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Kendall County Forest Preserve District
Planning and Advisory Committee
Overview of District Operations, Capital Projects, and
il i LS Land Conservation Program
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Kendall County Forest Preserves
At-A-Glance

2,844 Total Acres
| Top Floristic Quality Index Score: 109.62 L-RY
Fox River & Tributaries Oak Ecosystem Corridors
Little Rock Creek Corridor
#d + Hollenback Creek Corridor
|+ Blackberry Creek Corridor
Rob Roy Creek Corridor
Morgan Creek Headwaters
Aux Sable Creek Corridor
Rare Habitats
2 INPC Dedicated Nature Preserves
* Seeps and Fens (2)
e Conservative Fish & Grassland Bird Areas
Northern Flatwoods
. 44 Plants of Concern
#] Educational & Recreational Program Services
* Environmental Ed.; Horsemanship; Camping;
Bowhunting; Canoeing
1 Trails
Shelters
Sledding Hill
Multi-Use Facilities
=18 e  Hoover: Ellis: Pickerill-Pigott




Mﬂ%mﬂ??olmpmmw |
=
Mamdv % -
-l
o
O 2019 P
w
b=
i Fa et
o<
=
; Pienic | Drinking Tent Bunk- |[Baseballl Horse | Sled | Event | Canoe
o Acres [Parking | Trails [Shelters| Water | Bathrooms | Fishing [Camping [ house | Field [ Arena | Hill Space [Launch
= Baker Woods o52 v .00 o v v v ¥
:; Blackberry Trail 154 ¥2 1.42 12 ¥ ¥2 v
E Harris 04 i 2,67 7 i i i i v i
w Henneberry 216
: Hallenback Sugarbush 46
w Hoover 506 v .64 2 v v v v ¥ v v v
: Jay Woods 120 v 180 1 Vv v
: Lyon 50 v L.34
- Maramech o v 3,408 1 W v
E Milllbrook — Marth Jo2
[ Millbrook - South 301 v 265
E Millington 158
> Mewark 42
-
> Pickerill-Pigott b
g Richard Young ng v L54 2 v v
[T} Shuh Shuh Gah F v 1 v v B v v
:: Subat 71 v 008 1 v v
o Other Parcels 104
: Tatal 2,665 2244 17
w
=
1 Ellis House
2 Fox Valley Park District
3 Hoover has three bunkhouses for overnight camping
4 Meadowhawk Lodge
5 Seasonal
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KENDALL COUNTY FOREST PRESRVE DISTRICT
FY20 ORGANIZATIONAL CHART (APPROVED)

COMMISSION APPROVAL DATE: 11/25/19

Environmental

Kendall County
Forest Preserve District
Board of Commissioners

|
I Kendall County
Deputy Admmistrator

Ellis House and

Eguestrian Center

Education
Executive Director (FT)
e Communications, Human Resources, Accounting and
2 Marketing and Reservations Manager (FT)
i E‘ducanon 1 Public Program —I_ _
Program Manager Specialist
______________ Hoover Grounds and Preserve Grounds and
Maintenance Maintenance
Environmental B;?:Elﬁllgs Grounds Mfgﬁzllifce
Bducation Program i Sty (FT X 2/PT X 3-4/
Instructors (PT X 4) Manager (PT)(IJ Resident (FT) Seasonal X 2)

Summer Camp NB Lead Teachers Gromds Mai Natural Resources
Counselors and Instructional (FO;H;( Sl /;}n?ig? Project Manager
(PT X 6-8) Aides (PT X 6-7) (PTX 1)
i : :

N r—— N e ]
g ' I NB Preschool I | Natural Ar I
r----- | Education Program | | e ' |  Hoover Volunteers |4 Da A s reas I
: Volunteers : : Volunteers : : : Volunteers :
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Ellis House and

1

2

Position reports to the Education Program Manager and Hoover Grounds Supervisor and Resident
Position receives instruction fiom the Executive Director, and reports to the Human Resources, Accounting and Reservations Manager and

Environmental Education Program Manager

: i Ellis House &
Equﬁ“ﬂ;?gﬁg?mel Equestrian Center
(PT) Seasonal (PT X 1-2)
Equestrian
P Program Ellis House
Facilities and P g Resident &
Events Attendants PTX 1) R
(PT X 2-3) Caretaker
(PTX 1)
1 |
1 I
i i
! Horsemanship !
! Instructors ’
! (PT X 13) !
! 5 i
e _; :
. . ; -
vl Ellis House & Equestrian Center -
: Volunteers :
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N W/ Overview of Program Services

KENDALL COUNTY

FOREST PRESERVE DISTRICT

-Public Programs

-School Programs

-Summer Camps

-Natural Beginnings Early Learning Program
-Ellis House and Equestrian Center




Y Public Programming
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KENDALI.KCOUNTY

FOREST PRESERVE DISTRICT

2019 Totals:

- Youth and Public Programs - 286 Participants

- Scout Programs - 100 Scouts

- Summer Camps - 155 Campers

- Assisted Living Programs - 200 Participants

- Birthday Parties - 90 Participants

- Free Events (Example: Winterfest) - 200 Participants
- Professional Development Workshops - 40 Educators




KENDALL\COUNTY

FOREST PRESERVE DISTRICT

2019 Totals:
- Winter Break, Spring Break and Summer Camps - 179 Campers




f’ﬂ )| W School Field Trips & Outreach Programs

KENDALI.qlCOUNTY

FOREST PRESERVE DISTRICT

2019 Totals:

- PreK-12 School Programs - 6,890 students

- School programs are held at Harris Forest Preserve, Hoover
Forest Preserve, and at the schools.
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Natural Beginnings Early Learning Program

KENDALI.q)\COUNTY

FOREST PRESERVE DISTRICT

- 60 students are currently enrolled in the program
- Held at The Rookery building at Hoover Forest Preserve
- 3-day and 2-day sessions; 37 weeks; 12:2 student to teacher ratio
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- Horsemanship Lessons - 300 students

- Pony Club - 8 Participants

- Summer Camps - 57 campers

- Sunrise Center North Therapeutic Riding Program
- Youth and Adult Volunteers




KENDALI?LCOUNTY

FOREST PRESERVE DISTRICT

FOREST PRESERVES & PROGRAMS

Eeginning Balance

Revenue

Revenue - Administraticn

Rewanue - Ellis House & Equestrian Canter
Revenue - Hoower FP

Rewenue - Env. Education

Revenue - Matural Area Volunteers
Revenue - Grounds & Matural Resources
Rewvenue - Fickenll Pigott FF

Total Revenue

Expenditure

Expenditure - Adrministration

Expenditure - Ellis House & Equestnian Center
Expenditure - Hoower FP

Expenditure - Env. Education

Expenditure - Matural Area Volunteers
Expenditure - Grounds & Matural Resources
Expenditure - Pickerll Pigott FP

Total Expenditure

ENDING BAL

Surplusi{Deficit)

BE.E%
1Z4%
E.E%
12.8%
o0%
1.0%

100.0%

4%
15T%
16.3%
121%

OLO%
2Z.5%

100.0%

Fendall County Forest Preserve

Income Statement

For Pericd Ended 11730718

12 Month Budget Percent = 100.0%

Current rear Fr 10 Prior vear Fr18 YTD Varance
Budget Y¥TD % Budget Y¥TD % % Change % Change
344356 § 344358 [ 205838 § 309,838 $ 34519
787,104 T4 887 05 T% 739,247 TIGATT ©O.6% -11,580 -2%
143,200 142 843 00 2o 118,247 140285 120.2% -8.442 Ao
78,025 78631 104.8% 64,275 80,072 124.6% -1.438 -2%
158,930 179732 1124% 154, 146 145787 B4.6% 33,985 23%
500 - 2,000 -
11,200 17,318 184.6% 20,200 10,885 H3.0% 3,433 F2%
9,400 4 2849 3,100 1,168 38%
1,156,359 1,147 683 99 _ 2% 1,038,115 1,125,586 102.5% 22,087 2%
314,970 330540 107.8% 310,345 200,635 BO0.0% 70,004 209%
180,381 187,838 1M1% 157,310 187,727 119.3% 112 0%
186,896 183,524 103.5% 170,628 185977 @7.3% 27 5T 17%
150,618 1585420 103.2% 142 478 156,256 109.7% -538 -1%
500 1,220 245 8% 500 1,510 202.0% -281 -10%
298,040 286,890 30 5% 308,353 203,082 ©99.9% =38, 182 -12%
17,817 5617 31.5% &, 280 -1,263 -18%
1,149,222 1,150,159 100.1% 1,087,614 1,091,068 100.3% 59084 Ro%
351,433 § 341880 £ 320339 § 344356 L1 475 A0.7%
7137 % (Z2,478) L3 10501 % 34 518 $ (36,934)
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FY20 — FY22 Capital Projects Plan

CAPITAL PROJECT REVENUES

KE NDALL")\COUNTY
FOREST PRESERVE DISTRICT
Anticipated Fiscal Year
Fund Description Current Balances as of 12/01/2019 Notes 19-20 20-21 21-22
950/2007 Bond Proceeds S 885,170 |Current balance S 885,170
951|Improvement Fund S 376,244 [Current balance S 376,244
952|P&P OSLAD S 138,391 |Current balance S 138,391
956|Land Cash S 127,983 |Current balance ) 127,983
TOTAL1 S 1,527,788 S

FY20 Antic. Rev./Grant Awards Pending

950(FY20 IDNR PARC -Pickerill S 828,296 |PARC Grant Request (5279,598 Req. Match + $5,000 award fee) S 414,148 | S 414,148
950|TMA - Landscape Scale Rest. S 50,000 [Award decision pending / $60,000 required match S 25,000 | S 25,000
950(FFKC Reimb.-ICECF Grant S 8,520 [Received 1/20/20 S 8,520

952(FY19 OSLAD - Pickerill S 157,500 [50% Final Reimbursement S 157,500

953|FY18 RTP - FRB FP S 177,179 |$221,471 total project costs / $44,295 Project Match S 177,179

954|FY20 Tree Mit. - KC Hwy S 150,000 |Following completion of tree planting in FY20 S 150,000

954(FY20 IDNR Habitat Grant S 30,000 [Requires 50% Match - Prairie Seed Purchased Dec. '19 S 30,000

TOTAL KCFPD CAPITAL FUNDS: TBD

2,929,283

$

1,843,808

S

646,327

CAPTIAL PROJECT EXPENDITURES

S 439,148.0

950(FY20 IDNR PARC - Pickerill S 1,155,235 [PARC Grant Project Total S 115,524 | S 808,665 | S 231,047

950|TMA - Landscape Scale Rest. S 110,000 |$60,000 required match - Potential for Capital Fund Savings S 55,000 | S 55,000
950(Miillbrook Bridge Removal S 511,514 |Bid results + HLR Phase Ill Contract + Hist. Doc. Report S 511,514
950|Little Rock Creek FP Access S 20,000 [Trail Improvements S 20,000
952|FY19 OSLAD - Pickerill S 610,142 [Phase | Improvements S 610,142
953|FY18 RTP - FRB FP S 221,471 |Trail Improvements ) 221,471
954|FRB Cropland Conversion S 70,000 [Based on anticipated project costs S 70,000

CAPITAL EXPENDITURES TOTAL S 2,698,362 $ 1548651 | $ 863,665 | $ 286,047

KCFPD CONTINGENCIES AND RESERVES REM. S 230,921 S 295,158 | S 77,820 | S 230,921




Trall Conneotion (9.41 mile)
- 8" 'Wide Accessbie Umestone
Tral to Overiock Shelter

Ovwerlock with 2 Benchec

Pionic Shelter
Wayfinding Plaza - Rentabie Picric Sheiter 23" x 52'
- Tral Markers , 5 o
- Restroom Bulding with Two
Unizex Accessibie Restrooms

Pond Loop Trall {0.22 mile)

Tradl Maintenance Equipment Shed

Master Plan - Phase |
Pickerill-Pigott Forest Preserve
Kendall County Forest Preserve District
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Little Rock Creek Forest Preserve Fox River Bluffs Fox River Bluffs
Phase | Public Access Plan Phase | Public Access Plan Cropland Conversion & Tree
Mitigation Project

KmdzllConntyFotsthem!Disﬁid-FoxR?\vBh&-Hanenﬂlﬂe
. ] RocldeY

egend

[ cropland - Alfisols (58.78 ac)
[l cropland - Incaptisals (1.47 ac)
[ cropland - Mallisols (28.78 ac)
|| Sethack (8.79 ac)
[l Main Compacted (2.04 ac)
[l Main Mowing (1.53 ac)
[l Froposed Compacted (1.05 ac)
[ Proposed Mowing (0.78 ac)

Drive (0.13 ac)
e R R =R d Parking (019 ac)

lﬁ' m Little Rock Creek Forest Preserve ¢ 7" . - m w l;endall CSyI:ty I:orest L [ Forest (52.48 ac)
2o Phase | Improvements -___~ F;is;;::r Bl;s ufr;c.z A ™ I siand (509 20)
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Architects + Engineers

Potential Space Use - Building Sq. F :
Fundraisers Basement: 2,192 ¢q. ft.
Student Group Programs st Floor: 4975 sq. ft.
Educational Events 20 Floor: 3411 sq. ft.
Business Rentals
Outdoor/Field Use Total: 10,578 ¢9. ft.
Building Features: Total Occupant Load:
Added Fire Alarm System 1% Floor- 48
Added Fire ExBnguishers 1 Patio: 96
New Flooring in Select Areas 2™ Floor: 13
New Luxury
Vinyl Tile
Public
Access
New
Landscaping
By Owner
New
Concrete

| Proposed 15t Floor Plan

—-1 New Brick Paver Patio 3276 A
SF {In progect)




KI u b e r Canopy Structure — Alternate Bid. Exposad ‘H P‘ ‘}

Architects + Engineers Roof decking to Match House Interior xmmu couNTY |

VALY P

Exterior Patio View with Roof Structure



Kendall County Forest Preserve District
Estimated Tax Impact Analysis

KENDALL}COUNTY Before and After 2015, 2016 and 2017 Refinancings
FOREST PRESERVE DISTRICT
No Estimated Annual EAV Growth

Originoi Debt Service and Annual Tax Savings From Refunding Bonds New Debt Service and Annual Toj Total Savings

H . 1~ TEstimated  Estimated

Criginal Est. Tax . Total Est. Tax Debt Tax Savings

Lewy Bond 2007 Bond 2012 Bond on Average * 2015 2016 2017 Est. New Est. New on Average sarvice on Average

Year Year Debt Service  Debt Sarvice Total Tax Rate  Home(1] * Actual Actual Actual Debt Service Tax Rate Home [1] Savings Home (1]

L
2014 2016 53,704,125 5378150 34082275 501614 5100 * 54,082 275 %0.1614 £100
2015 2017 3,836,625 392,250 4228875 50.1603 ag 557,005 4,171 870 %0.1581 593 557,005 5134
2016 2018 4,160,125 397,800 4,557,925 501727 w07 * 57,685 570,450 4,429 790 501679 5104 128,135 301
2017 2019 4,455 125 402,500 4858005 S0.1841 114 * 53,365 69,050 303,888 4431733 %0.1680 104 426,303 10.02
2018 2020 4,580,125 412 550 2992 675 501892 117 * 54,130 67,850 308,388 4,562 308 %0.1729 5107 430,368 1012
2019 2021 4,692 625 421,600 5114225  50.1938 120 * 55,165 71,850 307,138 4,680,073 %0.1774 5110 434,153 1021
2020 2022 5,042 625 430,050 5,472,675 502074 129 * 61,200 70,850 305,388 5,035,238 %0 1908 5118 437,438 1028
2021 2023 5,367,625 442 500 5,810,525 502202 137 * 57,120 65,050 308,138 5,380,218 502039 5126 430,308 1012
2022 2024 6,157,625 6,157,625 502334 145 * 58,380 499 650 305,138 5,204 A58 S0 2007 124 863,168 2029
2023 2025 5,995,125 5995125 502272 141 * 59,640 225,238 5,710,248 50.2164 $134 284,878 6.70
2024 2026 6,227 375 6,227,375 502360 135 * 60,900 225,963 5,940,513 402251 5140 286,363 6.74
2027 6,683,375 6,683,375 %0.2533 157 * 58,575 6,624, B00 S0.2511 5156 58,575 138
N
Total 560,902,500 53,278,200 564,180,700 . $633,165 51,365,950 51,838,075 460,343, 510 53,837,190

Mote: (1) Average home value assumed to be 5204 100, based on the 2010-14 US Cansus American Community Survey for the County. Annual tax based on the District's actual
EAV fior levy years 2014 and 2015 with no annual growth assumned thereafter.



Acres per 1,000 people

Agency Total Acres Total Population (2017) |Acres per 1,000 people

Forest Preserve District of Cook County 70,000 5,211,000 134
Dupage County Forest Preserve 26,000 930,128 27.9
Mchenry County Conversion District 25,603 309,122 82.8
Lake County Forest Preserve 24,668 703,520 35.06
Kane County Forest Preserve District 21,079 534,667 39.4
Will County Forest Preserve District 19,988 692,661 28.86
Winnebago County Forest Preserve District 10,515 284,778 36.9
Vermilion County Conservation District 6,162 77,776 79.2
Putnam County Conservation District 4,040 5,727 705.4
Champaign County Forest Preserve District 3,066 209,399 14.64
Kendall County Forest Preserve District 2,862 126,218 22.67
Rock Island County Forest Preserve 2,183 144,808 15.07
Macon County Conservation District 1,547 105,801 14.6
Byron Forest Preserve District 1,374 51,063 26.9
Dekalb County Forest Preserve District 1,089 104,733 10.4
Boone County Conservation District 963 53,513 17.99
Kankakee River Valley Forest Preserve 464 109,605 4.23
Piatt County Forest Presrve 45 16,445 2.74

Average

Kendall County Forest Preserve District
Land Aquistion Accumulating Acres

1966-1975

1976-1985  1986-1995  1996-2005  2006-2015 2016-2020

Kendall County Forest Preserve District Land Acquisition

Years
1966-1975
1976-1985
1986-1995
1996-2005
2006-2015
2016-2020

Acres Aquired

264.55
0
128.49
621.95
1716.7
129.99

Total Acres

264.55

264.55

393.04
1014.99
2731.69
2861.68



Overview of Land

aonionn | CONSErvation
Efforts

Vegetation of the Prairie Peninsula Region of Southern Lake Michigan as Mapped by the Public Land Survey 1829-1835

s %«y/"’ 222 3
Ve /ﬁ, Gz, ) Vegetation types
W75 = Rhiwaukee Co.
<esha Co. %/' V//bsrrens [Jsendbanksmiis
) - y 7 . B

2 -yrush:'grubmlcket =2 scattering timber

D brushy prairie sce:tenng bushes

A
\\\'%&Q

Racine Co. |- grass swamp swamps/akes/marshes
i ) 254 u hazel thicket -swsmpsflskes.‘lh%ckei
Wisconsin &&2% -iverv'lske swsmps‘bsrrenshhickel
Kenosha Co. Dnarsh.slo ugh/swamp bmber

openngs Dwetprsine
Dranﬁ Dvmllow thicket

Lake
LAKE MICHIGAN

llinois

Funding Sources: Campton Township,
Chicago Wilderness (USDA Forest Service,
US Fish & Wildlife Service), CorLands and the
Chicago District of the US Army Corps of
Enginesrs, Forest Preserve Districts of Cook.
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Key

| Forest Preserve and IDNR Conservation Areas

=Fo- River Biufts Forest Preserve
Presetiement Forested Sods

I 2010 Oak-Dominated Forests
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KENDALL COUNTY FOREST PRESERVE DISTRICT -

MASTER FLAN

Land Acquisition Worksheet

Decisions made regarding land acquisition are the responsibility of the Board of Commissioners of the Kend-
all County Forest Preserve District. This worksheet is meant to assist the board, along with staff recommen-
dations and resident input, in the land aecquisition process. Other factors mcluding, but not limited to: price,
threats to the property, needs of the Distriet, and grant requirements will also be considered by the commis-

sioners when making land acquisition decisions.

This worksheet is numerically based, with a high score indicating a property with high value as preserved
ttjhpen space. For each quality that a parcel possesses, it recerves the corresponding score. The total score can
be compared with scores of other pareels in order to evaluate the properties as potential forest preserves.

Preserving Natural Features:

High Quality INatural Area (prairie, wetland, woodland, stream)
Fox Riverfront Property

Linkage between Protected Open Spaces

StreamsLakes/Ponds

Expansion of Current Forest Preserve

Presence of Endangered or Threatened Species

Significant Geologic Features

100 acres or larger

Subtotal

Recreation and Education Potential:
Multi-purpose Trails

Tature Trails

Water Fishing/Canoe Access

Picnic Areas/High Use Areas
Preserve Access/Parking

Subtotal

Complement Existing Plans:
Protect Kendall Now
Eendall Cou.utill_.and Resource Management Plan or
Watershed Plan or Municipal/Park District Plan or Trail Plan

Subtotal

Total
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LAND CONSERVATION VALUES — ECOSYSTEM
SERVICES

Water Flow Regulation/ Flood Control
Water Purification

Erosion Control and Sediment Retention
Groundwater Recharge

Air Purification

Microclimate Moderation

Regulation of Water Temperature
Carbon Storage

Pollination

Pest and Disease Control

Recreation and Ecotourism

Increase in Property Values N 3
Science and Education - Aesthetic T ey B - SRMRERE . corm
Bequest Value — — —

Existence Value Bobcats were placed on the lllinois threatened species list in 1977. lllinois’s
bobcat population is returning to a stable number, residing in forested
areas. (IDNR)




LAND CONSERVATION VALUES — ECOSYSTEM
SERVICES

*A case study of the Cache River wetlands and the
Des Plaines River wetlands produced annual
economic values for zip code units:

Cache River: $28,258 - $2,548,793,956
Des Plaines River: $531,926 - $216,284,749

“Natural ecosystems contribute well more
than $6 billion per year in economic value
to a 7-county CMAP region.” -CMAP

“Land conservation provides at least a 100
to 1 return on investment if the values of
ecological services are considered.” -CMAP

“An acre of forest saves an annual avoided
stormwater treatment cost of $S21 per acre per
year and over $9,000 per acre per year in avoided
gray infrastructure investment costs. A large tree
can reduce 5,400 gallons of stormwater runoff per
year in the Midwest.” -CMAP

Wild turkeys were once extirpated from lllinois. Due to intense population
conservation efforts, the species is prominent in every county. (IDNR)

*Justin Kozak, Christopher Lant, Sabina Shaikh, Guangxing Wang, The geography of ecosystem service value: The case of the Des Plaines and Cache River wetlands, lllinois, Applied Geography,
Volume 31, Issue 1, 2011, Pages 303-311



LAND CONSERVATION VALUES — ECOSYSTEM
SERVICES

Fragmentation:
g Green Infrastructure Vision

Linkages broken and isolated e I

blocks of habitat =eu
Remaining habitat areas often i
leave wildlife more vulnerable to
outside predators, increases
adventive invasive species
abundance, lowers biological
diversity

Fragmentation of a “block” of habitat

decreases buffer zone and interiors,

and increases habitat impact vectors.

Corridors act as an important connection

Fragmented Landscape

of this fragmented habitat. They aid to ey | - . Blockof abia
lessen the biodiversity lost by habitat loss < g B e S e - B0 n
and habitat fragmentation. = G4k a8

. . . The right portion of the image shows the original 640 acre block of habitat, while the left portion
Corrldors d ISO su pport retention Of Intact demonstrates that fragmentation of the block increases the exposed borders by 60%. The initial block

ecosystem se rvices_ has 22,120 lineal feet of edge, while the fragmented block has 38,620 lineal feet of edge.
(www.illinois.edu)
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Kendall Population Growth at 1.35% Population

—

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
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Projected Growth at 1.35%: 171,819 by 2040 Based on Past 3-year US Census Trendline
CMAP GOTO 2040 projected growth: 229,000 by 2040

Kendall Population Growth at 1.35%

Population Year Acres at 20/1000 Acres at 25/1000 Acres at 30/1000 |Additional Acres at 20 |Additional Acres at 25 |Additional Acres at 30
127,915 2018 2,558 3,198 3,838 0 336 976
129,642 2019 2,593 3,241 3,889 0 379 1,028
131,392 2020 2,628 3,285 3,942 0 423 1,080
133,166 2021 2,663 3,329 3,995 0 468 1,133
134,964 2022 2,699 3,374 4,049 0 512 1,187
136,786 2023 2,736 3,420 4,104 0 558 1,242
138,633 2024 2,773 3,466 4,159 0 604 1,297
140,505 2025 2,810 3,513 4,215 0 651 1,354
142,402 2026 2,848 3,560 4,272 14 698 1,410
144,324 2027 2,887 3,608 4,330 25 746 1,468
146,272 2028 2,925 3,657 4,388 64 795 1,527
148,247 2029 2,965 3,706 4,447 103 845 1,586
150,248 2030 3,005 3,756 4,507 143 895 1,646




KENDALL COUNTY FOREST PRESERVE DISTRICT
STRENGTHS

High-Quality Natural Areas & Habitat * Endowment Fund (Subat FP Nature Center)
High-Priority Acquisition Areas e Ability to Secure LTO Bonding for Capital
Fox River and Tributaries Oak-Ecosystem Corridors Improvements

Staff & Board Knowledge, Dedication and Professionalism e QOperating at or Near Capacity

Forest Foundation of Kendall County * Increased Preserve Visitation and Program
Strong Working Partnerships Participation

Land and Water Conservation & Public Service Ethic
Community Support & Volunteerism

Alignment of Purpose, Mission and Programming

Client Retention

Emerging GIS Applications

Fiscal Management and Responsibility

Innovative Project Approaches

High-Quality Facilities & Venues

Diverse Recreational Opportunities

Kendall County Interdepartmental Support and Cooperation




KENDALL COUNTY FOREST PRESERVE DISTRICT
WEAKNESSES

» Staff Retention and Workplace Demands
» Staffing Resource Limitations

* Operating and Capital Budget Limitations (Limits Grant Opportunities)
* Aging Infrastructure

* Deferred Maintenance and Natural Resource Management
* Dedicated Funding for Natural Resources Management

* Limitations on Staff Professional Development

* Limited Capacity to Address Increased Operating Demand
* General Use Ordinance Enforcement




KENDALL COUNTY FOREST PRESERVE DISTRICT
OPPORTUNITIES

* Enhancing Quality of Life in Kendall County - Livable Communities

* Grant Sources for Land Acquisition, Capital Improvements and Natural
Areas Management

* Increased Revenues from Diversified Public Services & Facilities

e Trail & Corridor Connections

e Conservation Land Linkages

* Land Management and Wildlife Habitat Improvement
* Infrastructure Renewal

* Increased Donor & Volunteer Support

e Conservation & Enhancement of Ecosystem Services
* Professional Growth and Development




KENDALL COUNTY FOREST PRESERVE DISTRICT
THREATS

Habitat Fragmentation and Quality — Invasive Species; Disease

Preserve Impacts from Growing Visitation

Urban Development of High-Quality Natural Resource Parcels

Degradation of Ecosystem Services and Biodiversity

Increased Operating and Capital Costs for Maintenance

Minimum Wage Increase and Operating Budget Impacts

Staff Retention and Turnover

Mission Drift — Loss of Relevancy

Loss of Community Support & Engagement

Impacts from Adjacent Properties

* Stormwater Management; Invasives; Habitat

Impacts; Community Growth and Sustainability
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