Wednesday, August 26, 2020
Kendall County Community 708 Mental Health Board Meeting
WIC Classroom/ Kendall County Health Department Building
AGENDA

Call to Order Board Members: Cathi Mundsinger, Jon Conover,
Sandy Pastore, Liz Holmberg Board Liaison: Robyn Vickers

Approval of Minutes from June 3, 2020
Public Comment

Report of Liaison: Robyn Vickers

Old Business
Review Distribution of 2021 Agency Funds

New Business
Report on Approved Budget

Discuss sending letters to each agency advising of approved funding
Discuss new board members needed to fill current vacancies

Review Annual Plan for 2019-2020 to be sure all goals are being met
Review Three Year Plan to ensure objectives are being met

Discuss date to send out Mid Year Reports to funded agencies
Round table discussion on ways to improve Grant Application

Discuss implementation of an introductory packet for new board
members

Election of new Secretary to replace Gabby Shanahan



