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KENDALL COUNTY FOREST PRESERVE DISTRICT
OPERATIONS COMMITTEE
AGENDA

WEDNESDAY, AUGUST 5§, 2020
6:00 p.M.
KENDALL COUNTY BOARD ROOM
Call to Order
Roll Call
Approval of Agenda
Public Comments

BUS
Review and Approval of Special Use Permit Requests
a. No special use permit requests received
Sunrise Center North — Letter of Request for COVID-19 License Agreement Payment Reduction

Discussion — Updates on COVID-19 Phase IV Rental Event Capacity and IPMG/ICRMT
Recommendations for District Response(s) to Observations of Event Overcapacity

Capital Project Updates
a. IDNR PARC Grant and DCEO Fast Track Grant Applications Status
b. Millbrook Bridge Removal Project Updates
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Ellis Equestrian Center — Lesson Fees and Charges and Instructor Differentiated Pay Discussion
Review of Preliminary Financial Statements through July 31, 2020

KCFPD Employee Handbook Draft and Discussion

General Use Ordinance Discussion — Use of Drones in District Preserves

Program Updates (NB Enrollment; Summer Camps; Education Services; Facility Rentals;
Equestrian Center)

KCFPD 20-21 Bowhunt Program Timeline and Discussion
Executive Session
Summary of Action Items

XVIL Public Comments
XVIIL. Other Items of Business

XX

Adjournment

I
Kendall County

Join Microsoft Teams Meeting

+1309-246-0701 United States, Rock Island (Toll
Conference ID: 105 573 838#

I |

Kendall County Board Room — 111 W, Fox Street — 2™ Floor - Yorkville, lllingis 60560

If speclal accommodations or arrangements are needed to attand this District meeting, please contact the

Administration Office at §30-553-4025 a minimum of 24-hours prior to the meeting time.
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SUNRISE CENTER NORTH THERAPEUTIC RIDING PROGRAM

13986 McKanna Rd
Minooka, IL. 60410

815/467-9332 T hetapeutid
sunrisenorth@comcast.net i\ = 1
www.sunrisenorth.org L v
August 3, 2020
Kendall County Board of Directors,
Sunrise Center North Therapeutic Riding Program’s Board of Directors is respectfully asking for

a reduction of the Sunrise Licensure ement operating license fee from $1,600 per month to
$800 per month due to the financial impact of the Covid-19 outbreak, which has resulted in a
year to date net loss in program revenues of at least $10,300. This has been primarily due to
cancelled lessons during the stay at home order, continued restrictions which have limited
fundraising, and although operations started back on June 7, some riders have shown a reluctance
to return to the program due to health reasons (such as compromised immune systems), living in
a group home (which remains quarantined), or coming through Illinois Valley Industries (which
has not reopened their program to transport riders). In all, year to date rider enrollment is about
60% of what it was at this time in 2019, resulting in 75 fewer lesson hours through July 26, 2020.

Included in our lost program revenues was the postponement of our annual spring fundraiser,
which usually provides $5,000 to $7,000 in revenue; we are not optimistic that we will be able to
reschedule this event until next year. We also anticipate having to postpone our October 5K
run/walk, which accounts for approx. $1,000 to $2,000 in revenue.

It is important for the Kendall County Forest Preserve Board to understand that Sunrise North’s
intention is to work with the Board to seek ways for both programs succeed. We ask that our
continued support for the Ellis program be considered when making your decision. One of the
added benefits for the Ellis program is the number of horses that Sunrise North provides for
riding lessons, which has accounted for about 40% of the Ellis riding lessons this year. Sunrise
North has also provided funds through grants and fundraising to help complete needed projects
around the Ellis property. These improvements have included the installation of an additional
lime lot East of the barn, a round pen within the West lime lot to facilitate more contained
lessons or to isolate individual horses, and Sunrise North has recently received a grant to
construct a shelter to protect the horses from the elements on the West side of the barn. Lastly,
the Sunrise North trailer is at the complete disposal for the Ellis staff to use whenever needed.

In summary, our goal is for a win-win relationship between both parties to assure both program
succeed.

Respectfully submitted,

M. Chris Kirsch
President, Board of Directors
Sunrise Center North Therapeutic Riding Program
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5:19 PM

08/02/20
Accrual Basis

SUNRISE CENTER NORTH THERAPEUTIC
Profit & Loss Prev Year Comparison

January 1 through August 2, 2020

Ordinary Income/Expsnse
Income

Ponatlon/Fundralser
Inveatments

Other Types of Income
Therapy Lesson

Total Income
Expense

Boarding
Businoas Expenses

Contract Services

Equipment Repair
FarrleriVet
Fundralser Supplies

InstructoriLeasons
Licenses, Fees, Permits

Oporations
Payroll Expenses
WomeriMeds

Total Expense
Net Ordinary Income

Net Income

Jan1-Aug2,20 Jan1-Aug2 19 § Change
14,555.50 21,578.12 -7,022.62
D.81 0.82 -0.01
2,855.00 3,007.20 -152.29
5,150.00 ©,875.00 -4,725.00
22,661.31 34,481.23 -11,898,92
11,200.00 11,200.00 0.00
15.00 15.00 0.00
160.00 120.00 30.00
0.00 303.00 -303.00
1,364.50 983.00 381.50
300.00 863.37 -383.37
85.00 0.00 85.00
1,057.95 858.00 399.96
0.00 335.31 -336.31
10,055.28 11,668.82 -1,613.54
1,019.45 882.01 137.44
26,247.18 26,828.51 -1,581.33
-2,885.87 7,632.72 -10,318.5¢
-2,685.87 7,032.72 -10,318.569

Page 1
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David Guritz
Subject: COVID-19 and Rental Capaclty Limits Under Phase |V - Recover lllinois

From: David Guritz
Sent: Tuesday, July 21, 2020 11:16 AM

To: 'Samantha Shock' <Samantha.Shock@alliant.com>
Cc: 'Mark Bell (mark.bell@ipmg.com)' <mark.bell@ipmg.com>; 'Dane Mall' <Dane.Mall@alliant.com>
Subject: RE: IPMG-ICRMT Billing Statements

Good morning Samantha:

Quick question on District liability in follow-up with a recent discussion on COVID-19 with
Commission.

If the District hosts a private event, and the number of individuals attending exceeds the current
Phase IV — RESTORE Illinois guidelines, could the District be held liable for not closing down the
event? Local law enforcement has already indicated they have no enforcement authority with
respect to the phased-reopening guidelines.

The District has communicated capacity limits for all reservations to our permit holders, with
offers to reschedule or refund security deposits and/or rental payments.

Thanks in advance for your response.
Sincerely,

Dave

Dave Guritz

Director

Kendall County Forest Preserve District

(630) 553-4131
dguritz@co.kendall.il.us

KENDALLACOUNTY
FOREST PRESERVE DISTRICT

Tk

Subscribe to the Stepping Stones eNewsletter today!
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From: Dane Mall <Dane.Mall@alliant.com>

Sent: Thursday, July 30, 2020 2:26 PM

To: David Guritz <dguritz@co.kendall.il.us>

Ce: Mark Bell (mark.bell@ipmg.com) <mark.bell@ipmg.com>; Samantha Shock <Samantha.Shock@alliant.com>
Subject: [External]RE: IPMG-ICRMT Billing Statements

My apologies, David.

While I'm not an attorney, the District could certainly be implicated for liability for allowing a private event on District property
to exceed lllinois mandates. However, the enforcement aspects of COVID guidelines are tricky for all municipal organizations.
How far can the District go to enforce the Illinois COVID mandates? | think the answer is closely related to how the District would
go about enforcing any violation of District ordinance or a law being broken. What process would you take now if a event/party
violated one or more of the District’s ordinances regarding an event on District property (i.e. exceeding their permit size, alcohol
violations, conduct violations, etc.)? The District could pull their permit, ban the party from use, or perhaps other measures.

It is important to note that the District would likely enjoy immunity defenses just as it does for other ordinance violations
regarding enforcement. Enforcement is not a requirement by the District. There is no duty owed to enforce. if so, the District
would need its own police force and officers everywhere to patrol. For example, if a patron is swimming in a District pond and
drowns---the liability for the District is remote on the basis of failure to enforce. Liability Is more determined by other factors
such as: public awareness of no swimming in all bodies or water in the District, posting of signage indicating “no swimming”,
ordinances that are adopted and communicated on the website or elsewhere, or perhaps waivers or sign-offs on permits.
Mark may have additional thoughts and | recommend that the SAO may also have some input on the matter.

Again, my apologies for the delay in my response,

Dane

P5



Ellis House Proposals

LESSONS:

Proposed prices have been updated for Operating Committee discussion.

| have reviewed some of the other local barns price structure and propose we
raise our rates (market study attached)

Also, our lesson program schedule is full. This fall when school starts we won’t be
able to accommodate all our private lessons. Doing group lessons will increase
the hourly revenue and allow for more scheduling opportunities. However, it is
more difficult for our instructors to oversee additional riders. | am either
proposing an increase of $5.00 per additional rider for our instructors (more cost
effective) or having 2 instructors schedule for groups(less cost effective). If we
increase the instructor’s salary $5.00 for each group lesson, and the instructor is
responsible to schedule volunteer support with the lesson, the District maximizes
revenue gain. The Ellis Equestrian Center program currently has a good volunteer
base, so recruitment should not be an issue.

HORSES:

Below is a breakdown of the percentage of times the horses are being used in the
Ellis lesson program. These figures are just for lessons, they do not reflect:
camps; birthday parties; family horse adventure, etc. Heidi and Beau are mostly
used for these events.

Ellis Horses Sunrise Horses
Beau 14% Boomer 11%
Missy 27% Heidi 18%
Willie 14% Rhinestone 10%
Winnie 5% Nemo 1%
TOTAL 60% TOTAL 40%
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Ellis is in need of additional horses if the program’s goal is to keep increasing
riders. Sunrise will probably be losing a couple of horses this year due to age. The
average age of a horse is 27 and Sunrise has a 36 year old and a 33 year old horse.
It is my proposal to allow Sunrise to decrease their herd and expand Ellis’s herd.

If we decide to do more group lessons then it is even more crucial to increase the
herd.

Please discuss the price maximum the District is willing to consider for the
purchase of new and/or replacement horse(s) so that Ellis Equestrian Center staff
can identify potential candidate horses for purchase in the marketplace.

Pr7
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TO: KENDALL COUNTY FOREST PRESERVE DISTRICT OPERATIONS COMMITTEE BOARD MEMBERS

FROM: REBECCA ANTRIM, HUMAN RESOURCES, ACCOUNTING AND PRESERVE RESERVATION MANAGER

DATE: AUGUST 4, 2020

SUBJECT: KENDALL COUNTY FOREST PRESERVE EMPLOYEE HANDBOOK — DRAFT — PERSONNEL
POLICIES UPDATED

The Kendall County Forest Preserve District Employee Handbook was reviewed and updates wers completed
where needed. The Handbook originated from the approved State’s Attorney Employee Handbook and Kendall
County Forest Preserve District's name and other pertinent policies related specifically to the Forest Preserve
was added to the Employse Handbook.

Below Is a summary of all Administration, Human Resources and Personnel policies that were updated to reflect
those that best fits the Kendall County Forest Preserve District.

CHAPTERII EMPLOYMENT POLICIES

Section 2.2
A. PERSONNEL FILE:
e Location of employee personnel files will be kept In the Kendall County Forest
Preserve District Main office; not in the Administrative Office.

Section 2.3 SEPARATION PROCEDURES

A.RESIGNATION:
= Positlon of the Human Resources, Accounting and Pregerve Reservation
Manager was added who can accept resignations. The Parsconal Action
Notice (PAN) Form was added that is required to be filled out and sent
to the Treasurer's office.

CHAPTER Il ADMINISTRATIVE POLICIES

Section 3.2 HOURS OF WORK

B. OVERTIME: For clarification purposes, the following definitions are added for calculating
overtime for actual work performed during a holiday week for non-exempt employess.

e For the purpose of calculating overtime pay during a holiday week, any
hours worked on the actual holiday will be paid at 1.5 times the hourly
rate of pay.

¢ During a holiday week, employees will ba paid at 1.5 times the hourly
rate of pay for actua! hours of work performed exceeding 40-hours.

o During a holiday week, if an employee receives holiday pay, and also
reports actual work performed up to 40-hours, the employee will
racelve straight-time pay, or comp time credit for actual hours of work
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performed, plus holiday pay.

« During a holiday week, if an employes recelves holiday pay, and also
repots actual work performed exceeding 40-hours, the employee will
receive straighi-time pay, or comp time credit for actual hours of work
performed, plus holiday pay, plus 1.5 times the employee'’s hourly
salary for those hours of actual work performed exceeding 40 total
hours.

s All hours worked bayond 40 in a work week shall be compensated at
the discretion of the Executive Director at sither premium pay overtime
rates (1.5 times the regular hourly rate), or with compensatory time at
1.5 times the regular hourly rate. For the purposes of this computation,
non-exempt salaried employees will have their hourly salaries
calculated. The employee shall be permitted to use such
compensatory time within a reasonable period after making a request
for usage, provided such usage does not unduly disrupt the operations
of the department. The employse may not accrue more than ten (10)
days of compensatory time on a month-to-month basls. All additional
time beyond ten (10) days shall be at the premium pay rate. All
compensatory time must be taken within the year that it is earned, or
can be extended by approval of the Executive Director. However, all
District employees will be required to reduce their compensatory time
carryover to no more than ten (10) days within the first quarter of each
fiscal year. Any compensatory time not taken within the first quarter of
the fiscal year shall be paid at the premium pay rate.

CHAPTERV  BENEFITS

Section 5.3 REIMBURSEMENT:
The Kendall County Forest Preserve District Reimbursement Policy that was recently

approved was added to the Employee Handbook.

CHAPTER VI PAID AND UNPAID LEAVES

Section 6.1 C. MAXIMUM ACCUMULATION: Employees shall be allowed to carry over from month-to-
month no more than two-and-one-half (2 ¥2) times an employee’s annual accrual rate. For
example, a second (2N°) year employee can carry over no more than twenty-five (25) days of
vacation leave from one month to the next. However, all District employees will be required
to reduce their vacation time carryover tc no more than one-and-one-half (1 ¥4) times an
employee's annual accrual rate within the first quarter of each fiscal year.

Section 6.4 HOLIDAYS: The following policles for pari-time employees has been added:

For full time employees, holiday pay Is 7.5 hours for full day holidays, and 4-hours for
half-day holidays.

For part time employees, the employee receives holiday pay only when the holiday falls
on the employee’s regularly scheduled work day.

If a regular part-time employee works on a designated holiday, and that holiday falls on
the employese’s regularly scheduled workday, the employee will receive holiday pay at
thelr hourly rate of pay in accordance with that employee's prorated full time
equivalency calculation, plus cne and half time their rate of pay for any hours of work
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performed on the actual holiday.

Holiday pay for pari-time employees is based on that employee’s prorated full time
equivalency calculaticn:

Example: An employee worked 1,200 total hours in the prior fiscal year:

1,200 hours divided by 1,950 hours (FTE) = .615 FTE X 37.5 hours divided by 5 days
= 4,62 hours for holiday pay

For Natural Beginnings program staff, the policy for holiday pay will be as follows:

Holiday pay will be paid:
a. Only during the active program year {ie; not in summer).
b. Only when the date falls on a regularly scheduled work day during the school

year.
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CHAPTER FOUR — REGULATION OF SPORTS AND GAMES

No person shall upon or in connection with any Property of the District:
Section | - Swimming:

Swim, wade or bathe at any time in any of the Waters or Waterways, except at such place or
places as may be designated by the Board and then only in accordance with District rules,
regulations and restrictions promulgated and Posted.

Section Il - Watercraft:

Bring into, attempt to launch, use, or navigate any boat, yacht, canoe, raft or other Watercraft
upon the Waters or Waterways, except at such place or places as may be designated by the

Board. Where allowed, Watercraft shall be used in accordance with District rules, regulations
and restrictions, as well as all applicable statutes of the State of Illinois and the United States.

Sectlon Il - Engine-Powered or Radio Controlled Models or Toys:

Start, fly or use any fuel powered, air-propulsioned or electric powered model or toy or any
radio controlled model car, aircraft, boat or rocket or any like controlled toy or model, except in
those Areas or Waters designated by the Board for such use and then only in accordance with
District rules, regulations and restrictions promulgated and Posted, as well as all applicable
rules and regulations administered by any federal, state or local agency responsible for
controlling such use.
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To:  Kendall County Board of Commissioners- Operations Committee
From: Emily Dombrowski, Environmental Education Programs Manager
RE: Afternoon Adventures- Fees and Charges

Date: August 4, 2020

The Education Department plans to start offering afternoon adventures from 1:30-4:30 pm once a week
for children currently in grades 1-3 and grades 4-6. Grades 1-3 will mest on Wednesdays and grades 4-6
will mest on Thursdays.

This program will be an educational science enrichment program for children who enjoy hands-on
learning and outdoor adventure.

Currently, we are planning to offer a fall and winter session. Participants will meet weekly 12 times from
September-December. Each week will be focused on a different seasonal theme. The proposed fee Is
$360 for a 12 week session.

Please see attached page for budget breakdown.

P35



895°sS 896°'TS or9'ss 0ro's$
823 ¥865 z 9Es'TS |8 0ZE'¥S 025'2$ 09€3 (4] L 9 Sapesd
8L TS 865 z 9ES TS 8 0ZE'YS 02578 09ES [4} L £-1 sepes
enu=Asy anuaasy| yms jo g 1909 pers Sinoy yms| anuAay wnwpep| snusasy wnwiuly|  (SEEM ZE-RWM suedppied| swedppied 1o § wnwjuny sprip|
FPN{IIN Whnujulpy pue jjeg} Juedppued| §0 § wnwprew
unupregy 4d unuBiog jo 1509

P36



P37

0Z0z/s/8 parepdn
leo) 1202
0ST souaeg eJaueaduIny wdtt 03 wdg TZ07 ‘v Jaquaidas
SZT eAejiey uolunay Ajjweg wd g 0} we O TZ0T ‘€ AInr
00T epleg uolunay Ajjwe4 wdg 03 widt 1Z0T ‘vz Ainr
0ST Asjeq uojidaday / Suippam wdit o1 wdg 1Z0OT ‘¢T aunr
ov Asieg |esseayay wdg 0y wdg 120Z ‘TT aunr
0s1 ue/Buyuss uondasay / Buippam wdtt 03 wdg TZ0T ‘7T Aey
oy uiJe/iauyuas |esieayay wdgojwdyg TZOZ ‘1Z AN
1207
j&oL | 0Z0Z
00Z usyly uondaoay / 8ulppam wdgy ol wdg | 0ZOT ‘TT Jequiaydas
oY uosiapuy Jamoys Ageq wdy 03 wdy 0z0zZ ‘€z 1sn8ny
0St ysedet/sayjon uondaoay wdtt 03 wdg 0Z0zZ ‘zz 1snsny
ov ysedet/iayjoy [esseayay wdgoywdg 0Z0zZ ‘17 1sn3ny
09 piojspun Jamoys Aqeg wdy 03 uoON 0Z0Z ‘€T Ae
0s ualpi Jamoys Aqeg wdy 0} uocoN 020z ‘o1 Aeniqay
o Jauy| Jomoys Aqeq wdsg 0y wdt 0Z0zZ ‘sz Adenuef
anuandy *ou._.””__.ﬂz SlLEN JudA] A7 Jo adA) SinoH ajeq

9|Npayds S1UAAZ ISNOH Sij|T

FINAIHIS LN3AI - SITIR



suossa1 Suipiy - sij3 W ‘Zajezuog
6T0Z lind Ul pied - 31eQ JUsA] MIN 120Z ‘9 aunf ¥ pue T s13)ays S ‘sajen)
0§ L18S _ ymeymopeay ) ‘puejdaly
pap3au punjal ou ‘paalasal J0u JuawAiey Z 19yays s ‘Aajul4
(Peppauys 133y> ysodap Aundas) popasu punjai oy paasuoopy 1'ejed
6TO0Z (INd U1 PIed - 338Q IUAAT MAN "Tz0z ‘1z aun . ¥ 1213yS [ ‘ssaped
v 3315 dnoio 1 ‘umig
0Z0Z - Pled usodaq Ajnaag . 120Z ‘Z 1sn8ny _ ymemopesiy ¥ “pJeyjasug
3180 JU9A3 MON
0Z0Z lInd W pjed - 1eq JUSAT MaN TZOT ‘1T-6T Y21eiy saus dnoio ‘sasnoyyung g ‘ujoog
Jaysy3uny 1‘ssj0a
¥ ‘T ‘T sJaYdYS S ‘ony |3
Jaysydupy Vv ‘aydeq
Paj1aoues SJUBA3 aunf pue Aepy B ™ euauy asioq ‘ssayeys (VSHOX) 1 ‘supiod
00°000'2$ sili3 v ‘Y.
a1e(] JusA3 MaN 0707 ‘0£-8z 1sn3ny  sasnoyyung Ymeymopeay a ‘vodey)
YMBYMOpEIN 3 ‘ueung
6T0T [INd Ui Pled - dleq JUSA3 MaN 1Z0Z “€T aun[ ¥ pue T s1a)ays O ‘suauyag
YMeMmOpeaA ) ‘1sneg
Jeis Bujze|g [ ‘1axeq

aNn4d3y

A1va aIING3IHIS3IY INIAZ GALNIY ALNDVE

0Z0Z ‘g 1sndny :parepdn

P38



0Z0Z |In4 ul pied - 338 JUIAT MaN g 2)S “Jeys Suizelg

0207 ‘TT-0T 4290120

FEITEITS
J ayus dnoag
6T0T IIn4 Ul pied - 31 Juanl maN T20z ‘g 1sndny S
shi3
IMBYMOpPEIN

8unnQ 1n0S - sjj3

(eInpayasas 01 Bupjem) 9T/€ pajlew-a . (1eanay s,uswopm) JaysySury
070Z 1InJ Ul Pled - 21 JUaA] maN 0Z0Z ‘8-9 JoqaACN (Bunno nods) JaysySuny
334 |edy paaN - 0Z0Z - Pied usodag 335 0Z0Z ‘€T Isn3ny ymeymopeay
9je(Q JUaA3 MaN
2}e(Q JuUaA3 maN 0202 ‘97-SZ Joquandas yMmemopeay
0ZO0Z lInd Uj pred - 338Q UBA3 MaN 1202 ‘7¢ AeN T JAIRYS
(PepP3IYS U ysodap Anoas) Jaysysupy ‘se)s Suizelg
POPI2U pUNJRI OU FAARIAL IOU WBWAR S R
0Z0Z - Pled Usodaq Aunoag 1Z0Z ‘9z aunf YMEYMOPEIW
91e(] JUAAT MIN
{020z pipd ysodap Apndas) 120Z ‘8T-9T Alnf paasuoop ‘Jeis duizelg
Ne(J 1USAT MIN
0Z0Z IInd Ut pled - 91eq JUaAI MaN T20Z ‘9T Aely ¥ pue T s1)ays
(2Inpaydsal 01 Bupiem)  9T/g pajiew-o 2 @3S dnouo
PSpaau punyal ou panjsdal 10U JuSwAed T 19)ays
paj|sues - Oz/s pajew-s spoom Aef
0S'TETS }Meymopeapy

0Z0zZ ‘s 1snSny :pajepdn

g ‘19BN
d ‘SluOW
V¥ ‘3S05JUoy
a ‘100N
3 ‘paojsum
[ ‘@91
S ‘Disjedioy
J ‘Aojupy
2 ‘Aaqupy
a ‘uaauuay
(@onsnf 2)l) g ‘sajeuey)
¥ ‘uosuyor
g ‘uosunwadu|
A ‘wioH
a ‘quodjoH
[ ‘J91saH
f “Yejuey
(esnoyyan) o ‘pJedden
(B2aws3 5y) % ‘snoo

f ‘paadspoon

r39



00°'SLTS ¥ Pue T sJa)Rys
POpS2U punyal ou ‘PIAIDRI 10U JUSWARY ¥ pue T s19)j9ys
00°00T$ ¥ pue  s13)3ys
swem Ajey :03 Juas punyay 00°S6Z$ paasucop
anug s :03 JUdS punyay 00°0STS ¥ pue f s1ayays
00'0S$ ¥ 19)ays
0ZOZ lINd U] pled - B1eQ JUBA MaN 0Z0Z ‘8T-9T 1340120 paasucow
020Z [In4 Ul pled - 91e( JUaA3 maN TZOZ ‘€T-TT =2unr pa2sucop
............ Jr——
¥ pue T J31jays
Wk S1Yy3 Je BuynpayIsal oN - 0Z/b/S Pa|ISoued Ameymopesiy
5/9 pajlew-a ‘£z/s Bsw ya)| ‘9z/s pajew-2 00°0Z9% D aus “Jaysysuy

6T0Z lInd V| Pled - 21eQ JuaAj MaN 120Z ‘TT-Z AInr

(eInpaydsas 03 Buniem)  91/€ pajlew-o Jaysyduny
(sinpaydsai 03 Suniem)  91/€ pajew-a YMeymopesiy
00°00TS D ‘d ‘v saus “Jels duizelg
OE[] § 201 JU3S pUNJaY 00'00Z% paasuoop ‘Jeis Suizelq

0207 ‘g 1snsny

0Z0Z |I"d U1 pled - 31e( JU3A] MaN IEYENS
0Z0Z [Ind ul pled - 3jeq Juaaj maN TZ0Z ‘9z aunf SpPoopp Aer
Jaysydury

0zZ0z ‘c 1snSny :pajepdn

sasnoyyung “meymopesiy

a ‘Yyiws
N ‘1980ys
J ‘dieys
2 198315
D ‘uosiaAes
J 1eques
3 ‘soAay
1 ‘13uing
N ‘uolig
) ‘uosiaid
(adag yuays) 3 ‘sdiud
4 ‘uosiazeg
S ‘j91ed
f ‘uos|o
9 ‘Uss|o
3 ‘Unyo
Vv ‘URANSN
[ ‘SOAJIN
N ‘uos|aN

1 ‘sa0Any

P40



00°'TVY8'ITS
Popa3U puNyaJ OU P3AIBIAJ 10U JUBWABJ 7 J2Yyays N ‘UewRWIZ
00'SET’TS SWooLsay ajqenod 3 pjay|ied J9A00H Aind 3jj1oHO0A
{pappaays yoaup sodap Aundas) papasu punyal oN ymeymopeajy 7 ‘Bunoj
PRasucoy 1ssAm
awil sifa 1e Suinpayasal oN YMEYMOPEIN S ‘DU
awu3 siy1 e Buynpayasal oN ¥ pue T s1ayays S ‘@ppusim
6T0Z [INJUIpled - 9JBQUBAT MAN SooEmEEEIEE T daeng ¥ pue T sJ2)jays d J3j2aym
0S°LSVS ymeymopeay N ‘PJem
0ZO0T lin4 Ul pied - 33eq JuaAj maN 0Z0Z ‘£ 1snSny NMBYMODEIIN 10101
6T0Z |IN4 ul pjed - 3eq JUsA] maN 1Z0Z ‘s Ajnr T J9y9ys D ‘Uosuaasls

0202 ‘g 1sn8ny :pajepdn

r41



0z0z ‘¢ ¥sn8ny :pajepdn

00'0TT$
00°0¥$
00'9€€$
00'S6€%
00'SYES
00'989%
00'S6€S
00'8%
00'S6€S
00°0€$
00°00L$
00°S6€$
00's91$
00°0L¥$
00'0L$

00°56€$

papunjay Junowy

dwe) Suudsg
wezdoid Mgngd
weidold Ngnd
sBujuui8ag |eanieN
du] pjei4
dwe) Jawwng
s3uiuuiBag |einieN
weiSoid Jjqnd
sSuluui8ag |einjeN
sBuluuiSag |ranmeN
dis) pjaid
sBuluuBag |eamenN
dwe) Jawwing
sSuuuBag |eanjeN
dwe) Jawwng

sd8uiuuiSag eanjen

papunjay weilold

6T AIAOD - SpPuUNyay - Juawpnedaq uonednpy

Vv ‘opuljes
3 ‘youay
¥ 98404
S ‘sueAj
Aeuswia|3 poomuwlz
9 ‘ueag
J ‘19yoen
N “J2A0U0)
r ‘suljjod
[ ‘ueuney)
Alejuawa|g jenua)
[ ‘Buanug
W “Jayong
) ‘4o8uuag
H ‘Japeg
g ‘uosqeg

awey Jualp

3AIDSALd 153104 Ajuno) [jepuay

r4az



00°0LYS
00°0L¥S
00°58T$%
00°'S$
00°S8T$
00°0LYS
00'S8T$
00°LLS
00'SES
00°S6€$
00°ZELS
00'0L¥$
00'0LYS
00'S6€$
00'0LYS
OS'TEYS

00'STS

070z ‘€ 1sndny :parepdn

sSuluuidag |einjen
sSuluuidag |einjen
dwe) Jowwng
wesSosd Mgng
dwe) Joswwng
sBuluujSag [eanienN
dwe) Jawwng
duys pjed
dwe) Jawwng
s3ujuuidag jeanjeN
duy pjaid
sBuluuiSog jeanmien
sBuuuidog jeinjen
s8ujuuiSag jeunmyeN
sSuuudag jeinjen
s3ujuuidag Jeamepn

wesBoad Mnqng

6T QIAOQD - Spunjay - Juawpedag uoneanp]

S ‘Yoeoy
S ‘Yoeoy
Y ‘sddiyd
¥ ‘uosiatad
1 ‘Ysoued
V ‘ussse]>-ono
g 1anon
Jooyos apein yiemaN
4 ‘uappeiy
r‘ssn
Aiejuawa|l ujooun
Q ‘Z)uesy
W “Juejo)
D ‘auey
Vv ‘Slnoy
M ‘WoB|H

J ‘Apejeo

9IS 152104 AJUNO) [|epud)y

P43



020z ‘s 1sn8ny :paepdn

00'S81$
00°S6€$
00°S8T$
00'vZ$
00°0LES
00°'Ss$
00°'s$
00'0Lb$
00°S81$
00'0LY$
00'S6ES
00°0LbS
00'0LYS

00°0LVS

dwe) Jawwng
s3uuuidag |einjen
dwe) Jowwng
weJsSoad d1qnd
dwe) Jawuwng
weidoid dgnd
weidoid oqnd
sSuiuuidag [eanjen
dwe) sawwng
sSuluuSag jeanien
sSuiuunBag jesnlen
s3uiuuBag jeinieN
s3ujuuiSag |einjeN

sSujuuiSag eunieN

6T AIAOD - Spunyay - Juawyedag uopeonpy

[ ‘A9|soom
[ “J3goMm
S ‘Usiem
V 'SIamop
H “euzop
W ‘AsjquuauL
) ‘uosuems
X ‘Nouns
Al 'SURAB]S
[ ‘meys
J ‘nuemyps
V ‘Yasioyas
V¥ ‘Winequangps

g ‘Aoy

aAIa531d 158104 Auno) jlepusdy

r44



00'06$
00°00T$
05'2€T$
00°00T$
0S'Z€2$
00'9€$
0§°LTS$
00°'SETS
00°00T$
00°00¥$
00°00T$
00°000°ZS
00°0STS
00'58Z$
00'0S6°T$

00°0¥S$

Papunsay Junowy

0zZ0z ‘€ 1sn8ny :pajepdn

als dwes dnoug
nsodaqg Ayundas - siji3
yusodag Alundss - ymeymopesy
SunnQ n0ds - sij13
usodaq Alundas - ymeymopeaw
suossa1 Bujpi - sI|3
334 |ejuay 3 Nsodaq A3Indas - yMEYMOpESIA
aus dwe) dnolig
usodag Aaunaas - asnoyjung
¥ ‘2 ‘1T suANAYS
usodaq Ayandas - asnoyjung
sii3
J2yays
994 |equay B usodag Ayundas - ymeymopesy
334 jejuay § usodaqg Ayundas - ymeymopeaw

934 Jejuay 73 usodag Ayundag - asnoyjung

pajuay Ayjpoey

v ‘aS0NUOCA
3 ‘pJojsuny
(CD |
S ‘Disjed.oy
f ‘paadspoon
W ‘z9jezuop
A ‘puepaaly
1 'wmi3
1‘s910Q
S ‘on |=a
v ‘ayaieg

v ‘uep

(uosianas) s ‘anug

J ‘ueung

N ‘Jeneg

[ 4ayeg

awey AP

P45



0Z0Z ‘€ 1sn8ny :pajepdn

00°'TY8'ITS PIg 3sndny

00°0$
00'SET'ZS
00°0trtr$
0S'LSVS
00'SLTS
00°00T$
00'S6Z$
00°0S$
00'055
00°00T$
00'0Z9%
00°00TS
00°00Z$
00'00T$

00'05$

usodag Andss - ymeymopesiy
PI914 [legaseg JaA0oH
334 |ejuay g usodag Ayandag - asnoyyung
234 |euay @ usodaqg AjInaas - yMeymopeaiy
¥ pue T s1a)j3ys
¥ pue T sIa)|ays
294 |ejuay ¢ usodag A1unaas - asnoyjung
12Y3Ys
Jayays
¥ pue T sJa)ays
aus dnoun ‘Jaysysupy
nsodaq Ayundas - asnoyjung
Jsodag Aundas - sasnoyyjung
usodaq Alunsag - asnoyyung

13yays

" "Bunoj
Aing ajiayiop
1'ssAm
N ‘Piem
a ‘ynuws
J ‘dieys
J ‘|eBais
J °qies
N ‘uojd
3 ‘uosidid
1 ‘U0SIANAg
3 ‘nnyo
V ‘UsAndpy
1.‘s1An

d ‘Sluo

P46



uondafoid 0Z0Z Ii._b._.

isnbny snp Juawhog 00°05$ Jaquiaydas sweay T JaypYs
Anr u pred 00°0ST$ Jaquiardas Hemuials t ‘T s1a)ays
13qwiadaq ul pied 00°0S$ Jaquiaydas auoy ZJaRYs
fudy u; pred 00'0ST$ Jaquiaidas mo(iiq v ‘T SI3M3YS

1sn8ny lepuey z J9)3ys
SNOLLYAY3SIY SGOOM AVI '3 DNNOA QUVHIN ‘SIHVH

Azenuer uj pied 00°09vS JOQWIAAON muys asnoyjung
Aewy ul pied 00'0ES JagqwaAoN Asjury asnoyjung
1snfiny anp jJuauiing 00°069% 1200 |91ed sasnoyjung
1snbny anp juswihod 0000S$ J3qoPQ0 [91ed AMeyMmopea
IsnbBny anp JuawADgd 00709%S J3qowo soAay asnoypjung
1snny anp Juauidvg 00°0¥ES 13900 Jajleniy ays dwe) ‘asnoyjung
PaAlEm 2924 00'0% JqOR0 Jawid IMEYMOpRIW
1snbny anp JuawAod 00°008TS JoqopQ 3puIm ymeymopeayy
paaiem 224 00°0$ Jaquiaydasg sajesey| yMeymopeaw

Anr uj pred 00°'STES Jaquiaydag enazuay jmeymopesjy
snbny anp juawihng 00°09% Jaquaydas yaqyam ausdwe) Ajjwe4
anp yuawihngd 00'0L2$ sndny suaiyag YMEYMOPEIN
anp juswhog 00'S87$ 1sndny TEEITIES JYMeymopean
aunr ui pied 00'0SES Isndny SIAIIN YMEYMOpEIN
[udy ui pred 00'S9ES 1sndny joiop IMeymopeay
aunf ui pred 000LZ$ snany ASjpuny ymeymopesiy
SNOLLYAY3SIY YIAOO0H

SUOREAIBSDY 0ZOZ JOQUISAON NJY) 0ZOZ Isn3ny
9A13534d 159104 AquUno) ||epua)

r47



To:

Kendall County Forest Preserve District Operations Committee

From: David Guritz, Director

RE:

2020-2021 Bowhunt Program Recommendations

Date: August 5, 2020

2019 Pilot Bowhunt Program Updates
Here are highlights from the 2019 Season:

Harvest total: 18
15 Doe; 1 Antlerless; 2 Buck

Fox River Bluffs 2
Millbrook North 5

Hollenback 1
Henneberry 5 (2-CWD Positive Reports)
Pickerill-Pigott 5

The District has received extremely positive reports from permit holders. This will be captured
and reported from the follow-up survey.

Neighboring Property Owner / Encroachment Issues Reported / Addressed

1.
2,

Henneberry Forest Preserve
Millbrook North Forest Preserve

Preliminary Recommendations for Program Changes for the 20-21 Bowhunt Season

The District is receiving a high-call volume of interested hunters for the 20-21 program year.
Target program revenue is $15,000.00 (75 permits @ $200).

Target program preparation tasks include the following:

1.

el ol

Complete a satisfaction survey of permit holders for support of recommended 20-21
changes (survey underway)
Reschedule the start date to October 1 to coincide with the start of the season
Set a standard to allow platform stands (height limit and fall-restraint system)
Expand zone areas — continue to allow a max occupancy of 2-hunters per zone
a. Retain 50-yd. buffers between zones / 75-yd. buffers to preserve boundaries (see
attached)
Retain existing zone configurations:
Fox River Bluffs (5)
Henneberry (4)
Hollenback (3)
Millbrook North (7)
Pickerill-Pigott {4)

i. Total: 23 zones — 44 permits / 60 avalilable for purchase @ $200
Consider expanding hunting to additional non-accessible remote preserve areas to
include:

a. Little Rock Creek / Maramech (5-zones)
b. Jay Woods (1-zone)

¢c. Baker Woods (1-zone)

d. Subat (1-2 zones)

oQo o
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e. Richard-Young (2-3 zones)
f. Millbrook North (2-3 zones)
7. Suspend the doe-first rule after November 1
a. Set a minimum logged-hours threshold for permit holders
8. Set limits and extend opportunities for permit holders to purchase an in-county or
out-of-county guest pass

Sample Zone Reconfiguration
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