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VII.

KENDALL COUNTY FOREST PRESERVE DISTRICT
COMMITTEE OF THE WHOLE MEETING
AGENDA

TUESDAY, JUNE 9, 2020
4:30 P.M.

KENDALL COUNTY BOARD ROOM

Call to Order

Roll Call

Approval of Agenda

Public Comments
Executive Director’s Report

Review of Preliminary Financial Statements and Cost Center Reports for the Period Ending
May 31, 2020

Motion to Forward Claims to Commission

OLD BUSINESS
No items posted for consideration

NEW BUSINESS

VIII.

s

I.

XIIT.
X1V,

Motion to Forward the Draft Land Parcel Donation Agreement between the Kendall County
Highway Department and Kendall County Forest Preserve District per IDOT-IDNR Tree
Mitigation Requirements for the Eldamain Road Phase I and II Projects

FY19 Auditor Management Recommendations Progress and Draft Policy Credit Card
Transactions

= 2019-02 Credit Card Transactions and Employee Reimbursement Policy

e 201903 Policies and Procedures

» 2019-04 Program Completeness (Ellis)

Executive Session
Summary of Action Items

Other Items of Business
s  Capital Project Updates
8 Pickerill-Pigott Forest Preserve Phase I OSLAD Development Project
= Millbrook Bridge Removal Project
=  Grant Proposal Status Updates (2018 RTP (Fox River Bluffs); DCEQ Fast Track (Pickerill Estate House);
IDNR-PARC (Pickerill Estate House); USFS — The Morton Arboretum Landscape Scale Restoration (Oak

Ecosystem Recovery)
=  Hoover Designated Trails Welcome Center and Nature Play Space

Public Comments

Adjournment

REMOTE MEETING PARTICIPATION LINKS: Join Microsoft Teams Meeting
+1309-248-0701 United States, Rock Island (Toll) Conference ID; 544 631 872#

Kendall County Board Room - 111 W. Fox Street - 2™ Floor - Yorkville, ILlinois 60560

If special accommodations or arrangements are needed to attend this District meeting, please contact the

Administration Office at 630-553-4025 a minimum of 24-hours prior to the meeting time.
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To: Kendall County Forest Preserve District — Committee of the Whole
From: David Guritz, Director

RE: May 2020 Director's Report

Date: June 9, 2020

Priority Project Updates

Preserve Improvement Grants
The District should receive notification on status of award of a 2020 ComEd-Openlands

Green Region program grant request in June. $10,000.00 was requested matched by
$10,000.00 of IDNR-Habitat Grant funding for enhancement of RPBB habitat at Hoover
and Fox River Bluffs Forest Preserves.

The District's 2018 RTP grant award is still pending. The IDNR is not able to provide a
timeframe for when the District should expect a grant agreement from this program. The
IDNR Is waiting on the FHA to finalize the 2018 RTP grant for Fox River Bluffs.

The District's DCEQO-Fast Track grant proposal is under review, with notification on
status of award anticipated by mid- to late June.

The District's IDNR-PARC grant proposal is under review, with notification on status of
award anticipated in mid-July.

Shuh-Shuh-Gah Canoe Launch Damage
The insurance company representing the vehicle that damaged District property was

unresponsive. ICRMT has been contacted for assistance with processing the claim,
which included damage to the main entry gate and support column(s) and split rail
fencing.

2020 Farm License Agreements
2020 Farm License Agreement base rent payments have been received from Mark and

Tom Mathre (Millbrook N & S; Millington), and Tom Anderson (Little Rock Creek). The
District has reminded Kyle Connell (Baker Woods and Aux Sable Springs) and Jr.
Collins (Henneberry) that base rent is now due.

2020 Project Updates

Construction at Pickerill-Pigott Forest Preserve is presently underway. The District is
working on completing the Hobbit Tunnel project, with plans to open the amenity in
Phase IV of the Restore lllinois program.

COVID-19 Budget Impacts
The District will be turning attention to FY20 budget impacts and projections from

COVID-19 program and facllity rental calculations. District staff have been informed to
spend on essential items only for the remainder of the fiscal year. The Finance
Committee will examine the shortfall and opportunities for closing the deficit gap this
year, and creative approaches to balance the FY21 budget.
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Fox River Bluffs Tree & RPBB Mitigation Projects
Tree installation was completed in late April. Since this time, the trees have leafed out

and are looking good. Early-emergence prairie species have been noted, and the
spring oats cover crop looks great. The floristic quality survey has documented the
presence of two native Plants of Concem species. The District is collecting the spatial
data for these populations. The District is exploring a potential partnership to sell
carbon credits for the planted stock. City Forest Credits is working on calculations for
metric tons of carbon that will be sequestered over the next 25-years. The credits
(voluntary purchases) may be purchased by brokers for approximately $25 per metric
ton.

Respectfully submitted,

David Guritz
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AGREEMENT B E COUNTY OF KENDALL AN E UNTY FOR

PRESERVE DiSTRICT REGARDING CONVEYANCE OF LAND

THIS AGREEMENT is entered into this day of , 2020 by and
between County of Kendall, a body politic and corporate acting by and through its County
Board (hereinafter the “County”) and the Kendall County Forest Preserve District, a
governmental entity, acting by and through its Board (hereinafter the “Forest Preserve”)
(collectively, the “Parties”).

WITNESSETH

The County is the owner of certain property commonly known as 3.295 Acres Eldamain Road,
Kendall County, lllinois (hereafter known as the “Property”). Sald property is depicted in the
land survey prepared by Hampton, Lenzinl and Renwick, Inc., attached hereto to and
Incorporated hereln as “Exhibit A.” Said 3.295 Acres is legally described in Legal Description
attached hereto and incorporated herein as “Exhibit B.”

WHEREAS, the County originally purchased approximately 11 % acres that include the above
referenced property relative to the future Eldamain Bridge Project (hereinafter the “Project”).
At this time, pursuant to sald Project, the County has a remaining commitment for the transfer
of 3.13 acres of the wooded part of the remalning acreage to the Forest Preserve as mitigation
for trees that will be removed as part of sald Project. Sald Property has approximately 400
trees/acre so that the County will get a credit for 1,252 trees that will become Forest Preserve
Property

WHEREAS, the Parties intend to transfer sald Property to the Forest Preserve via a quitclaim
deed. A copy of the proposed quitclaim deed Is attached hereto and incorporated herein as
“Exhibit C.”

NOW THEREFORE, in consideration for the mutual promises, terms and conditions set forth in
this Agreement, the County and Forest Preserve hereto mutually agree to perform as follows:

1. This transfer of property is made pursuant to the Illinoils Downstate Forest Preserve
District Act (70 ILCS 805/6) and the illinols Countles Code (55 ILCS 5/5-1004 and 55 ILCS 5/5-
1005).
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2 The County shall convey via quitclaim deed its fee-simple interest legal described in the
quitclaim deed attached hereto as “Exhiblit C.”

3. This Agreement supersedes all oral agreements and negotiations between the Parties
relating to the subject matter of this Agreement as well as any previous agreements presently
in effect between the Parties relating to the subject matter of this document.

4, It is mutually agreed by and between the parties that any alterations, amendments,
deletions, or waivers of any provision of this Agreement shall be valid only when expressed in
writing and duly executed by the Parties.

5. This Agreement will be binding upon and inure to the benefit of the Parties, thelr
successors and assigns, provided however, that nelther Party shall assign any Interest
hereunder without the prior written consent and approval of the other and any such
assignment, without said property written concern and approval shall be null and vold and of
no force and effect.

6. The terms of this Agreement will be construed in accordance with the laws of lllinols,
and if any disputes arise, said disputes shall be decided under the Jurisdiction and governed by
the faws of lilinols.

7. Each Person signing below on behalf of one of the Partles agrees, represents and
warrants that he or she has been duly and validly authorized to sign this Agreement on half of
their Party.

FOR THE COUNTY

Title:

Subscribed and sworn to before me
this day of
2020.

NOTARY PUBLIC
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FOR THE FOREST PRESERVE

Title:

Subscribed and sworn to before me
this day of )
2020.

NOTARY PUBLIC

Prepared by:

Lisa A. Coffey, Assistant State’s Attorney
Kendall County State’s Attorney’s Office
807 W. John Street
Yorkvllle, . 60560

Return to:

Kendall County Forest Preserve District
110 W. Madison Street
Yorkville, IL 60560
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Legal Description

THAT PART OF SECTION 31, TOWNSHIP 37 NORTH, RANGE 7 EAST AND THAT PART OF THE EAST HALF OF
SECTION 36, TOWNSHIP 37 NORTH, RANGE 6 EAST OF THE THIRD PRINCIPAL MERIDIAN IN KENDALL
COUNTY, ILLINOIS, DESCRIBED AS FOLLOWS:

COMMENCING AT A FOUND !RON ROD AT THE NORTHEAST CORNER OF THE SOUTHEAST QUARTER OF
SAID SECTION 36 PER MONUMENT RECORD 200900016878; THENCE ON AN ASSUMED BEARING OF
SOUTH 01 DEGREE 09 MINUTES 37 SECONDS EAST, 552,27 FEET ALONG THE EAST LINE OF SAID
SOUTHEAST QUARTER TO THE POINT OF BEGINNING; THENCE NORTH 80 DEGREES 44 MINUTES 09
SECONDS EAST, 8.59 FEET; THENCE NORTHERLY, 284,01 FEET ALONG A CURVE TO THE LEFT HAVING A
RADIUS OF 1,540.00 FEET, THE CHORD OF SAID CURVE BEARS NORTH 02 DEGREES 42 MINUTES 23
SECONDS EAST, 283.60 FEET; THENCE NORTH 02 DEGREES 34 MINUTES 37 SECONDS WEST, 408.60 FEET
TO THE SOUTHERLY BANK OF THE FOX RIVER; THENCE SOUTH 74 DEGREES 43 MINUTES 29 SECONDS
WEST, 11.62 FEET ALONG SAID SOUTHERLY BANK; THENCE SOUTH 76 DEGREES 31 MINUTES 52
SECONDS WEST, 42.91 FEET ALONG SAID SOUTHERLY BANK; THENCE SOUTH 78 DEGREES 21 MINUTES
48 SECONDS WEST, 170.68 FEET ALONG SAID SOUTHERLY BANK; THENCE SOUTH 75 DEGREES 17
MINUTES 08 SECONDS WEST, 26.63 FEET ALONG SAID SOUTHERLY BANK TO THE WESTERLY LINE OF THE
TRACT DESCRIBED IN DOCUMENT NO. 200700029594; THENCE SOUTH 08 DEGREES 24 MINUTES 17
SECONDS EAST, 669.38 FEET ALONG SAID WESTERLY LINE; THENCE NORTH 80 DEGREES 44 MiNUTES 09
SECONDS EAST, 146.44 FEET TO THE POINT OF BEGINNING.

SAID PARCEL CONTAINS 3.295 ACRES, MORE OR LESS.

SITUATED IN THE COUNTY OF KENDALL AND STATE OF ILLINOIS.
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W Exhib,T o1

Warranty DEED
ILLINOIS STATUTORY

THE GRANTOR, County of Kendall, a Body Politic, State of Illinois for and in consideration of TEN & 00/100
DOLLARS, and other good and valuable consideration in hand paid, CONVEY(S) and Warrant(s) to Kendall County
Forest Preserve District, a Body Politic, of 110 W. Madison Street, Yorkville, IL 60560, of the County of Kendall, all
interest in the following described Real Estate situated in the County of Kendell in the State of Illinois, to wit:

THAT PART OF SECTION 31, TOWNSHIP 37 NORTH, RANGE 7 EAST AND THAT PART OF THE EAST HALF
OF SECTION 36, TOWNSHIP 37 NORTH, RANGE 6 EAST OF THE THIRD PRINCIPAL MERIDIAN IN
KENDALL COUNTY, ILLINOIS, DESCRIBED AS FOLLOWS:

COMMENCING AT A FOUND IRON ROD AT THE NORTHEAST CORNER OF THE SOUTHEAST QUARTER
OF SAID SECTION 36 PER MONUMENT RECORD 200900016878; THENCE ON AN ASSUMED BEARING OF
SOUTH 01 DEGREE 09 MINUTES 37 SECONDS EAST, 552,27 FEET ALONG THE EAST LINE OF SAID
SOUTHEAST QUARTER TO THE POINT OF BEGINNIN s THENCE NORTH 80 DEGREES 44 MINUTES 09
SECONDS EAST, 8.59 FEET: THENCE NORTHERLY, 284.01 FEET ALONG A CURVE TO THE LEFT HA VING
A RADIUS OF 1,540.00 FEET, THE CHORD OF SAID CURVE BEARS NORTH 02 DEGREES 42 MINUTES 23

MINUTES 52 SECONDS WEST, 42.91 FEET ALONG SAID SOUTHERLY BANK; THENCE SOUTH 73
DEGREES 11 MINUTES 48 SECONDS WEST, 170.68 FEET ALONG SAID SOUTHERLY BANK; THENCE
SOUTH 75 DEGREES 17 MINUTES 08 SECONDS WEST, 26.63 FEET ALONG SAID SOUTHERLY BANK TO
THE WESTERLY LINE OF THE TRACT DESCRIBED IN DOCUMENT NO. 200700029594; THENCE SOUTH 08
DEGREES 24 MINUTES 17 SECONDS EAST, 669.38 FEET ALONG SAID WESTERLY LINE; THENCE NORTH
80 DEGREES 44 MINUTES 09 SECONDS EAST, 146.44 FEET TO TRE POINT OF BEGINNING.

SUBJECT TO:

general real estate taxes not due and payable at the time of Closing, covenants, conditions, and restrictions of record,
building lines and easements, if any, so long as they do not interfere with the current use and enjoyment of the Real
Estate.

Permanent Real Estate Index Number(s): 02-31-300-016(p); 01-36-400-011(pt)
Address(es) of Real Estate; 3.295 Acres, more or less Eldamain Road, Kendall County, Illinois
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Dated this day of

COUNTY OF KENDALL

By:

Scott Gryder, Kendall County Board Chairman

STATE OF ILLINOQIS
COUNTY OF KENDALL ss.

I, Kendall County Clerk, Debbie Gillette, a Notary Public in and for sajid County, in the State aforesaid,
CERTIFY THAT COUNTY OF KENDALL, by Scott Gryder, Kendall County Board Chairman, personally known to me
to be the same person(s) whose name(s) are subscribed to the foregoing instrument, appeared before me this day in
person, and acknowledged that they signed, sealed and delivered the said instrument as their free and voluntary act, for the
uses and purposes therein set forth, including the release and waiver of the right of homestead,

Given under my hand and official seal, this day of 1

{Notary Public)

Prepared By:

Lisa A. Coffey, Assistant State’s Attorney
Kendall County State’s Attorney’s Office
807 W, John Street

Yorkville, IL 60560

Mail To and Name & Address of Taxpayer:
Kendall County Forest Preserve District

110 W. Madison Street

Yorkville, IL 60560

This represents a transaction exempt under the provisions of Paragraph(b)(1) of the Illinois Real Estate Property Transfer
Act, 35 ILCS Paragraph 200/31-45.

By:

Date:
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PLAT ACT AFFIDAVIT
(Pursuant to 765 ILCS 205/1)

STATE OF ILLINOIS )
COUNTY OF KENDALL )

Scott Gryder, Kendalt County Board Chairman, the grantor or his/her agent, being duly sworn on oath, states that he/she
resides at .

Affiant states that the attached deed is nor a violation of 765 ILCS 205/1 for reason given below:

A. The sale or exchange is of an entire tract of land not being a part of & larger tract of land and described in the
same manner as title was taken by the grantor(s);

B.One of the following exemptions from 765 ILCS 205/1 (b} applies;

1. The division or subdivision of land is into parcels or tracts of 5 acres or more in size which does not involve

any new streets or easements of access,

2. The division is of lots or blocks of less than 1 acre in any recorded subdivision which does not involve any

new streets or easements of access.

3. The sale or exchange of parcels of land is between owners of adjoining and contiguous land.

4. The conveyance is of parcels of land or interests therein for use as right of way for railroads or other public

utility facilities, which does not involve any new streets or easements of access.

3. The conveyance is of land owned by a raitroad or other public utility which does not involve any new streets

or easements of access.

6. The conveyance is of land or highway or other public purpose or grants or conveyances relating to the
dedication of land for public use or imstruments relating to the vacation of land impressed with a public use,
The conveyance is made to correct descriptions in prior conveyances,

The sale or exchange is of parcels or tracts of land following the division into no more than two parts of a

particular parce! or tract of land existing on July 17, 1959, and not involving any new streets or easements of

access,

9. The sale is of a single lot of less than 5 acres from a larger tract, the dimensions and configurations of said
larger tract having been determined by the dimensions and configuration of said larger tract on October 1,
1973, and no sale, prior to this sale, or anty lot or lots from said larger tract having taken place since October
1, 1973, and provided that this exemption does not invalidate any local requirements applicable to the
subdivision of land (page 2).

10. The preparation of a plat for wind energy devices under Sec.10-620 of the Property Tax Code.

i1. Other:

o

C.The division does not meet any of the above criteria and must have county approval (page 2).
CIRCLE NUMBER ABOVE WHICH IS APPLICABLE TO THE ATTACHED DEED.
AFFIANT further states that he/she makes this affidavit for the purpose of inducing the Recorder of Deeds of Kendall
County, State of 1llinois, to accept the attached deed for recording.
SUBSCRIBED and SWORN TO before me
this___ _ dayof , 20

Signature of Notary Public Signature of Affiant
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DRAFT FOR COMMITTEE OF THE WHOLE REVIEW: 06-09-2020

KENDALL COUNTY FOREST PRESERVE DISTRICT
CREDIT CARD POLICY

The Kendall County Forest Preserve District shall issue a Credit Card to District employees that have
been given the responsibility to make purchases for the District. Such purchases may include gas and
electric bills or other purchases that vendors require payment at the time of purchase.

The Executive Director will make the decision when to assign a credit card to a District employee and
will obtain approval from the Kendall County Forest Preserve Board members. This approval will include
the credit limit that should be applied to the employee’s credit card.

Credit Card Purchases

Employees will make a purchase, within their credit amount extended, that they feel Is needed to obtain
supplies to complete a job task or pay a bill on-line. This may include, for example, tocls, office supplies,
etc. Other transactions that are approved for a credit card transaction would be payment for utilities,
refuse pick-up, promotion or publicity, telephone or internet invoices. These are examples of some
credit card purchases, but all purchases need approval from your Department Manager or Executive
Director.

All documentation for any transaction on the credit card is to be printed off for back-up purposes. This
includes the invoice, receipt, or, any other piece of paperwork that shows the vendor name, the total
price of the transaction and what the purchase was for. The employee Is responsible for Indicating on
the paperwork where each expense Is to be coded to. The Human Resources, Accounting & Reservation
Program Manager willl contact the employee if this information is not provided.

The ORIGINAL invoice/receipt and one (1) copy is to be turned into the District’s Human Resources,
Accounting & Reservation Program Manager. These items will be placed in the Credit Card file drawer
located in the Executive Director’s office.

Credit Card Statement / Payments

It is each employee’s responsibility to ensure that all credit card transaction paperwork has been turned
into the District Administrative office in a timely manner. At the beginning of each month, the Human
Resources, Accounting & Reservation Program Manager will print off each credit card statement for
employees with a credit card.

In the Credit Card file, those invoices received will be checked against the appropriate credit card
statements to ensure all transactions shown on the statement have been received. If any back-up
paperwork is missing for any statement, the Human Resources, Accounting & Reservation Program
Manager will contact the employee to provide the missing information (receipts, etc.).

The Human Resources, Accounting & Reservation Program Manager will review all purchases to ensure
each transaction has an expense line code was provided.

All copies of the back-up paperwork and credit card statement page will be scanned to the
Invoices/Vouchers folder on the District’s g:/file.
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DRAFT FOR COMMITTEE OF THE WHOLE REVIEW: 06-09-2020

Each statement that was scanned will be renamed to Indicate which employee these statements are for.

The Human Resources, Accounting & Reservation Program Manager will enter the credit card
transactions in the Munis Accounts Payable System.

Once all entries have been completed for the voucher run, approvals will be sent to the District
Executive Director through the Munis system. The District Executive Director will approve all Munis

transactions for payments,

o Note: Any purchases completed on the District’s Executive Director’s Credit Card statement will
be approved by either the Human Resources, Accounting & Reservation Program Manager or
other designated employee. All invoices / receipts back-up documentation shown on the
Director’s statement will have such initials on the back-up paperwork to indicate these
purchases have been reviewed and approved by a designated District employee.

P55



To the Board of Commissioners

and Management
Kendall County Forest Preserve District
Yorkville, lllinois

In planning and performing our audit of the financial statements of the Kendall County Forest Preserve
District, for the year ended November 30, 2019, we considered its internal control In order to determine
our auditing procedures for the purpose of expressing our opinion on the financlal statements and not to
provide assurance on the internal control.

However, during our audit we became aware of matters that are opportunities for strengthening internal
controls and operating efficlency. The memorandum that accompanies this letter summarizes our
comments and suggestions regarding those matters. This letter does not affect our report dated March
26, 2020 on the financial statements of the Kendall County Forest Preserve District.

We will review the status of these comments during our next audit engagement. We have aiready
discussed these comments and suggestions with personnel, and we will be pleased to discuss them in
further detail at your convenience, to perform any additional study of these matters, or to assist you In
implementing the recommendations.

Very truly yours,

Mack & Associates, P.C.
Certified Public Accountants

Morris, lllinois
March 26, 2020

P56



Kendall County Forest Preserve District

Schedule of Management Comments and Recommendations
November 30, 2019

In addition to the significant deflciency reported in the audit report, we became aware of the following matters
that are opportunities for strengthening internal controls and operating efficiency:

2019-02:

2019-03:

Credit Card Transactlons (Reoccurring)

Description:

The department head has the ability to initlate credit card purchases and is also responsible for
approving the disbursement voucher.

Recommendation:

Someonse other than the department head should review and approve the detail of those expenses
charged by the department head. The District is currently in the process of implementing a credit
card policy. The District should consider implementing an employee reimbursement policy as well.

Policles and Procedures

Description:

There are no formally documented accounting policles and procedures. Rellance is placed on the
Human Resources, Accounting, and Preserve Reservations Manager for handling all transactions.
However, it Is unclear whether controls would still operate at a high level if the Human Resources,
Accounting, and Preserve Reservations Manager were no longer with the District.

Recommendation:

The District should consider developing written accounting policles and procedures to maintaln the

current control environment at the District. EESE I SaEmNEIENEICE OSSR ASSOER

The District should also consider cross-training employees.
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Kendall County Forest Preserve District

Schedule of Management Comments and Recommendations
November 30, 2019

2019-04: Program Fee Completeness

Description:

There is no process In place to verify completeness of lesson/program fees collected at Ellis House
and remitted to the forest preserve office for deposit.

Recommendation:

Periodically, a report or schedule of programs, iessons, snroliment, etc. should be prepared by
staff at Ellis House and remitted to the forest preserve office to reconcile to fees received In order
to ensure that all fees collected were deposited.

2019-05: Budgetary Compllance

Description:
Expenditures In the Forest Preserve Grant Fund exceeded appropriations by $19,859 because the

Distrtict did not budget for expenditures in this non-major fund. SIS REEEEEESEN
Ine expenditures in the Capitel Projects and the' lolal expenditiires lor all funds were less than: tolal
epprogtiations; Budgetary compliarce 15 evaluateg at ive fund-svel

Recommendation.

Management should monitor the budget to ensure that expenditures are properly budgeted for.
2019-06: Security Deposit Llabllity

Description:

Management does not perform an evaluation of the security deposit liability and make the necessary
adjustments to appropriately state the liabllity balance at year-end.

Recommendation:
Even though the year end liability Is not materially misstated, management should frack

outstanding security deposits and prepare a journal entry to appropriately state the year-end
liability based on the outstanding balances at November 30.
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David Guritz

From: Trevor Debelak <TDebelak@mackcpas.com>

Sent: Monday, June 8, 2020 9:59 PM

To: David Guritz; Rebecca Antrim

Ce: Judy Gilmour; Scott Gengler

Subject: [ExternallRE: FY19 Audlt Recommendations - Progress Report
Hi Dave,

I think the policy looks fine. It clearly outlines responsibilities and separates powers between who initiates and who
reviews/approves curnhsses,

Thank you,

Trevor Debelak, CPA

Mack and Assoclates, P.C.

116 E Washington Street

Morris, IL 60450

Email: Tdebselak@mackcpas.com
Phone: 815-942-3306 Ext. 211
Cell: 815-831-8573

This transmission is restricted for use by the intended recipient(s) only. It may contain confidential and/or privileged information
exempt from disclosure under federal or state iaw. In the event some other person or entity receives this transmission, said
recipient is hereby notifled that any dissemination, distribution, or duplication of this transmission or its contents is prohibited. If
vou should recaive this transmission In error, please notify the original sender at (815) 942-3306 and destroy any hard copies of
this transmission. Thank you. Mack & Associates, P.C. Morris, IL.

From: David Guritz <dguritz@co.kendall.il.us>

Sent: Friday, June 05, 2020 11:02 AM

To: Rebecca Antrim <rantrim@co.kendall.il.us>

Cc: Trevor Debelak <TDebelak@mackcpas.com>; Judy Gilmour <jgilimour@co.kendall.il.us>; Scott Gengler
<sgengler@co.kendall.if.us>

Subject: FY19 Audit Recommendations - Progress Report

Good morning Becky:
Thanks for your work on the draft credit card policy.

Trevor, please take a look & let us know if this fits the bill. This will be presented in draft form to
the Committee of the Whole this Tuesday.

Becky is also working on the draft Policies and Procedures for accounting we’ll send your way.

2019-02 Credit Card Transactions and Employee Reimbursement Policy
2019-03 Policies and Procedures
2019-04  Program Completeness (Ellis)

We are working to implement the Program Completeness recommendation as well. We can
generate monthly payment reports (cash and credit) entered into the Equil.essons software. We
can also generate monthly reports on client service delivery. The cash and credit reports will tie
out to the District’s deposit spreadsheets submitted to the Treasurer’s Office for each operating
month. Service fulfillment will overlap months, so while the data can be examined, we will not
necessarily be able to directly correlate payments to fulfillment unless we look across monthly
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reports. That said, it’s a big leap in the right direction, and the auditors will be able to examine
the data and test the control environment, which is the goal.

I was really pleased at the progress Ellis has made with transitioning to the software, as well as
the level of organization of the student files. Let’s get our head around these reports as we reopen
services, and plan to walk through process once we hit Phase IV. In the meantime, we can
examine and compare the Equilesson monthly reports to our depos1t reports to check on
alignment and fullfillment.

Trevor, we plan to send you the accounting Policies and Procedures to take a look at once Becky
has these drafted as well.

Sincerely,
Dave

Dave Guritz

Director

Kendall County Forest Preserve District
(630) 553-4131

dguritz@co . kendall.il.us

i

Subscribe to the Stepping Stones eNewsletter todayl
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