COUNTY OF KENDALL, ILLINOIS

o Wmmm ADMIN HR COMMITTEE
L 1E County Office Building
Rt County Board Room 210

Wednesday, November 20, 2019 at 5:30p.m.

MEETING AGENDA

1. Call to Order

2. Roll Call: Elizabeth Flowers (Chair), Scott Gengler, Judy Gilmour, Matthew Prochaska, Robyn
Vickers

3. Approval of Agenda

4. Approval of Minutes from November 4, 2019

S. Department Head and Elected Official Reports

6. Public Comment

7. Committee Business

>
>

v

vV V Vv VY

Discussion of Emergency Management Coordinator Job Description

Discussion and Approval of MOU between Waubonsee Community College and Kendall
County for Strategic Planning

Discussion of Cerity Partners Services for Financial Wellness and Retirement Solutions

Discussion and Approval of Update IGA between Kendall County and Kencom for
Technology Support Services

Discussion and Approval of IGA Between Kendall County and Kencom for GIS Services
Discussion and Approval of Updated GIS Website Disclaimer
Discussion of Aerial Subscription Invitation to Bid

Discussion and Approval of Kendall County Drug and Alcohol Policy

8. Executive Session

9. Items for Committee of the Whole
10. Action Items for County Board
11. Adjournment

If special accommodations or arrangements are needed to attend this County meeting, please contact

the Administration Qffice at 630-553-4171, a minimum of 24-hours prior to the meeting time



COUNTY OF KENDALL, ILLINOIS
ADMIN HR MEETING
County Office Building
111 W. Fox Street, Room 210; Yorkville
Monday, November 4, 2019

CALL TO ORDER - Committee Chair Elizabeth Flowers called the meeting to order at
5:30pm.

ROLL CALL
Attendee Status Arrived Left Meeting
Elizabeth Flowers Present
Scott Gengler Here
Judy Gilmour Here
Matthew Prochaska Here
Robyn Vickers Here

Others in Attendance: Meagan Briganti, Bob Jones, Scott Koeppel

APPROVAL OF AGENDA — Motion made by Member Prochaska second by Member Gilmour

to approve the agenda. With five members voting aye, the agenda was approved by a 5-0

vote.

APPROVAL OF MINUTES — Motion made by Member Gilmour, second by Member Gengler

to approve the October 16, 2019 minutes. With five members voting ave, the minutes were
approved by a 5-0 vote.

DEPARTMENT HEAD AND ELECTED OFFICIAL REPORTS

»  Health Insurance — Mr. Jones inquired about this yeat’s enrollment and if because
things were not changing a passive enrollment could be done? Committee members
were fine with that, Mr, Jonee also asked about optional insurancc plans like
AFLAC and if the County would be continuing to offer those plans or if employees
were expected to switch to the new BCBS Dearborn offering. The Committee
decided to offer AFLAC for one more year, along with BCBS Dearborn. After next
year BCBS Dearborn would be the only optional insurance offered. Finaily, Mr.
Jones inquired about a Benefit enrollment portal. The basic portal is free however to
have files transferred directly to BSBS there is an additional $4000 - $6000 cost.
Mr. Jones explained he didn’t need the additional upload for the additional fee. The

consensus of the Committee was to do a passive open enrollment, offer AFLAC
for another vear and do the basic open enrollment portsl at no additional cost.

PUBLIC COMMENT - None
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COMMITTEE BUSINESS

» Alliant FY20 Insurance Renewal — Dane Mall with Alliant the County’s insurance
broker presented the County’s quote from ICRMT for Worker’s Compensation,
Property and Liability Insurance. The quote represents a decrease in premium mainly
because the Forest Preserve is going on their own policy. There are several Cyber
Liability quotes attached in the packet. The quote that came in the lowest is from
BCS. Mr. Mall and staff are recommending an increase in coverage levels from $1

Million to $3 Million. Member Gilmour made a motion, second by Member
Prochaska to forward FY19-20 Prope Liability and Worker’s Com

Insurance Renewal and FY 19-20 Cyber Liability Insurance renewal with BCS
to the November 19, Board Meeting for approval, With all five members
present in agreement the motioned carried.

» Kendall County Drug & Alcohol Testing Policy —Ms. Johnson reviewed the changes
requested by the Committee following the last meeting when the proposed Policy
was reviewed. The changes made to the original policy are in bold. The first two
changes have to do with safety sensitive positions. The language states that
employees in those positions can be pre-employment tested and random drug tested.
Language was added about post-accident testing and about off duty employees
reporting to work under the influence. Language about the County reserving the
right to post offer test remains in the policy. Member Gilmour made a motion.

second by Member Gengler to send the revised Drug & Alcohol Testing Policy
to the SAQO for review. With all five members present voting ave the motion

carried,

» Discussion of Subscription for Aerial Imagery — Ms. Briganti reported that after last
month’s meeting she discovered an aerial imagery subscription company that would
do fly overs of urban areas with greater resolution three times a year. They also give
the County a copy and also do an oblique layer once a year. Ms. Briganti explained
that the contract is set up a bit differently at $25,000 annually for 4 years, however
more data is received with better resolution. There was consensus to prepare and

REP for aerial subscription.
EXECUTIVE SESSION - None

ITEMS FOR COMMITTEE OF THE WHOLE - None
ACTION ITEMS FOR COUNTY BOARD

> Approval of ICRMT FY 19-20 Property, Liability and Workers Compensation
Insurance Renewal in the amount of $712,685

> Approval of Cyber Liability Coverage from BCS Company effective 12/1/2019 to
12/1/2020 in the amount of $7,647

» Kendall County Drug & Alcohol Policy
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ADJOURNMENT — Member Gengler made a motion to adjoutn the meeting, second by
Member Prochaska. With five members voting aye, the meeting adjourned at 6;23p.m.

Respectfully Submitted,

Mera Johnson
Risk Management and Compliance Coordinator

_
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MONTHLY MEDICAL INSURANCE REPORT

October FY 19
Total Enrolled
Non- Annual Plan
Unlon  Union Oct-18  Nov-18 Oct-18 Nov-19 Cost
HMO EE 19 13 38 38 32 32 , $6,510.56
HMO FAM 8 14 23 22 22 22 [ s12.207.48
H.S.A. $1500 EE 59 42 114 114 102 101 $6,794.18] *
H.S.A. $1500 FAM | 52 64 106 102 113 118 $18,606.81] *
H.S.A_$2800 EE 1 p 6 6 3 3 $8,891.53] *
H.S.A.$2600FAM | 5 3 0 0 8 8 s1'7.150.72|*
[Total Enrolled [ 144 | 138 | 285 282 280 282
l-gental EE 166
Dental Family 184
Total Enrolled 350

NOTES:

1) Premiums and headcount pald as of monthly report date
* 2) Includes Employer HSA contribution *

3) 2018 H.S.A. $2800 are cld PPO plan numbers
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MONTHLY ADMINISTRATION / HR SUMMARY REPORT

October 31, 2019
[w.C. Claims Expensa (12/1/18 - 11/30/19)
2015-16 2018-17 2017-18 2018-19
i Poll Poli Policy | * Policy | Total Claims |
Decamber 22815 1087 |§ 2164 4,378
January 448 5,609 220 1,351 7,626
February 770 4,857 742 64 6,234
March 6,636 1,841 2,542 610 11,430
rl 1,215 15,811 159 10,072 27,258
IMay 283 6,330 3,34 4,487 14,442
[June 352 2,004 2,144 8,782 13,282 |
July _185 1,647 952 1,884 4,678
August 204 1,088 2,382 11417 15,871
[September 205 | 2,120 1,479 13,208 17,013
October 819 1,767 1,236 12,505 16,327 |
November 1]
Total Claims Expense $ 11,341 | § 45541 | $ 17,363 | $ 64303 |$ 138,639
PEDA Payments (inciuded In Total Claims Expenss}
PEDA Relmbursements YTD 5 45,304
W.C. Annual Premium
W.C. Premlum § 131080 § 139,006 § 171,411 $ 175442
If In:
Self Insured Amount $ 250000 § 250000 $ 250,000 $ 250,000
No. of claims >$250k 1 0 0 0
No. of claims >$100k & <$250k 0 2 0 0
No. of claims <§100k 39 a4 20 24
Total claims paid 40 46 20 24
2015-16 201817 201718 2018-19
W.C. Claims Polle Pollc Poll Poll
W.C. Claims paid prior year $ 308024 § 580,320 $ 14430 $ -
W.C. Claims pald current year 11,341 45 541 17,363 84,393
Total clalms pakd 319,365 805,861 u
Pollcy Year
. 2015-16 201617 2017-18
Workers' Comp. Claims _Policy _Pollcy _Polley 2018-19 Pollcy
Prior Year Piior Year Prior Year
Total Totel Total DEC-SEPT OCT
Administration 1
Animal Control 6 1 [ 1
[Circuft Clerk 1 1 1 i
| Coraner
County Clerk _ 1 2
Facllities 1
Forest Preserve 3 _2 3
3 2 2 1
1 2 1 2
1
Public Defender ___
Sherlff - Corrections 5 18 2 4
Sherlff - Patrol/Admin 16 16 10 ]
State's Attorney 2 2 1
Technology
VAC 1
Totels 40 46 20 24 0
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Claims Analysis
11/1/2019
Worker's Compensation
FY19 - Current Year's Total Claims
Returned to
Incident Date | Department/Office Status Pald Missed > 3 Days Work Work
12/9/2018 |Corrections closad 1,416 N Y
1/5/2019  |Forest Preserve closed 1,000 N Y
1/23/2019  (Sherlff closed - N Y
1/25/2019 |Sheriff closad 1,091 N Y
1/28/2019 [Health closed 477 N Y
2/12/2019  |Highway closed 430 N Y
2/17/2018  |Sheriff open 59,146 Y Y
2/21/2019  |Circult Clerk closed - N Y
3/8/2019 |Fadiittles closed 842 N Y
4/26/2019  |Sheriff open 2,112 N Y
4/25/2019  [State's Attorney closed - N Y
5/17/2019 |Sheriff closed 997 N Y
5/19/2019 |Forest Preserve open 620 N Y
5/23/2019 |VAC opeh
6/7/2019  |Forest Preserve closed 327 N Y
6/21/2019  |Sheriff opan 4,673 N Y
6/28/2019 |Aminal Control closad 153 N Y
6/29/2019 (Correctlons open 7,847 Y Y
6/29/2019 |Corrections open 2,149 N Y
7/15/2019 [Highway open 404 N Y
7/22/2019  |Sherlff open 265 N Y
7/25/2019 |Corrections opan - N Y
9/3/2019  |Shenff open 7,654
9/19/2019 |Sherlff open 1,002
Total FY19 Claims Pald To Date uﬁ?_
Worker's Compensation
Prior Years' Active Claims
Incldent Date | Department/Office Status Pald Missed > 3 Days Work Ret:'n:: o
2011-12 Policy
6/30/2012 |Forest Preserve re-opened 381,305 Y Terminated
381,305
2015-16 Pollcy
4/12/2016  [Sheriff open 94,289 Y Y
9/13/2016 |Sherlff tlosed 252,246 Y Retired
346,534
2016-17 Policy
2/28/2017 |Correctlons open 31,064 Y Retired
10/26/2017 |Corrections open 162,368 Y Retired
4/19/2017 |Sherlff open 88,049 Y Retlred
11/21/2017 |Sheriff open 218,695 Y Y
500,176
2017-18 Pollcy
12/12/2017 |Corrections open 23,200 Y ¥
5/2f2018  (Sheriff closed 3,432 N Y
8/3/2018  [Sheriff re-opaned 6,165 N Y
11/1/2018 |Corrections closed 771 N Y
11/18/2018 (Sherlff closed 1,782 N Y
35,350

Total Prior Year's Actlve Clalms

$ 1,253;355
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Claims Analysls
11/1/2019
Property & Casualty
FY19 - Auto PC
Incident Date | Department/Office Status Pald Coverage Type
1) 4/28/2019 (Sheriff Open Aurto PD - Collision

FY19 - Ganeral Liability

Total FY19 Auto Clalms $

Incident Date | Department/Office Status Pald Coverage Type
1| 1/25/2019 |Courthouse closed
2| 12/5/2018 |Clreult Clerk closed
3| 8/10/2019 |Animal Control open
4| 8/16/2019 ([Sherlff open
Total FY19 General Liakllity Claims § -
Prior Years'- General Llablilty
|_Incident Date | Department/Qffice Status Pald Coverage Type
2015-16 Policy
1) 8/9/2016 [Sherlff open 40,441 | Law Enforcement Liabllity
2| 11/4/2016 [Sheriff open 14,577 | Law Enforcement Liabllity
55,018
2016-17 Policy
3| 9/23/2014 |Varlous open 14,347 General Liabllity
14,347
2017-18 Policy
4| 7/1/2018  |Sherlff open 3,702 General Llablitty
Total Prior Year's General Liabllity Clalms  § 71,216




Kendall County Job Description

TITLE: Emergency Management Coordinator
DEPARTMENT: Emergency Management Agency
SUPERVISED BY: County Administrator

FLSA STATUS: Exempt

APPROVED: In Process

Position Summary

Organizes, develops, administers and coordinates training and operations of the county wide
emergency management preparedness plan in Kendall County. Manages County resources in a
disaster including personnel and volunteers. Works closely with all public safety partners, local
government officials, County Board Members and Department Heads to support the community
with prevention, protection, mitigation response and recovery from any given all-hazards
incident.

Essential Duties and Responsibilities

Responsible for development and implementation of emergency plans for Kendall County
including coordination with the County Board Chairman in determining when the Emergency
Operation Center will be activated.

Assist with the development of training exercises and directing coordinated operations under
simulated emergency conditions including but not limited to natural technologies and or human
caused disasters/events.

Responsible for planning, organizing and directing County’s Emergency Management Programs
and County activities.

Creates and focuses on policies and procedures to address numerous natural and technical
hazards that may potentially impact the County. Primary focal points include hazardous
materials, severe weather, flooding and threats to public safety.

Responsible for maintaining Agency owned equipment including but not limited to vehicles,
trailers and radio equipment.

Prepares situational reports during periods of disaster and emergency to be distributed to
stakeholders in the County.

Represent the County before public and leglislative bodies, conferences and all other emergency
related functions

Prepare a monthly report and attend assigned County Board Committee meetings to provide
updates on emergency management issues and activities, including but not limited to Legislative
Issues. Attends County Board Meetings as needed.

Establishes systems to alert key officials and warn the public in the event of an emergency.
Develops, maintains and upgrades an Emergency Operations Center (EQOC) as a site from which
key officials can direct and support operations during an emergency.

Serves as a member of the Agency’s Command Staff and is capable of functioning in any
Command or General Staff position as needed.
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Ensure that the Agency meets necessary requirements to maintain accreditation as an
Emergency Management Agency with the State of lllinols’ Emergency Management Agency
(IEMA)

Possess knowledge of Federal, State and Local laws pertaining to emergency management;
including the IEMA Act, Code Title 29 Part 301 of lllinois Administrative Code, Stafford Act, Non
Stafford Act, Civil Defense Act, Disaster Mitigation Act, and the Illinois Nuclear Safety
Preparedness Act.

Collaborate with other county and local officials in the development of hazard mitigation
programs and plans.

Conducts facility safety and assessments at the request of community organizations.

Maintains the County’s all —hazards Emergency Operation Plan in accordance with the guidance
set forth in IEMA Act (20ILCS 3305) and its Administrative Rules

Works closely and maintalins effective relationship with other County offices, departments,
agencies, municipalities, community/non-governmental organizations, private sector partner
agencies on developing and enhancing emergency management plans and capabilities.
Implements all required training for National Incident Management System {NIMS) compliance
to county departments and offices as applicable.

Serves as primary on call personnel in the event of an emergency and or establishes an on call
personnel system 24 hours a day, 7 days a week to respond to EMA duties.

Responsible for the EMA budget, applications for Federal, State and other financial assistance;
and preparation of logs, annual and quarterly reports and monthly claims to appropriate
agencies and the County Board.

Overseas the ordering, receiving, storing and issuance of supplies and equipment for emergency
management use.

Supports community outreach and communication by attending special events.

. Assists in the establishment and maintenance of mutual aid or cooperative assistance

agreements to provide needed services, equipment, or other resources In the event of an
emergency.

Serves as the County’s point of contact for the Department of Homeland Security, Including
activitles associated with the threat of terrorist attacks and emergency management functions
associated with conventional and nuclear enemy attack.

Attends workshops, seminars and training on Emergency Management and other related topics
on disaster preparedness.

Establishes current and long range goals, plans, and policies and procedures within the scope of
emergency management.

. Performs other duties relating to Kendall County’s emergency management as assigned by the

County Administrator.

Supervisory Responsibilities

This job has no supervisory responsibllity except to supervise subordinate command staff and
volunteers in the event of an emergency. There is administrative support available to assist the
position with clerical duties.



Qualifications

To perform this job successfully, an individual must be able to perform all essential duties
satisfactorily. The requirements listed below are representative of the knowledge, skiil, and/or
ability required for the position,

A

Language Skills:

Ability to research, read, and interpret documents and simple Instructions.
Ability to prepare documents, reports, minutes, agendas, and correspondence.
Ability to speak effectively with the public, employees, outside entities, vendors,
and the County’s elected officials in both a one-on-one and group settings.
Requires proficiency in the English language, spelling, and grammar.

Mathematical Skills:

Ability to add, subtract, multiply and divide in all units of measure, using whole
numbers, common fractions, and decimals.
Ability to compute rate, ratio, and percent and to draw and interpret bar graphs.

Reasoning Ability:

Ability to apply common sense understanding to carry out instructions furnished in
written, oral, or diagram form,

Ability to deal with problems involving several concrete variables in standardized
situations.

Abllity to analyze problems, identify alternative solutions, project consequences of
proposed actions, and implement recommendations.

Ability to evaluate situations and draw conclusions.

Skills, Knowledge and Abilities:

Strong organization skills and attention to detail.

Knowledge of federal and state laws and regulations as they pertain to emergency
management and emergency planning

Knowledge of basic accounting principles and practices and office management
procedures.

Ability to operate a variety of equipment and tools associated with emergency
management activities, which may include a motor vehicle, radio communications
equipment, personal protective equipment, various emergency equipment,
audio/visual equipment and general office equipment.

Knowledge of communication systems, frequencies and various communication
equipment capabilities.

Ability to express oneself clearly and concisely both orally and in writing.
Knowledge of the County geography, including key emergency management staging
sites, infrastructure and buildings.

Abllity to have flexible hours and deploy for disaster response.



E.

V.

VI.

Ability to prepare accurate reports, write plans and direct the use of resources and
coordinate emergency operations under extraordinary circumstances.

Ability to work with confidential information.

Ability to establish and maintain effective working relationships with Department
staff, other Departments, Elected Officials and others such as private sector
businesses and the general public.

Ability to use MS Word, Excel, Outlook, PowerPoint. Ability to use the Internet and
specialized department software to extract and record data.

Abllity to manage projects and multiple priorities simultaneously.

Education and Experience:

A minimum of a Bachelor’s Degree in Management, Fire Sciences, Law Enforcement,
Public Safety or Public Administration.

A minimum of two years’ practical experience in 2an Emergency Management field.
lllinois Emergency Management Agency Professional Development Series
cenrtification (or certification within twelve months of hire).

lllinols Emergency Management Agency lllinois Professional Emergency Manager
certificatlon (or certification within twelve month of hire)

National Incident Management System Certified (or certification within twelve
month of hire)

Valid and current lllinois Driver’s License and good driving record is required.

Physical Demands:
While performing the duties of this job, the employee must be able to:

Frequently sit for hours in meetings, office and/or a vehicle;

Occasionally lift and/or move up to 40 pounds;

Frequently lift and/or move up to 10 pounds.

Stand and walk on uneven ground and at development sites;

Use hands to finger, handle, or feel;

Reach, push and pull with one and/or both hands and arms;

Bend over at the waist and reach with one and/or both hands and arms;

Climb and balance at various sites;

Stoop, kneel, crouch, and/or crawl;

Talk and hear in person and via use of telephone;

Operate County vehicles and safety equipment;

Specific vision abllities include close and distance vision, depth perception; and
Travel independently to various sites, public hearings and other meetings and other
locations both within and outside Kendall County, lllinois.

Work Environment:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. While performing the duties of
this job, the employee Is subject to the following working conditions:



. Inside and outside environmental conditions, especially extreme weather.

o May be exposed to blood borne pathogens or other infections or contagious
diseases.

. May be exposed to dust, fumes, odors, smoke, gases and chemicals.

° The nolse level in the work environment varles from quiet to noisy.

° The employee must be able to perform all assigned job duties during normal
business hours and outside of normal business hours.

° Employee may be exposed to stressful situations while working with elected
officials, law enforcement, first responders, medical professionals, and the general
public.

. Employee may be required to provide own transportation to travel to and from

meetings, training, conferences, etc.

By signing my name below, | hereby affirm that | received a copy of this job description.

Employee Receipt Acknowledgement & Signature Date

Signature of Supervisor Date

cc:  personnel file, employee



WAUBONSEE

COMMUNITY COLLEGE

Corporate Training

3

Kendall County Government
Scott Koeppel, County Administrator

630.553.4142
Training Proposal

Today's Date:

Tralning description:

Training Solutlon:

Locatlon of training:

October 29, 2019

2020 Strategic Plan Development

Dr. Jamal Scott, Vice President of Strategic Development for Waubonsee
Community College and Corporate tralning staff to work with Kendall County
Board members and staff to build the 2020 Kendall County Government strategic
plan. Proposed process as follows:

STEP 1, Process confirmation: Dr. Scott/Waubonsee staff to meet with Kendall
County Acting Administrator to outline process and schedule, guiding principles
to present during Committae of the Whole. (January/2 hours)

STEP 2, Committee of the Whole: Waubonsee Community College-led
discussion to establish vision, strategic priorities, and relay go-forward process to
Board members and staff (February/2 hours)

STEP 3, Plan development: Kendall County to provide appropriate data, logos,
and images {(as needed); Waubonsee Community College/County Board staff
meetings to gather input on vision, strategic priorities, and associated action
items {March/2 hours)

STEP 4, Draft plan created: Waubonsee Community College to draft strategic
plan text and design (April/3 hours)

STEP 5, Draft plan Initial presentation: Dr. Jamal ScottWaubonsee staff to
present strategic plan to Kendall County Acting Adminlistrator, update as needed
(April/3 hours)

STEP 6, Final Vote: Presentation of final strategic plan to County Board for
vote/action (May, 2 hours or per Board meeting schedule)

County Board/staff meetings at Kendall County Government offices, 111 W. Fox
Street, Yorkville, IL, 60560



Dates and times:

Additional offsite work at Waubonsee Community College/Sugar Grove and
downtown Aurora campuses

January-May 2020 or altemate timeframe pending facilitator and client
availability.

Number of Participants: Approx. 36 (County Board members and County Board staff)

Training Length/Duration: 14-hour process as outlined below

Outcomes:

Total Investment:

Step 1: Discovery (January, 2 hours); WCC and County Administrator
Step 2: Committee of the Whole (February, 2 hours); WCC, County Board
Step 3: Staff input process (March, 2 hours)

Step 4: Draft completion (early April, 3 hours); WCC staff

Step 5: De-Brief (late April, 3 hours); WCC staff and County Administrator

Step 6: County Board Approval (May, 2 hours) and social media; County Board
and WCC

Note: specifl im D during Step 1 of process

Completed 2020 strategic plan containing vision statement, 4-6 Identifled
strategic priorities, and assigned action items for each priority. See following
examples:

¢ https://www.waubonsee.edu/sites/default/files/docs/2019-
08/StrategicPlanBrochure-20 22 Web.pdf

¢ hitps://northaurora.org/strategicplan.aspx

s hitps://www.dupageco.org/StrategicPlan/

Kendall County will vote on strategic plan, implement, and review/update as
needed in 2021 and beyand.

$4,200; investment reflective of 14 hour process including meetings with County
Board members, County Board staff, drafting and editing of plan, and
presentation to County Board.

Please note: This proposal Is valld untif December 29, 2019.

For additional Information or questions please contact:

Elizabeth Moe Garcla | Corporate Account Representative | Corporate Training |
Waubonsee Community College | (630) 906-4180



MEMORANDUM OF UNDERSTANDING
BETWEEN

WAUBONSEE COMMUNITY COLLEGE
CORPORATE TRAINING

AND

KENDALL COUNTY GOVERNMENT

Contract Number: | 2019-10-05 Date: 10.29.19
Training: Strategic planning Max # Participants: | 30 per session
Dates: January-May 2020 {or preferred timeline)
Times: Specific dates/times TBD
Trainer(s): Dr. Jamal Scott | Spanish? Y/N: N | Translator? Y/N: N
Location: Kendall Co. government offices, 111 W. Fox, Yorkville (or alternate location as needed)
Contract Terms: Date: Dates TBD based on County/fecilitator schedule; project to begin January 2020
Number of Sesslons: § or more
Time Investment: 14 hours
Materials Included: Strategic plan
Cost: $4,200 investment based on 14 hour, 6-step development process as outline in the proposal
Company Contact: | Scott Koeppel Depart. Rep: | Elizabeth Moe Garcia
Phone #: 630.553.4142 Email: skoeppel@co.kendall.il.us

Waubonsee Community College agrees to facilitate planning/development of strategic plan. Wanbonsee
Community College will monitor meetings as needed, and participants will evatuate the content and instruction near
the program’s conclusion. At the discretion of the Corporate Training team, training may be cancelled or delayed
because of inclement weather conditions or special circumstances. Cancellation for daytime training will be
communicated up to 24 hours prior to the training occurring but no less than by S5am the day of the training.
Cancellation for evening training will be communicated up to 24 hours prior to the training occurring but no less
than by 3:30 pm the day of the training, Excluding weather cancellations, any other cancellation must be submitted
in writing 30 days prior to training start date.

The College shall have the exclusive and complete control of, title to, and right of copyright to all manuscripts,
lectures, videotapes, recordings or other instructional tools in any way connected with the course(s) offered by the
College. Neither the organization nor its employees may video or andiotape the course without prior written
approval from the Corporate Sales Manager. Organization gives permission for Waubonsee Community College to
promote the Corporate Training relationship within all aspects of media. This proposal will become a valid
agreement when signed by representatives of each organization. Either organization may terminate this agreement
60 days prior to next scheduled training with written notification,

Kendall County Representative

Heidi Vicino, Corporate Sales Manager
Corporate Training

Date

Date

WAUBONSEE

COMMUNITY COLLEGE
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WAUBONSEE COMMUNITY COLLEGE
FY2020-FY2022 STRATEGIC PLAN

The Waubonsee Community College FY2020-FY2022 Strategic Plan B -
{Plan) is focused on moving the college forward so that we will be known x ’
as the top choice for learning in our community. Learning is a lifelong i

8 process which begins in our youth and continues well into adulthood.
We welcome all students from all walks of life and celebrate the
differences that make us unique and contribute to our rapidly changing
society, '
Our value of innovation highlights our Transformational Statement,

~sa which focuses on shaping futures and the ongoing acquisition of
s knowledge. The term “amplified learning” is something that we

discovered in our 2017-2019 Transformational Plan and it means taking

l our teaching and learning to another level, in the classroom, in our
program design, and in our technology and physical resources.

As we began to conceptualize a new Plan, we asked ourselves what
| assumptions we would make heading into the process. Continuing the

B work from our 2017-2019 Transformational Plan, we identified six key
BN drivers critical to the success of our college. These assumptions helped
us to identify the critical opportunities facing higher education and
§ Waubonsee Community College now and in the future.

‘We have three pillars of this new Plan: Student Equity and Success,
Community Connections, and Employee and Organizational Excellence.
We conducted a Community Needs Assessment in 2018 and received
feedback from more than 1,500 people in our community. We conducted
focus groups with our students and held listening sessions with our
employees. We talked to employers, to our Board of Trustees, and other 3
key stakeholders. Our three pillars represent the future of Waubonsee aﬁJ -
Community College. I E R
Sl Each of our three pillars includes three goals that we will accomplish o,
over the next three years. And to help us measure our progress, we
§ connected the goals of our strategic plan to the metrics in our College i
Scorecard, which you can find online at waubonsee.edu/scorecard. ,!J, 7]

As we begin our 53rd year, we continue to strive for transformation in hOT 4
our programs and services. Transformation plays an essential role in
our unending quest to be the area’s top choice for learning and the pride
that comes from knowing we are more than college — Waubonsee is
community college.

.
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Witbonsee Community College isa public r_,n___.E _:_..F:__mw_um comiibiity _._::_.rim-wmﬂl_, olganized in 1966 a5 mandated
By the [Hingis Community College ...,_.H Ly _vﬂc____._t.. celudlisg and x:_:_ s (i ::_EE___ I8 In __ﬁ_ By tions :_ﬁnw,.ﬂ;,
i 2!

kend ____. _._v._._r..___.u LaSalle, dnd W _.= Lo r_.:.:...rwﬂ __.._ st h_.hhw
J_m i

¥
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The philosophyiol Waubonsee Community ﬁ::.ﬁ... is _._.HHE..._. on the'g m s that ¢ .__:ru.._.pﬁ__z. s thie e _.__rqn. istone _H

Hterate, democtatic socicty; that learning is Er_..._wf_.__. i :m.,mw:..,p:_._ :___.H.%..h.._u._.._.mhﬂ_. _"__.:h,._p__._.:. .:._m...ru__ _;....._;qm.mﬂ_.ﬁ_ by

insticutlonal policles that demonstriate the v alUgRnl quitlity) ..EHE_ Annovatiameeery sibilacy,
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VISION

Waubonsee Community College opens the door of kinow _n e .;.m£._.._.,.m Imaginatlons, and eslihiens lives thiough
e

learning, Wewelcome the divorse abillbes, goals, andexpedience Sl _m...n__t__,.__._n?r_n:.E___.,.r.:.: the threshold of diseovery
Our success Is defined by the dreams we help shape, the opportunities we help desien, and the futures we he lnereate:

VALUES

QUALITY: We constantly redefine whatit means 1o be Tthe best! seeking th improve In every area and exceed the
expectations of thise we 'serve

VALUE: We tocus every resource divecthy on the search for lear ning creating tanpiblebenefitsin everythinawe do

INNOVATION: We are actively engaged on the frontiers of education, continuously improving the learning

environment of our students and comnmunities.

SERVICE: We view the world from the perspective of those we serve, anticipating needs and sti Iving to exceed
expectations while demonsteating o coring, knowledgeable, consistent connection with each individual every Lime they
meet s

ACCESSIBILITY: W remove Bayiiers 1o lea ning formed by time, geography, education, culture, experience or beliefs

to provide o full range of quality educational opportunities for all who can benefit
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4, Launch of Faculty Development and Engagement
Department and Employes Day

FY2020-FY2022 Strategic Plan
Key Drivers and Assumptions

opment

 f

Now Student Recruitment and Admission
Refinemeant of Student Intake Process. and
Studeant Retentien (including new Counseling
and Advising Model)

2 Overall _u_..__:_,:_c.; PO Lo _,._..,__“H: tcontimaed

declinus in enrollments of tradition; |-ige students:

The Waubonyee district will continue to ex perience
limited population growth

The demographics ol oui distelce will continue to

chahge and become more diverse
Conmpetition tor Winois students will intensily

Edueation levals inaile distelet atevaried and th
will continue to'be maiy people in parts of the
districtwhodo not havee co P depresy,
Mearlvi7s

warkitig; college prog

Pt students ate part-time and ace
15 il services need to
match the needs ol working adults and part-time
students,

Equity in student siceess angd student onteonies is a
pricrity.

Integrated Approach to Dalivery of Workforce
Education and Training, Corporate Sales Team
Madel

o Stadens, businesses dnd other abiong seck
timble processes and systems that aré responsive to

thoelr neads;
MNew Program Devalopment
E i

8. sustained statesand federal lunding soltees will
ety beehalienging, while demiind for new
progrimsand services, alone with the staff to
spport them, continues to incrense.

Steanget relationships with employers must be at the
certerot oue dlicricular design and enh;
lornew and existing progeams;

ements

Students wil| Contintte to seek stackable credenti
students planning to transter to fopr-yea
Lstitutions wlll Fempin-asignificant part of the
student body; strong partnerships with transfer
lstitutions will influence program development and
should support student transii

Department
u. Employeediversity nnd eniployee professional
developmentand growth are key to quality teaghing
and __..._._._.r_”m._.._l.__ and aeveriallos n.:._.:..._._.:n”.:._._ stechns
Iy, :._u_.._._ ang hauest commuunication is e ssential io

sustaining an'engaged und productlve workioree

Enhancement and Documentation of School
District Partnerships
a,  Streqgthenids cannéctions with our edueational
partners will termove barriers (o enrollment and
help more stydents reach their stated goals.

Design Thinking as aTool for Transformation

g W mire stodene-cehtric approach in our _:.u__.:._,. ane
pracess design is essential 1o the suctess of meeting
thegoals of our Strat

Crvating envivamments ol support for
mlleiculouml nstorically undersesved, fipst-
genermtion and non-traditional studentsiis citica]

fonstud it suceass.

Cuabivy enline/hybrid learning wnd mabile
stritegips pre “_:.”.. L0 expanding access/ito an

mereasingly eliverse pajtation,
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GOAL 1: With student feedback, we will modify our processes while proactively
advising students to timely completion of their goals.

Priority: Implement a redesigned advising and counseling model focused more m—uan_ho».—@ on
identifying individual student needs and a case management system.

GOAL 2: We will promote student equity and provide quality learning experiences
and personal growth for all students.

Priority: Create new programs, and make improvements to curriculum and instruction, to ensure
that all students succeed in reaching their goals.

GOAL 3: We will continue developing a community of respect and inclusion,

providing a safe, healthy, and adaptive environment for all students to take
charge of their futures.

Priority: Develop an institutional equity plan, led by our new Council for Access and Inclusion,
to close achievement gaps and more effectively meet the needs of all students.

HOWWE WILL MEASURE SUCCESS:

» Gradustion Rate

Heaadcount, Fall
ance Rate

gl Net Cost Ioi

STRATEGIC PLAN « FY2020-FY2022 | &
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Waubonsee partners with our community members and alumni to promote -
cultural and economic development; civic partnerships;-and lifetime —— . oo i e
. educational opportuiiities. H: . _
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GOAL 1: We will create and sustain relationships with employers by being responsive
to the skill needs of an ever-changing labor market.

Priority: Renovate and rebrand our Plano Campus as an Innovation and Design Center
in response to the identified community need for more trained technical workers
in areas like welding and cybersecurity.

GOAL 2: We will strengthen a college-going culture within our educational

partnerships to ensure seamless transitions and personalized options for all
learners.

Priority: Establish more formalized K-16 relationships to increase opportunities for students with
a focus on specific programs and major tracks.

GOAL 3: We will design and deliver community-responsive programming to support
a lifetime of learning.

Priority: Create new, flexible programs and services, for students of all ages, to increase awareness
of career options and to promote the personal and professional pursuit of knowledge.

* Public:High Schoal Market Share

« TransferOut Rate

STRATEG|C PLAN « FY2020-FY2022 | &
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GOAL 1: We will implement a talent management program to recruit, hire, retain,
and develop highly-qualified and diverse employees, and we will continue
advancing excellent professional development for all.

Priority: Implement the key tenets of the Employee Engagement Plan to address the changing
:momw of our employees and a more competitive economic and labor market.

GOAL 2: We will practice meaningful communication strategies to promote
transparency and effectiveness.

Priority: Finalize the redevelopment of the student and employee portals (mywcc) to further
organizational communication and support.

GOAL 3: We will continually assess our processes, improving and innovating, to
ensure stewardship of time and resources.

Priority: Identify solutions for increased efficiency in the form of technology, personnel, and data
analysis to better increase and measure our effectiveness in ensuring student success.

HOWWE WILL MEASURE SUCCESS:

» Employee Turnover

with T:.:..._Tu_ju and Services

STRATEGIC PLAN = FY2020-FY2022 | 10




INTERGOVERNMENTAL AGREEMENT FOR
TECHNOLOGY SUPPORT SERVICES

THIS INTERGOVERNMENTAL AGREEMENT FOR TECHNOLOGY
SUPPORT SERVICES (“the Agreement”) is by and between the County of Kendall, a unit of
local government of the State of Illinois (“Kendall County™) and the Kendall Cou%t;: Emergency
Telephone Systems Board (“KenCom™). . gé:’%

WITNESSETH: :F.:*.%r | {:“"3

WHEREAS, the Constitution of the State of l]lin:?s of 1970} é&é e VII, Section 10,
provides that units of local government may contract or othé%g“i.}se associa\;g%}}l:mg themselves to
obtain or share services and to exercise, combine, or u'ansfé '_any power or function in any
manner not prohibited by law or by ordmancega;l:i‘;@ay use thei%;gredit, revenues, and other
resources to pay costs related to mtergovemmental achﬂ@&f"and

WHEREAS, Kendall County aItld KenCom (the ;varues *”) are units of local government
within the meaning of Artlcle VII, Secuoﬁ 1° of the Illinois Constitution of 1970 who are
authorized to enter inth mte_t;govemmental agreements pursuant to the Intergovernmental
Cooperation Act, 5 ILCS 220/1 et"seq.; and

WHEREAS, thé Intergovernmental Cooperation Act, 5 ILCS 220/1 et seq., provides that
any county may parl.t'icivpate .in an intergovernmental agreement under this Act notwithstanding
the;ﬁi)sgnce" :o‘f _Ispeciﬁc authority under the State law to perform the service involved, provided
that the umt of local government contracting with Kendall County has authority to perform the
service; and

WHEREAS, in an effort to reduce costs to the taxpayers of Kendall County, the parties

entered into an intergovernmental agreement dated November 29, 2012, which was amended on

Draft October 29th, 2019



November 15, 2016, wherein Kendall County and the Treasurer agreed to provide various
administrative and technology support services to KenCom including, but not limited to, payroll,
accounting and treasurer services, insurance administration, technology support and
recordkeeping (hereinafter said agreement, as amended, shall be referred to as “the First IGA™),

and S
"y -fﬁ 1

WHEREAS, Paragraph 5 of the First IGA stated, “This Agreement shall 66¢ contlnue for a
period of four (4) years after the parties’ execution of this Agreer‘ne;t and w111 auto;atlcally
renew for successive additional one (1) year terms:, Any party m&y terminate this
intergovernmental agreement at any time by providing one-l:ﬂndred-twenty (120) calendar days
advance written notice to all other parties”; and . = i,

WHEREAS, all parties to the First IGA have agreed 1 :o waive said one hundred-
twenty (120) calendar day advance wntten fotice requarement set forth in Paragraph 5 of the
First IGA; (2) to terminate the First IGA eﬁ'ectwe immediately; and (3) to enter into this new
intergovernmental agreemen‘t that defines the scope of technology support services to be
provided by and to the parties‘and to enter into a separate intergovernmental agreement that
defines the scope,of administrative and treasury support services to be provided by Kendall
County and the Kendall County Treasurer to KenCom; and

" WHEREAS, in an effort to reduce costs to the taxpayers of Kendall County, the parties
hereby'énter-into this intergovernmental agreement wherein Kendall County agrees to provide
certain technology support services for KenCom; and

NOW, THEREFORE, in consideration of the premises and the mutual covenants

hereafter set forth, the parties agree as follows:

Draft October 29th, 2019



1. The foregoing preambles are hereby incorporated into this Agreement as if fully
restated in this paragraph 1.

2. Kendall County agrees to provide the following technology support services to
KenCom pursuant to the terms of this Agreement, including:

a. To provide operation and maintenance of copy, fﬁx aﬂd scanning

Ftm,
5 .
equipment. ﬂ‘r g,
e é
b. To provide operation and toubleshoonngfasmstance for KenCom s
T Y
networked printers and computers; k- Q{ *._;&jl

c. To supply toner (ink) and paper to KenCom network printers that are

a'cqulred th:rough Kendall County; r 5 :
L% "\..

d. To provide operation and ma\gt::ance of a]] KenCom PCs, Servers,
5 L
Software, Network, Phones, £1d all other ology systems, provided, however,

KenCom shall be responsible forr.the purchasmg of all such equipment (with the
exception of pape‘t"; gn&l toner).

e. To permlt Kendall County Technology Services Department staff to attend
training for technology systems owned by KenCom, provided KenCom and Kendall
Cotinty pre-appiove the training, the treining schedule, and all training and related travel
expenses.

f To provide the technology support services outlined in Paragraphs 2a-f
above for KenCom’s special service projects, when requested by KenCom.. KenCom
agrees to provide Kendall County with at least 60 calendar days prior notice of the need

for Kendall County staff to support any non-emergency special service project.

Draft October 29th, 2019



g Kendall County will adhere to all LEADS policies and procedures and
ensure that all employees performing services for KenCom will maintain a current leads
certification.

3. As consideration for the services to be performed pursuant to the terms of this
Agreement, KenCom agrees to the following: (,_hl . %

a. To pay to Kendall County a base monthly amount of $7 50; 00 within
thirty (30) days after execution of this Agreement for éﬁology support lervwes
performed by Kendall County. Each year thereifter, KenCom sha!l pay to Kendall
County the base monthly amount of $7,500.00 plus an' annual increase of three percent
(3%) to be calculated and added to the amount as relmbmsemut for Kendall County’s
costs and services. The annual increase shall obcur on December 1% or each year starting
December 1% 2019. This three p‘erce‘nt (3%) mn¥1a1 increase shall be cumulative.

b. To pay for all trammgand associated travel expenses for Kendall
County’s employees to attend training about KenCom’s technology systems, provided the
training and associated travel expenses are pre-approved by KenCom and Kendall
County. f(.enCom agrees to reimburse Kendall County for such expenses within thirty
(30) calendar days of receipt of an invoice from Kendall County.

c. To promptly reimburse Kendall County for all other expenses that Kendall
County incurs on KenCom’s behalf (except toner and printer paper) while performing the
technology support services set forth above in this intergovernmental agreement.
KenCom agrees to reimburse Kendall County for such expenses within thirty (30)
calendar days of receipt of an invoice from Kendall County. Kendall County agrees to
notify KenCom prior to incurring any billable expense, except in the event of an

4
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emergency in which case Kendall County agrees to notify KenCom about the billable
expense as soon as practicable.

d. Except as expressly set forth in Paragraphs 3(a) through 3(c) of this this
Agreement, the parties agree that KenCom shall not be responsible for labor costs and

County resources (i.e., computers, networks, telephones, etc.) mcurred by the County’s
by l 7

employees while the County employees perform the services set forth in tllé Agreement

4, To maintain the security and confidentiality of Kendall Cdunty 5, Kenczn ’s and
other KenCom members’ records defined as “confidential mfonnauon{"* the?aarhes agree to the
following:

a. For the purposes of this agrwment, “conﬁdentlal information” includes all
records maintained and stored for KenComg En;ergency Call Handling Telephone
Equipment, all records mmntamed and stored on KenCom’s servers to include, but not
limited to, CAD (Computer Alded D1spatch) System, RMS (Records Management
Systems), Mobile, GIS, Security and Reporting Servers, all records maintained and stored
on administrative computers, all records maintained and stored on KenCom’s Print File
Server (Administrative Server), all records maintained and stored on KenCom’s logging
recorder and server, all KenCom email correspondence, all LEADS records, and calls for
service that are heard or observed from the dispatch center.

b. To the extent permitted by law, if Kendall County is granted access to
KenCom’s records (and the data contained in these records) in order to perform the
technology services set forth in this Agreement, Kendall County shall not duplicate
and/or disseminate (by publication or otherwise) said records (and the data contained
therein) to any other individual, business or entity without the prior written approval of

5
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KenCom.

c. To the extent permitted by law, if Kendall County is granted access to any
law enforcement agency’s records (and the data contained in these records) on KenCom’s
server(s) in order to perform the technology services set forth in this Agreement, Kendall
County shall not duplicate and/or disseminate (by publication or othermae)!sald records

(and the data contained therein) to any other individual, business or enuty (mcluding, but
- &

_;4-._ ‘-;

not limited to, any other KenCom member) without the pqer wiitten approval of the
applicable law enforcement agency. "’l, wv};?

d. In the event a party to this Agreement ;'icelvu a request for the records of
another party to this Agreement (whetheé by:FOIA requeét,}subpoena, court order, etc.),
the party receiving the request should forward the request to the applicable party who
shall respond to the request foq thelr ;records To the extent permitted by law, Kendall

County shall not release any of Ke_nCom s records to a third party without the prior

written approval of KenCom or as required pursuant to court order.

e. The partf agree to implement all measures deemed reasonably necessary
by agreement of the parties to safeguard the confidentiality of KenCom’s records.

5.  This Agreement shall continue for a period of two (2) years after the parties’
execution of 'this‘Agi‘eement and will automatically renew for successive additional one (1) year
terms. Any party may terminate this intergovernmental agreement after the initial term by
providing at least three hundred thirty-five (335) calendar days advance written notice to all
other parties of the then current term.

6. Kendall County acknowledges and agrees that disclosure of any confidential
information in violation of Paragraph 4 of this Agreement will result in irreparable harm to

6

Draft October 29th, 2019



KenCom. Accordingly, in the event of a breach of Paragraph 4 of this Agreement by Kendall
County, in addition to any other remedy that KenCom may have at law, KenCom shall be
entitled to injunctive relief to specifically enforce Paragraph 4 of this Agreement, provided
KenCom has provided Kendall County with at least seven (7) calendar days advance written

notice so that Kendall County has an opportunity to cure said breach. ﬁf’ v

7. This Agreement and the rights of the parties hereunder may not be ﬁs31gned
(except by operation of law), and the terms and conditions of this X;reemt shall inure to the
benefit of and be binding upon the respective succusors and asmgns of the parties hereto.
Nothing in this Agreement, express or implied, is intended to confer upon any party, other than
the parties and their respective successors and'asslgns, any nghts remedies, obligations or
liabilities under or by reason of such agreements 2

8.  Any notice required or I{émtted to be g'i{éhfpursuant to this Agreement shall be
duly given if sent by certified mail, or couner se%irice_and received. As such, all notices required
or permitted hereunder shall be in writing and may be given by depositing the same in the United
States mail, addressed to the party to be notified, postage prepaid and certified with the return
receipt requested.

If to the County:. Chairman of the Kendall County Board
111 W. Fox Street
Yorkville, Illinois 60560
With copy to:
Kendall County State’s Attorney

807 John Street
Yorkville, Illinois, 60560

Ifto KenCom: Chair of the Kendall County Emergency Telephone
Systems Board
1100 Cornell Lane
Yorkville, Illinois 60560

7
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Chair of Finance Committee Kendall County ETSB

1100 Comell Lane

Yorkville, Illinois 60560

0. This Agreement shall be interpreted and enforced under the laws of the State of
Illinois. Any legal proceeding related to enforcement of this Agreement shaﬂFl)e{E;‘ought in the
Circuit Court of Kendall County, Illinois. In case any provision of this Agreeméntshaﬂ be
B

declared and/or found invalid, illegal or unenforceable by a court of eompetent jm'isdietioil, such

provision shall, to the extent possible, be modified by the court in such man€er as to be valid,

‘!.

legal and enforceable so as to most nearly retain the mtent of the parhes and, if such
modification is not possible, such provision shall be severed. frim this Agreement, and in either
case the validity, legality, and enforceability of the remammg prov;ilons of this Agreement shall
not in any way be affected or impaired Eereby

10.  This Agreement represen%s tl\le\tu'e agreement between the parties as it relates to
technology support services to be performed by Kendall County, and there are no other promises
or conditions in any other agreement whe'ﬂiér oral or written related to the technology support
services to be provided by Kendall County to KenCom. Except as stated herein, this Agreement
supersedes any other priof written or oral agreements between the parties as it relates to
technology support services and may not be further modified except in writing.

11. Kendall County and KenCom each hereby warrant and represent that their
respective signatures set forth below have been, and are on the date of this Agreement, duly

authorized by all necessary and appropriate corporate and/or governmental action to execute this

Agreement;

Draft October 25th, 2019



IN WITNESS WHEREOF, the parties hereto have caused this Intergovernmental

Agreement to be executed by their duly authorized officers as of the date of last signature.

County of Kendall, Illinois Kendall County Emergency Telephone
Systems Board

By: By: T

Chair, Kendall County Board Chair, KenCom Executive Board} ™,

Attest. Attest.

" _ S V%
County Clerk Secretaryti\ . g
5
9
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INTERGOVERNMENTAL ACREEMENT FOR
TFECHNOLOGY SUPPORTSERVICES-GEOGRAPHIC INFORMATION SYSTEMS
G ERVICE

THIS INTERGOVERNMENTAL AGREEMENT FOR GEOGRAPHIC

RMATION SYSTEMS (G| ERVICES

(“the Agreement”) is by and between the County of Kendall, a unit of local government of the
State of Illinois (“Kendall County”) and the Kendall County Emergex Telephone ‘Systems
Board (“KenCom"). ""{ 2,
WITNESSETH: g, gg
WHEREAS, the Constitution of the State ot"}'m%uis of 197 @@mcle VII, Section 10,
provides that units of local government may eontrect or olherw:se ‘associate among themselves to
obtain or share services and to exercise, eon;bme,ormsfamypowerorflmeuonmany
mannernotprohibltedbylaworbyordmanoeaggmayusethe:raed:t.revenues. and other
tesources to pay costs related to infergovernmental a};ﬁviﬁes; and
WHEREAS, Kendall CountyandKenCom (the “parties™) are units of local government
wtthmthemeamngp‘?ArhcleVI[ Seehon 1 of the Tllinois Constitution of 1970 who are
authorized to entér mﬁo mtergovernmmtal agreements pursuant to the Intergovernmental
Cooperation Act, 5 ILCS 220/1 et seq.; and
i WHEREAS, the Intergovernmental Cooperation Act, 5 ILCS 220/1 et seq,, provides that
any county may participate in an intergovernmental agreement under this Act notwithstanding
the absence ef specific authority under the State law to perform the service involved, provided
that the unit of local government contracting with Kendall County has authority to perform the

service; and

Draft GeteberNovember 12a8:h, 2019
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WHEREAS, in an effort to reduce costs to the taxpayers of Kendall County, the parties
hereby enter into this intergovernmental agreement wherein Kendall County agrees to provide
certrin teehaelogy-GIS support services for KenCom; and
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NOW, THEREFORE, in consideration of the premises and the mutual covenants
hereafter set forth, the parties agree as follows:

1, The foregoing preambles are hereby incorporated into this Agreement as if fully
restated in this paragraph 1.

2, Kendall County agrees to provide the following teehnelogm-mpporiGlS services
to KenCom pursuant to the terms of this Agreement, including:

i p— Vo —emanadie  anprrtinn—mnd - mainionidisoe - o8- Cofree s Sposl— sl
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de. %E‘cé parsuit Kendall County
attendtmmns for technelogy-GIS systemsystems owned by KenCom, provided KenCom
and Kendall County pre-approve the training, the training schedule, and all training and
related travel expenses.
¢, To provide the-technology-supperiGIS services outlined in Paragraphs 2a-
i above for KenCom’s special service projects, when requested by KenCom. =
3
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KenCom agrees to provide Kendall County with at least 60 calendar days prior notice of
the need for Kendall County staff to support any non-emergency special service project.
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b. To pay for all training and associated travel expenses for Kendall
County’s employees to attend training asbout KenCom's_—teehnelogyGIS systems,
provided the fraining and associated travel expenses are pre-approved by KenCom and
4
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Kendall County, KenCom agrees to reimburse Kendall County for such expenses within
thirty (30) calendar days of receipt of an invoice from Kendall County.

c To promptly reimburse Kendall County for all other expenses that Kendall
County incurzs on KenCom's behalf (except-tonerand-printer-paper)-while performing the
teehmology-supportG]S services set forth above in this intergovernmental agreement.
KeaCom agrees to reimburse Kendall County for such expensés, within thirty (30)
calendar days of receipt of an invoice from Kendall County Kenda]lCountyngreesto
notify KenCom prior to incurring any billable eucpmse, except in fhe event of an
emergency in which case Kendall Comnty agrees to notify K.ﬂ!c"m about the billable
expenss as soon as practicable. . ‘\_ “

4 Except as expressly sel forth i Paragrapha 3(2) through 3(c) of this fis
Agreement, the parties agree that KmCu‘;n','sha]I not be responsible for labor costs and
County resources (i.¢., computers, networks; telephones, etc.) incurred by the County's
employees while thé County employets perform the services set forth in this Agreement.
4, To maintain the security and confidentiality of Kendall County's, KenCom’s and

other KenCom ﬁlzers’ records defined as “confidential information™, the parties agree to the
following:

a For the purposes of this agrecment, “confidential information™ includes all
records maintained and stored for KenCom's Emergency Call Handling Telephone
Equipment, all records maintained and stored on KenCom's servers to include, but not
limited to, CAD (Computer Aided Dispatch) System, RMS (Records Management
Systems), Mobile, GIS, Security and Reporting Servers, all records mainteined and stored
on administrative computers, all records maintained and stored on KenCom’s Print File

5
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Server (Administrative Server), all records maintained and stored on KenCom’s logging
recorder and server, all KenCom email correspondence, all LEADS records, and calls for
service that are heard or observed from the dispatch center.

b. To the extent permitted by law, if Kendall County is granted access to
KenCom’s records (and the data contained in these records) in order to perform the
technology services set forth in this Agreement, Kendall coun"timhnu not duplicate
and/or disseminate (by publication or otherwise) said reoords (and ﬂm dm contained
therein) to any other individual, business or entity w1thout the prior wntt:n approval of

&

KenCom, (‘,‘;"'I- ._ f?; 2

c To the extent permlttedbyluw,lfKaldall Comtyisgranted access to any
law enforoement agency’ srecords(andgaedataeonmdmthesemords)meCom 5
server(s) in order to perform thetechnology services set forth in this Agreement, Kendall
County shall not duplicate and/or dlsmm (by publication or otherwise) said records
(and the data contaiied therein) to any c;fher individual, business or entity (including, but
not limited to, any othér KenCom member) without the prior written approval of the
applicnble_!gwg enforcement agency.

¢ -~;ﬁﬂieeventapanytothis Agreement receives a request for the records of
another party to this Agreement (whether by FOIA request, subpoena, court order, etc.),
‘the party receiving the request should forward the request to the applicable party who
shall Tespond to the request for their records. To the extent permitted by law, Kendall
County shall not release any of KenCom’s records to a third party without the prior
written approval of KenCom or as required pursuant to court order.

e The parties agree to implement all measures deemed reasonably necessary

6
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by agreement of the parties to safeguard the confidentiality of KenCom’s records.

5. This Agreement shall continue for a period of two (2) years after the parties’
execution of this Agreement and will automatically renew for successive additional one (1) year
terms. Any party may terminate this intergovernmental ggreement after the initial term by
providing at least three hundred thirty-five (335) calendar days advance written notice to all
other parties of the then current term.

6. Kendsll County acknowledges and agrees that disclosure of Eny,confidential
information in violation of Paragraph 4 of this Agreement & "result in irreparable harm to
KenCom. Accordingly, in the eventofabmchofPamgmph4ofﬁnsAgreementbmedaJ]
County, in addition to any other remedy that KenCom%my have at law, KenCom shall be
entitled to injunctive relief to specifically enforce Patagmi:h 4 of this Agreement, provided
KenCom has provided Kendall Counti,.\#ith at least seven (7) calendar days advance written
noucesoﬁ:athdallCountyhasanopportumtytocuresmdbmch

7. This Agreement and the nghts of the parties hereunder may not be assigned
(except by operation of law), aind the terms and conditions of this Agreement shall inure to the
bmeﬁtofmdl;g-bindingupontherespwﬁvesuccesmmmdassignscfﬁepmﬁes hereto.
Nothing in this Ag‘i'eeme'ﬂt,- express or implied, is intended to confer upon any party, other than
the parties and their respective successors and assigns, any rights, remedies, obligations or
lisbilities under or by reason of such agreements.

8 Any notice required or permitted to be given pursuant to this Agreement shall be
duly given if sent by certified mail, or courier service and received. As such, all notices required
or permitted hereunder shzll be in writing and may be given by depositing the same in the United
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States mail, addressed to the party to be notified, postage prepaid and certified with the return
receipt requested.
Ifto the County: Chairman of the Kendall County Board
111 W. Fox Street
Yorkville, Illincis 60560
With copy to:
Kendall County State’s Attorney
807 John Street
Yorkville, llinois, 60560
‘ B
Ifto KenCom: Chair of the Kendall Co}mty Eme-gency Telephone
Systems Board
1100 Cornell Lane -
Yorkville, Ilinois 60560 E A
Chair of Fmance Comfmttee Kﬂ:ldall County ETSB
1100 Comeil Cane  § ¢
Yorkville, linois _60560
’;

g This Agreement shall bq_mtﬂ-prebed and enfowed under the laws of the State of
Dllinois. Any legal proceeding related to mforcunent of this Agreement shall be brought in the
Circuit Court of Kendal] Caunty, Hlinois. In case any provigion of this Agreement shall be
declared and/or found invalid, illegal or unenforceable by a court of competent jurisdiction, such
provigion shall, m the extent possibie. be modified by the court in such manner as to be valid,
legal and forcuhle 's0 ds to most nearly retein the intent of the parties, and, if such
mod:ﬁcahon is not possible, such provision shall be severed from this Agreement, and in either
case the validity, legality, and enforceability of the remaining provisions of this Agreement shall
not in aury wily be affected or impaired thereby.

10.  This Agrecement represents the entire agreement between the parties as it relates to
technology support services to be performed by Kendall County, and there are no other promises
or conditions in any other agreement whether oral or written related to the technology support

8
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services to be provided by Kendall County to KenCom. Except as stated herein, this Agreement
supersedes anmy other prior writien or oral agreements between the parties as it relates to
technology support services and may not be further modified except in writing.

11.  Kendall County and KenCom each hereby wamant and represent that their
respective signatures set forth below have been, and are on the date of this Agreement, duly
anthorized by all necessary and appropriate corporate and/or govunmentaf}ac%onto execute this

E k3
t; .(:' .‘".-;'
Ty

IN WITNESS WHEREOF, the parties hereto have ‘caliged this Intergovernmental
Agreement to be executed by their duly anthorized officers as of the df'gg{ji" last signature,
e

County of Kendall, Nlinofs Kendall County Emergency Telephone
" Systems Board

By: e By L7

Chair, Kendall County Board ~ Chair, KenCom Execntive Board

Attest: Attest:

b
County Clerk ] Secretary
9
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57 o, OF DAL Kendall County GIS

=t 111 West Fox Street - Room 310
184 o, Yorkvilie , Illinois 60560-1498
o 680.553.4030

]

=

Kendall County lllinois Geographic
Townships

Public Domain GIS Dataset
Complied 2015-01-06

Terms of Use

This Kendall County illinols data Is provided subject to the following terms
and conditions. Please read these terms carefully as use of this data
constitutes acceptance of all of the following terms qng conditions:

Appropriate Use

This information Is Intended for general reference purposes only. It is not intended to be used as
a base for engineering design, regulatory determinations, or to serve as a basis for making
financial declsions or commitments. See the included documentation for each data ltem for
further technical details about its accuracy, currency-and appropriate use.

Disclaimer of Liability

Neither Kendall County fllinols, nor any of its employees or slected officials shall be responsible
or held liable for any improper or incorrect use of the Information contalned In this data. In no
event shall Kendall County lilinols or elected officials or its employees be liable for any direct,
indirect, incidental, speclal, exemplary, or consequential damages (including, but not limited to,
procurement of substitute goods or services; loss of use, data, or profits; or business interruption)
however caused and on any theory of liability, whether in confract, strict liability, or tort (Including
negligence or otherwise) arising In any way out of the use of this data, even if advised of the
possibility of such damage. This disclaimer of liabllity applies to any damages or Injury, Including
but not limited to those caused by any failure of performance, error, omission, interruption,
deletion, defect, delay in operafion or transmission, computer virus, theft or destruction or
unauthorized access to, alteration of, or use of record, whether for breach of contract,

tortious behavior, negligence or under any other cause of action.



Disclaimer of Warranties and Accuracy of Data

Although this data has been produced and processed from sources believed to be reliable, no
warranty, expressed or implied, is made regarding accuracy, adequacy, completeness, legality,
reliability or usefulness of any information. This disclaimer applies to both isolated and aggregate
uses of the information. The County and elected officlals provide this information on an "as Is"
basis. All warranties of any kind, express or Implied, Including but not limited to the Implied
warranties of merchantability, fitness for a particular purpose, freedom from contamination by
computer viruses or hackers and non-infringement of proprietary rights, are disclaimed. Changes
may be periodically made to the information herein; theseé changes may or may not be
incorporated in any new version of the publication. If you have obtained information from a source
other than the County, be aware that electronic data can be altered subsequent to original
distribution. Data can also quickly become out of date. It is recommended that careful attention be
paid to the contents of any data, and that the originator of the data or information be contactad
with any questions regarding appropriate use. If you find any errors or omissions, we encourage
you to report them to Web_Email_GIS@co.kendall.ll.us via e-mail,

Disclaimer of Duty to Continue Provision of Data

The user expressly agrees that use of the data Is at the user's sole risk. The County does not
warrant that the provision of this data will be uninterrupted or error free. The data, documents and
related graphics published could contain technical inaccuracles or typographical errors. Changes
are periodically added to the information herein. The County. arid/or-its programs may make
improvements and/or changes [n the information and/or programs described herein at any time.

Cholce of Law

Construction of the disclaimers above and resolution of disputes thereof are govemed by the laws
of the State of lllinois. The laws of the State of lllinois, U.S.A., shall apply to all uses of this data
and this system. By use of this system and any data contained therein, the user agrees that use
shall conform to all applicable laws and regulations and user shall not violate the rights of any
third parties.

Copyright

Downloading Kendall County lllincls generated maps, geospatial data electronic media or online access
doses not entitle user to repackage, resell or distribute this Information without the written permission of the
Kendall County Board.

Coordinate System
Unless otherwise specified the coordinate system and datum used for all the datasets should be
as follows:

State Plane

Illinois East Zone

North American Datum 1983
Horizontal Unlis in Feet



Update Frequency

Yearly

Description

The data s not appropriate as a geodetic, legal or engineering base. The data set is our working
version of the Kendall County lllinols Geographlc Townships. It serves as an important base
cartographic element for many types of maps. The data set was riot and is not intended as a
substitute for surveyed locations, such as can be determined by a registered Public Land
Surveyor. Although useful In a GIS as a reference base layer for maps, the data set has no legal

basis in the definition of boundaries or property lines.



Suggested Terms of Use Language:

These layers do not represent a survey. No accuracy is assumed for the data delineated herein, either
expressed or implied by Kendall County or its employees. These layers are compiled from officlal
records, Including plats, surveys, recorded deeds, contracts, and only contains information required for
local government purposes. See the recorded documents for more detailed legal information.



SUMMARY
Kendall County GIS Department is seeking a qualified

consultant to capture vertical aerial Imagery at three-
A E R I A L inch (3"} ground sample distance, three times a year,

with the spring capture covering the full county.

SUBSCRIPTION | &t
ITB

Kendall County GIS Department
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Invitation for Bid
Aerial Subscription

On behalf of Kendall County, I invite you to furnish a bid in accordance with the Scope of Work
and Instruction to Bidders stated herein. Carefully read the instructions and follow procedures as
outlined in order to be considered for award of contract for this project.

All questions should be directed to:
Kendall County GIS Department
Attention: GIS Coordinator
MBriganti@co.kendall.il us
111 W Fox St, Rm 308
Yorkville, Illinois 60560

Any questions received shall be answered at the discretion of the County. All questions must
include a valid email address for response. Replies will be issued to all Bidders of record via
email and will become part of the ITB Documents. Questions will not be responded to by oral
clarification. Any perceived oral clarifications or interpretations shall be without legal effect.

All questions must be submitted prior to the submittal deadline.

Prevailing Wage Notice

If this contract calls for the construction of a “public work™ within the meaning of the Illinois
Prevailing Wage Act, 820 ILCS 130/.01 et seq. (“the Act”). The Act requires contractors and
subcontractors to pay laborers, workers and mechanics performing services on public works
projects no less than the current “prevailing rate of wages” (hourly cash wages plus fringe
benefits) in the county where the work is performed. The Illinois Department of Labor
(“Department”) publishes the prevailing wage rates on its website at http:/labor.illinois.gov/.
The Department revises the prevailing wage rates and the contractor/subcontract has an
obligation to check the Department’s website for revisions to prevailing wage rates. For
information regarding current prevailing wage rates, please refer to the Illinois Department of
Labor’s website. All contractors and subcontractors rendering services under this contract must
comply with all requirements of the Act, including but not limited to, all wage requirements and
notice and record keeping duties,
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SCOPE OF WORK

Requirements: All bids must comply with the Scope of Work and the Instructions to Bidders,
including all attached and incorporated documents,

Scope of Work: Bidder shall detail the project schedule, procedures, specifications, justification,
and costs in order to accomplish the desired products.

1. Product Description: The total area for Kendall County, Illinois, is approximately 324
square miles. Captured aerial imagery of Kendall County, Illinois, shall be three-inch (3”)
ground sample distance (GSD) digitally orthorectified imagery, and include the following
products:

a. Vertical aerial imagery of the urbanized county three times a year with a full
county aerial taken in the spring on even years
b. Oblique aerial imagery of the urbanized county once per year
¢. On premise copy of the full county spring aerial, with no watermark, to be kept by
Kendall County in perpetuity
i. Be taken in Spring, specifically during leaf-off conditions, when the sky is
sufficiently clear, and when the ground is not obscured by snow, haze,
smoke dust, cloud shadows, or other ground cover
ii. Be projected in Illinois State Plane East coordinate system
iii. Be delivered in georeferenced tagged image file format (GeoTIFF) and in
MrSID format
iv. Cover the entirety of Kendall County plus a 300° buffer
v. Minimize radial displacement of vertical features
vi. Have an appropriate solar altitude that meets industry standards and
minimizes shadows
vii. Meet or exceed a verified horizontal accuracy at the 95% confidence level

Delivery: Delivery of the final aerial imagery, and related products, shall take no more than 2
months. The Bidder shall deliver the product(s) electronicaily and ensure all digital information
is installed and operating as a fully integrated entity in the enterprise GIS.

- Failure to comply with this deadline will result in reduction of payment as delineated in

the following Penalty Clause

1-30 Days Past Due 5% of Contract Amount
31-60 Days Past Due 10% of Contract Amount
61-90 Days Past Due 25% of Contract Amount
91-120 Days Past Due 50% of Contract Amount
121+ Days Past Due 100% of Contract Amount

Experience: Bidder must provide at least one reference of past work, similar in scope and size,
including the reference’s contact information for verification purposes.

Pricing: The bid must include a complete breakdown of all costs and cost options, including a
two and four year pricing, to be paid annually.
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INSTRUCTION TO BIDDERS

General Description: Bids are being accepted for the purchase of:
Aerial Subscription (see Scope of Work for details)

Requirements: The following will apply to all bids received:

1. All bids must be comprehensive and complete for the services requested. The accepted
bid shall be contracted by Kendall County for the total of the submitted bid. Kendall County will
not be responsible for any additional charges above the accepted bid unless additional services
are negotiated and accepted by Kendall County by addendum to the original contract. The terms
that will be included in the contract for the services are attached to this ITB as the “Agreement.”
By submitting a bid, bidders are agreeing to those terms found in the Agreement.

2. Kendall County will not be responsible for any expenses incurred by the bidder in
preparing and submitting bids. All bids shall provide a straightforward, concise delineation of
your capabilities to satisfy the requirements of this request. Emphasis should be on completeness
and clarity of content.

3. The bidder must sign in the firm or corporate name and must bear the original longhand
signature of a principal legally authorized to sign contracts. The name of each person signing
should be typed or printed below the signature.

4. The individual signing the document for the bidding organization shall initial all erasures
or corrections.

5. All variations to the stated specifications must be described in detail (free from
ambiguity).

6. All bidders must be appropriately licensed and authorized to conduct business within the
State of Illinois.

7. The failure of a bidder to promptly supply information requested in this ITB or other
information subsequently requested may result in the bidder being eliminated from
consideration.

8. The contents of the bid submitted by the successful bidder and this ITB (including the
Scope of Service, Instructions to Bidders, and any and all attached, referenced, or incorporated
documents) will become a part of the contract awarded as a result of these specifications.

9. Kendall County reserves the right to request clarifications or corrections to bids.
10.  All bids submitted shall be considered firm offers and will be binding for ninety (90)

calendar days following the Due Date, unless, upon Kendall County’s request, the bidder agrees
to an extension.
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11.  The bidder acknowledges that all bid materials become the property of Kendall County
and, as such, may be available to the public. By submitting a bid, bidder acknowledges that
Kendall County’s decision is final, binding, and conclusive upon the bidder for all purposes.

12.  The bidder is expected to comply with the true intent of this ITB taken as a whole and
shall not avail itself of any errors or omission to the detriment of the services or Kendall County.
Should the bidder suspect any error, omission, or discrepancy in the specifications or
instructions, the bidder shall immediately notify Kendall County in writing, and Kendall County
will issue written corrections or clarifications. The bidder is responsible for the contents of its
bid and for satisfying the requirements set forth in the ITB. Bidder will not be allowed to benefit
from errors in the document that could have been reasonably discovered by the bidder in the
process of putting the bid together.

County’s Rights: Kendall County reserves the following rights: (1) to waive or deviate from the
procedures or timetable identified in the ITB; (2) to supplement, amend, or otherwise modify the
ITB, without notice; (3) to request additional information from bidders; (4) to reject any or all bids;
and (5) to waive minor defects and technicalities.

Questions and Interpretations: Submit questions about the documents to the GIS Coordinator
via email MBriganti@co.kendall il.us. Replies will be issued to all bidders of record as Addenda
to the appropriate attachment and will become part of the Agreement. Questions will not be
responded to by oral clarification.

Failure to request clarification will not waive responsibility of comprehension of the documents
and performance of the work in accordance with the intent of the documents, Signing the
Agreement will be considered as implicitly denoting thorough comprehension of intent of the
documents.

Submittal: The title of the ITB must be written on the envelope or subject line of the email. No
responsibility shall be attached to Kendall County for the premature opening of any bid not
properly addressed and identified. No bid will be considered unless all stipulations of this
document and the Agreement have been completed.

Completed bids can be sent via email to MBriganti@co.kendall.il.us or mailed to Kendall County
GIS Department, 111 W Fox St, Room 308, Yorkville, Illinois 60560. Bids must be received
before December 2, 2019 at 8:00 am, in order to be considered.

Submission of a bid confers no rights on the bidder to selection or to a subsequent contract. This
ITB process is for the Kendall County's benefit only and is intended to provide Kendall County
with competitive information to assist in selection of services. All decisions on compliance,
evaluation, terms and conditions shall be made solely at Kendall County’s discretion.

Opening: The bids shall be opened and publicly read on December 2, 2019 at 8:00 am in the
County Office Building at 111 W Fox Street by the GIS Coordinator. Each bid shall be analyzed
to ensure that all stipulations have been satisfied. The results shall be recorded and forwarded with
all bidding documents to the Kendall County Board. Attendance is NOT required.
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Award: It is the intent of Kendall County to award the bid to the lowest responsible bidder who
has met all specifications, terms, and conditions of this ITB.

Rejection of Bids: The Kendall County Board, Kendall County Administrative/HR Committee,
and Kendall County Technology Services Director reserve the right to reject any or all bids and to
waive any or all irregularities. Kendall County may seek clarification from a bidder at any time
and failure to respond promptly is cause for rejection.

Disqualification: Kendall County reserves the right to disqualify bids, before or after opening,
upon evidence of collusion with intent to defraud or other illegal practices upon the part of the
bidder. The bidder’s failure to agree to the terms and conditions of the attached Agreement or
otherwise meet the mandatory requirements will result in the disqualification of the bidder’s bid
from further consideration as an unresponsive bid.

Execution of Contract: Notwithstanding any delay in the preparation and execution of the
contract, each bidder shall be prepared, upon written notice of bid acceptance, to commence work
within 10 days following receipt of official written order of Kendall County to proceed, or on date
stipulated in such order,



Meeting Dates

Notes

11/20 — Admin HR
& _Bring ITB for approval

11/21 Posted for 12 days
# Post both ITBs
12/2 - Admin HR SA has 2 weeks to review

e Bring results of bids
@ Send contract to SA for review

12/17 — County Board
e Approve contract

1/7 — County Board
* Approve contract

If SA is unable to meet 12/17 deadline, next
CB meeting Is after NearMap’s deadline. We
willl need to have a conversation with the
Vice President of Flight Operations to see if
he will accept the contract after the original
deadline.




DRUG AND OL USE/ABUSE
A Scope

This pollcy applies to all employees, interns and volunteers of the County (shall hereln be
referred to collectively as “employees” for purposes of this policy only) while on the job
and to slivations where an employee's off-the-job or off-premises conduct impairs work
performance or undermines the public confldence in, or harms the reputation of the
County. This pollcy shall also apply to all candidates for employment with the County
who have been given conditional offers of employment. Such persons are reaponslble fo
be familliar with and comply with this pollcy. m

The provislons of this policy are subject to any federal, state, or local Iaw"g that may
prohiblt or restrict their applicabillity, and testing for drugs and aloohol §hall be conducted
In accordance with and limited by such laws, notwithstanding any ‘terms of this policy to
the contrary. No part of this policy, nor any of the prooedures hereunder, guarantees
employment, continued employment, or terms or conditjons of employment or limits In
any way Kendall County's right to manage the workplane andlor dlscipline employees of
the County.

B. Definltons \\E /

For purposes of this policy only, the followtig: dej'l“lﬂons shall apply:
1. Drug: includes any and all of the followlng

a Any oontrolled substance as deflned In the lllincis Controlled
Substanoes Actmo ILCS 570/100 of seq.);

b. Cannabis as deflned In Section 1-10 of the llinols Cannabis
Regulatton and Tax Act (if llinols House Bill 1438 |s adopted Into law)
and Section 3(a) of the lllinols Cannabis Control Act;

c. A prescription drug prescribed to the employee but Is not taken in
accordance with the prescription given to the employee;

d. A prescription drug for which the employee has no valid prescription;
and

e. Over-the-counter medications not used in accordance with product
and/or physician instructions.

f. Cannabidiel or CBD and hemp products. CBD and hemp
products are widely used for pain rellef, anxlety, Inflammation
and other conditions and can be found almost anywhere. The
accessibllity of CBD Is misleading. CBD In Its pure form does



not contaln THC, but until the production and marketing for CBD
becomes regulated, employees must be aware that some CBD
products may contain THC In varying amounts, despite packaging
that indicates otherwise. An employee who uses CBD or CBD
products who must submit to a drug test runs the risk of testing
positive for THC.

2. Alcohol: Includes all alcohol, splrits, wine, beer and alcoholic [lquer as
defined In Sections 1-3.01 through Section 1-3.05 of the lllinois Liquor
Control Act (235 ILCS 5/1-3.01 ef seq.) &c

3. County property: includes all land, buildings, siructunas. rpal property,
parking lots, and means of transportation owned by, rented or leased by or

to Kendall County.

4.  Safety sensitive function: was defined by the‘United States Supreme

Court as any [ob function fraught with such risks of Injury te oth

that even a momentary lapse of attentlon can have disastrous

nsequences. The cate of saféty sensitive functlons Includes
utles described as sa nsl ‘by applicable F | Motor
rrler _ Safe Administration. (FMCSA) or other licable

regulations, statu.teg. or caso law.} includes-ajob-in-which-the-emploves

c. Policles

It is the responsibliity of both Kandall County and the employee to maintain a healthy and
efficlent workforce free from the' effects of drug and alcohol abuse. Consistent with this
goal and in response to the requirements of the lllinols Drug Free Workplace Act (30 ILCS
580/1-11}, Kendall Courity has developed the following Drug and Alcohol Pollcy:

1. Kendall County prohiblts the following:

a.. The possesslon, wuse, sale, transportation, distribution,
manufacturing, and dispensing of drugs (Including, but not limited to
controlled substances and cennabls), drug paraphemalia, and/or
alcohol, by anyone whlle on County property or while on business for
the County, except in accordance with job duty requirements.

b. Belng Impaired or under the influence of drugs or alcohol away from
County property, If such impairment or Infiuence adversely affects
the employee's work performance, the safety of the employee or
others, or puts at risk the County’s reputation.
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c. Possession, use, solicitation for, or sale of drugs or alcohol away
from County property, If such actlvity or involvement adversely
affects the employee’s work performance, the safety of the employee
or others, or puts at risk the County's reputation.

It Is the responsibliity of all County empiloyees to report to their immediate
supervisor when reasonable suspicion exists that another employee Is
Impaired or under the Influence of drugs or alcoho! while on County pfopecty
and/or while on business for the County.

Any employee convicted of any criminal drug statute violation Shall' notify
Kendall County and the employee's immediate supervisor of such
conviction in writing no later than flve (5) calendar "days after such
conviction, unless the conviction has been sealed, expunged or Impounded
under Section 5.2 of the Criminal identification Act.

The County will not penalize an employee or applleant solely for (a} his/her
status as a registered quallfying patient or, reulstered designated careglver
under the Compassionate Use of Medlcal ‘Cannabls Pilot Program Act or
(b) the employee's use of a prescription drug for which the employee has a
valld prescription and for which the employee Is taking the prescription drug
in accordance with their doctor's Ingtructions, unless falling to do so would
put the County In violation of federal law or unless falling to do so would
cause the County to lose & mqnetary or licensing-related benefit under
federal law or rules. Thé Colinty prohibits an employee's use and storage
of medical cannabis on County property andfor while performing their
assligned Job duties for the County. The employee shall promptly notify
Kendall County‘and the employee's immediate supervisor {in writing, if
possible) If (a) thé employee Is a registered qualifying patientregisterad
designated caregiver and the lawful use of the medical cannabls would
affect the employee’s abillty to safsly and effectively perform the duties of
thelr Job of (b) the employee is lawfully using a prescription drug for which
the employee has a valid prescription and the lawful use of the prescription
drug would affect the employee's ability to safely and effectively perform the
duties of thelr job.

Effective January 1, 2020, the llinols Cannabis Regulation and Tax Act will
allow the recreational/non-medical use of cannabls in the State of lllinois.
Section 10-5C of the lllinois Cannabis Regulation and Tax Act allows
employers like Kendall County to adopt a “zero tolerance® policy. As such,
the County hereby adopts a "zero tolerance” policy and states that
employees are prohibited from:

. Beling under the influence of recreational/non-medical use cannabls
while on County property; while performing the employee's job



dutles; during compensated tlme; and/or while the employee Is on
call for the County;

Using, selling, distributing, and/or possessing recreational/non-
medical use cannabis whlle on County property; during
compensated time; while performing the employee's job duties for
the County; and/er while the employee Is on call for the County,
except in accordance with Job duty requirements;

Using recreational/non-medical use cannabis four (4) or fewer hours
before performing Job functions that may involve safety-sensmve
dutles;

Reporting for duty or remaining on duty while under the Inﬂuence of
recreational/non-medical use cannabls; e

Using recreatlonal/non-medical use cannabis during eight (8) hours
following a work-related accident, or untll undergolng a post-accident
test; or

Refusing to take a drug and alcohol.test In -accordance with the
testing procedures set forth below 4‘ \

With respect to aicohol, the County hereby adopts a “zero folerance” policy
and states that employees are prohlbll:ed from:

Being under the influencé of alcohol while on County property; while
performing the employees job duties for the County; during
compensated time; andlor while the employee Is on call for the
County;

Using, selling, distributing and/or possessing alcohol while on
County property while performing the employee's job dutles; during
compensated fime; and/or while the employee is on call for the
County, except in accordance with job duty requirements;

Using alcohol four {4) or fewser hours before performing Job functions
that may involve safety-sensitive dutles;

Reporting for duty or remaining on duty while under the Influence of
alcohol;

Using alcohol during elght (8) hours following a work-related
accldent, or until undergoing a post-accident test; or

Refusing fo take a drug and alcohol test In accordance with the
testing procedures set forth below.

Any alcohol and/or drug that could affect performance of job dutles is
prohibited. This includes the use of any drug, except by doctors' prescription
and only then If the doctor has advised the employes that the drug will not
adversely affect the employee’s ability to safely perform their job duties. It
is the employee's responsibillty to promptly inform (in writing, if possible)
Kendall County and the employee's immediate superviser if the employee
ls taking an aver-the-counter medication and/or lawfully prescribed
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medication that may affect the employese's ability to safely and effectively
perform the duties of their Job.

An off-duty employee shall not drive a vehicle for work-related purposes,
some-Into-work-or-perform-werk-dutlee within two (2) hours after the
employee has consumed any one or more of the following: alcohol, medical
cannabls, recreational/non-medical use cannabis (effective January 1,
2020), a prescription medication/controlled substance for which the
employee has a wvalld prescription and the employee's prescribed
medication/controlled substance Impairs the off-duty employee’s physical
and/or mental capacities, and/or any other drugs (as deﬂnad above In
Sectlon B(1) of this Policy). 3

Any employee who violates this policy may be subject to disciplinary action
up to and including termination of employment. .

If the employee's employment is not tarmlgated as a result of the
employee’s viclation of this policy, the amployee may be required to enroll
in a drug or alcohol counseling rehabllitatidn’or assistance program (EAP)
at the employee’s expense. If any employee who Is in need of the EAP
refuses to cooperate and/or attend the EAP, such conduct may constitute
grounds for Immediate termination.of -mploymant Also, any employee who
violates this policy and/or any employee who participates in an EAP and
then violates this pollcy for a second time may be subject to Immedlate
termination of employment. Any employee who Is required by this policy to
satlsfactorily participate in an EAP shall fumish to his or her supervisor
written proof of the gatisfactory completion of the EAP.

C. Procedures

To provide a safe drug and algohol free working environment, the County shall:

1.

Provlde increased awareness through training, education and
commiinication of the subject of alcohol and other drug abuse.

Recognize that there may be employees who have an aicohol, drug or
stress problem and stand willing to asslst In the resolution of that problem
by encouraging employess to seek help through the Employee Assistance
Program,

Cooperate with outslde law enforcement agencies.

Conduct alcohol and drug testing In accordance with the Employee Testing
Policy as set forth below.



5. Take any other actions deemed necessary and appropriate including, but
not Iimited to, disciplinary acion up to and including termination of
employment.

D. Employee Testing

Because the public has the absolute right to expect the County to work foward reducing
the probability of accldents or incidents related to the misuse of alcohol or drugs the
County requires the testing of employees and mandates an anti-drug and alcohol mlsuse
prevention program.

("t
1. When Testing May Occur: Employees working for the County may be required«------{ Formatted: Indent Hanging: 0.5"

to submit to drug and alcohol testing, by breathalyzer test, urlnalysls test and/or
other appropriate drug and/or alcohol testing, In any one or mora of the following
sltuations:

. Pre-employment _for candidates that have received a contingent offer of
employment for a safety-sensitive position;
Post-accident; o4
Reasonable suspicion; g
Return to duty, when an amployee has vIoIated the prohibited drug and
alcohol standards.

o+—SafeirSerncive-Reslilons
¢
For purposes of this pollcy, “post-accldent” testing shall occur if the County has
asonable cause to lleve an emplo has an_con-the-lob Injury that Is
consldered recordable under OSHA guldslines {l.e., requiring medical treatment)
as ult of belng undar the Influence. The amplovee will als reciulred to

undergo post-accident testing If required by FMCSA, Department of Transportation
{DOT) or other applicable requlations. Anyone who suffers a reportable accident

on County property and/or time must report It within one (1) hour or as socon as
reasonably possible after the accldent to his or her Inmediate supervisor or
manager, so that proper actlon and or medical treatment may be provided. Fallure
to timely report any Injury iramediatoly-may be grounds for disciplinary action up
Iao and |ncludlng termlnatlon of omployment An-empleyeewilHeoteciodferihe-use

If a posltlvo test rosult Is m.:olved followlng a poat-aecldent
drug and or alcohol test, then the employee may will-be subject to discipiinary
action up to and Including termination of amployment,

For purposes of this policy, “reasonable suspicion" means that the County’s
representatives have observed and can describe specific symptoms of an employee while
working that decrease or lessen his or her performance of the duties or tasks of the



employee's job position, including, but not limited to symptoms related to the employee’s
speech, breath, physical dexterity, agllity, coordination, demeanor, irational or unusual
behavlor, negligence or carelassness in operating equipment or machinery, disregard for
the safety of the employee or others, or involvement In an accident that results In serlous
damage to equipment or properly, or carelessness that results In any Injury to the
employee or others, or detection of alcohol, drug and/or drug paraphernalia In the area
where an employee has/had been working.
5

The following employees must first be given a reasonable opportunity to contest the basis
of the suspected impairment before being subject to discipline based on a reaaonable
suspicicn of Impalrment:

. A reglstered quallfying user of medical cannabls under th% Compassionate
Use of Medical Cannabls Plict Program Act;

. An employee taking a prescription drug for which tha employes has a valid
prescription; and

. An employes that is under the influence or Impalred by cannabis, but only
If linols House Bill 1438 (also known as the “llincis Cannabls Regulation
and Tax Act”) is adopted into law in the State of lllinois after the effective
date of this Employee Handbook. .~ 7 £

Upon recelpt of a contingent offer of employm‘gnt. candidates for safety-sensitive

or security-sensitive positions may wil-be subject to pre-employment drug testing.

Individuals to whom a contingent offer Is made whose pre-employment drug test

retums positive_for controlled su‘hsu‘ncas and alcohol {(as defined below In

Section D 2. a and b of this Policy. (except with respect to legally prescribed drugs

and over-the-counter medications) will be Ineligible for employment_and their
nilngen r mpl ked.

As Kendall Countyisa dmg-ffoo workplace, it reserves the right to conduct random
testing on employeas with safety-sensitive or security-sensitive Job dutles._The
following positions Include safety-sensitive or securlty-sensitive functlons, and as

such are subject fo random testing: [Insert list of posltions hers]. Where random
testing Is prohiblted or restricted by applicable federal, state or local statute or

regulation, or other legally-binding agreement, the County will conform to all
applicable laws, regulations, and/or agreements notwlithstanding the provisions of
this policy.

2, What Will Be Testsd: -
a. Conirolled Substances: Drug testing shall include, but Is not limited to,

testing of the following panel of drugs:
. Marljuana THC (metabolite)

{ﬁamam Indent: Honging: 05"




Cocalne, any form or derivative thereof
Amphetamines {including methamphetamines)
Oplates {Including heroln, oplum, etc.)
Phencyclidine (PCP)

When the lllinois Cannabis Regulation and Tax Act becomes effective on
January 1, 2020, “under the influence” or ‘impalred” by cannabls shall be
defined for purposes of this Drug and Alcohol Policy as hawng a
tetrahydrocannabinol concentration of 5 nanograms or more Iri the
employee's whole blood or 10 nanograms or more in another bodily
substance of the employee. Also, an employee found to have a
tetrahydrocannabinol concentration of 2.5 nanogramsjor more In the
employee's whole blood or 5 nanograms or more In another bodily
substance of the employee shall not perform nor be perrnlned to perform
any Job functions for at least 24 hours following the test result and may be
subject to the same procedures as a positive test result, which may Include
disclplinary actlon, not to exclude termination of employment.

b.  Alcohol For purposes of this Employae Testing Policy, “under the
influence of alcohol” shall be defined.as breath alcohol test results with an
alcohol concentration of 0,08% or above and shall be considered to be a
positive test result. Also, ,an employee found to have an alcohol
concentration of greater than 0.04% and less than 0.08% shall not parform,
nor ba permitted to perform any Job functions for at least 24 hours following
the test result and may be'subject to the same procedures as a positive test
result which may include disclplinary action, not to exclude termination of
employment.

i Refusal to submit to & required alcohol or drug test Is prohiblted.+------{ Formatted: Indent: Hanging: 0.5*

Refusal To Test:

Refusal to submit to a test may result in the same procedures as a positive test
result which may,Include disciplinary action, up to and including termination of
employment. Refusal to submit o a test shall be defined as:

Falling to provide adequate samples for testing without medical reason;
Falling to show up at the testing site when Instructed;

Engaging in conduct that obstructs the testing process; and/or

Failing to comply with any of the procedures set forth In this policy.

Confidentiality: The employee’s right o privacy will be respected, and the County«------{ Formatted: Indent: Hanging: 0.5"

shall keep the results of any tesiing strictly confidential to the extant raquired or
permitied by applicable state and federal law. However, the County may use the
results to decide upon an action to be taken towards an employes, or to the extent
necessary, to defend its actions In any subsequent grievance, administrative
proceeding or legal or other proceeding.



JIreatment: An employee who voluntarily Infforms Kendall County that he/she has
a drug or alcohol abuse problem and desires rehabilitation assistance may be
granted a leave of absence, in accordance with the County's Famlly and Medical
Leave Act Policy, provided the employee is cotherwise eliglble for such leave
pursuant to the Famlly and Medical Leave Act Pollcy. The sole purpose of such
leave Is to obtain the necessary rehabllitation asslstance. The employee may be
required to periodically provide proof that he/she Is partlcipating in an appropriate
rehabilltation or after-care program. Any employee who retumns to work after
completion of a rehabllitation program and who subsequently violates this policy
may be immediately discharged without regard to a request for- further
rehabilitation. ¥

EAP: Employees who have questions about this policy houla'eqﬁt;d Kendall
County. The County shall continue to provide employees with access to an EAP
simllar to that which exists on the effective date of this Employee Testing Policy.

Procedures for Testing: e
. T

b-a.___An applicant or employee shall be required to submit to alcohol and/or drug
testing at a time and place designated by the Kendall County Department
Head or Elected ijlclal Beard or thelr designee, or whenever in the sole
opinlon of the County or their designes, there Is reasonable susplcion for
such testing.*"

C. in the event of te&ting for reasonable susplcion, the County or thelr designes
shall provide the employee with notice of the basls for reasonable suspicion.
In addition, the County Department Head or Elected Official or their
designee may requlre an employee to submit to alcohol and drug testing
when an employee Is Involved In an on duty incldent involving significant
damage to property or personal Injury to anyone. The County shall use only
licensed clinical laboratories for such testing.

d. All drug and alcohol tests will be conductad, revlewed and Interpreted by
professionally trained and certifled techniclans and/or medical review
officers {MRQ) who will follow a chaln of custody, and other procedures
prescribed by applicable state and federal laws, In order o ensure and
confirm the accuracy of the test results. Test procedures shall conform to
the NIDA Standards of the Federal Guidelines Issued by the Department of
Health and Human Services, Alcohol, Drug Abuse and Mental Health
Administration. In the event there Is a conflict between the procedures set
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f.

h.

forth in this pollcy and the NIDA standards, the NIDA standards shall
control.

In cases where an applicant or employee recelves a negative-dilute test
result, the applicant or amployse may be required to re-take the test. If
there Is a second negative-dilute test result, it will be accepted as a negative
test result.

At the time of any urlnalysls test, the employee may request that a blood
sample be taken at the same time so that a blood test can be performed if
the employee tests positive In the urinalysis test. If an employae tests
positive in any such test, the test results shall be submitted to the County
for appropriate action. A portion of the tested sample shall bé retained by
the laboratory so that the employee may arrange for a confirmatory test to
be conducted by a licensed clinical laboratory of the employee’s choosing
and at the employee's expense.

In cases where an employes Is notified of a positive drug or alcohol test, the
employsa shail be removed from duty: for up to 72 hours. The employee
may request that the second sample of thg split sample be tested, at thelr
own expense. If the results of the second sample come back as negative,
The County will reimburse the employee for the cost of the negative test.

The employee shall have the rIgh’t to dispute the administration of the test
and/or the significance and accuracy of the test. Any such dispute shall be
submitted in wrltlng{to thYe County.

Positive Test Results:

i

Fan appllca‘ht tests positive for drug(s) and/or alcohol in a test administered
under this Poll¢y, Kendall County Department Head or Elected Officlal, in
thelr,scle discretion, may rescind any offer of employment made to the
applicant.

If an employea tests posltive for drug(s) and/er alcohol In a test
“administered under this Policy, the Kendall County Department Head or
Elected Offlcial, in their sole discretion, shall have the right to discipline the
employes, up to and Including termination.

If an employee tests positive and Is not terminated, the Kendall County
Department Head or Elected Official, In thelr scle discretion, reserves the
right to offer participation In an approved alcohol rehabllitation or drug abuse
assistance program, at the employee’s cost, as an alternative to, or in
conjunction with disclpline. However, the employee must satisfactorily
complete the program as a condition of continued employment. Upon the
employee’s retum to work, the Kendall County, In thelr sole discretion, may
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require such employee to submit to a random urinalysls or other appropriate
alcohol and/for drug tests during the twelve (12) month period following the
date any employee tests positive In any test and returns to work. Any such
random tests shall occur at times and places designated by the County. In
the event such an employee tests positive agaln, the employee shall be
immediately terminated.



