KENDALL COUNTY FOREST PRESERVE DISTRICT
OPERATIONS COMMITTEE
AGENDA

WEDNESDAY, AUGUST 5, 2020
6:00 P.M.
KENDALL COUNTY BOARD Roowm

L Call to Order

II. RollCall

1.  Approval of Agenda
IV. Public Comments

OLD BUSINESS

V. Review and Approval of Special Use Permit Requests
a. No special use permit requests received

VI.  Sunrise Center North — Letter of Request for COVID-19 License Agreement Payment Reduction

VII. Discussion — Updates on COVID-19 Phase IV Rental Event Capacity and IPMG/ICRMT
Recommendations for District Response(s) to Observations of Event Overcapacity

VIII. Capital Project Updates

a. IDNR PARC Grant and DCEO Fast Track Grant Applications Status
b. Millbrook Bridge Removal Project Updates

NEW BUSINESS
IX.  Ellis Equestrian Center — Lesson Fees and Charges and Instructor Differentiated Pay Discussion

X. Review of Preliminary Financial Statements through July 31, 2020
XI.  KCFPD Employee Handbook Draft and Discussion

XII. General Use Ordinance Discussion — Use of Drones in District Preserves

XIII. Program Updates (NB Enrollment; Summer Camps; Education Services; Facility Rentals;
Equestrian Center)

XI1v. KCFPD 20-21 Bowhunt Program Timeline and Discussion
XV.  Executive Session

XVI. Summary of Action ltems

XVII. Public Comments

XVIIL. Other Items of Business

XIX. Adjournment

FOR REMOTE PARTICIPATION, PLEASE USE THE CONFERENCE CALL NUMBER AND CONFERENCE ID PROVIDED BELOW
Join Microsoft Teams Meeting

+1309-248-0701 United States, Rock Island (Toll)

Conference ID: 105 573 838#

Local numbers | Reset PIN | Learn more about Teams | Meeting options

Kendall County

Legal

Kendall County Board Room — 111 W. Fox Street — 2™ Floor — Yorkville, Illinois 60560
If special accommodations or arrangements are needed to attend this District meeting, please contact the
Administration Office at 630-553-4025 a minimum of 24-hours prior to the meeting time.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTg5NDUxMTQtZjZhYi00N2I1LTk2MzctNTBlNjY0MzRhMWZj%40thread.v2/0?context=%7b%22Tid%22%3a%22ade96f82-a016-4950-924e-01545b6c801e%22%2c%22Oid%22%3a%22e352afbb-d80d-46c8-b236-43f1577887aa%22%7d
tel:+1%20309-248-0701,,386969165# 
https://dialin.teams.microsoft.com/f80e50cd-020d-40f3-a68a-a5f66695330e?id=386969165
https://mysettings.lync.com/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=e352afbb-d80d-46c8-b236-43f1577887aa&tenantId=ade96f82-a016-4950-924e-01545b6c801e&threadId=19_meeting_YTg5NDUxMTQtZjZhYi00N2I1LTk2MzctNTBlNjY0MzRhMWZj@thread.v2&messageId=0&language=en-US
https://www.co.kendall.il.us/

