scheduled to proceed virtually on a case-by-case basis, such as wildflower hikes, story times, and
e learning videos.
e In-School Programs are canceled.
s Ellis Equestrian Programs are canceled.

Volunteer Services

Volunteer Workdays: All workdays are canceled. Volunteer support for animal care and outdoor natural
resources projects is permitted.

Kendall County Forest Preserve District Reopening Plan - Revised May 26, 2020 7
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Phase 3: Recovery

What this phase looks like.

The rate of infection among those surveillance tested is stable or declining. COVID-19-related
hospitalizations and ICU capacity remains stable or is decreasing. Face coverings in public continue to be
required. Gatherings of 10 people or fewer for any reason can resume. Select industries can begin
returning to workplaces with social distancing and sanitation practices in place. Retail establishments
reopen with limited capacity, and select categories of personal care establishments can also begin to
reopen with social distancing guidelines and personal protective equipment. Robust testing is available
along with contact tracing to limit spread and closely monitor the trend of new cases.

What's open?

Gatherings: All gatherings of 10 people or fewer are allowed with this limit subject to change based on
latest data & guidance

Travel: Travel should follow IDPH and CDC approved guidance
Health care: All health care providers are open with IDPH approved guidance

Education and childcare: Remote learning in P-12 schools and higher education; Limited childcare and
summer programs open with IDPH approved guidance

Outdoor recreation: State parks open; Activities permitted in groups of 10 or fewer with social distancing

Businesses:

* Manufacturing: Non-essential manufacturing that can safely operate with social distancing can
reopen with IDPH approved safety guidance

» “Non-essential” businesses: Employees of “non-essential” businesses allowed to return to work
with IDPH approved safety guidance depending upon risk level, telework strongly encouraged
wherever possible; Employers are encouraged to provide accommodations for COVID-19
vulnerable employees

* Bars and restaurants: Open for delivery, pickup and drive-through only

* Personal care services and health clubs: Barbershops and salons open with IDPH approved safety
guidance; Health and fitness clubs can provide outdoor classes and one-on-one personal training
with IDPH approved safety guidance

* Retail: Open with capacity limits and IDPH approved safety guidance; including face coverings

How we move to the next phase.

Cases and Capacity: The determination of moving from Phase 3 to Phase 4 will be driven by the COVID-19
positivity rate in each region and measures of maintaining regional hospital surge capacity. This data will be
tracked from the time a region enters Phase 3, onwards.
» Atorundera 20 percent positivity rate and increasing no more than 10 percentage points over a 14-
day period; AND
e No overall increase (i.e. stability or decrease) in hospital admissions for COVID-19 like illness for 28
days; AND
e Available surge capacity of at least 14 percent of ICU beds, medical and surgical beds, and ventilators

Testing: Testing available in region regardless of symptoms or risk factors

Tracing: Begin contact tracing and monitoring within 24 hours of diagnosis for more than 90% of cases in
region.

Kendall County Forest Preserve District Reopening Plan - Revised May 26, 2020 8
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Phase 3: Forest Preserve Actions

Employees & Contractors

All employees return to work but telework is encouraged for those employees that can work from home.
Accommodations are made for vulnerable employees and appropriate barriers are put in place at
reception desks and workstation locations where social distancing cannot be maintained. All employees
must wear face coverings per Kendall County Board directives when social distancing cannot be
maintained inside a facility, in work vehicles and outside in the field.

Forest Preserves

Public Access Areas: Parking lots and pavilions are open on regular schedules but may be closed
temporarily to reinforce social distancing guidelines. Latrines and drinking fountains are closed. Social
distancing signage maintained.

Camping and Bunkhouse Rentals: All existing camping and bunkhouse permits are canceled unless the
groups are under 10 people total. Permit reservations are still being processed.

Shelter Rentals: All existing rental permits are canceled unless the group is under 10 people. Permit
reservations are still being processed. No groups of more than 10 are allowed to congregate under the
pavilions.

Visitor Facilities

Visitor Facilities: All visitor facilities are closed to the public, but employees return to work, and
programming resumes for all public education services within allowable limits.

Meadowhawk Lodge and Ellis House and Equestrian Center Facility Rentals: All existing rental permits are
canceled. Permit reservations are still being processed.

Events, Exhibitions & Programs

In-School Programs, Field Trips and Youth Group Programs:
e Field Trips are canceled. Permit reservations are available for 2020-2021 school year.
e Public Programs and Community Outreach Programs are permitted for a maximum group size of
10 including Forest Preserve staff. All programming will take place outdoors with the exception
of addressing weather emergencies and access to washrooms otherwise closed to the public.
e [n-School Programs are canceled. Permit reservations are available for 2020-2021 school year.
e Ellis Equestrian Center program services resume within the permitted maximum group size.

Volunteer Services

Volunteer Workdays: Workdays are permitted with a maximum group size of 10 including Forest Preserve
staff.

Kendall County Forest Preserve District Reopening Plan - Revised May 26, 2020 9
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Phase 4: Revitalization

What this phase looks like.

There is a continued decline in the rate of infection in new COVID-19 cases. Hospitals have capacity and
can quickly adapt for a surge of new cases in their communities. Additional measures can be carefully
lifted allowing for schools and childcare programs to reopen with social distancing policies in place.
Restaurants can open with limited capacity and following strict public health procedures, including
personal protective equipment for employees. Gatherings of 50 people or fewer will be permitted.
Testing is widely available, and tracing is commonplace.

What’s open?

Gatherings: Gatherings of 50 people or fewer are allowed with this limit subject to change based on latest
data and guidance

Travel: Travel should follow IDPH and CDC approved guidance
Health care: All health care providers are open

Education and childcare: P-12 schools, higher education, all summer programs, and childcare open with
IDPH approved safety guidance

Outdoor recreation: All outdoor recreation allowed

Businesses:

* Manufacturing: All manufacturing open with IDPH approved safety guidance

e “Non-essential” businesses: All employees return to work with IDPH approved safety guidance;
Employers encouraged to provide accommodations for COVID-19 vulnerable employees

* Bars and restaurants: Open with capacity limits and IDPH approved safety guidance

* Personal care services and health clubs: All barbershops, salons, spas and health and fitness clubs
open with IDPH approved safety guidance

* Retail: Open with capacity limits and IDPH approved safety guidance

How we move to the next phase.

Post-Pandemic: Vaccine, effective and widely available treatment, or the elimination of new cases over a
sustained period of time through herd immunity or other factors.

Kendall County Forest Preserve District Reopening Plan - Revised May 26, 2020 10
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Phase 4: Forest Preserve Actions

Employees & Contractors

All employees return to work but telework is permitted with supervisory approval. Accommodations are
made for vulnerable employees and appropriate barriers remain at reception desks and workstation
locations where social distancing cannot be maintained. Contractors continue their work in the field with
employee oversight. All employees must wear face coverings when social distancing cannot be
maintained inside a facility, in work vehicles and outside in the field.

Forest Preserves

Public Access Areas: Parking lots, pavilions, latrines and drinking fountains are open. Social distancing
signage maintained.

Campsite and Bunkhouse Rentals: Camping reservations are available for groups of 50 or less.

Shelter Rentals: Picnic permits are available for groups of 50 or less.

Visitor Facilities

Visitor Facilities: Visitor facilities are open but restricted by capacity limits.
Meadowhawk Lodge and Ellis House and Equestrian Center: Permit reservations are available with capacity
limits.

Events, Exhibitions & Programs

In-School Programs, Field Trips and Youth Group Programs:
» Field Trip reservations are available. Activities altered or revised as necessary.
* Public Programs and Community Outreach Programs are permitted for a maximum group size of
50 including Forest Preserve staff.
* In-School Program reservations are available. Activities altered or revised as necessary.
» Ellis House and Equestrian Center programs are permitted within the maximum group size
limitations.

Volunteer Services

Volunteer Workdays: Workdays are permitted with a maximum group size of 50 including Forest Preserve
staff.

Kendall County Forest Preserve District Reopening Plan - Revised May 26, 2020 11
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Phase 5: lllinois Restored
What this phase looks like.

Testing, tracing and treatment are widely available throughout the state. Either a vaccine is developed to
prevent additional spread of COVID-19, a treatment option is readily available that ensures health care
capacity is no longer a concern, or there are no new cases over a sustained period. All sectors of the
economy re-ocpen with new health and hygiene practices permanently in place. Large gatherings of all
sizes can resume. Public health experts focus on lessons learned and building out the public health
infrastructure needed to meet and overcome future challenges. Health care equity is made a priority to
improve health outcomes and ensure vulnerable communities receive the quality care they deserve.

What'’s open?

e All sectors of the economy reopen with businesses, schools, and recreation resuming normal
operations with new safety guidance and procedures.
e Conventions, festivals, and large events can take place.

Kendall County Forest Preserve District Reopening Plan - Revised May 26, 2020 12
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Phase 5: Forest Preserve Actions

Employees & Contractors

All Employees return to work but telework is permitted with supervisory approval. Appropriate barriers
remain at reception desks and workstation locations where social distancing cannot be maintained or is
desired.

Forest Preserves

Public Access Areas: Parking lots, pavilions, latrines and drinking fountains are open. Social distancing
signage is removed.

Camping: Camping reservations are available within normal operating limits.

Picnics: Picnic permits are available for groups within normal operating limits.

Special Use Permits: Special Use Permits are available for larger group functions within normal operating
limits.

Visitor Facilities

Visitor Facilities: Visitor facilities are open. Normal capacity limits apply.

Meadowhawk Lodge and Ellis House and Equestrian Center Facility Rentals: Permit reservations are
available and normal capacity limits apply.

Events, Exhibitions & Programs

In-School Programs, Field Trips and Youth Group Programs:

s Field Trip reservations are available. Programs presented as normal pre-pandemic with
appropriate modifications as recommended by health officials.

* Public Programs and Community Outreach Programs are scheduled as normal.

* In-School Program reservations are available. Programs presented as normal pre-pandemic with
appropriate modifications as recommended by health officials.

» Ellis House and Equestrian Center reservations are available. Programs and rental functions
scheduled as normal pre-pandemic with appropriate modifications as recommended by health
officials.

Volunteer Services

Volunteer Workdays: Workdays are scheduled and managed as normal pre-pandemic with appropriate
modifications as recommended by health officials.

Kendall County Forest Preserve District Reopening Plan - Revised May 26, 2020 13
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TO: KENDALL COUNTY FOREST PRESERVE DISTRICT BOARD OF
COMMISSIONERS

FROM: REBECCA ANTRIM - HUMAN RESOURCES, ACCOUNTING AND
PRESERVE RESERVATIONS MANAGER

SUBJECT: DISTRICT RENTALS, REFUNDS AND EXPENSES - COVID-19

DATE: JUNE 1, 2020

During March thru May, I have been working with clients regarding the impact
the COVID-19 pandemic has on their reservations with the District.

We have issued rental refunds for a total of $4,165.00, as of May 29, 2020 for
reservations that were scheduled during the Stay-at-home order from March
20, 2020 thru May 31, 2020. Additional refunds were requested by clients with
reservations during the months of June, July, and August for 2020 due to the
COVID 19 pandemic. They indicated after speaking with family members, that
this summer would not work for a large gathering. The Yorkville Fury Baseball
agreement for $2,135.00 (includes portable restroom charges) was not received
this year, so the total amount of reservation losses would be $6,200.00. This
total also includes Ellis Equestrian Center reservations to date that have been
cancelled.

There are approximately twelve (12) clients that decided to reschedule for
another date in 2020. Most dates were scheduled for either July or August
2020. Clients were informed of the capacity limitations that may exist during
this time frame.

There were twelve (12) clients that requested to move their event date to 2021
due to the uncertainty of the Stay-at-home order and other guidelines. They
requested that the security deposit and/or full rental fee already paid be moved
forward with their reservation, so no refund was needed.

An additional fifteen (15) clients cancelled their reservations and did not
reschedule their event at this time. They are waiting to see how long the
capacity limitations will last before they decide on a new date. Most of them
indicated they were looking for Fall dates. There were no refunds needed for
some of these reservations because either the rental fees had been waived
(KCHSA or 4-H events) or we had not yet received payment.

The Natural Beginnings program was cancelled for the last three month’s
session and the last quarterly payment was refunded, for a total of $9,656.50.

For the Education Department’s Public Programs and Spring Break Camp,
refunds totaling $ 2,402.00 were completed. Per several client requests, a credit

P39



was placed on their account in Rec Pro for future registrations for public
programs, so no refunds were needed.

In order to keep our staff and public safe during this time, supplies have been
bought such as; gloves, face masks, disinfectant wipes and other cleaning
supplies. Total expenses as of May 29, 2020 are $2,422.34.

I continue to communicate with clients and keep them up to date on our
guidelines for their future reservations. They are happy that we are willing to
work with them on their reservations and hope to be able to proceed with their
reservation at our facilities. | have completed two (2) new reservations for the
Meadowhawk Lodge; a wedding event for October 3, 2020 and an anniversary
party for May 2021.

I will continue to update the attached reservation spreadsheet as we work
through this period.

Rebecca Antrim
Human Resources, Accounting and Preserve Reservation Manager
June 1, 2020
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Kendall County Forest Preserve

Education Department - Refunds - COVID 19

Client Name Program Refunded Amount Refunded
Babson, B Natural Beginnings $395.00
Beringer, K Natural Beginnings $470.00
Bruenig, J Natural Beginnings $395.00

Central Elementary Field Trip $700.00
Chatman, J Natural Beginnings $30.00
Collins, J Natural Beginnings $395.00

Conover, M Public Program $8.00

Crackel, C Natural Beginnings $395.00
Elmwood Elementary Field Trip $345.00
Evans, S Natural Beginnings $3585.00
Forge, R Public Program $336.00
French, E Public Program $40.00
Galindo, A Spring Camp $110.00
Gellatly, C Public Program $15.00
Hillgoth, K Natural Beginnings $431.50
Houle, A Natural Beginnings $470.00
Kane, C Natural Beginnings $395.00
Kolarik, M Natural Beginnings $470.00
Krantz, D Natural Beginnings $470.00
Lincoln Elementary Field Trip $732.00
Liss, J Natural Beginnings $395.00
Newark Grade School Field Trip $77.00
Otto-Classen, A Natural Beginnings $470.00
Peterson, R Public Program $5.00
Roach, § Natural Beginnings $470.00
Roach, S Natural Beginnings $470.00
Roy, B Natural Beginnings $470.00
Schienbaum, A Natural Beginnings $470.00
Schorsch, A Natural Beginnings $470.00
Schwartz, C Natural Beginnings $395.00
Shaw, J Natural Beginnings $470.00
Sterioti, K Natural Beginnings $470.00

Swansan, K Public Program $5.00

Trembley, M Public Program $5.00
Vowels, A Public Program $24.00
Weber, J Natural Beginnings $395.00

$12,058.50

Updated: May 29, 2020
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Program Revenue not brought in due to COVID-19 Refunds Given
Teeth S 345.00
Bug Fest S 119.00
Native American S 732.00
Zoochory S 637.00
Native American S 294.00
Ecology S 756.00
Biomimicry S 306.00
Bug Fest S 560.00
Bug Fest S 595.00
Biomimicry S 324.00
Native American S 360.00
Bug Fest S 805.00
Bug Fest S 560.00
Bug Fest S 455.00
Zoochory S 700.00
Bug Fest S 77.00
Teeth S 360.00
Bug Fest S 609.00
Zoochory S 119.00
Bug Fest S 700.00
Biomimicry S 360.00
Ecology $ 735.00
Bird Beaks S 720.00
Zoochory S 875.00
S 10,249.00 | § 1,854.00

[Total= $12,103
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Yorkville Fury — Field Maintenance / Practice Guidelines

e Field Maintenance - following COVID guidelines
o Extract weeds
= Playing field
= Dugouts
= Warning track
Edge playing field
Reset field base pegs if needed
Clean maintenance shed
Install yellow fence top

0O 0 0 O

e Practice Guidelines
o There is no need for sharing of equipment. Each player has their own equipment that
they are solely responsible for
o Participants (Phase Ill guidelines 10 or less)
= 3-4 coaches max
= 6-7 players max
o Players/Coaches maintain 6 foot distance per COVID guidelines

© No parents allowed to attend on field. Must wait in car or drop off and pickup
© Practice may include

= Batting

= Fly ball

= Long toss

= Pitching

= Infield
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