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COMMITTEE OF THE WHOLE

Thursday, October 15, 2020 at 4:00 PM
AGENDA

1. Call to Order and Pledge of Allegiance

Roll Call: Scott Gryder, Amy Cesich, Matt Kellogg, Scott Gengler, Judy Gilmour, Audra Hendrix,
Matthew Prochaska, Robyn Vickers, Elizabeth Flowers, Tony Giles

10.
11.
12,

. Approval of Agenda

Department Heads and Elected Official Reports
Old Business

>

Discussion and Approval of Kendall County Procurement Ordinance

New Business

VVV VvV V¥V

>
>

Discussion and Approval to Enter into a Three-Year Agreement for Services with “The
Sheriff App” with an Initial Cost of $23,980 and with Annual Maintenance Costs of $8,990
Discussion and Approval of C-Pace Program with the Illinois Energy Conservation
Authority NFP
Discussion of Metronet p2p Fiber Connection from Main Campus to COB and Highway -
Discussion and Approval of GIS Analyst Job Description
Discussion and Approval of Kendall County Facilities Management Department vehicle
disposals as follows:

a. Approve Stafford Auto Parts and Recycling bid for the 2001 Chevy Van in the amount

of $800.00 & for the 2007 Chevy Impala in the amount of $500.00.

b. Approve Crispin Auto bid for the 1999 Ford Ranger in the amount of $401.00, for the
2003 Ford F150 in the amount of $759.00 & for the 2002 Chevy Silverado 2500 in the
amount of $859.00.

Approve Change Order #2 with Lite Construction in the amount of $27,043.00 to add the
Heaith & Human Services Facility to the Card Access System at the County Office Building
Discussion of County Memberships and Dues

Public Comment
8. Questions from the Media

Chairman’s Report
. Join Microsoft Teams Meeting
Review Board Action Items +1 309-248-0701 United States, Rock
Executive Session Island (Toll)
A Conference ID; 535 134 929#
Adjournment

If special accommodations or arrangements are needed to attend this County meeting, please contact the

Administration Qffice at 630- 553-4171, a minimum of 24-hours prior to the meeting time



COUNTY OF KENDALL, ILLINOIS
COMMITTEE OF THE WHOLE
MEETING MINUTES
Thursdayv, September 10, 2020

CALL TO ORDER AND PLEDGE OF ALLEGIANCE - The meeting was called to order at
4:01p.m. by County Board Chair Scott Gryder, who led the Pledge of Allegiance to the American
Flag.

ROLL CALL:
Attendee Status | Arrived Left Meeting
| Scott Gengler 4:02p.m.
Judy Gilmour Here
Scott Gryder Present
Audra Hendrix Here
Matt Kellogg Present
Matthew Prochaska Here
Robyn Vickers Here
Amy Cesich Present ]
Elizabeth Flowers = | 5:20p.m.
Tony Giles ABSENT | i

Others Present: Matt Asselmeier, Scott Koeppel, Jim Smiley

APPROVAL OF AGENDA - Member Hendrix made a motion to approve the agenda with the
amendment to move the PBZ item before the Admin HR item, second by Member Vickers. * With
eicht members present voting ave to the amendment. the motion carried bv a vote of 8-0.

Chairman Gryder gave a brief history of the Kendall County Historic Courthouse.

OLD BUSINESS - Scott Koeppel reported that the City of Yorkville had eleven businesses
approved and awarded grants by the Downstate Small Business Stabilization Grant Program.

NEW BUSINESS

Northwest Water Planning Alliance Update - Pete Wallers, President of Northwest Water
Planning Alliance, provided information on the Regional and Sub-Regional efforts, the issues
and challenges the County is facing such as declining water levels in the deep sandstone,
rising chloride levels in the shallow aquifers, and aging infrastructure, Mr, Wallers stated that
the sandstone aquifers have been tapped for almost 150 years. "Additional challenges with
water level declines in deep aquifers might result in some industrial and private wells going
dry, lower water levels requiring higher amounts of energy to pump water, flow rate of wells
likely to decline because of casing limitations on motor size, water quality in aquifer likely to
deteriorate; could force additional treatment, and no back-up water supply for future
generations.
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From the PBZ Committee:

» Discussion of Petition 20-14 Requiest from the Kendall County Regional Planning
Commission for Text Amendmenis to the Kendall County Zoning Ordinance
Pertaining to Removing Typographical Errors, Confusing and Conflicting
Language, and Related Updates as Outlined in the Packet —~ Member Prochaska
reported that this project started several years ago and that there are proposed
minor changes to the ordinance. Matt Asselmeier summarized he proposed
changes to the petition that came from the Planning, Building and Zoning
Committee, and said there were no objections from any municipality,. Member
Cesich made a motion to remove Section 406, line 5 of the ordinance, second
by Member Kellocz. With eight members present voting ave, the motion
carried by an 8-0 vote.

Member Flowers entered the meeting at 5:20p.m.

Member Prochaska made a motion to amend the motion and to forward to the
September 15. 2020 County Board meeting for final approval, second by
Member Gilmour. With nine members present voting ave, the motion tion carried
by a vote of 9-0.

From the Admin-HR Committee:

» Discussion of Employee Handbook Update- County Administrator Direct
Oversight of Department Heads — Mr. Koeppel reviewed the proposed handbook
changes with the committee. Member Prochaska made a motion to approve the
Employee Handbook updates. second by Member Kellogg. With nine
members present the motion carried bv a vote of 9-0.

Member Hendrix made a motion to forward the item to the September 15,
2020 County Board meeting for final approval. second by Member Flowers.
With nine members present voting ave. the motion passed by a 9-0 vote,

» Discussion of a Resolution Requiring Employees and Visitors to Wear Masks
While in Common Areas of any Kendall County Building — Mr. Koeppel provided
information on the resolution.

Suggested changes:

1. Define “Kendall County Buildings” as County Office Building, Historic
Courthouse and Highway Department throughout the document

2. Change the word “shall” to the word “should” in the sentence “Now,
Therefore, Be It Resolved by the Kendall County Board, that all
employees and visitors should follow mask and social distancing....

Member Gengler made a motion to forward the Resolution Reguiring
Emplovees and Visitors to Wear Masks While in Common Areas of the County

Office Building. Historic Courthouse and Highway Department to the County
Board for approval. second by Member Prochaska. With nine members

present voting ave, the motion carried bv a 9-0 vote.
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Proposed County Seal Change Discussion — Mr. Koeppel presented the latest versions of the
proposed County Seal changes to the committee. Discussion on colors, design, and items that
would be printed with either color or black and white; and uses on flags, stationary, maps, and other
County documentation. Mr. Koeppel stated that the next step would be to adopt an ordinance

changing the County Seal. Mr. Koeppel was tasked with creating the Ordinance for a future
County Board meeting.

PUBLIC COMMENT - None

QUESTIONS FROM THE MEDIA - Jim Wyman, WSPY News asked who would enforce the
Mask Resolution for County Employees.

CHAIRMAN’S REPORT — No report

REVIEW BOARD ACTION ITEMS - Chairman Gryder asked the committee to review the draft
County Board agenda.

EXECUTIVE SESSION - Not needed
ADJOURNMENT - Member Kellogg made a motion to adjourn the meeting, second by Member

Prochaska. With nine members voting aye, the meeting was adjourned at 6:05p.m.

Respectfully Submitted,

Valarie McClain
Administrative Assistant and Recording Secretary
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~ COUNTY OF KENDALL, ILLINOIS
SPECIAL Committee of the Whole/Finance Committee
BUDGET PRESENTATIONS
Wednesday, September 16, 2020
MEETING MINUTES

Call to Order: Chairman Gryder called the meeting to order at 8:30a.m.

Board Members Present: Scott Gryder - Here, Audra Hendrix - Here, Matt Kellogg -
Present, Matthew Prochaska - Here, Amy Cesich - Present, Robyn Vickers - Here, Scott

"Gengler - Here

Board Members Absent: Elizabeth Flowers, Tony Giles, Judy Gilmour
Others Present: Latreese Caldwell, Scott Koeppel

Chairman Gryder turned the meeting over to Finance Chair Matt Kellogg for the Budget
Presentation portion.

Ms. Caldwell provided a quick overview of the current levy and general fund deficits, the
PTELL Calculations, the General Fund Revenue Summary, and the General Fund
Expenditure Summary. Ms. Caldwell reminded the committee that the budget parameters
set were a flat percent increase for all departments/offices, and a 2.5 present increase for
salary increases. Ms. Caldwell reported the current deficit as $3,137,146.

Budget Presentations

University of llinois Extension Office for DuPage, Kane, and Kendall Counties —
Deanna Roby-Vorgias reported they have a staff change due to one retirement, resulting
in lower salary for the replacement employee who begins on October 5, 2020. Ms. Roby-
Vorgias stated that the University employees will receive a zero percent salary increase
this year, they have a slight increase in their rent, and revenue has decreased.

County Clerk, Recorder, and Voter Registration — Ms. Gillette noted that they have
had a slight increase in birth certificates, but not much else has changed in the
expenditures,

Ms. Gillette reported 2020 will be expensive because of the Election, and many vote by
mail ballots at a cost of just over $5.00 each. Ms. Gillette indicated that she did not
anticipate the additional postage costs for Vote by Mail but has allotted $20,000 for that

.mailing that can begin on September 24, 2020,

Ms. Gillette reported that they have increased revenue due to the HAVA - Help America
Vote Grant.

Ms. Gillette stated that two employees are not able to keep up with the mandatory
requirements of the Voter Registration Office, and that she is requesting the addition of
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three positions: Director of Elections, Voter Registration Clerk and Chief Deputy of
Elections. Ms. Gillette stated the Director and Deputy Clerk positions would be non-
union positions, but the Deputy Clerk position would be a union position. Discussion on
the salary and the budget line items. Ms. Gillette stated that she is seeking grant funding
for overtime and temporary help that she hired to assist with the demand of Vote by Mail
correspondence.

Assessment — Mr. Nicoletti reported that his budget increases included mileage for
training and postage. Mr. Nicoletti stated that he was decreasing the publication line item
for this fiscal year. Mr. Nicoletti did increase his salary by 2.5 percent, and that there
was a 3 percent increase for the unionized clerk salaties for this fiscal year.

Member Gengler left the meeting at 9:352.m. and reentered the mecting at
10:30a.m.

Treasurer’s Office — Ms, Ferko reported that most accounts remain the same. Salary
increases are 2.5 percent. Ms. Ferko stated she hopes to change the part-time Deputy
Treasurer position to full-time to allow this employee to be trained, and then responsible
for maintaining the grant reporting for her office. Ms. Ferko stated this was a much
needed change, and would only be an increase to her budget of $7,000.

Mes. Ferko reported that she is lowering the Interest Income and the IMRF Fund Balance
to $1.7 million this fiscal year. Discussion followed.

Health Department — Ms. VanGundy reported that employees currently receiving a
salary of less than $50,000 will receive a four-percent increase, and personnel with a
salary over $50,000 will receive a three-percent increase.

Katy Williams, Health Department Fiscal Director reported on the increase in the
Behavioral Health revenues, and said there will be an increase in the Cellphone and
advertising expenditures this fiscal year. -

Board of Review - Pam Geigenheimer stated that the only increase to her budget would
be the 2.5 percent increase in salaries, and that everything else would remain the same.

Highway — Mr. Klaas summarized the three funds that receive revenue from property
taxes: County Highway, County Bridge and Federal-Aid Matching, and stated that for the
thirteenth year in a row, they plan to keep that combined levy at two million. Mr. Klaas
said that nine to ten million goes back into projects.

Mr. Klaas reported that Ginger Gates, Administrative Assistant would be retiring at the
end of 2021, and would be working on a part-time basis due to her accumulated vacation
and personal time. Mr. Klaas said his plan is to hire a new Administrative Assistant in
early 2021 at a lower salary of $61,000, who would work closely with Ms. Gates for one
full year. Discussion followed on the proposed salary increase for non-union positions.

PBZ — Mr. Koeppel stated there’s a 2.5 percent salary increase to the Code Official and
Senior Planner; and a 3.2 percent increase to the Part-Time Secretary due to the minimum
wage requirements. He also noted there would not be a salary increase for the part time
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Code Enforcement Officer position. Mr. Koeppel stated they did include an intern
position in the FY2021 budget, and that revenues have decreased approximately 2.5
percent.

Administrative Services - Mr. Koeppel stated that the overall budget remained flat as
requested by the Finance Committee, that his salary increase would be 4 percent increase
due to his new contract, and the other positions in the department would receive a 2.5
percent salary increase. Discussion on the proposed increase in the postage line item, and
the additional postage needed for the unexpected Vote by Mail mailings in 2020.

Kendall Area Transit - Mr. Koeppel reported that funds received for KAT are basically
a pass-through from Kendall County to the DeKalb Voluntary Action Center which
spearheads the Kendall Are Transit Program, Mr. Koeppel stated that KAT is funded by
the General Fund and the Senior Levy fund. Kendall Area Transit receives DOAP,
Section 5311 and Section 5310 funds from the state.

Economic Development — Mr. Koeppel stated that Economic Development funds used
toward EDC work by Mr. Koeppel and Ms. Caldwell salaries remains flat. Discussion on
the work being done by Thomas P. Miller and Associates for Kendall County businesses
affected by Covid-19. .

County Board — Mr. Koeppel stated that the FY21 County Board budget reflects the end
of Per Diems, and the beginning of salaries for the County Board, which explains the
largest increase in this budget. Mr. Koeppel explained the $40,000 proposed for the
lobbyist, and the possibility of sharing that lobbyist and the cost with the Village of
Oswego, the Village of Montgomery, and the City of Yorkville.

Mr. Koeppel indicated that final Health Insurance renewal rates will be presented to the
Admin HR Committee in October, but that the increase is currently reported as an
increase of 22 percent. Mr. Koeppel stated that The Horton Group continues negotiations
with Blue Cross Blue Shield and hopes to have a lower rate increase.

Animal Control — Mr. Koeppel reported that revenue remains flat, and expenditures are
reduced. Mr. Koeppel reported employee salary increases at 2.5 percent as requested by
the Board.

KC Soil & Water District — Butch Konicek, Soil & Water Conservation District
Chairman, introduced his new staff, Alyse Olson, Conservationist, Ariel Beauchamp,
Education Coordinator, and Julie Brown, Administrative Coordinator. Mr. Konicek stated
that some benefits funding provided last year hopefully ensures guaranteed funding for
benefits this year. Mr. Konicek also noted that they estimate state funding for FY21 at
$40,000, but that grant has not been funded as yet. Mr. Konicek said the district relies on
a partnership with NRCS for monthly rent payments. Due to Covid-19 and e-learning,
there has been an increase in the Education Program Expense budget line to
accommodate staff technology needs, and online classes.

Coroner’s Office — Coroner Purcell reviewed her proposed FY21 budget with the
committee stating a 2.5 percent salary increase for the Coroner snd Chief Deputy
Coroner. Ms. Purcell also reported an increase in the Bio-Hazard Waste pick-up fees,
because they have changed to monthly pick-up instead of bi-monthly pick-up.
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Discussion on the part-time assistant and deputy fees. Ms. Purcell said that Assistant pay
is $18-20 per hour, and Deputy pay is $25 per hour.

Technology — Director Kinsey reported he increased Technology Services salaries were
increased 2.5 percent. Mr. Kinsey reported decreases in the Copier Expense line due to
contract negotiations for a reduction of costs,

GIS - Ms. Berganti reviewed the GIS Revenues and Budget with the committee, and
reported an increase in the revenue line due to the GIS fee and Map fee increase for the
County. Ms, Berganti shared her reasons for the 4.8 percent salary increase for the staff,
stating they are going above and beyond assigned duties and updating the GIS technology
to be more efficient for citizens and staff. Discussion on the pros and cons of GIS staff
permanently working from home, any inconvenience to citizens, and how staff is able to
work remotely with County offices and departments.

Sheriff’s Office — Sheriff Baird began by stating they had summarized their budget
revenues, expenditures and requests. Sheriff Baird said they worked very hard to
maintain a strong public safety service when working on the FY21 budget. FY 20 was a
e3xceptionally challenging year for them due to Covid and civil unrest, however they
made some changes in procedures, practices and enhanced technology usage to ensure
they maintain the highest level of service to Kendall County. Baird stated the most
importantly they have evaluated these changes and identified ways to continue to
improve their public safety services and reduce costs where appropriate.

The Sheriff reviewed revenue projections for FY21: Inmate Housing $2,171,750; Inmate
Transport Fee $63,232; Federal Inmate Mileage Reimbursement $ 6,578; Fines & Fees
$312,174. Giving the overall estimate for Revenues of: $2,553,734, or $38,456 over the
budgeted revenues for FY20. If the proposed fee increases are implemented, there would
be $47,476, increasing the projected overall revenue to $2.6 million. The fees increase
would only cover the costs.

Undersheriff Bobby Richardson focused on the Sheriff’s budget of $6,766,967 or an
increase of $603,650 compared to FY20. Salaries proposed are $6,262,575 or an increase
of 9.94 percent, compared to FY20.

Undersheriff Richardson stated they are requesting the addition of an Inspector General
position with an annual salary of $80,000 that would serve as an independent observer of
law enforcement activities and bring the highest level of accountability to the Sheriff’s
Office. This position would only report to the Sheriff, The Human Resources Manager,
and the Sheriff’s Merit Commission.

Undersheriff Richardson reviewed the proposed increased operating costs and
expenditures for conferences and dues; Cell Phones, contractual services/consultants,
equipment maintenance, uniform expenses, drug testing and employee recognition.
Richardson said they project decreases in operating expenses for postage, training,
vehicle maintenance, printing, police supplies, weapons/ammunition and the Major
Crimes Task Force.
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Chief Deputy Mike Peters reported on the Corrections budget of $4,994,459, an increase
of .59 percent compared to FY20. Peters reviewed proposed salary budget decrease to
$4,407,191 in FY21. _ -

Peters also reported on the increase in the clerical line due to the proposed additional
salary for an Electronic Home Monitoring (EHM) Coordinator civilian position with a
salary of $60,000. This position has been handled in the Court Services Office prior to
this request. -

Peters reported an increase in the contractual services/consultant line of $95,075, an
increase in the food service line of $8,283, the additional cost of $12,000 for a mail
scanner, decreased audits of $14,000, and decreased medical expenses of $1,788 and
increase prisoner transport of $9,428.

Undersheriff Richardson reviewed the Merit Commission increase budget by $45,298
primarily due to the Sheriff’s Office need to conduct promotional assessments, and the
addition of specific testing for new hire deputies.

Public Comment — Todd Milliron, Yorkville, shared his ideas for budget reductions.
Questions from the Media — None Present

Action Items for the County Board - None

Items for the Committee of the Whole — None

Executive Session — Not needed

Member Vickers left at 1:52p.m.; Member Gryder left at 2:03p.m.
Adjournment — The meeting adjourned at 2:06p.m. due to lack of a quorum.
Respectfully submitted,

Valarie A. McClain
Administrative Assistant & Recording Clerk
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COUNTY OF KENDALL, ILLINOIS

SPECIAL Committee of the Whole
BUDGET PRESENTATIONS
Friday, September 18, 2020

MEETING MINUTES

Call to Order: Chairman Gryder called the meeting to order at 8:32a.m.

Board Members Present: Scott Gryder - Here, Judy Gilmour - Here, Matt Kellogg -
Yes, Matthew Prochaska - Here, Amy Cesich - Present, Robyn Vickers — Here

Member Scott Gengler arrived at 8:35a.m.
Board Members Absent: Elizabeth Flowers, Tony Giles, Audra Hendrix
Others Present: Latrecse Caldwell, Scott Koeppel

Chairman Gryder turned the meeting over to Finance Chair Matt Kellogg for the Budget
Presentation portion.

Ms. Caldwell provided a quick overview of the current levy and general fund deficits, the
PTELL Calculations, the General Fund Revenue Summary, and the General Fund
Expenditure Summary. Ms. Caldwell reminded the committee that the budget parameters
set were a flat percent increase for all departments/offices, and a 2.5 present increase for
salary increases. Ms. Caldwell reported the current deficit as $3,137,146.

BUDGET PRESENTATIONS

Chris Mehochko, Regional Office of Education — Mr. Mehochko reviewed his
proposed budget with the committee and stated that the majority of his budget is
salary and benefits. Mr. Mehochko stated that Grundy County pays all non-personnel
expenses, and Kendzall reimburses their percentage, and Grundy pays forty-percent of
salary, IMRF and SS expenses. Kendall County pays all medical and dental benefits,
and Grundy reimburses their percentage. Kendall pays sixty-percent of salary, IMRF
and SS expenses.

Jennifer Gilbert, C454 — Ms. Gilbert updated the committee on changes in the
system due to Covid. The program cancelled all fundraising events for the year. She
reported they have approximately 100 children in the program now, and there is a
change in the reason for children coming into care due to increased danger, violent
acts, police involvement, and immediate need. There is also a major need for
additional volunteers and training to meet the needs of the children. They’ve conduct
most service via zoom meetings on a weekly basis, unless the child did not have
internet access, the Director or Volunteer Director would do an in-person visit outside
with the child/family.
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Ms. Gilbert said that they will now have five people working in their 12° x 12? office,
and there is no privacy, or social distancing possible, or space for children to visit
with their family in a supervised area. They are not allowed to utilize the Courthouse
after the business hours due to lack of security and public access. Ms. Gilbert has
reached out to the Village of Oswego but was told the Village didn’t think it would be
a good fit for that purpose. Ms. Gilbert stated that eighty percent of their budget is
only possible through fundraising efforts and generous donations. Ms. Gilbert stated
they will be hosting a virtual and a zero 5K race online, as well as an online
Christmas Gift Basket raffle prior to the holidays, Both can be found on the CASA
website. Ms. Gilbert also stated that Kendall County Board funding is critical to
CASA Kendall County’s ability to hold volunteer training, recruiting efforts, and
advocate at the highest possible level for Kendall County children.

Eric Weis, State’s Attorney’s Offiice — Eric Weis brought three areas to the attention
of the Committee. Mr. Weis first stated that he is supportive of the Child Advocacy
Services Center, the Domestic Violence Response Team up and running since
January 1, 2020, with one dedicated detective to the program with no cost to the
County or Sheriff’s Office, and the last is his support of transferring the GPS
Monitoring System to the Sheriff’s Office from Court Services. Mr. Weis stated that
although these do not affect his budget, they do affect his office directly. Mr. Weis
reported a three percent increase across the board for his staff, and the addition of an
annual “uniform allowance” for his Assistant State’s Attorneys due to the court dress
policy requirements. Mr. Weis also explained the stipends that he pays to his ASA’s
for being on-call for one week, weekend bond calls, and for the civil division to
attend County meetings on a regular basis.

Chad Lockman, Veteran’s Assistance Commission of Kendall County (VACKC) —
Mr. Lockman stated that the efficiency of the VAC continues to increase, more
veterans are being served, there is an enormous amount of money brought into the
County through veterans benefits, the number of veterans asking for assistance has
decreased due to the job program through collaboration with local chambers.

This year’s levy request is thirteen percent less or $350,961. Due to Covid, there
were eight additional veterans that came to VAC for assistance, four are back to
work, and the other four are being assisted to some extent. During Covid, they were
only been transporting veterans to Hines or the Clinic when absolutely necessary as
determined by their physician. They are now back to full operation.

Kendall County Veterans will have been awarded over $1.5 million in new monies
alone (retroactive benefits). The annual amount brought into the County through
veterans as a result of VAC work is $16.5 million, or $50.43 per tax dollar levy to the
VAC.

Mr. Lockman presented a salary comparison of local Superintendent salaries to justify
his salary request for himself by 4.8 percent, and the Coordinator by 8.24 percent, and
zero percent for the drivers. Discussion on the driver’s current salary, reasoning for
not raising their salary, and funds available if they are requested for additional
transportation.,
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Jim Smiley, Facilities Management — Mr. Smiley reviewed the proposed budget for
this year, stating there is a 19 percent increase from last year primarily due to extra
cleaning and extra supplies due to Covid; and the addition of a Assistant
Director/Project Manager position.

Smiley reported that most of the utilities are projected to increase due to the moving
of internet to his budget, and he anticipates the phone costs to decrease with the new
ITB phone system and the use of the iCloud. Natural gas will remain flat, electric
costs with the new solar field are not expected to have the full savings until the third
year. Estimated costs for the first year of $63,000, second year of $134,000 and third
year of $169,000. There is an anticipated decrease of all utilities of $1,250. overall.
Smiley shows a projected electric cost overall from $531,450 to $386,630 by 2024.
The Demand Response 5-year program for generator use on peak days provided
$31,000 in savings in the first two years.

Discussion on the requested Assistant Director/Project Manager with an estimated
salary of $70,000 (not including benefits), and internal resources that could bring
savings to the County. Mr. Koeppel stated that this new employee could also assist
with Technology projects as well, and this is part of the succession planning and
emergency response planning for the future of this Department, and possibly
postponing hiring for 6-months. This would be a non-union management position
with supervisory responsibilities.

Vicki Chuffo, Public Defender — Ms. Chuffo reported a proposed three percent
increase in salaries based on what the State’s Attorney is asking, and the other line
items will remain flat. Ms. Chuffo’s salary increased because the State’s Attorney’s
salary increased.

Robyn Ingemunson, Circuit Clerk — Robyn Ingemunson reported that with the
pandemic, the fines and fees have decreased substantially.

Discussion on the substantial salary increase for the deputy clerks, the decrease of
case filings, Ms. Ingemunson stated that she did not furlough any employees during
the shut-down because the workload remained the same with the addition of e-filings,
extra mailings, and extra projects such as records disposal.

Ms. Ingemynson stated the Court Automation fund after salaries and maintenance
fees to JANO, would have fallen to $39,000, causing her to move all salaries but two
Child Support employees, back to the General Fund. Ms. Ingemunson reported a
three percent salary increase for non-union employees, but thinks that everything else
remained the same.

Alice Elliott, Court Services/Probation — Ms, Elliott stated that she doesn’t have a
lot of changes this year, but began with the Family Violence Coordinating Counsel
which is simply & pass-through.

Ms. Elliott reviewed the Probation Service Fee fund anticipates lower revenues
because offenders are now paying directly to the provider and not to Court Services.
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Ms. Elliott reported that AOIC allocations increased to $786,830, an increase to the
General Furid of $274,000 over last year’s allocation. This is the result of moving
County funded positions to AOIC funded positions, and she anticipates moving
additional positions over to AOIC when possible.

Discussion on the transfer of the GPS Monitoring Officer position switching from
Court Services to the Sheriff’s Office. Ms. Elliott stated that in the domestic violence
situations, they have more that are ending up on GPS monitor, and that has increased
dramatically during the quarantine and Covid. The increases in GPS monitoring has
caused concerns about victim safety in the community. Ms. Elliott said that the
mission is facility behavioral change with offenders to promote public safety, or
address behaviors that are bringing someone into the system, and the Sheriff’s Office
is better suited to respond to victim safety quickly in the community. It has been her
contention that Court Services is not providing the level of safety for these domestic
violence cases, although the State’s Attorney’s Office continues to keep the victims
engaged as part of the Domestic Violence Response Team. Ms. Ellioft stated that
after meeting with the state, the Sheriff’s Office, and the Judiciary Office, they are all
on the belief that it is better for the Sheriff’s Office to take on this project.

Ms. Elliott stated that the County would retain the AQIC grant funding if she is
allowed to redirect services to target high risk juvenile offenders that can work
through and address those high risk cases that are causing the increased detention
dollars, and are the people more likely to be in juvenile placement. If the GPA
position went to the Sheriff’s Office budget, she would not need to hire an additional
employee to serve in this Juvenile area,

Sheriff Baird stated that the position in the Sheriff’s Office would be a civilian
coordinator exempt non-union position, however all of the responsibilities qualify and
they would have to use some of the Sheriff’s Office staff to accomplish all of these
responsibilities. The estimated salary would be $60,000.

Judge Robert Pilmer, Judicial Office/Law Library/Drug Court —Judge Pilmer
stated that the Jury Commissioner budget shows a small salary increase. They have
reinstated the jury trials, but have been limited to the number they can have at one
time, and continue to social distance and limit the number of potential jurors that are
in the same area together.

Judge Pilmer said there was a slight increase in the Bailiff line in accordance with the
County’s guidelines, and there was also a small increase in the salary for the Court
Administrator.

Judge Pilmer reported there was an increase in the Conference line and since Kendall
County will not host the 2nd Appellate Conference semi-annual conference in
November 2020 due to the Pandemic, they still have the obligation to host this event
in the future. Judge Pilmer said there is a decrease in the Law Library fund, as
discussed in prior years. They are discussing an increase of fees that are assessed by
the Circuit Clerk on new filings to cover some of this fund.
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Judge Pilmer stated that the Mental Health Treatment Court application for
certification has been submitted to the Administrative Office of Illinois Court, and
with approval they hope to begin in October or November that court process.

Judge Pilmer reported that the Drug Court is fully funded by the AOI grant, and
working well. Many of their operations were transferred online during the beginning
of Covid, but is now fully operational.

Discussion on the FY20 Pre-paid postage budget of $25,500 and why it wasn’t
utilized in that fiscal year. Judge Pilmer will research and report back to the
committee,

Liz Holmberg, 708 Mental Health Board — Ms. Holmberg introduced herself as the
acting President of the 708 Mental Health Board, and said that by state statute they
are responsible for distributing funds on behalf of the County to eleven agencies for
direct services for mental health, developmental disabilities and substance abuse. Ms.
Holmberg stated they moved the money from the Oswego Seniors to the Senior
Services, Association, due to some transitional issues, and they are going to
encourage them to submit an application next year. They felt the Oswego Senior
Center wouldn’t be able to utilize the funds for direct services this year due to the
transition.

Ms. Holmberg said they are a group of seven volunteers and are seeking one
additional person to serve on the Board. Ms. Holmberg said that one of their goals is
to improve the grant application and have it more aligned with what other
communities are using. One other goal is working to get a good timeline so that
money is requested, mid-year reports are completed, and everything is aligned with
when money is actually received by the agencies and everyone is onboard and up to
speed so they can make a meaningful contribution. Ms. Holmberg will email the
agency requests to the committee for review as they consider the budgets. The Board
also hopes to visit the agencies on a routine basis.

Adjournment — The meeting was adjourned at 2:06p.m. due to lack of a quorum,

Respectfully submitted,

Valarie A. McClain
Administrative Assistant & Recording Clerk
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COUNTY OF KENDALL, ILLINOIS
SPECIAL COMMITTEE OF THE WHOLE/FINANCE COMMITTEE
MEETING MINUTES
Thursday, September 24, 2020

CALL TO ORDER AND PLEDGE OF ALLEGIANCE - The meeting was called to order at
4:01p.m. by County Board Chair Scott Gryder, who led the Pledge of Allegiance to the American
Flag.

ROLL CALL:
_Attendee Status Arrived Left Meeting
Scott Gengler Here
Judy Gilmour 5:03p.m.
Scott Gryder Present
Audra Hendrix p Here 6:56p.m.
Matt Kellogg Here
Matthew Prochaska Here ]
Robyn Vickers Here
Amy Cesich Present 6:45p.m.
Elizabeth Flowers 5:35p.m.,
Tony Giles | ABSENT

Others Present: Latreese Caldwell, Scott Koeppel

APFROVAL OF AGENDA - Member Gengler made a motion to approve the agenda, second by
Member Prochaska. With eizht members present voting ave to the amendment. the motion
carried by a vote of 8-0.

OLD BUSINESS — None
NEW BUSINESS

From Law, Justice and Legislation:

»  Discussion of Fee Study Results and Recommendation to Increase Sheriff’s Fees
and the Taking of Bond Fees — Mr, Koeppel briefed the committee on the
information provided by Sheriff’s Office personnel regarding fee increases and
the taking of Bond fees. Ms. Vickers reported that the fee increase will simply
cover the Sheriff’s costs.

Motion made by Member Prochaska. second by Member Gilmour to
forward the item to the October 6. 2020 County Board meeting for
approval. With seven members present voting aye, the motion carried.

» FY2I Budget Discussion — Ms. Caldwell updated the committee on the
suggested changes to the proposed budget following the budget hearings last
week.

Kendall County Committee of the Whole Meeting Minutes Thursday, September 24, 2020 Page 1
15




Member Kellogg updated the committee on discussions that he’s had with
Elected Officials and Department heads in the hopes to reduce the deficit in the
last week that resulted in some of the changes.

Discussion on the committee reviews of each department and office budget,
salary increases, requests for new positions, areas where further cuts could
occur, and sending the budgets back to Depattment Heads and Elected Officials
and asking them to comply with the Board’s guidelines of no more than 2.5
percent salary increase, and a flat budget for everything else.

There was consensus by the committee to finalize a tentative FY21 Budget

for publishing with the Countv Clerk. at a Special Committee of the

Whole/Finance meeting on Thursday, October 1. 2020 at 4:00p.m.

Elizabeth Flowers entered the meeting at 5:35p.m.

Technology Director Matt Kinsey briefed the committee on a proposed purchase of Imaging
Software at a cost of approximately $16,000 for a 3-year contract, that will enable Technology
personnel to set-up laptops in a more efficient and timely manner for department and office
personnel. There was consensus by the committee to forward the item to the October 6. 2020
County Board meeting for discussion and approval.

PUBLIC COMMENT - Todd Milliron, Yorkville
QUESTIONS FROM THE MEDIA — None
ITEMS FOR THE OCTOBER 6, 2020 COUNTY BOARD MEETING

Approval of Claims in an amount not to exceed $953,094.75

Approval to Increase Sheriff’s Fees and the Taking of Bond Fees

Approval of Technology Services Purchase of Imaging Software and a three-year
contract at a cost of 316,000

EXECUTIVE SESSION — Not needed

ADJOURNMENT — Member Gilmour made a motion to adjourn the meeting, second by Member
Prochaska. With seven members voting ave. the meeting was adjourned at 7:01p.m.

Respectfully Submitted,

Valarie McClain
Administrative Assistant and Recording Secretary
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KENDALL COUNTY PROCUREMENT ORDINANCE
ARTICLE | - GENERAL PROVISIONS

PART A - PURPOSE AND APPLICATION

1. PURPOSE

The underlying purpose and policies of this ordinance are to:

. manage the procurement process in accordance with the law:;

spend taxpayer's money wisely and fairly;

make the most efficlent use of taxpayer dollars;

. provide public confidence in the County's procurement process;

obtain the greatest value in making purchases;

protect against fraud and favoritism;

allow for competitive pricing In the procurement of materals,

supplies, equipment, services, construction and construction related

services;

8. encourage compelitive selection and allow for all responsible
bidders to recelve proper consideration;

0. maintain an atmosphere that encourages openness and
transparency In purchasing, and;

10.ensure that all purchases are done In accordance with applicable
ethics laws and ordinances.

NOORLN A

To the extent permitted by law, Kendall County will promote economic
development within the County by encouraging the participation of Kendall
County businesses, by providing equal opportunity for minority and
women-owned businesses, and for wveterans, and by applying
environmentally sound practices In the procurement process.

This ordinance shall be constituted and applied to promote its underlying
purpose and policies as articulated hereln.

2.  APPLICATION

The Kendall County Purchasing Ordinance applies to contracts for
procurement of Materials, Services, Supplies, Equipment, Construction,
Construction related Services and Professional Services, which are
entered Into by Kendall County and its departments after the effective date
of this Ordinance.

The Ordinance shall apply to every expenditure of public funds by any and
all Kendall County departments for public purchasing irrespective of Iits
source, except as may otherwise be provided for by Federal or State law,
Federal or State regulation, County of Kendall Ordinance or administrative

policy.
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17



DRAFT ~ Dacemnber 2016 updated January 2020

C. This Ordinance shall not be mandatorlly applled to purchases by elected
officials who are not statutorily required to purchase in complilance with
County pollcles which may affect the control of the Intemal operations of
his/her office or for whom purchases are not made by the County Iiself, as
may be dictated within the lllincis Countles Code (55 ILCS 5/1 ef 8eq.). To
that end, the following elected officlals, pursuant to statute, shall control
the Internal operations of thelr ofiice and procure aquipment, materlals
and services necessary to perform the duties of thelr offlce, without being
subject to this purchasing ordinance:

. The County Clerk (See 55 ILCS 5/3-2003.2)

The State's Attoney (See 656 ILCS 5/3-9006)

The County Treasurer (See 55 ILCS 5/3-10005.1)

. The County Auditor (See 56 ILCS 5/3-1004)

. The County Recorder (See 55 ILCS 5/3-5005.2)

The County Coroner (See 55 ILCS 5/3-3003)

The County Sheriff (See 55 ILCS 5/3-6018)

NOOABN

d. When procurement involves the expenditure of State or Federal
assistance or contract funds, the procurement shall be conducted In
accordance with any applicable mandatory State and/or Federal laws.

e. Nothing in this Ordinance shall prevent any County agency from
complying with the terms and conditions of any grant, gift, bequest or
cooperative purchasing agreement that Is otherwise consistent with law.

f. Nothing in this Ordinance shall be construed as to restrict purchasing by
the Emergency Management Agency of Kendall County during response
to emergencles or disasters as outlined and authorized pursuant fo
Kendall County Ordinance 05-40 and the lllincis Emergency Management
Agency Act (20 ILCS 3305/1 of seq.).

g. The County may adopt administrative procedures to ensure compliance
with all bidding requirements Including procedures that may be more
resfrictive than required by State statute.

h. This Ordinance does not apply to the procurement of legal services, with
the exception of Article Il (a) (7} below.

3. REQUIREMENT OF GOOD FAITH

This Ordinance requires all parties involved in the procurement, negotiation, performance
or administration of Kendall County contracts fo act In good faith.

4, SEVERABILITY

If any provislons of this Ordinance or application thereof to any person or circumstances
are held invalid by the Courts, such Invalidity shall not affect the other provisions or
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application of this Ordinance which can be given effect without the Invalid provision or
application, and to this end the provisions of this Ordinance are declared to be severable.

5. SINGULAR - PLURAL AND GENDER RULES

Words in the singular number include the piural, and those in the plural include the
singular. Words of a particular gender Include any gender and the neuter, and when the
senses Indicate, words of the neuter gender may refer to any gender.

8. PROPERTY RIGHTS

Recelpt of a Solicitation or other Procurement document, or submission of any response
thereto, or other offer, confers no right to receive an award or Contract, nor does K obligate
Kendall County in any manner.

PART B - DEFINITIONS
The word(s) defined In this section shall have the meanings set forth below whenever
they appear In this ordinance. Otherwise, words shall have their common meaning as
deflned in the Merrlam-Webster dictionary.

1. Compatitive Selection: A procass whereby public sollcitation is used to select
the most qualified and lowest responsible provider of Materlals, Equipment,
Supplies, Services, Construction, and Construction related Services. Methods of
Competitive Selection include Invitation for Bids, Requests for Proposals (RFP's),
Request for Quallfications and Multiple Price Quotations.

2, Construction: The process of bullding, altering, repairing, improving, or
demolishing any structure or building or other improvements of any kind to any real

property.

3. Contract: Any and all types of County agreements regardiess of what they may
be calied, which entall the procurement of materials, supplies, equipment,
services, construction and construction related services. Such contracts Include,
but are not limited to, payment vouchers, purchase orders, task orders,
malntenance contracts, service contracts, systems contracts, oral agresments,
etc.

4, Contractor: Any person or entity who Is a party or beneficlary of a contract with
the County or through a using agency thereof.

8. Cooperative Purchasing: Cooperative purchasing may include, but Is not limited
to, joint or multl-party contracts between government procurement units and open-
ended state/national government procurement unlt contracts, which are made
available to other govemment procurement units after having been bid by another
government procurement unit(s) where required. Where a bid by one using
department has established a purchase price, other departments may enter Into a
contract based on that bid, but only to the extent that the combined purchases are
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10.

11.

12.

13.

14.

15.

within the limits of the original bid amount or the estimate provided in the original
bid.

County Contracting Authority: The person authorized, pursuant to this
Ordinance or designation by vote of the Kendall County Board, to enter Intc a
contract or agreement, which shall bind the County to the purchase of any
materlais, services, supplles, equipment, construction, construction reiated
services and professional services.

County Department: A County officer, employee, department, office of, or agency
whose purchasing authority Is subject to the Kendall County Board.

Electad Official: For purposes of this ordinance, Elected Cfficlal may Include:
Clerk of the Circult Court, County Audltor, County Board Members, County Clerk,
County Coroner, County Treasurer, County Recorder, County Sheriff, and States
Attomey.

Employee: Individuals, Including elected and appointed officials, providing
services for the County and drawing a salary from the County.

Equipment: Goods that are purchased or used by a County department that are
not materials or supplles that are not expendable except through depreciation or
wear and tear, and do not lose their identity or become integral parts of other items
or installations.

Invitation For Bid: The process by which the County requests Information from
bidders, Including all documents, whether attached or incorporated by reference,
used for sollciting bids.

Multi-Year Contracts: Procurement contracts extending more than one year.

Parent committes: The Committee established by the Kendall County Board and
which Is charged with the oversight of the requesting County Department.

Parson; Any Individual or group of Individuals, business, union, firm, corporation,
trustee, partnership association, Joint venture, committee, or other entity.

Procurement: The purchasing, renting, leasing or otherwlse acquiring of
materials, supplies, equipment, services, construction and construction related
services. This Includes all functions that pertain to obtaining any material,
equipment, supplies, services, construction or construction related services,
Including description of requirements, selection and solicliation of sources,
preparation and award of Contract, and all phases of contract administration,
Procurement shall Include without limitation the entering into of all contracts or
agreements, whether the same are oral or written.
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18.

17.

18.

19.

21,

Professlonal Services. Those Services requiring speclal knowledge, education
or skill whereby the qualifications of Persons rendering the Services are of primary
importance. Contracts for architectural, englneering and land surveying services
shall be issued on the basls of demonstrated competence and quallfications for
the type of services required and at falr and reasonable compensatlon as specified
in 50 ILCS §510/1 ot seq. These services are excluded from the competitive bidding
selection process.

Publlc Works Contract: A contract for public works as defined in the Ilinols
Prevailing Wage Act. (820 ILCS 130/1 e! seq.). Public works means all fixed works
constructed or demollshed by any public body, other than work done directly by
any public utilty company, whether or not done under public supervision or
direction.

Purchase Order: A coniract for the purchase of materials, supplies, equipment,
services, construction and construction related services.

Request for Proposals: All documents, whether attached or incorporated by
referencs, utilized for sollciting proposals.

Responsible Bidder or Offeror: A person (firm) who has the capability in all
respects to perform fully the contract requirements, and the experience, perscnnal,
integrity, rellability, facllitles capaclty, equipment, acceptable past performance
and credit which will assure good falth performance.

Responsive Bidder: A person who has submitted a bid that conforms In all
materlal respects to the requirements set forth In the Invitation to bid.

Services: The fumishing of labor, time, or effort by a contractor, not involving the
delivery of a specific end product other than reports which are merely incidental to
the required perfermance.

Shall: Denotes the Imperative. For purposes of this Ordinance It directs mandatory
action.

Specifications: Any description of the physical or functlonal characteristics or of
the nature of a good, service, or construction tem. It may Include a description of
any requirement for inspecting, testing, or preparing goods, services or
construction projects.

String Purchasing: For purposes of this ordinance, spliting or stringing
purchases Is the practice of issulng multiple purchase orders or requests for
purchasing llke iterms or services, with the wiliful intent to circumvent the
procurement ordinance's rules and/or bidding requirements. Splitting or stringing
purchases will be dealt with as an Improprlety and may resuit in withdrawal of
delegated purchase authority. In addition, the person(s) responsible may be
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subject to disciplinary actiens, and may be personally obligated to pay for the items
or services.

26. Used Equipment: Equipment that: a) Has been In service for at least one-haif its
commercially reasonable life, or if ife Is less than 24 months, Is at least one year
old; or b) Is a floor or demonstration model that Is offered at a price at least 25%
below curmrent market price; or c) Is otherwise determined by the approprate
County department head on a case by case basis to be a bona fide used ltem.

PART C - BIDDING PROCESS

1. COMMUNICATION WITH BIDDER/OFFERORS

County Officers and employees shall take care to limit communication with
bidders/offerors during the sollcitation process so that the infegrity of the competitive
solicitation process is maintalned. All representatives of the County shall avoid any
activity that would constitute Interference with contract submission and award under the
Criminal Code, 720 ILCS 8/33E-6. If It is determined that a bidder/cfferor received an
unfalr advantage from Information obtained through prohlblied sources or under
prohibited clreumstances, the solicitation may be canceled, or the bidder/offeror
disqualified from participation in that sollcitatlon request.

2. INVITATION FOR BID AND/OR REQUEST FOR PROPOSAL DOCUMENT
ADDENDA AND QUESTIONS

Once the invitation for bid/request for proposal has been Issued, all questions regarding

that document shall be submitted In writing to the Depariment Head/Gommities

Chalmpersan/Board-Chalrserson Who Is responsible for seeking the sanrloeslmatengj_s_ L

Any and all addenda shall be issued by the Department Head

fBeard-Chairperson pursuant to any alterations required in the bid document. If It Is

determined that a bidder/offeror received an unfair advantage from Information obtained

through other departments or agencies, the Invitation for bid or request for proposal may

be canceled.

3. BID SECURITY/BONDING REQUIREMENTS
Bld security and bonding shall conform to State law at all times and the following shall
be applied unless state lew dictates further/attemate bonding requirements:

a. Requirement for Bld Securlty: Bid security may be required for contracts
when provided by statute or when the appropriate County contracting
authority determines it is in the County's best interests. Bid security shall be
a bond provided by a surety company authorized to do business in the State
of lllincls, or a certified bank Instrument, or otherwise supplied in a fom
satisfactory to the County. A letter of credit, as defined by state statute, may
also be accepted.

b. Amount of Bld Security: Bid securlty shall be in an amount not to exceed
ten percent (10%) of the amount of the bld. Terms of forfeiture shall be
expressed in the bld document.
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Contract Performance and Payment Bonds: When a contract Is awarded,
the required bonds or securlty in the amount siated in the bld document
shall be delivered to the County and shall become binding on the partles
upon the execution of the contract.

4, INSURANCE REQUIREMENTS
For all contracts, the contractor and all sub-contractors shall be required to malntain
adequate Insuranoe coverage for the duration of the contract. Department
Head . .- person who Is charged with ovarslghtofthe
purchaslng or blddlng shall determlna, In consultation with the States Attorney’s Office |2
Inisiration, the types and amounts of coverage that shall be required. The
contractor, and alfl suboontractors. ‘shall have Kendall County named as an additional
insured and furnish the County with satisfactory evidence of said insurance. Further, each
Insurance pollcy shall not be cancelled or changed without thirty (30) days prior written
notice, given by the insurance carrler to Kendall County and Kendall County shall be
designated as the cerlificate holder.

5. INDEMNIFICATION REQUIREMENTS

For all contracts, the contractor, and all sub-contractors, shall be required to Indemnify,
hold harmiess and defend with counsel of Kendall County's own choosing, Kendall
County, its officlals, offlcers, employees, Including thelr past, present, and future board
members, elected officlals and agents from and agalnst all iiability, clalms, suits,
demands, proceedings and actions, Including costs, reasonable fees and expense of
defense, arising from any loss, damage, Injury, death, or damage to property {collectively,
the “Claims"), to the extent such Claims result from work covered by the contract awarded
or the contractor, and/or sub-contractor's negligent, intentional or willful acts, errors or
omisslons In thelr parformance under the contract. However, there Is no requirement that
contractors or subcontractors Indemnify Kendall County for the County's own negligence
in relation to construction contracts, pursuant fo the requirements of 740 ILCS 35/1 et

seq.

For all contracts, the contractor and all sub-contractors understand and agree that Kendall
County shall not offer indemnification to private corporations, as a unit of local
government cannot legally indemnify private third parties. See lll, Atty. Gen. Opinion No.
§-580 (May 22, 1973) (An agreement for a unit of local government to indemnlfy a third
party would constitute an extension of public credit in violation of both section 1(a) and
(b) of Article Vil of the Illinols Constitution of 1970. ).

6. CONTRACTOR RECORD RETENTION

For all contracts, the contractor and all sub-contractors shall be required to maintain
records for & minimum of three (3) years from final payment, unless otherwise specified
In the solicitation, and to make such records avallable for mspection by the County upon
reasonable terms consistent with state law. For all contracts subject to the Illinols
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Prevaillng Wage Act (820 ILCS 130/0.01 ef s8q.), the contractor and all sub-contractors
shall prepare certified payroll affidavits, retaln records and make them avallable as
dictated by the Act Itself.

T. CONFIDENTIAL INFORMATION

If a Person (firm}) belleves a bid, proposal, offer, specHication or protest submitted to the
County contains elther trade secrets or proprietary property, a statement should be
Included in the submisslon, which describes and supports their claim. The trade secrets
or proprietary property must be specifically Identified as the information considered
confidential. Trade secrets or proprietary property are exempt from inspection and
copylng under the lllincis Fraedom of Information Act {5 ILC8 140/7(1)(g)) when such
disclosure of the trade secrets or commerclal or financlal Information would cause
competitive harm to the person or business,

Entire bld submigsions shall not be eliglble for consideration as confidential material.

Kendall County does not represent, warrant or guarantee that any information designated
as trade secrets or proprietary property will in fact be s0 deemed by any Court, and all
bidders assume the risk that any and all Information contained In a bid or proposal may
not be exempt from disclosure under the lliinols Freedom of Information Act. Kendall
County expressly disclaims ali liabliity for such disclosure.

PART D = PARENT COMMITTEE & COUNTY BOARD AGENDAS

The department head seeking that a purchase be made under this ordinance shall be
responsible for ensuring that the details of the purchase are properly disclosed pursuant
to the Open Mestings Act (5 ILCS 120/1 ef seq.) for Inclusion In the appropriate agenda
prior to seeking approval by the respective Parent Commiitee and/or the County Board.
Failure to properly post sufficlent information to reasonably advise the public of what the
public body will be voting upon (including the contracting parties, dollar amounts, time
duration and preducts/services contracted for) in an agenda shall be grounds for denial
of the purchase request untll such a time as the Open Meetings Act Is propery complled
with.

PART E = PUBLIC ACCESS TO PROCUREMENT INFORMATION

Procurement information shall be public records subject to the exceptions of disclosure
as provided for in the lllinois Freedom of Information Act (5 ILCS 140/, et seq.). Such
records shall be available to the public as provided for by Kendall County policies
implementing saild Act.

PART F — UNAUTHORIZED PURCHASES

An unauthorized purchase occurs when materials, supplles, equipment, services,
construction and construction related servicas or any other expense Is charged to the
County of Kendall by a person who has not been given such authority or under
circumstances when this ordinance Is applicable and not adhered to. The individual
making an unauthorized purchase may incur a personal obligation to the vendor or the
County for the expense incurred even though the materials or services are used for
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County business. In addition, the employee/persan(s) responsible may be subject to
disciplinary actions or civil/criminal penalties as dictated by law.

ARTICLE Il -SOURCE SELECTION AND CONTRACT EXECUTION

PART A ~ METHODS OF SOURCE SELECTION & PROCUREMENT PROCESS
1.  DEPARTMENT LEVEL SMALL PROCUREMENTS (PURCHASES
AT OR BELOW $10#,000.00)

A Depariment Level Procurement Involves the purchase of materials,
supplles, equipment, services, construction and construction related
services in amount at or below $105,000.00.

Condition of Use: These purchases are limited in frequency related to
individual commeodities and services. Contract requirements shall not be
artificially divided or done in a string purchasing manner so as to constitute
a small procurement or evade the competiiive procurement requirements
for amounts In excess of $105,000.00.

Minimum Requirements: Procurements up to $105,000.00 may be obtained
in a way that it is In the best interest of the County as determined by the
appropriate department head or Elected Officlal. The payment of these
purchases will be made following their presentment to the Finance
Commitiee.

The department head or Elected Official Is authorized to sign any contract
or agreement regarding purchases &t this procurement level after recelpt of
all the contractually required documentation.

TY ADMI TOR & EN ER APPROVE

PROCUREMENTS (PURCHASES — BETWEEN $105,001.00
AND $2914,999.99)

A Gemmillee—LevelCounty Administrator & Englneer Approved

Procurement involves the purchase of materals, supplies, equipment,
services, construction and construction related services in amount greater
than $105,000.00 up to the Board Procurement level of $3015,000.00 and
above. Pnor to submission to the C r of Engin

,all such purchaslng requasts shall be In writing and
signed by the appropnate department head or authorlzed signatory.

Condition of Use: Any County Administrator & Engineser Approved

Semrites—evel-procurement shall be made In accordance with the
procedures authorized herein. Sfring Purchasing is forbidden and
purchases shali not be ariificlally divided for purposes of evading the
competitive sealed bidding requirement or avoiding the necassity to procure
through a County Board Level procurement process.
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Minimum Quotation Requirements: The requesting Department shall work
with the County Administrator or Engineer

above-thor to valldate/create the specifications for quotations and the
method appropriate for quote sollcitation. The Cemmities-Departiment Head
shall obtain quotations/proposals from at least three (3) vendors. If it Is not
feasible to obtain 3 quotes, or a sole source procurement is necessiiated, a
memorandum must be drafted by the requesting depariments head

explaining the reasoning and then submitted to the County Adminlsirator or
Enginser Cemmittea-Chalrperson-for review.

Evaluation Factors: Evaluation factors which may Justify an award fo a
vendor who has not provided the lowest quotation Include, but are not
limited to dellvery, quantity, and quallty requirements and past vendor
performance.

Award: Except as otherwise provided herein, award shall be made to the
vendor offering the lowest responsive and responsible quotation/proposal
that meets the speciflcations. Whenever It Is determined that It Is In the
County’s best interest to award a purchase contract to a vandor who did not
submit the lowest accaptablorasponsible quotation/proposal, the reason for
the determination shall be Indicated in a memorandum and retalned with
the contract. The memorandum must document the appropriateness of the
requested procurement process and approval given, Adequate records to
document the competition solicited and the award determination made shall
be retained with every contract awarded.

The County Adminisirator or Enginesr Rareri-Gommities-Chairpersor-ls

then authorized to sign any contract or agreement at this procurement level,
once approved by the CemmitteaAdministrator, and after receipt of all the
contractually required documentation. Appropriate bidding or memorandum
procedures must also be followed,

COUNTY BOARD LEVEL PROCUREMENTS - COMPETITIVE SEALED
BIDDING (PURCHASES ABOVE $2045,000.00)

a.

A County Board Level Procurement involves the purchase of any materials,
supplles, equipment, services, construction and construction related
services in an amount at or in excess of $ ,000,00, All such
procurements shall be submitted to the appropriate Parent Committee for
review prior to approval by the Committee and it shall then be presented for
any other approvals as defined In the County Board Rules. Thereafter, it
shall be submitted to the County Board Chak 1o seek County
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Board approval. Prior to submission to the County Board, all purchasing
requests shall be signed by the appropriate department head or authorized
signatory. Appropriate bidding or memorandum procedures must also be
followed.

Conditions of Use: Any County Board level procurements (except where
otherwise allowed by statute) shail be awarded by compelitively sealed
bidding except as otherwise provided In Section II{A){(4) through li(A)(10)
below, or as provided by State Statue. String Purchasing Is forbidden and
purchases shall not be ariificlally divided for purposes of evading the
competltive sealed bidding requirement. .

Invitation for Blds: An Invitation for Bids shall be Issued and Include
specifications or general descripfions, non-negotiable contractual terms
and condltions applicable to the procurement.

Public Notice: Adequate public notice of the Invitation for Bids shall be
glven, by the appropriate department head or County Adminisiration Office,
withln a reasonable time, no less than fourteen (14) calendar days prior to
the date set forth therein for the submittal and opening of blds. For bids with
a mandatory pre-bid meeting, the public notice must be published at least
seven (7) calendar days prior to the meeting date. Such public notice shall
be given via the County website and by advertising for bids in a newspaper
published within the county or, if no newspaper Is published within the
county, then a newspaper having general circulation within the county, or
as otherwise statutorlly required.

The public notice shall state the project, submilttal date, time and location
of the bid opening and any other statutory requirements.

Bid Opening: Bids shall be opened publicly in the presence of one or more
witnesses at the fime and place designated in the Invitation for Blds. The
amount of each bid, and such other relevant Information as the solicitor of
the bid deems appropriate, together with the name of each bidder shall be
recorded. The record and each bld shall be open to public Inspaction in
accordance with the Public Access t¢ Procurement Information section of
this Ordinance, subject to exemptions from disclosure under the Freedom
of Information Act.

Bld Acceptance and Bid Evaluation: Bids shall be unoondmonally accepted
without alteratlon or correction, except as authorized in this Ordinance. The
department head or

shall evaluate bids for responsiveness basad on the requirements set forth
in the Invitation for Bids. Those criteria that will affect the bid price and be
considered in evaluatlon for award shall be objectively measurable, such as
discounts, transportation costs, and total or life cycle costs. The Invitation
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for Bid shall set forth the evaluation criteria o be used. No criteria, other
than those necessitated fo determine a Responsible Bidder, may be used
in the evaluations that are not set forth In the Invitation for Bid. AHemnative
bids may be considered and accepted only If they are specifically provided
for in the Invitatlon for Blds and meet the evaluation criterla sat forth.

g. Correction or Withdrawal of Bids, Cancellation of Award:

1. Blds Withdrawn Prior to Opening: Bide may be withdrawn prior to the
bid opening upon written request of the bidder and in accordance
with the terms and conditions contained In the bid document.

2, Correcting/Modlfying Bid prior to opening: A bidder may modify its
bid at any time before the bld opening, If the sealed medification Is
received In writing before the due date.

3. Correcting Bid Totals: After the bid opening, no changes In prices or
other provisions shall be permitted, excapt to comect calculations, as
stated In the terms and conditions contained in the bid document.

4. Clarifications: The Parent Committee GhalrpersonChalr or
appropriate department head may obtain clarification from any
bidder, after opening, if deemed necessary to fully evaluate the bid.

5. Bid Withdrawal after Bi¢ Opening: If the bidder alleges a material
error or mistake of fact, they may be permitted to withdraw the bid if
the bidder submits evidence, which clearly and convincingly
demonstrates that an error was made. The request for withdrawal of
the bid, supporting evidence and any written documentation shall be

submitted to the approprlate depariment head or Couniv
':-:-' SRR - EREN B EE s apmaniHanss,

h. Tie Bids: Should tie bids between equally responsive and responsible
bidders be received, the award will be made by a coln toss by the
appropriate depariment head, u
rator, inaer or the County Board ChairpersenChalr. The
subject tie bldders shall be given the opportunity to witness the coin toss. If
a tie bidder fails to send a representative to the selection, that bidder shall -
walve the right to protest the selection. | Commeated [SK8]: is this really the best option? Fran have
aver dona this?
I Right of Rejection: The ]
and/or County Board reserve the right to accept or reject any or
all bids/proposals and to walve any technicallties In the document.

I Award: The contract shall be awarded with reasonable promptness by
appropriate written notice to the lowest responsible and responsive bidder
whose bld meets the requirements and criteria set forth in the Invitation to
Bid. After the bid Is awarded, the requesting

or Department shall Issue all notices of awards and
notices to proceed. All contractually necessary documentation will be
required prior to any notice to procesd.
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Cancellation of Contracts: All contract cancellations recommended by the
FParent—Gommitioo—GChalrpersonCounty Adminlistrator or appropriate
department head will be presented to the County Board for action.

Contract execution: All purchases made at this procurement level must be
made In accordance with the Kendall County Board procedures and such
contracts must be signed by the Kendall County Board ChairpersanChair,

4, BOARD LEVEL PROCUREMENTS - REQUEST FOR PROPOSAL

Condltion for Use: In cases where the County seeks to contract for a profect
or service whose goals, tasks or resuits are known, but for which the
procedurs or method of accomplishing same elther may not be specified or
are otherwise undetermined, a contract may be entered inte by use of the
Request for Proposal procedure. Reasons for using the Request for
Proposal procedure shall be approved by the Parent Committes prior to the
commencement of the procedure.

Origination of Request for Proposal: Proposals shall be soliclted through the
appropriate Parent Committes with the assistance of the requesting
Department and shall Include specifications or general descriptions of
goals, tasks or resuits, and any material non-negotiable contractual terms
and conditions applicable to the procurement.

Pubilc Notice: Adequate public notice of the request for proposal shall be
given in the same manner as Public Notice for Invitation for Bids, Section
li(A)(3)Xd} (Public Notice).

Evaluation Criterla: Criterla, including the weight to be given to each factor,
must be developed for evaluation of the proposal prior to notice and
Included In the Request for Proposal.

Receipt of Proposals: Names of offerors will be acknowledged in the
presence of one or more witnesses at the time and place designated In the
public notice. Contents of the proposals shall not be disclosed to any of the
competition or offerors during the selection or negotiation process. A
register of the proposals shall be prepared containing the name of each
offeror, and a descriptlon sufficient to identify the Item offered. The register
of proposals shall be open for public inspection only after the contract Is
awarded subject to exemptions from disclosure under the Freedom of
Information Act,

Discusslons with Responsible Vendor/Offeror and Revislons to Proposals:
As provided In the Request for Proposals, discussions may be conducted
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with the responsible vendors/offerors who submitted proposals determined
to be reasonably susceptible of belng selected for award, for the purpose of
clarification io ensure there is full understanding and responsiveness to the
sollcltation requirements. Venders/Offerors shall be accorded fair and equal
{reatment with respect to any opportunity for discussion and revislon of
propcsals and such revision may be permitted after submission and prior to
award for the purpose of obtaining best and final offers. In conducting
discussions, there shall be no disclesure of any information derived from
proposals submitted by competing offerors.

g. Award: The County Board shall make the award to the responsible
vendor/offeror whose proposal conforms to the solicitation and Is
determined, In writing, to be the most advantageous to the County taking
into conslideration price and the evaluation factors set forth in the Request
for Proposal. The contract flle shall contaln the basis on which the award is
made.

h. Contract execution: All purchases made at this procurement level must be
made In accordance with the Kendall County Board procedures and su
contracts must be signed by the Kendall County Board ChaimarsanChair,

5. SOLE 8OURCE PROCUREMENT

Notwithstanding the above, a confract may be awarded where the County Boerd
determines It is in the best Interests of the County to consider only one supplier because
the very nature of the procurement makes it not sultable for competitive bids.

A sole source may exlst in situations when materials, supplles, equipment or services are
avallable from cnly a single supplier/contractor or when only one supplier/contractor is
deemed aeconomically feaslble. If It Is determined that sole scurce procurement must be
utilized, the using department shall prepare supporting documentation for review by the
Parent Commiitiee, who shall upon committee approval present the documentatfon to the
County Board for approval. Whenever the County Board determines that it is not
sconomically feaslble, or is not in the County's best interest to satisfy the minimum bid
requirements, the basis for this determination shall be detailed in writing and retained with
the contract.

When sole source procurement has been determined to be appropriate, the requesting
department head shall be tasked with the negotlation of price, dellvery and other terms
as Is appropriate.

Each shall maintain a list of all contracts approved
by it and then later awarded based upon a sole source determination. Such list shall be
submitted to the County Board annually for review.

8. PROCUREMENTS NOT SUITABLE FOR BID
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The following types of procurements are determined by the County Board to be not
sultable for competitive bidding as defined In 55 ILCS 6/5-1022(c): purchases of used
equipment; purchases at auction; purchases from the Federal Govemment; purchases of
regulated utility services or other services for which a tariff or set rates are published: and
purchases for which there has been a record of no competition, as evidenced by single
bids, for three consecutive years.

Any contracts awarded under thls section shall be awarded by the County Board
exclusively and shall have no more than a ers-vearone-vear term, without an automatic
renewal clause, but must be reviewed annually by the Parent Committes for permissive
renewal which may then be approved by the County Board.

7. CONTRACTS FOR LEGAL SERVICES

Contracts for legal services will be made through a countersigned engagement letter
offered by the State’s Attorney, who Is the statutorily empowered to provide legal services
on behalf of the County pursuant to 55 ILCS 5/3-9005. No contract for legal services shall
be made without the approval of the Kendall County State's Attorney.

8. CONTRACTS FOR CERTAIN DATA/TELECOMMUNICATION EQUIPMENT
Pursuant to 55 ILCS 5/5-1022(d), the county may let without advertising for bids in the
case of purchases and contracts, when individual orders do not exceed $35,000, for the
use, purchase, delivery, movement, or Installation of data processing equipment,
software, or services and telecommunications and inter-connect equipment, software,
and services. As such, Department level and Commitiee level purchases of such
equipment and services shall be handled as set forth In Article II, but Board Level
Procurement of such equipment and services shall be allowed without the use of
competitive bidding as prescribed by the above cited statute.

9. EMERGENCY PROCUREMENTS

An emergency, allowing for an emergency procurement, shall be defined as an imminent
disruption of essential operations or conditions adversely affecting the safety, health or
securlty of persons or property, where it is impractical to remedy such disruption or
conditions through the use of normal competlitve bidding procedures.

As has been authorized by 55 ILCS 5/5-1022, In emergency sltuations, the County Board

pai i shall have the authorily to walve the bidding and advertising
requirements/procedures otherwise set forth In this Ordinance and to effect procurements
in excess of the amount otherwise provided In this section and state statutes, pursuant to
the following procedures:

a. For purchasing emergencles in excess of $105,000, the department head
requiring such purchase shail submit a written and signed request to the
County Board {

In a timely manner, and detall the basls to declare
that an emergency purchase is necessary.
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b. Emergency purchases shall be limited to those materials, supplles,
equipment, services, construction and construction related services
necessary to satisfy the emergency.

c. The County Board ChalrpersenChair’s determination of an emergancy
existing and the basls relied upon shall be memorialized in writing. .

d. In such emergency situations, the County Board GhalrpersenChair shall be
empowered to negotlate and execute contracts without prior approval of the
County Board.

e. Following the negotlating and eniry of a contract or other means of
emergency purchase, the County Board ChairpersenChalr shall submit the
documentation to the Finance Committee and then fo the County Board for
ratification.

f, Should the County Board ShalrpersenChair not be avallable at the time of
the emergency, then the County Board Vice ChalrpersenChair shall be
authorized to perform the above described functions In his/her place.

10. COOPERATIVE JOINT PURCHASING AUTHORIZED

Subject to applicable state statutes, such as the Governmaental Joint Purchasing Act (30
ILCS 525/ eof seq.), Kendall County may participate In, sponsor, conduct, or administer
a cooperative purchasing agreement for the procurement of goods, services, or
construction with one or more govemmental procurement units in accordance with an
agreement entered into between the participants. Such cooperative purchasing may
Include, but is not limited to, Joint or multi-party contracts between such government units
and open-ended state procurement contracts, which are made avallable to other
government procurement units after having been bid by another government procurement
unlt where required.

When JoInt Purchasing is belng utllized, Article Il {A)(1}:{4) requirements of this
Ordinance shall not be applicable. Instead, the requesting department shall follow the
statutory requirements of 30 ILCS 525/1 of seq, as well as any other statutes that may be
applicable. Such purchases after belng determined as appropriate by the department
head must then be presented fo and approved by the appropriate Parent Committee prior
to being presented to the County Board for final approval.

11. PROFESSIONAL SERVICES SELECTION PROCESS

There will be circumstances where It will be necessary or advisable for Kendall County to
engage the services of independent professionals because of the County’s need for such
setvices as determined on a project-specific basis. In such cases, It shall be the goal of
the County to negotlate the lowest reasonable fees consistent with obtaining the highest
posslble quallty of service and expertise from the professional service providers. To affect
this, the following shall apply:
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Types of professional services to be covered Include: Englineering,
Archifects and Land Surveyors. These services require mandatory or
essential technical skills provided by accredited professionals or quasi-
professlonals In connection with a defined assignment, which result In the
preparation of a repor, speclfications or recommendation of a particular
course of action, and may include supervision of an activity (such as
construction).

Whenever a project requiring architectural, engineering or land surveying
services is proposed for the County, it shall proceed to obtaln such services
as outlined In the Local Government Professional Services Selection Act
{50 ILCS 510/ et seq.), unless |t already has an existing satisfactory
relationshlip for such services with one or more firms. These services are
excluded from the standard competitive bidding selection process and shall
instead comply with 50 ILCS 510/1 of seq.

Providers of these services shall be selected In accordance with the Local
Govemment Professional Services Selection Act (50 ILCS 510/1 et seq.) as
It may be amended from time to time. As such, professional service
providers shall be selected on the basis of thelr demonstrated competence
and expertise relative to the services to be rendered, their qualifications,
thelr wlilingness to mest time requirements, their firm's workload, thelr
demonstrated or perceived ability to work with County staff and elected
officials and/or the reasonableness of the cost of thelr services.

The engagement of an independent professional service shall be based on
a determination by the requesting department head that it is necessary far
at least one of the following reasons:

1. The project requires an independent professional as a condition of
Federal, State or local law or regulation, or as a condition of a
Federal, State or other grant or Intergovernmental agreement;

2. The project requires speclalized expertise or multiple areas of
expertise not avallable from existing staff;

3. County staff Is not available for the project due to present or
anticipated workload or other time constraints;

4. The project requires a limited engagement where It Is not cost-
effective to hire new full-time staff to provide the necessary services
or expartise;

5. An actual emergency exists where existing staff cannot effectively be

deployed or mobilized due to the nature of the occurrence or time
constraints.
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Such determination by the appropriate department head shall be In writing
and kept with the subsequent contracting documents.

e, Professional Services agreements not expected to exceed $45,989.80 may
be entered Into by the requesting department head. Professional Services
agreements at or above $105,000.00 and not expecied fo exceed
$ga44 999 09 may be antered mto by the mqueshng—dep&ﬁmen#a—ﬂm

rmenCounty Admintsirator & Enalneer. All professional
servlces agreamants for amounts over $204, 999.99 shall only be entered
into by the Kendall County Board.

f. The Kendall County Board Is authorized to enter Into Master Agreements
for professional services with those firms that it has a satisfactory
relationship with. Following the creatlon and approval of such Master
Agreements, any Task Orders to be issued for services covered by the
agreement may be entered Into as directed by Article II{A)(11Xe) above.

0. Performance Criteria: Upon completion of each contract over $25,000, the
department involved shall prepare a written evaluation of the consultant's
performance. The detalls of the evaluation shall be consistent with the cost
and complexity of such assignments. For contracts over $25,000, the
County Administration Office will maintaln a record of such evaluations for
the use of all departments when selecting future professional
service/consultants. No consultant shall be awarded subsequent contracts
unless the using department has submitted a satisfactory evaluation to the
County Administration Cffice.

12. COST PLUS PERCENTAGE CONTRACTS

Cost plus percentage of cost (CPPC) contracting shall not be used. Cost plus percentage
of cost contracts demand the County to pay a fee that rises as the contractor's costs rise.

It has been determined that this type of contract provides no incentive for the contractor
to control costs and Is thus improper.

13. FURTHER AUTHORITY OF COUNTY BOARD CHAIRPERSONCHAIR

In addltion to the purchasing abllities contalned within Article Il (A) above, the County
Board halr, upon advice and consent of the Kendall County Board, Is also
authorized fo sign any contract or agreement regarding purchases at lower procurement
levels after receipt of all the contractually required documentation and proper adherence
to bidding/quotation requirements as articulated above.

PART B -~ RESPONSIBILITY OF BIDDERS AND OFFERORS
1. CONSIDERATIONS IN DETERMINING RESPONSIBLE BIDDER/OFFEROR
In determining responsibllity of any bidder/cfferor, the County may take into account:
o bidder/offeror's financial responsibility;
o past performance and Integrity of the bidder/offeror;
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o experience of the bidder/offeror:

e adequacy of equipment and ablllty to complete performance within a specific
time;

* whether the bidder/offeror Is legally qualifled io do business with the County;

= the qualities of the articles supplied, thelr conformity with the specifications, and
their sultabllity to the requirements of the county;

» the availabliity of support services;
the uniqueness of the service, materials, equipment, or supplies as It applies to
networked, integrated computer systems;

e compatlbliity to existing equipment; and

s the dellvery terms.

2. PROCESS OF DETERMINING RESPONSIBLE BIDDER/OFFEROR

If a bidder, designee or offeror who otherwise would have been awarded a contract is
found non-responsible, a detalled written determination of non-responsiblility, setting forth
the basis of the findings shall be prepared by the using department's head.

The explanation shall be sent promptly to the non-responzsible bidder/ offeror who shail
then have threa (3) days to provide the requesting department any evidence to defeat the
determination. Thereafter, the depariment's written determination and any evidence
provided by the non-responsible bldder/offeror shall be provided to the Parent Committes
GhalrpersonChalr within five (5) days, who shall then determine whether the non-
responsible determination shall be final or not.

The final determination shall be made part of the contract file. The unreasonable fallure
of a bidder/offeror to promptly supply information in connection with an Inquiry with
respect to responsibility may be grounds for such final determination.

3. DECISION TO DECLARE NON RESPONSIBLE

The Parent Committee ChalmarsenChair shall issue a written determination within ten
(10) days of receiving the objection materlals from the responsible department head.
Such determination shall state the reasons for the action taken, and Infarm the affacted
bidder/offeror involved of his rights concerning adminlstrative review.

4, NOTICE OF DECISION
A copy of the declsion required by Section 3 above shall be malled by certified mall with
return receipt.

5. FINALITY OF DECISION

A decislon under the above sectlon shall be final and conclusive, unless the affected
person within ten {10) business days after receipt of the decision by certified mall makes
an appeal to the County Board . (See Arilcle IV below regarding
Appeals to the Kendall County Board),

PART C - CONTRACT ADMINISTRATION
1. CONTRACT ADMINISTRATION

Page 19 of 28

35



DRAFT - Dacember 2016 updated January 2020

A contract administration system is designed to Insure that the contractor Is performing In
accordance with the terms and conditions of the contract. Contract administration results
may be utilized by the Parent Committee ChelrpersenChair(s), County Administration
Office and County Board for vendor evaluation, To that end:
a. itis the using department's responsibility to match contract terme and prices
with invoices, and to otherwlse monitor compliance with the contract terms.
The using department is also responsible to determine the Imminent need
for, and to begin processing, a change order whera appropriate.
b. Payment must be Identifled o an existing contract, task order or purchase
order.

2, COUNTY PROCUREMENT RECORDS
All determinations and other written records, notes of telephone conversations and notes
of other oral conversations pertalning to the solicitation, award and performance of a
confract shall be maintained for the County in the procurement records of the respective
Department for which the procurement is made.

PART D —= AUTHORIZATION, REVIEW AND APPROVAL PROCESS

1. AUTHORIZATION TO INITIATE BIDS OR OTHER SOLICITATIONS

Each department head, Elected Official and Parent Commiitee may Initlate bids or other
solicitations for any materlals, supplies, equipment, services, construction and
construction related sarvices for which they deem are necessary.

2. FISCAL RESPONSIBILITY

Prior to the Issuance of any purchase order, contract, task order, change order or contract
modification, the HMWM shall certify that sufficient
budgeted funds are avallable,

3. LEGAL REVIEW OF CONTRACTS

Prior to award, the department head, Parent Commitiee ChairpersenChair or County
Board ChalmersenChair may request the State's Attorney’s Office to review a contract
that is not In a standard form. This review shall not be required when the form and content
of the contract documents have previously been approved by the State's Attorney's
Office.

4, MULTI-YEAR CONTRACTS
The County 8 policy on multi-year contracts includes the following:

all_multi-year contracts presented for approval shall

contaln the total value of the award for the multi-year period.
b. Only the current fiscal year portion shall be encumbered.

c Multi-year contracts that exceed a total term of two (2) years shail not be
presented to a Parent Committee or County Board, unless approved in
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advance by thp State’s Attorney's Office and the County Board

5. CONTRACT RENEWALS

Contract Renewal may occur to effectuate a continuation for an additional period under
the original terms and conditions of a contract, where the renewal clause Is included In
the bid document. If the originating contract does not Include the terms and conditions of
a renewal, any continuation of the contract is considered a new contract, which must be
re-bid or otherwise newly approved pursuant to the conditions of this ordinance.

The following rules, as well as those that may arlse by statute, govern confract renewals:

All contracts that contain an optional renewal clause shall be presented to
the appropriate purchasing autherity as outlined above for approval with the
total dollar value for the initlal perlod of award.

All subsequent requests for contract renewals shall originate from the using
department in the form of & written request Indlcating the deslre for the
renewal, the subsequent renewal term and the fotal dollar value for the
renewal period.

The request shall be submitted at least sixty (80) days prior to the
expiration date of the current perlod.

The appropriate purchasing authority will obtaln contractor approval and
submit the necessary commespondence for approval.

All renewals shall be for the fime period specified In the original contract
document or shorter.

All contracts contalning renewal clauses that exceed a total term of two (2)
years shall not be presented to the Parent Commiitee or County Board
unless approved in advance by the State's Attomey's Office and the County
Board i :

6. CHANGE ORDERS AND CONTRACT MODIFICATIONS

All change orders and contract modifcahons wIII be presented In advance

to the appropriate Department, Pz tor, or

County Board; whichever was responmble for the procurement at Issue L

no further approval Is required, as described below, the

originating/requesting department will continue the processing of necessary
documentation.

1. For interim (non-final) change orders and coritract modifications
where the total purchase amount, Including any changes, does not
exceed the maximum allowable $105,000.00 Department Level
Procurement amount, processing may continue without further
approval.
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For flnal change orders processing may continue without further

approval where:

k. there Is a price Increase of up to $2,500 or

Ii. there Is a price Increase of no more than 10% of the Initial
price and-

il W approved proj doet.

Processing may continue subject to County Board ratification for

change orders that:

l decrease a contract by $10,000 or more;

fi. Increase or decrease the contract term by 30 or more
calendar days; or

In. cancel any contract.

b. Further approval, by the RPareri CormmiteaGounty Administrator, Is required

before processing occurs in the followlng cases:

1.

where department head approval was required for the inltial
confract and the change order increases the contract to an amount
in excess of the maximum $6:10,000.00 Department Level
Procurement amount.

where Parent-CommittesCounty Administrator or Engineer approval
was required for the inltlal contract and the change order Increases
the contract to an amount no greater than the maximum
$281.,090.90 Committee Procurement level, or

where inistrator or E| r approval
was required for the Inltial contract and the change order materially
alters the scope of work 1o be performed.

G Further approval, by the Parent CommiiesCounty Adminisirator or
Er_-lgi_quge; and the County Board, Is required before further processing
occurs in the following cases:

1.

where department head approval or

Rarent-CommitieaCounty
Admimistrator or Englneer approval was required for the Inlial

contract and the change order increases the contract to an amount
In excess of the maximum $2914,989.99 Commiitee-County

Administrater Procurement level, or
whera Rarert-Gemmities County Administrator and County Board

approval was required for the initlal contract and the change order
materially alters the scope of work to be performed.
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d. Where the time required to approve and process a change order
necesslitated by fleld conditions would unreasonably interrupt contract work
to the financlal detriment of the County, the changa order may be processed
upon the agreement of the department head and Project Manager, subject
to ratification by the Kendall County Board. The Parent Committee Chair
shall be notifled of such a field condition change order at the earliest
possible opportunity.

8. & Inthe case of Public Works contracts, no change order, including a
field condition change order can be made where the total contract value {or
subcontract value) is Increased to more than 50% of the Inltlal contract
price. In such case, the new or Increased value goods or services must be
submitted for competitive bidding pursuant to the Public Works Contract
Change Order Act (50 ILCS 525/5).

=R

In accordance with 720 ILCS 5/33E-8, should a change order, or a series
of change orders to any public contract, resuit In an increase or decrease In
contract cost by a total of more ¢han $10,000.00 or increase or decrease
the time of completion by a total of thirty (30) days or more, then prior to the
authorization of such change order{s), the appropriate department head or
Committee ChalrpersenChair must provide a determination in writing that
{1) the circumstances sald to necessitate the change In performance were
not reasonably foreseeable at the time the contract was signed, or (2) the
change Is germane to the original contract as slgned, or (3) the change
order Is In the best interest of the County and authorized by law. Such
written determination and the resulting change order(s} shall then be kept
In the contract's file.

ARTICLE Il - SPECIFICATIONS

PART A - RESPONSIBILITY FOR SPECIFICATIONS

The Parent Committee ChalrpersenChalr or designee (In general the head of the
department utilizing such goods or services) shall prepare, revise, maintaln, and monitor
specifications for materials, supplies, equipment, services and construction required by
the County except that specifications for any public work Involving professicnal
englneering shall be prepared by a professional engineer. The Highway Department may
prepare specifications for consiruction and malntenance of highways, bridges, and
culverts in accordance with IDOT standards.

Specffications for grant-funded contracts shall Include all terms and conditions required
by the grant, and it shafl be the responsibility of the using department to furnish such
terms and conditions to the purchasing authority (whether It be Department Head/Parent
Committee/County Board),

PART B - MAXIMUM PRACTICABLE COMPETITION
Page 23 of 28
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DRAFT ~ December 2016 updnted January 2020

All specifications shall be drafted so as to promote overall economy for the purposes
Intended and encourage competition In satisfying the County’s needs, and shall not be
unduly restrictive. The policy applies to all specifications including but not limited fo, those
prepared for the County by architects, engineers, designers and draftsmen.

To that end, when specifications refer to one or more brand name products followed by
the words "or equal®, submisslons will be accepted that contain products with minor
differences in design, construction or features, which do not affect the sultabllity of the
product for lts intended use.

ARTICLE [V - APPEAL OF DECISIONS

PART A - APPEALS AND REMEDIES

AUTHORITY OF THE PARENT COMMITTEE CHAIRRERSONCHAIR TQ
SETTLE BID PROTESTS, SUBJECT TO STATUTORY PROVISIONS

The Parent Committee ChairpemsenChalr of the requesting {contracting)
department is authorized to resolve and settle any procedural protest regarding
the solicitation or award of any bid under his/her purview prior to an appeal being
made to the County Board.

1.

BID PROTEST PROCEDURE

Any actual or prospective bidder, offeror, or contractor who believes they
have been adversely affected In connection with the solicitation or award of
a contract may within ten (10) business days of the sollcitation, bid opening
or award being protested, serve by mall, fax or personally, a letter of protest

to the appropriate Parent Committee ChalrpersorChair.

If the protest or claim Is not resolved by mutual agreement, the Parent
Committee ChalmpersonChalr must submit a declslon in writing to the
protesting entlty via U.S. Certifled Mail, Retum Receipt Requesied within
ten (10) business days from recelpt of the protest, unless a ionger period is
agreed to by the parties. The decision shall state the reasoning for the
declsion reached and shall inform the clalmant of his further appeal rights
under Artlcle 1V{A)4) In this ordinance.

In the event the Parent Committee does not issue a
written decision within the specified time period described in Section b
above, or within such longer period as may be agreed upon between the
parties, the protesting entity may proceed as If an adverse declslon had
been received.

AUTHORITY OF THE FINANCE COMMITTEE CHAIR TO SETTLE CONTRACT
CLAIMS, SUBJECT TO STATUTORY PROVISIONS

All claims by a contractor against the county relating to a contract, except
bid protests shall be submitted in writihng to the Finance Committee
. Such clafms include, without limitation, disputes arising
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under a confract, and those based upon breach of contract, mistake,
misrepresentation, or other cause for contract modification or rescission.

The contractor may request a ‘conference with the Finance Committee
ChalmperearChalr on the claim.

The Finance Committee ChalrperserChair is authorized to attempt to settle
any such dispute. If the dispute or claim is not resoclved by mufual
agreement, the Finance Committee ChairpersenChalr shall issue a decision
In writihg to the protesting entlty via U.S. Certifled Mall, Retum Recelpt
Requested within ten (10) business days from recelpt of the protest, unless
a longer perlod Is agreed to by the partles. The decision shall state the
reasoning for the declslon reached and shall Inform the claimant of his
further appeal rights under Article IV{A)4) In this ordinance.

In the event the Finance Committee ChalrsersenChair does not Issue a
writtan decision within the specified time period described In Sectlon ¢
above, or within such longer period as may be agreed upon between the
parties, the protesting entity may proceed as if an adverse decision had
been recelved.

The Finance Committee ChalrparserChair shall have authority, following
consultation with the State's Attomey’s Office, to make recommendations
as to the settlement of any monetary clalms to the appropriate Kendall
County Board commiitees for their consideration and action.

4. PROTESTOR RIGHT TO APPEAL TO KENDALL COUNTY BOARD

The Finance Committee ChalrpersenChalr or Parent Committee

Ir's decigion(s) shall be final and conclusive unless, within
ten (10) business days from the date of receipt of the decislon, the County
Board ChairpersenChalr recelves a written appeal regarding the subject
decislon.

The County Board T hair shall then, within ten (10} business
days, notify the appellant in writing of the date and time that his appeal shall
be heard before the County Board, and he shall be afforded a reasonable
opportunity to state his position. The County shall also notify any other party
whose interests may be affected by the appeal so they may appear and be
given the opportunity to protect thelr Interests.

The County Board shall then render a final decision by the next regulary
scheduled Board Meeting following the hearing for such appeal and issue
same to appeilant. The decislon of the County Board shall be final and
conclusive.

5. STAY OF PROCUREMENT DURING PROTEST

Page 25 of 28
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In the event of a imely protest this under Section, the approprate Parent
Committee GhalrparsenChalr, after consulting with the State's Attorney, shall
determine whether It is in the best Interests of the County to proceed with the
solicitation or award of the contract or fo stay the process until the protest is
resolved.

PART B — REMEDIES FOR SOLICITATIONS OR AWARDS IN VIOLATION OF LAW

1.

PRIOR TO BID OPENING OR CLOSING DATE FOR RECEIPT OF
PROPOSALS:

If, prior to the bid opening or the closing date for racelpt of proposals, the
requesting department head, after consultation with the State’s Attomey,
determines that a solicitation is in violatlon of federal, state or local law, then the
sollcitation shall be canceled or revised to comply with applicable law.

PRIOR TO AWARD:

If after bid opening or the closing date for receipt of proposals, the requesting
department head determines that a sollcitation or a proposed award of a contract
Is In violation of federal, state or local law then the solicitation or proposal award
shall be canceled In accordance with this Ordinance,

AFTER AWARD:

If, afler an award, the requesting department head determines that a solicltatlon

or award of a contract was In violation of applicable law, then:

a. If the perscn awarded the contract has not acted fraudulently or In bad
faith, the contract may be terminated In accordance with the terms and
conditions of the contract.

b. If the person awarded the contract has acted fraudulently or in bad falth,
the contract may be declared null and void.

if a contract must be terminated pursuant to 3{a) above, then the person
awarded the contract shall be compensated for the actual costs reasonably
incurred under the contract prior to nofification of its termination. However, no
further penalties and/or early termination charges shall be required upon such
termination of the Agreement.

ARTICLE V - ETHICS, PROHIBITED INTERESTS, REQUIRED DISCLOSURES &

VIOLATIONS

PART A =ETHICS

Any or all actions related to this Purchasing Ordinance shall comply with the Kendall
County Ethics Crdinance (Kendall County Ordinance No. 12-18, Including any future
amendments).

PART B - REQUIRED DISCLOSURES OF CONTRACTORS AND VENDORS
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In furtherance of this procurement ordinance’s purpose to protect against fraud and
favoritlsm, the following disclosures must be made:

1. Prior to award, every contractor, unlon, or vendor that is seeking or has praviously
obtalned a contract, change orders to one (1) or more contracts, or two (2) or more
Individual contracts with the county resulting In an aggregate amount at, or In
excess of, the amount required for a board level procurement, shall provide to the
Finance Committee a written disclosure of all political campaign contributlons
made by such contractor, union, or vendor within the current and previous calendar
year to any incumbent County Board member or countywide elected officlal whose
office the contract to be awarded will benefit. The contractor, unlon or vendor shall
update such disclosure annually during the term of a multl-year contract and prior
to any change order or renewal requiring approval by the County Beard.

2. All contractors and vendors who have obtalned or are seeking contracts with the
county shall disclese the names and contact Information of thelr lobbyists, agents
&nd representatives and all individuals who are or will be having contact with
county officers or employees In relatlon to the contract or bid and shall update such
disclosure with any changes that may occur.

3. For purposes of the disclosure requirements set forth in this Section, "contractor
or vendor" Includes owners, officers, managers, lobbyists, agents, consultants,
bond counsel and underwrliters counsel, subcontractors and corporate entiles
under the control of the contracting person, and political action committees to
which the contracting person has made contributions.

4, Any contractor or vendor that knowingly viclates the disclosure requirements set
forth In this Section Is subject to penalties which may include, but ars not limited
to, the Immediate cancellation of the contract and possible disbarment from future
county contracts.

PART C - PROHIBITED INTEREST IN CONTRACTS

Prior to award, every coniractor, unlon, or vendor that is seeking a contract with the
County shall affirm that no Kendall County offlcer or elected official has a direct or indirect
pecuniary interest in the subject company or the subject contract, or, if any Kendall County
officer or elected officlal does have a direct or indirect pecunlary interest In the company
or the contract, that Interest, and the procedure followed to effectuate the contract has
and will comply with 50 ILCS 105/3.

PART D - VIOLATIONS

Non-conformance with this Ordinance may violate County rules and State of lllinois civil
and criminal laws and may result In appropriate legal action, contract cancellation,
discipline and/or sanctions.

ARTICLE VI - AMENDMENT
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Part A - AMENDMENT & REVIEW OF ORDINANCE

The County Board shall review this Ordinance as appropriate, but at least every five
years, to ensure conformance with current statutes and best procurement practices, and
to further the interests of the County. No change to this ordinance shall be effective untll
approved as an amendment by the Kendal! County Board.

Part B - EFFECTIVE DATE
This Ordinance and the regulations contained therein shall be in full force and effect on

and after the date signed below.
ADOPTED and APPROVED this day of _ L 2017.

Scoit Gryder, County Board Chalrman
Attest:

Debble Gillette, County Clerk

Vote total:
Aye:

Nay:
Abstaln:
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KENDALL COUNTY .
ﬁmﬂ*‘f‘f =
OFFICE OF THE SHERIFF L
.. Dwight A Baird, Sherif 'f“““'”‘“] '
1102 Cornell Lane Yorkville Illinois 60560 ;
Phone: 630-553-7500 Fax: 630-553-1972 ;

www.co kendall il us/sheriff

INTEROFFICE MEMORANDUM
To: Law, Justice and Legislation Committee
From: Commander Russo
Date: 9/9/2020
Re: Reallocation of Funds to Purchase Sheriff’s App

Copies:  Asneeded

Keeping the public informed about current events and maintaining the transparency of the Sheriffs Office
operaﬁmswiththeoommunityhasbeencﬁﬁcalhmaiﬂainingourstmgmhﬁonship with the communities that
we serve, It’s more important than ever for us to share critical information with the community; due to the urgent
situations that have been affected all of us, such as the COVID 19 pandemic and instances of civil unrest. The
Kendall County Sheriff’s Office currently nses a combination of social media, press releases and the Kendall
County Website to provide critical information to the community and maintain community ties. We would like to be
able to provide our communities this mformat;pn in a more us%::ﬁ'iendly fashion by utilizing the “Sheriff’s App”.
The Sheriffs App is a mobile application thiat otk with ﬁqg?hones that has the capability to provide
information to the public and give the public'a ¢omuiunicate directly with the Kendall County Sheriff's
Office. The Sheriffs app is a multifaceted afplication thit z used to get critical information out quickly in
circumstances such as severe weather.or thrgats to public safety» i can algo be used to increase commmunity
relations by sharing information with the'piiblic about the day to'dAy Spérations of the SherifPs Department,

The Sheriff’s App also has functionality that would allow the pyblic to search for inmates, request information via
the Freedom of Information Act, deposit méficy onto an inmaté?s acoount, quickly access the app for video
visitation, access jail rules, get information on.the location 6f registered sex offenders, submit crime tips, file citizen
complaints, recognize the outstanding work of a Deputy, and retrieve information about fugitives.

The cost of the Sheriff’s App is $23,980 with annual costs of $8,990.

Given the stated benefits, I would recommend the request for the initial purchase of $23,980 be approved. Ipropose
the initial purchase of the Sheriff’s App be made by reallocating capital funds budgeted to purchase a retinal
scanner. $60,000 was budgeted for the purchase of a retinal scanner and supporting software. The retinal scanner
was budgeted based upon the information available at the time however, research has revealed that the Sheriff's
Office has existing software in place that supports the retinal scanner. Therefore, the purchase of the hardware
required will only cost $4,709 with no recurring costs, leaving a surplus of $55,291. I further recommend that a
portion of the recurring costs of $8,990 be funded from the Commissary Fund.

Respectfully Submitted,

Commander Jeanne Russo
Kendall County Sheriff’s Office
1102 Cornell Lane

Yorkville, IL 60560

—————— e — l-_—-w——_.s-- e —

Ready to Protect, Proud to Serve



AGREEMENT FOR
SERVICES

Valid through 8/31/2020

Kendall County Sheriff's Office
Sheriff Dwight A. Baird

Prepared by:
Chase Watkins
cwatkins@thesheriffapp.com
334.539.5885

August 12, 2020

www.thesheriffapp.com info@thesheriffapp.com
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BACKGROUND

TheSheriffApp.com develops custom iPhone and Android apps for law
enforcement agencies around the country. With more custom apps for Law
Enforcement agencies than any other developer, TheSheriffApp.com is the
“App Developer of Choice”.

DESCRIPTION

TheSheriffApp.com works with progressive organizations to develop custom
iPhone and Android apps to help harness the growing number of users that
leverage mobile devices, when engaging with an organization. After initial
discussions with Kendall County Sheriff's Office, TheSheriffApp.com has
developed a mockup design of what could be developed for the Sheriffs
Office.

PRELIMINARY DESIGN

While the following mockup is only a draft, it is the intended baseline for the
design based on conversations with TheSheriffApp.com and Kendall County
Sheriff's Office. This design can change through the process without
additional fees. It must be locked down prior to the development phase of
the process.

www.thesheriffapp.com info@thesheriffapp.com
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FEATURES

Contact Us

Press Releases

Sheriff's Welcome

Submit A Tip

Join Our Team

COVID-19 Meodule

Inmate Search / Recent Arrests

(Appriss/VINE Integration)

Sex Offenders (Offender Watch Integration)

9. Most Wanted

10. Jail Information

11. Soctal Media Integration (Facebook +
Twitter)

12. Unlimited Push Notifications

13. Multi-Channel Notifications

14, Weather / NWS Alerts

15. More

Noop N~

o

*The above features are recommendations based on our experience, you will
be able to add and remove at no extra cost prior to development.

Those that download the app will have the most up to date information from the
Kendall County Sheriffs Office.

TheSheriffApp.com was created to help Sheriff Offices better communicate their
messages to their organization and community. Our goal is to develop a core group
of technology services that allows your organization to create, upload and share
content specific to your organization for distribution te others around your
county/Parish, State and around the world.

Mme_shﬂfﬁagwm info@thesheriffapp.com
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SERVICE

TOTAL

iOS Development (Apple App Store)

(one-time fee) $7,495.00

Android Development (Google Play)

{one-time fee )$7,495.00

Year One Appriss & OffenderWatch Integration $1,495.00
Support & Maintenance

Year One Support & Maintenance $7,495.00
Year One Total $23,980.00
Subsequent Year Support and Maintenance $7,495.00
Subsequent Year Appriss & OffenderWatch $1,495.00
integration Support & Maintenance

Total Annual Fee (Subsequent Years) $8,990.00

* Pricing is based on a 3 year commitment

PUSH NOTIFICATIONS
Mukti-Channel Push Notifications
Agency may target communications to particular

groups, and will provide TheSheriffApp.com with a list

of selected groups, with a practical limit of twelve (12)

groups. Can also include up to 3 private pin protected

channels.

UNLIMITED INCLUDED

wwyy.thesheriffapp.com info@thesheriffapp.com
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OPTIONAL SERVICE TOTAL | CHECK BOX
Marketing Kit A $995.00 (Waived)
Includes: - FREE
e Vertical 25'x 6’ Banner
Design
¢ Seven Social Media Promo
GCraphics
e Facebook + Twitter Cover
Photo )
e Postcard Design
s Business Card Design
¢ Website Smart Banner
e Press Release Template
Marketing Kit B $1,995.00
Includes:
e Marketing Kit A {Shown
Above)
e Printed + Shipped (1) Vertical
25'x 6 Banner
e Printed + Shipped (1,000}
Business Cards
* Promo Video W/ Voiceover
(60 Seconds)
Marketing Kit ¢ $995.00
Includes:
e Marketing Kit A {Shown
Above)
e Promo Video W/ Voiceover
{60 Seconds)
www.thesheriffapp.com info@thesheriffapp.com
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TheSheriffApp.com proposes to develop an iPhone and Android app for
Kendall County Sheriff's Office.

TheSheriffApp.com was created to help Sheriffs Offices better communicate
with their respective community. Our goal is to develop a core group of
technology services that allows your organization to create, upload and share
content specific to your organization for distribution to others around your
County, State and around the world.

THIS AGREEMENT is made between OCV, LLC (“Host") having an

address at 809 2nd Avenue, Opelika, AL, 3680] and:

Kendall County Sheriff’s Office (“Customer") having a mailing address at

1102 Corneli Ln, Yorkville, IL. 60560 and is effective from

Start Date: Date Customer Sians Proposal to End Date: Three Years
Followina Si B ble A Iy T frer

1. SERVICES: Host agrees to provide custom mobile app development
services and support.

2. BILLING AND PAYMENT:

50% due when mockup of mobile app is approved, 50% due December st
2020. Terms {Net 30)

Annual Maintenance / Subscription Payment Schedule - 2020 & Beyond

Total Annual Maintenance / Subscription Fee - Annual fee billed annually on
contract anniversary date,

3. *TERM AND TERMINATION: This Agreement is effective as of the date of
this Agreement and will extend for a period of 12 months.

*At the end of the initial contract period, Host will contact the customer for a
renewal confirmation. Confirmation is typically communicated through email
or other electronic means. Host will also send a renewal invoice 30 days prior

www.thesheriffapp.com info@thesheriffapp.com
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to the expiration of this agreement. Receiving the invoice without renewal
confirmation does not lock the customer into renewal. Customer will have 30
days to decline renewal. Host retains ownership of all intellectual property
rights associated with the services, its technology and any enhancements or
modifications thereof.

4. AMENDMENTS: This Agreement may be supplemented, amended, or
modified only by the mutual agreement of the parties. No supplement,
amendment, or modification of this Agreement shall be binding unless it is in
writing and signed by all parties.

5. ACCEPTANCE OF TERMS: Use of services provided by Host constitutes
acceptance of the terms and conditions contained in this agreement and any
amendments thereto.

www.thesheriffapp.com info@thesheriffapp.com
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OCV, LLC TERMS AND CONDITIONS

1. MOBILE APP CREATION AND REVIEW PERIOD: Upon execution of this contract,
the OCVapps team will go to work on designing and building your app(s). At the
design phase, we will solicit your initial design ideas, existing graphics and logos and
use any other existing.asset that you have to set the direction. A mock up /
prototype will be developed using graphics and be sent to you for approval/ review.
This will happen prior to the start of coding. Upon electronic approval of the
prototype images, OCV, LLC will begin coding your app (contingent on having all
information from the customer).

Upon completion of the code, OCV will review and test the app at all levels. Once the
app passes our internal review and processes, we will upload it to the Apple iTunes
Store/Google Play store for official App review and release.

Upon acceptance of the app within the iTunes store/ Google Play store, we will notify
you via email/phone. After the App is released in the stores we will train you how to
use the control panel and how to update your app. Total elapsed time estimate: ~
45 - 60 days after all information is provided to Host project management staff.

2. OCV, LLC Features: Features will be solidified after contract acceptance.

3. CUSTOMER/OCV CONTROL: An OCVapp exists in two parts: the “features” and
“content”. The features remain static in nature. The “content” is the update-able
features that the client can update. OCV will work with your team to ensure that you
can edit the “content” via RSS feeds and a custom web accessible control panel.
Unless requested of OCV by the client, only the client can make changes to the
content within the control panel.

4. PUSH NOTIFICATION AND OTHER ALERT NOTIFICATIONS: An OCVapp may be
instrumented with a Push notification or other Alert terminology. OCV does not
warranty, suggest, or advertise that an OCVapp is designed for life saving immediate
warnings. The OCVapp push notification and alert systems are simply intended to
give a central location for end users to see the latest information. While it will be the
intent of a push notification to be delivered to your OCVapp, it is not something that
can be guaranteed. Due to the technical limitations, multiple internet connections
and outside factors that are out of the control of OCV, we suggest that our warnings
will almost always be delivered in less than a minute. Some instances will show
quicker and others slower. There is a chance that during a storm or other -
emergency, information may slow due to power outages, mobile phone network
shortages or outages and many other factors. In severe situations, the feed may not

www.thesheriffapp.com info@thesheriffapp.com
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happen at all.

Note: Never assume that the end user has received the push notification. Due to the
requirements of the marketplace, push notifications are opt-in services. A user can
turn off the notifications at any time or uninstall the app.

5. Warranties Disclalmer: Due to the many links in the overall national and regional
comimunication networks and infrastructure (national/regional cellular/mobile
communication networks and their traffic management, land-phone lines and
regional switching networks, power grids, etc.) all of which are completely outside
the control or monitoring of OCV, OCV disclaims any and all warranties with respect
to the Client’s use of an App developed by OCV, direct or indirect, including but not
limited to warranties of merchantability and fitness for a particular purpose. In no
event shall OCV, its affiliates, business partners, service providers, employees, agents,
representatives, or shareholders be liable to customer for any incidental,
consequential, indirect, special, or punitive damages {including damages due to:
service failures, business or service interruptions, etc.) for any aspect of its service
outside of OCV's direct control.

IN WITNESS WHEREOF, the parties have executed this Agreement by their duly
authorized representatives.

Customer OCV.LLC (TheSheriffApp.com)

Printed Name Printed Name

Signature Signature

Title Title

Date Date
www.thesheriffapp.com info@thesheriffapp.com
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HOW C-PACE CAN MAKE COMMERCIAL

PROPERTY MORE ENERGY EFFICIENT

Bullding
Controls

1 P . : =
5 @ e tiiiiiia. BRI KEEP Program
Eligible

"
4

Improvements

Agriculture

Retail Multi-Family Industrial/
Manufacturing
THE C-PACE PROCESS
D ﬂ
H e ===

Visit lecaPACE.org Meet Capital Provider Property Owner Improvements
for an applcation Quallfications and finances complates repaid via property

Underwriting Improvement Improvement tax bill

C-PACE (Commercial Property Assessed Clean Energy) - potential 100%
private equity financing of energy efficiency projects repaid through the
property tax bill at fixed interest rates,

VISIT iecaPACE.org FOR MORE INFORMATION

VATION

ORITY NFP




I THE ILLINGIS

.....

Setting the PACE in lllinois

Anna Maria Kowalik, IECA/Inland Green Capital
Jason Stringer, IECA/Slipstream
Brett Bridgeland, IECA/Slipstream
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T THE ILLINOIS
ENERGY

M CONSERVATION
W AUTHORITY NFPR

Anna Maria Kowalik Jason Stringer Brett Bridgeland
IECA/Inland Green Capital IECA/Slipstream IECA/Slipstream
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T THE ILLINOIS
b enercy
M CONSERVATION

B AUTHORITY NFP

WHO is the lllinois
Energy Conservation
Authority (IECA)?

The Illinois Energy Conservation
Authority NFP (IECA), comprised
of nationwide industry experts, is
an lllinois not-for-profit
corporation (501c3 non-profit
status in process) which has been
at the forefront of developing
Commercial Property Assessed
Clean Energy (C-PACE) programs
in lllinois (IECA PACE Program).
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PACE L5
Programs

Commercial PACE (2011-19):
*0Over $1 Billion financed

*Qver 2,000 Projects
conipleted

I0X. 17,000 Jobs
created

g SRRV 0o MR Wermad ey

Map key

N

Active program(s) Program In development PACE-enabled
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Property
Assessed
Clean
Energy
(PACE)

« PACE is a financing option for

commercial property owners to fund
energy efficient measures for their

properties.

= Offers 100% funding through local and

state governments.
#» PACE Improvements

affixed to the property.

are permanently

# Most commercial property types are

acceptable including:
# Retail.
Industrial Facilities.

Hospitality.
Office.

L S W T T R Y

Muitifamily (greater than 4 units, leased only).

Affordable Housing (greater than 4 units).
Other Types on Case-By Case Basis.

# PACE is a voluntary program.

60




# Main BARRIERS to Energy
Efficient Upgrades:

» Capital
« Difficulty finding financing sources

» Loans secured by mortgages are due on
sale of property
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# No upfront capital needed- 100% financing

# Allows access to energy efficient technology,
that might have been unavailable to the
Why PACE? property owner otherwise

# Energy savings can increase a property value
and cash flow
Property ) : :
# Lien runs with property not with property
Owner owner (non-recourse and can be reflected off
Persp ective Balance Sheet- consult with your tax advisor)

# Up to 25 years term fully amortizing.

# Assessment term matches the useful life of
improvements
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¢ Provides a value-add Client service

Why PACE?

# Easier Client approval on projects

Contractor / . |
Architect « Helps meet schedules for industry-mandated

; and code-required upgrades
Perspective e pS

# Enables coordination of building systems,

likely not possible, otherwise, due to financial
constraint
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Why PACE?

Municipal
Perspective

# $0 net costs to “Issuer”/Government Body

# Economic development and job creation

)

-

o

within the approved area

Available to all constituents with qualifying

properties

Increased property value due to

modernization

Beneficial for environment
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# Finances Property Improvements up to 100%,
increasing Property Value, while leaving in place
the current Lender commitment

Why PACE?

# Allows Capital Expenditures to be added on a
Lender non-recourse basis

Perspective
# Could increase Property Value, thus lowering
Lender LTV

# In case of default, PACE’s priority over the

Mortgage is for current tax payments ONLY —
no acceleration of the entire PACE debt
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2nd Highest Population County

' 39 Municipalities
. 336 Square Miles
Population: 931,826

90,000+ Businesses

First C-PACE Financing Project in IL
High Number of Diverse Industry Sectors

() DUPAGECOUNTY
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Healthcare & Social Assistance- 8 award-winning hospitals; 77,000+ employees; $5.8 billion GDP; fastest growing industry
‘ Professional/Administration Services - 2nd highest growth sector; more than 63,000 employees
Retail -3rd fastest growing with more than 62,00 employees

Advanced Manufacturing - Employs more than 57,000; 3,500 properties; 2nd largest in IL
‘ Food Processing & Distribution- More than 11,00 jobs; 51 major employers in DuPage
Transportation, Logistics & Warehousing - Employs more than 33,000; 144 million square feet
Total Employment - 653.705 ‘

Information provided by Choose DuPage Economic Development Alliance

(*) DUPAGECOUNTY




5th Highest Population County in

IL
32 Municipalities
524 Square Miles

40,000+ Businesses

First C-PACE Program Launched in IL.
Diverse Land Use — Agricultural, Suburban,

Urban

Kane County

IPupulnlion: 532,403 — 2018 Est.
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K;n—e County, IL

Top Employers in Kane County O

Manufacturing — 46,350 Employees

Retail/Trade — 32,880 Employees, Highlighted by the Randall Road Corridor and Aurora Outlet Mall
' Health Care & Social Assistance — 27,786 Employees, 5 Award ‘Winning Hospitals

Other Key Employers

Educational Services- 26,222 Employees, 2 Community Colleges and 2 Universities in Kane County
Construction — 19,310 Employees
Professional, Scientific & Technical Services- 18,556 Employees

o — More 000

Kane County
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The Science of CO2e

‘ COz2E, OR CARBON DIOXIDE EQUIVALENT, IS A STANDARD
UNIT FOR MEASURING CARBON FOOTPRINTS.

| THE IDEA IS TO EXPRESS THE IMPACT OF EACH DIFFERENT
GREENHOUSE GAS IN TERMS OF THE AMOUNT OF CO2 THAT WOULD
‘ CREATE THE SAME AMOUNT OF WARMING.

THE CARBON DIOXIDE EQUIVALENT (CO2E) ALLOWS THE
DIFFERENT GREENHOUSE GASES TO BE COMPARED ON A LIKE-
FOR-LIKE BASIS RELATIVE TO ONE UNIT OF COz.

‘ FOR EXAMPLE: CO2E INCORPORATES METHANE (CH4) AND
NITROGEN DIOXIDE {NO2)LEVELS, WHICH ARE 25X AND 298X MORE
POWERFUL, RESPECTIVELY, THAN CARBON DIOXIDE AS GWP {(GLOBAL

WARMING POTENTIAL)

;
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FIRST Illinois C-PACE Deal

Industrial Flex Space
Roof Replacement and Solar PV System
Approx. 23.800 Square Feet

Financing — $318,000 Approved C-
Pace

Term — 25 Years

Capital Provider — Inland Green
Capital LLC

Vendor — Bright Life Renewable Energy
LLC

Anticipated Annual Utility Savings of
$10,075, aside from grants, incentives,
and rebates

Energy Savings: 26,785 kWh, saving
71.5 metric tons of CO2e from the
environment
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Second Illinois C-PACE, Deal

« QOffice Space
* Window Retrofit

* Approx. 14.000 Square Feet

+ Financing — $94,019 Approved C-Pace

» Term — 25 Years

» Capital Provider — Inland Green
Capital LLC

* Vendor - Riggsby Companies LLC

* Anticipated Annual Utility Savings of
$5,900, aside from grants, incentives,
and rebates

+ Energy Savings: 2,700 therms and

38,500 kWh annually, saving 36 metric
tons of CO2e (1900 Ibs of CH4 Methane
& 500 lbs of NO2 Nitrogen Oxide) from
the environment




FIRST Kane County K

Industrial Flex Space

* Roof Replacement and Solar PV System

* Approx. 48.000 Square Feet

» Financing - $351,136 Approved C-Pace

* Term — 20 Years

« Capital Provider — Inland Green
Capital LLC

. Zﬁlédgr — Bright Life Renewable Energy

* Anticipated Annual Utility Savings of
$9,330, aside from grants, incentives &
rebates

* Energy Savings: conserving 115,000
kWh, saving 64.9 metric tons of CO2e
from the environment

¥ Kane Energy Efficiency Program (C-PACE)




..'E.i'.ﬁ ENERGY =
il CONSERVATION

8 AUTHORITY NFP

Thank You!

Please feel free to contact us with any questions.

Anna Maria Kowalik
IECA/Inland Green Capital
888-874-4322
annamaria.kowalik@iecapace.org

Jason Stringer
IECA/Slipstream -

] ity e e iy

jstringer@slipstreaminc.org = -

Brett Bridgeland
IECA/Slipstream
bbridgeland @slipstreaminc.org
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IFees and Cost Proposal - Kendall County

Program Administrator for a Property Assessed Clean Energy

Proposer Fees
Project Under | Project $50k- $500k | Project $500k-$1M Project Over $1M
Fee Description $50k {Col 1) (Col2) {Col 3) Notes
Application Fee N/A $150.00 $150.00 $150.00
Processing and Underwriting Fee N/A $4,375.00 $13,125.00 $17,500.00 1.75%. Project Size Assumptions: Col 1:
$250,000, Col 2: $750,000 and Col 3:
$1,000,000. Prgram Fee is capped at a
transaction size of $4,300,000
Energy Audit Fee N/A Market Market Market
Jurisdiction Cost of Recovery Fee N/A TBD by TBD by TBD by To cover reasonable and actual expenses.
Jurisdiction Jurisdiction Jurisdiction
Recording and Disbursement Fee N/A Per County Per County Per County
Recorder Office Recorder Office Recorder Office
Bond Trustee Fee N/A Market Market Market
Title and Escrow Fee N/A Market Market Market
Origination Fee N/A Negotiable w Negotiable w Negotiable w
Cap Provider Cap Provider Cap Provider
Other: N/A $200 per $200 per $200 per Collection fee for PA. County may want to add
Installment installment installment a collection fee
Total Fees $0.00 $4,525.00 $13,275.00 $17,650.00 Not including Other servicing fee
Percentage/Amount for Lake County N/A TBD by TBD by TBD by To cover reasonable and actual expenses.
County County County
Additional Notes: Bond issuer fee may also apply.
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IFees and Cost Proposal - Kendall County

Program Administrator for a Property Assessed Clean Energy

Proposer Fees
Project Under | Project $50k- $500k Project $500k-$1M Project Over $1M

Fee Description $50k (Col 1) {Col2) {Col 3) Notes

Application Fee N/A $150.00 $150.00 $150.00

Processing and Underwriting Fee N/A $4,375.00 $13,125.00 $17,500.00 1.75%. Project Size Assumptions: Col 1:
$250,000, Col 2: $750,000 and Col 3:
$1,000,000. Prgram Fee is capped ata
transaction size of $4,300,000

Energy Audit Fee N/A Market Market Market

Jurisdiction Cost of Recovery Fee N/A TBD by TBD by TBD by To cover reasonable and actual expenses.

Jurisdiction Jurisdiction Jurisdiction
Recording and Disbursement Fee N/A Per County Per County Per County
Recorder Office Recorder Office Recorder Office

Bond Trustee Fee N/A Market Market Market

Title and Escrow Fee N/A Market Market Market

Origination Fee N/A Negotiable w Negotiable w Negotiable w

Cap Provider Cap Provider Cap Provider
Other: N/A $200 per $200 per $200 per Collection fee for PA. County may want to add
Installment installment installment a collection fee
Total Fees $0.00 $4,525.00 $13,275.00 $17,650.00 Not including Other servicing fee
Percentage/Amount for Lake County N/A TBD by TBD by TBD by To cover reasonable and actual expenses.
County County County

Additional Notes:

Bond issuer fee may aiso apply.
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Timeline and Milestones

Proposed Timeline: PACE Program Development and Launch

PHASE |
Contract Execution
Initial Draft of Program Report
Conduct Outreach to Stakeholders
County comments on draft of
Program Report
Finalize PACE Program Report
County submits PACE Program
Report and ordinance to Board of
Commissioners
Finalize all materials and launch
PACE program

PHASE Il

Program Launch Date: initial One-
Year Program Pllot

Outreach & marketing

First project closed

Initial program report due

Update program requirements and
materials based on results of year 1
pilot

0 | Month 1 ! Month 2 Month 3

Month 4

1123

10

11

12

X
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R-201911-06-253
RESOLUTION

RESOLUTION ESTABLISHING AN AGREEMENT BETWEEN THE COUNTY OF MCHENRY
AND THE ILLINOIS ENERGY CONSERVATION AUTHORITY NFP, TO PROVIDE
COMMERCIAL PROPERTY ASSESSED CLEAN ENERGY IMPROVEMENT
ADMINISTRATOR SERVICES

WHEREAS, the lllinols State Lagislature has enabled Counties to establish a Commercial
Property Assessed Clean Energy Program under the Property Assessed Clean Energy Act (50 ILCS 50),
and the County of McHenry searched for firms that could provide these services at no cost to the County,
and :

WHEREAS, the Purchasing Director found DuPage County competitively velted qualified firms to
provide Program Adminlstrator Services fo help establish and manage a County of McHenry Proparty
Assessed Clean Energy Program that allows for financing energy efficiency and renewable energy
" Inltiatives in commercal, Industrial, and muiti-family bulldings; and

WHEREAS, the Program Administrator will collaborate with the County to develop the program
elements, proceduras, administrativa fees, and forms In accordance with statutory requirements, and
implement the program; and

WHEREAS, the Administretive Services hes reviewed this recommendation.

NOW, THEREFORE BE IT RESOLVED, by this County Board of McHenry County, lilinols It
hereby authorizes the Purchasing Director o executs an agreement with the Hiinols Energy Conservation
Autharity NFP to provide PACE Administrator Program Services at no cost to the County; and

BE IT FURTHER RESOLVED, that the County Clerk Is hereby authorized to distribute a certifled
copy ‘of this Resolution to The Purchasing Director, the County Assessor, the Director of Finance, and the
County Administrator.

DATED at Woodstock, lifinols, this 19th day of Nowrf.:.n. ZOW

Jach 0. Franks, Chalfman
ATTEST: /
L/ /

cHanry County Board
b
Josep);VJ . TIrI/J, Calinty Clerk

8073 / emletendre ) ' Page 1
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STATE OF ILLINOIS )
) S§
COUNTY OF MCHENRY ) 16.2.A.1
1, Joseph J Tirio, County Clerk within and for sald County and State aforesaid, do bereby
certify the attached to bo a true and complete copy of Resolution R-20191 1-06-253; Bsteblishing an Agreement
between the County of McHenry and the Ilinois Energy Conservation Authority NFP, to Provide Commercial

Property Assessed Clean Energy Improvement Administrator Services. ,
WHEREOF I have hercunto subscribed my hand and affixed the official seal of sald County, at my office

in Woodstock, Illinois this 19% day of November, 2019,

McHenry County Clerk
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1.0 Introduction

Pursuant to lllinols Public Act 100-0980 (see Appendix A: State of lllinols PACE Statute), Hlinols Local
Units of Government are authorized to create a Property Assessed Clean Energy (PACE) Area in order
to partner with private sector Capltal Providers to provide PACE Financings to property owners for
qualified PACE Projects. A PACE Financing Is secured by an Assessment on the real property where
clean energy Improvements are Installed. According to county ordinances (see Appendix B: PACE
Financing Ordinance) adopted In certain fliinois counties, The lllinols Energy Conservation Authority,
NFP (the “IECA” or “Program Administrator”) Is happy to offer the IECA PACE Program {“The Program”
or “IECA PACE").

[ECA PACE Is a low cost PACE program that offers an open-market solution for building owners and
promotes clean energy and economic development in lllinols communities. The beneflts of The
Program are avallable to building owners located in Participating Communities. Any lllinols Local Unit
of Government may enact a PACE Ordinance to establish a PACE Area within its corporate
boundaries and opt into IECA PACE. Communtties interested In participation should contact the

Program Administrator at hitp://lecapace.org,

IECA PACE Is an Innovative program that enables commercial and Industrial property owners to
obtain low-cost, long-term financing for energy-efficiency, alternative energy, renewable energy, and
water conservation improvements. PACE Financings help property owners overcome financial
barrlers that typically discourage investment in energy and water conservation improvements to new
and existing bulldings. improvements financed using PACE can be completed with no up-front, out-of-
pocket cost to property owners and can generate posltive cash flow upon completlon. The term of a
PACE Financing may extend up to the useful life of the Improvement, which may be as high as 30
years and can result In cost savings that exceed the amount of the PACE Financing, The results may
include improved business profitabllity, an Increase In the property value and Improved sustainabllity
of the real estate asset.

PACE Financing is secured through a voluntary PACE Assessment, repayment of which can be
collected on the property tax bill or directly by the PACE Capital Provider or Its designee. Like property
taxes, PACE Financings may be transferred to the next property owner if the property Is sold. The
remalning balance of the PACE Financing Is repaid by the subsequent owners, who continue to
recelve the benefits of the improvements from the PACE Project. PACE Financing is avallable for
property owners of commercial, industrial, agricultural, institutional, and multifamily bulldings with
five or more units. PACE Financing for residentlal properties with four or fewer units is not offered by
IECA PACE at this time.

To take advantage of IECA PACE, a property owner develops a qualifying energy and water
conservation, renewable energy, and/or alternative energy project with a Reglstered Contractor of
their cholce. Buliding owners have the cholce to arrange project financing with any qualifled PACE
Capital Provider. The property owner and PACE Capital Provider then apply to IECA PACE via
hitps://lecapace.org/prolect-center to qualify their project for PACE Financing according to the
criteria in these Program Guidelines. !f the PACE Project is approved, the Local Unit of Government
and the Record Owner enter into & PACE Assessment Contract that governs the terms of the PACE
Assessment. The Record Owner and PACE Caplital Provider execute a separate Financing Agreement
that defines the terms of the PACE Financing.

IECA PACE relies on private financial institutions to provide capital to fund PACE Financings. IECA
PACE Is open to any Capital Provider Interested In participation. Intsrested financial institutions may

apply to the Program Administrator to become a qualified PACE Capital Provider via

LD/ /iecapace . org/I A NS-CADIE-providers.
Copyright © 2019 The Hllinols Energy Conservation Authority NFP. IECA PACE Program Guidelines
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2.0 Definitions

This section establishes deflnitlons of terms used in these Program Guidelines.

Alternative Energy iImprovement - The Installation or upgrade of electrical wiring, outlets, or charging
stations to charge a motor vehicle that is fully or partially powered by electriclty.

Annual Fee - This fee Is collected annually with the PACE Assessment Contract instaliment payment
over the term of the PACE Financing. (See Section 6.0 Program Fees for further details.)

Applicant - Any Person, or their authorized agent, that submits an application to the Program
Administrator with the Intent to utilize PACE Financing to fund a PACE Project for Property that it
owns. :

Application Fee ~ This fee Is due at the time the Final Application Is submitted for review by the

Program Administrator. (See Section 6.0 Program Fees for further detalis.)

Assessment Contract - A voluntary written contract between the Local Unit of Government (ora
Permitted Assignee) and Record Owner governing the terms and conditions of financing and
assessment under the I[ECA PACE Program, that is recorded in the appropriate jurisdiction’s property
records, and setting forth the terms of the PACE Financing. The form of the Assessment Contract Is
attached hereto as Appendix D. Also referred to In this document as a PACE Assessment Contract.

Bond Agreement - An agreement pursuant to which a local government, bonding authority or other
such institution agrees to loan the proceeds of revenue bonds Issued with respect to a project to the
appropriate agency upon terms providing for loan repayment instaliments at least sufficient to pay
when due all principal of, Interest, and premium, if any, on those revenue bonds, and providing for
malntenance, insurance, and other matters in respect of the project

Completion Certificate - A written acknowledgement by a Record Owner and Reglstered Contractor
that all work required under the Final Application for the PACE Project has been fully and
satisfactorlly completed and that the Local Unlt of Government has fulfilled its responsibllities under
Section 25 of Public Act 100-0980.

Direct Costs - All ECM direct costs necessary to complete the installation of a PACE Project, such as
the installation/construction contract amount (materials and labor) and any required ancillary cost
Incurred In order to complete the installation of an ECM.

Eligible Property - Any Property located in a PACE Area that is utilized for general commercial
purposes such as retall, Industrial, office, agricultural, and hospitality uses, as well as certain
muktifamily property with five or more units.

Eligible Property Owner - A Person who is a Record Owner of an Eligible Property (including a Person
who will become the Record Owner of an Eligible Property immediately following the closing of a
PACE Financing, subject to documentation reasonably satisfactory to the Program Administrator)
located In a PACE Area that meets the eligibllity requirements set forth in in these Program
Guldelines.

Copyright © 2019 The lllinols Energy Conservation Authority NFP, IECA PACE Program Guidelines
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Energy Assessment - An assessment of the Energy Conservation Measures proposed for the PACE
Project conducted by the Reglstered Contractor or professional engineer In compllance with Section

Energy Conservation Measure or ECM - Any type of project conducted, including Energy Efficiency
Improvements, Alternative Energy Improvements, Renewable Energy Systems, and Water Use
improvements iImplemented at an Eligible Property. The types of projects Implemented vary, but
usually are designed to reduce utility and/or fuel costs: water, electricity, natural gas, and
transportation fuels being the maln four for Industrial and commercial enterprises. The alm of an
ECM should be to achleve a savings, reducing the amount of energy or water used by a particular
process, technology or facility.

Energy Efficiency - Measures that reduce the amount of electriclly or natural gas consumed in order
to achleve a glven end use. “Energy efficiency” Includes voltage optimization measures that
optimize the voltage at points on the electric distribution voltage system and thereby reduce
slectricity consumption by electric customers’ end use devices. “Energy efficiency” also includes
measures that reduce the total Btus of electricity, natural gas, and other fuels needed to meet the
end use or uses.

Energy Efficiency Improvement - Equipment, devices, or materlals intended to decrease energy
consumption or promote a more efficient use of electricity, natural gas, propane, or other forms of
energy on property, including, but not limited to, all of the following:
(1) Insulation in walls, roofs, floors, foundations, or heating and cooling distribution systems;
(2) storm windows and doors, multi-glazed windows and doors, heat-absorbing or heat-reflective
glazed and coated window and door systems, and additional glazing, reductions in glass
-area, and other window and door system modlfications that reduce energy consumption;
(3) automated energy control systems;
(4) high efficiency heating, ventilating, or alr-conditioning and distribution system modifications
or replacements;
(5) caulking, weather-stripping, and alr sealing;
(6) replacement or modification of lighting fixtures to reduce the energy use of the lighting
system;
{(7) energy controls or recovery systems;
(8) day lighting systems; and
(8.1) any energy efficiency project, as defined in Section 825-65 of the Illinois Finance
Authority Act; and
() any other Installation or modification of equipment, devices, or materials approved as & utility
cost-savings measure by the governing body.

Energy Project - The installation or modification of an Alternative Energy Improvement, Energy
Efficiency Improvement, or Water Use Improvement, or the acquisition, installation, or improvement
of a Renewable Energy System that is affixed to a stabilized existing property. .

Final Application - The application to participate in IECA PACE and receive a PACE Financing that is
approved by the Program Administrator and that conflrms the Applicant has met all the requirements
set forth in these Program Guidelines. Approval of the Final Application by the Program
Administrator is condition precedent to closing a PACE Financing.

Fihanced Amount - The dollar amount of the speclal assessment levied agalnst the Property as set
forth in the Assessment Contract.

Copyright © 2019 The lllinols Energy Conservation Authority NFP. IECA PACE Program Guldelines
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Financing Agreement - The document exscuted by the Record Owner and the Capital Provider that
deflnes the terms of the financing, which comply with the requirements of IECA PACE and which are
mutually agreed upon by the Record Owner and the Capltal Provider.

Govemning Body - The county board or board of county commissioners of a county, the clty council of
a city, or the board of trustees of a village.

IECA PACE (“The Program") - The PACE program offered by the lilinois Energy Conservation Authorlty
(IECA) and administered by the Program Adminlistrator pursuant to the terms of these Program

Guidelines.
Local Unit of Government - A county, clty, or village.

Mortgage Lender Consent - The written consent of the existing holder(s) of a mortgage or other real
property llen on the Eligible Property of an Applicant, which must be obtained by an Applicant prior to

closing on a PACE Financing, (See Section 9.0 Mortgage Lender Consent for further details.)

Notice of IECA PACE Approval - This is a notice provided to the Record Owner by the Program
Administrator that signifies that the Final Application Is compiete and has been approved by the
Program Administrator. Following receipt of this notice the Record Owner may close their PACE
Financing.

PACE - The acronym for Property Assessed Clean Energy.

PACE Area - An area within the Jurisdictional boundaries of a Local Unit of Government created by an
ordinance or resolution of the Local Unit of Government to provide financing for Energy Projects
under a Property Assessed Clean Energy Program. A Local Unit of Government may create more than
one PACE Area under the program, and PACE Areas may be separate, overlapping, or coterminous,

PACE Capital Provider - Any Permitted Assignee, Warehouse Lender, or financial institution that
meets the participation requirements set forth in the Request for Qualifications from Interested PACE
Capltal Providers and that makes a PACE Financing.

PACE Financing -Any set of activities undertaken between a Participating Community, a PACE Capital
Provider, a Registered Contractor(s) and a Record Owner to finance a PACE Project.

PACE Project - An Energy Project installed on real property that meets the requirements set forth in
these Program Guidelines.

PACE Statute -lliinois Statute, 50 ILCS 50.

Participating Community - An Ilflinols Local Unit of Government that has adopted an ordinance to
establish a PACE Area and joined the IECA PACE Program

Permitted Assignee - 1) Any body politic and corporate, (2) any bond trustee, or (3) any Warehouse
Lender, or any other assignee of a Local Unit of Government designated in an Assessment Contract.

Person - An individual, firm, partnership, association, corporation, limfted liablitty Company,
unincorporated joint venture, trust, or any other type of entity that Is recognized by law and has the
title to or interest In property. "Person® does not Include a Local Unit of Government or a

Copyright © 2019 The lllinols Energy Conservation Authority NFP. IECA PACE Program Guldelines
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homeowner's or condominium assoclation but does Include other governmental entities that are not
Local Units of Government.

Pre-Application - The Initial application completed by an Applicant by which the Program
Administrator can determine whether the proposed project Is located on an Eligible Property and that
the Applicant is aware of the program requirements. Approval of a Pre-Application is a requirement

prior to the Final Application step. (See Section 7.1 Application Process Overview.)

Program Administrator - The illinols Energy Conservation Authority, NFP (IECA), a not-for profit entity
that will administer a Program on behalf of or at the discretion of the Local Unit of Govemment. It is
responsible for arranging capital (if the property owner does not have a PACE Capital Provider) for
the acquisition of bonds issued by the Local Unit of Government or the Authority to finance PACE
Projects. It is additionally responsible for marketing the program, approving PACE Financings, and
servicing repayment.

Program Fee - A one-time administration processing and Program Fee paid to the Program
Administrator at or prior to the PACE Financing closing date. (See Section 6.0 Program Fees for
further detalls.)

Program Guldelines - This document setting forth the IECA PACE Program's requirements,
recommendations, and processes under which Record Owners seeking to complete a PACE Project
may be approved to utilize PACE Financing.

Project Center - A web portal containing all documents, applications, and instructions required to be
approved for a PACE Financing through {ECA PACE.

Property - Privately-owned commerclal, industrial, non-residential agricultural, or multi-family (of 5 or
more unlts) real property located within the Local Unit of Government but does not Include property
owned by a Local Unit of Government or a homeowner's or condominium assoclation.

Record Owner - The Person who Is the titieholder or owner of the beneficial interest In Property.

Reglstered Contractor - A business or organization that possesses all required licenses; has
accepted all required terms and conditions of participation In the IECA PACE program; and has been
approved by the Program Administrator to provide services to Record Owners In the IECA PACE
Program.

Renewable Energy Feaslbility Study - A study that provides technology and financing
recommendations for the Installation of a Renewable Energy System. The feasibility study must be
performed by a renewable energy expert with detalled knowledge of the Renewable Energy Systems
under conslderation in compliance with i .

Renewable Energy Resource - Includes energy and lts associated renewable energy credit or
renewable energy credits from wind energy, solar thermal energy, photovoltaic cells and panels,
blodiesel, anaerobic digestion, and hydropower that does not Involve new construction or significant
expansion of hydropower dams. Landflli gas produced in the State of lllinois is considered a
Renewable Energy Resource. The term does not Include the incineration or buming of any solid
material,

Renewable Energy System - A fixture, product, device, or interacting group of fixtures, products, or
devices on the customer's side of the meter that use one or more Renewable Energy Resources to

Copyright © 2019 The Hlinois Energy Conservation Authority NFP. IECA PACE Program Guidelines
All Rights Reserved. Aprll 19, 2010 | Page 8

87



generate electricity, and specifically includes any renewable energy project, as defined In Section
825-65 of the lllinols Finance Authority Act,

Semi-Annual Installment - The portion of the PACE Financing that Is due and payable for a particular
period according to the PACE Assessment Contract.

Warshouse Lender - Any financial institution participating In a PACE Area that finances an Energy
ProJect from lawfully available funds in anticipation of Issulng bonds as described In Section 35 of

the PACE Statute.

Water Use Improvement - Any fixture, product, system, device, or interacting group thereof for or
serving any Property that has the effect of conserving water resources through improved water
management or efficiency.

Copyright © 2019 The Iliinots Energy Conservation Authority NFP. {ECA PACE Program Guidelines
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3.0 Program Information

3.1 Program Authorization

The PACE Act empowers Local Units of Government to establish a PACE Area and create a PACE
Program within thelr corporate boundarles. Through the PACE Act, Participating Communities
created the IECA PACE Program and selected The Hiinois Energy Conservation Authority (IECA) as the
Program Administrator.

Each Participating Community delegates to the IECA the power to administer IECA PACE in its
jurisdiction as the PACE Program Administrator. IECA PACE Is administered by the Program
Administrator, which Is responsible for handling day-to-daly administration of the Program Including
PACE Financing application reviews and approvals, as well as payment collections In certain Member
Communilties on behalf of the PACE Commission. '

3.2 Program Administrator
The Program Administrator for IECA PACE Is IECA, as an agent of each Participating Community.

IECA Contact Information
Website- i

Emall- |

Phone- 888-874-4322

IECA offers the State of lliinois a single point of access for Eligible Property Owners, Participating
Communities, Registered Contractors, and PACE Capltal Providers to quallfy projects for PACE
Financing. The Program Administrator ensures that PACE-financed projects are eligible for PACE
Financing under the PACE Statute, the PACE Ordinance, and these Program Guidelines.

The lllinois Energy Conservation Authority (IECA) Is a non-profit organization formed to facilitate clean
energy Initiatives In the State of lllinols.

Slipstream—a clean-snergy focused nonprofit organization—works In partnership with IECA to provide
core C-PACE Program Administration Services: the proprietary C-PACE technology platform,
application management, and technical review. Slipstrsam’s role also includes the management of
capital provider relationships, contractor qualification, along with providing marketing and training.

3.3 Particlpating Communitles
Participating Communities are llinols Local Unit of Government that have adopted an ordinance

establishing a PACE Area and Jolning the IECA PACE Program. The following Hlinois communities
joined the IECA PACE Program:

Counties

e Kane

¢ DuPage
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4.0 Eligibliity Requlrements

4.1 Eligible Properties

IECA PACE Is currently avallable to commerclal properties [office, retail, multifamily {5+ units),
warehouse, hospitallty, non-residential agricuttural and industrial] located within a PACE Area.
Eligible properties may be owned by non-governmental, tax-exempt organizations that operate
facliities such as community centers, hospitals, theaters, schools, religious facllities, etc. The
commercial portion of a mixed-use commerclal/residential property Is eligible. Nursing homes, and
other care facilities are eligible.

Eligible Property Location
To be eligible, the Property must be (or must be eligible to be placed) on the property tax roills of a
County or municipality within a PACE Area and have a property tex identification number.

Residential single family (1 - 4 units), Property owned by a local, state or federal government, as well
as property that is owned by a homeowners assoclation or by a condominium assoclation is not
eligible.

Multiple Parcel IDs

Bulldings with multiple Parcel ID/Parcel Number/tax keys require additional documentation and
underwriting. For PACE Projects that encompass multiple Parcel iDs/tax keys, the Assessment will
Include 1) a description of the method of spreading the Annual Instaliment between the parcels; 2) a
list of lots, blocks, tracts, and parcels of land in the PACE Area; and 3) the amount assessed on each
parcel. However, Program Administrator reserves the right to deny bulldings with multiple Parce!
ID/tax keys if any one Parcel ID/tax key cannot support the PACE Project.

4.2 Bligible PACE Projects
An eligible PACE Project that Is a redevelopment of an existing Property must meet the following
criteria. New construction PACE Projects are also eligible but require additional verification and

documentation (see additional detalls in Section 4.3.4 New Construction PAGE Prolects below), An

eligible PACE Project must meet the following criteria:

¢ The PACE Financing plus the outstanding principal amount of all mortgages secured by liens
encumbering the Property typically do not exceed the amount of the Property value. PACE
Capltal Providers and existing Mortgage/Lien Holders will impose limits based on thelr
underwrlting criteria. Property value will be determined by elther the assessed value from the
appropriate assessor’s office or alternatively Eligible Property Owners may supply an
appraisal completed within 12 months of the PACE Financing closing date that Is prepared by
an independent licensed real estate appraisal firm. If a PACE Financing will be greater than
$1 million, the appralsal must be prepared by a qualified professional in compliance with the
Uniform Standards of Professional Appralsal Practices (USPAP). Eligible Record Owners of
property-tax exempt properties must provide an appralsal, as described above. Compllance
with this requirement can be demonstrated by a certification from the PACE Capltal Provider.
The PACE Capital Provider may accept property valuations determined by alternative
appraisal methods, such as automated valuation methodology.

& The amount of all outstanding PACE Financing on a given Property may not exceed 25

percent of the property value.
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® PACE Financing terms shall not exceed the expected ilfe of the proposed Energy
Conservation Measure (ECM) as described in the Energy Assessment. For projects that
include multiple Energy Conservation Measures, the term of a PACE Financing may not be
greater than the Energy Conservation Measure with the longest expected useful life. The
ECM with the longest expected useful life must be a substantial portion of the PACE Project,
subject to the Program Administrator’s review and approval,

» PACE Project Energy Conservation Measure(s) must be permanently affixed to the real
property, and the Record Owner must leave the improvements with, affixed or attached to,
the Property during the term of the Assessment Contract.

PACE Project Energy Conservation Measure(s) must be supported by an assessment of the
existing water and/or energy usage and a calculation of the expected financlal and
consumption savings and/or generation to be realized following installation of the approved
PACE Project (see additional detalls in Section 4.3 Energy Assessment Requirements below).
Examples of eligible Energy Conservation Measure({s) include, but are not limited to (See

Appendix C for more detall):

High efficiency lighting

Heating ventilation air conditioning (HVAC) upgrades

New automated bullding and HVAC controls

Varlable speed drives (VSDs) on motors, fans and pumps

High efficlency chillers, boilers and furnaces

High efficiency hot water heating systems

Combustion and burner upgrades

Water conservation measures

Heat recovery and steam traps

Building enclosure/envelope improvements

Building automation (energy management) systems

Renewable energy systems

Engineering and project development costs associated with the above improvements
o Electric vehicle charging stations

¢ Ineligible Installation projects Include but are not limited to:
o Compact fluorescent and screw-in LED lamps.

Plug load devices,

Measures that are not permanently installed and can be easily removed.

Measures that save energy solely due to operational or behavioral changes

Any measure that Is not an Alternative Energy Improvement and does not result In energy
savings, water savings or renewable energy production.

o Any measure that cannot be explained in terms of industry-standard engineering or
scientific principles.

o Refrigerant charge (AC/Splilt Systems/Heat Pumps)

O 00 0O 0 0 00 O0O0CO0OC O

0O 0 0 o

» PACE Projects can qualify for and recelive additional rebates and incentives from utility-based
clean energy and water conservation programs, and other sources. Applicants are
encouraged to obtain all applicable government, utility provider or manufacturer rebates, and
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other upfront cost reductions to reduce the total PACE Project cost for purposes of
calculating the amount of the PACE Financing.

4.3 Energy Assessment Requirements

A Record Owner must obtain an Energy Assessment for the PACE Project. The Energy Assessment
must assess the existing water and/or energy use of relevant systems, or code baseline usage In the
case of new construction and inctude a modeling of expected monetary savings to be achleved by
the PACE Project. To implement this provision, IECA PACE requires that a Property Owner obtain an
Energy Assessment as detailed below. The cost of the Energy Assessment, as well as the cost of any
other third-party review of the assessment may be included In the PACE Financing amount.

All Energy Assessments for a proposed PACE Project must address the following components &
information:

Written description of the proposed PACE Project.
Expected annual energy savings (kWh or therms), electrical demand reduction (kW), water
savings (gallons or ccf), renewable energy capacity (kW), renewable electrical production
(kWh) and operational cost {$} savings.

o Estimate of the useful life of each ECM. Documentation supporting useful life.

¢ The total project capital cost required for each ECM or for packages of ECMs If Interactive
effects between ECMs make itemlzed costs impractical.

¢ Provide annual energy and water bill savings and operating cost projections. These shall
Include projected annual energy and water blll savings and operating cost assumptions (in $
dollars) '

* Provide clear and logical documentation of assumptions for energy savings calculations.

o Document assumptions and inputs to calculations (e.g,, hours of operation,
equipment efficiencies, lighting power, controls, load factors, power factor, motor
efficlencies, etc.) and use consistently throughout any calculations (as appropriate).

o Key numbers should be easlly identiftable (circled, bold, highlighted, ete.) with correct
unkts shown.

o Where necessary, as determined by the energy engineer, provide step-by-step
calculations detalling the estimated annual energy savings, energy production, peak
electrical demand reduction, and/or water usage. Must be detailed and orderly
enough that one can follow the calculation process without prior knowledge of the
Project, speclalized software or specific technical knowledge.

¢ Acopy of proposed relevant equipment specs, data sheets, ete.
* Where renewable energy measures are under consideration, please refer to Section 4.3.2
Renewable Energy Projects.

A qualifled energy engineer will use generally acceptable engineering calculations or a buliding
energy model in a U.S. Department of Energy (DOE)-approved energy modeling software to determine
savings attributable to the proposed ECMs.

The Program Administrator will review the Energy Assessment submitted with application matdri_als
and submlt any follow-up questions to the Applicant's project team.
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All Energy Assessments must be prepared and submitted by an energy engineer or by a team
Including an energy engineer. An energy englneer Is defined as a professional holding one, or more
of the following certifications:

o Certiled Bullding Energy Assessment Professional (BEAP) (offered by ASHRAE)
Certified Energy Auditor (CEA) (offered by Assoclation of Energy Engineers [AEE))
Certified Energy Manager (CEM) (offered by AEE)
Certified High-Performance Bullding Design Professional (HBDF) (offered by ASHRAE)
Certifled Measurement and Verlification Professional (CMVP) (offered by AEE and Efficiency
Valuation Organization)
Licensed Archltect
Licensed Professional Engineer (P.E.)
Investor Confidence Project (ICP) Quallty Assurance Assessor
Investor Confidence Project (ICP) Project Developer
ComeEd Energy Efficiency Service Provider

A Reglstered Contractor with relevant demonstrated experience may also be approved by the
Program Administrator to conduct Energy Assessments. A Reglstered Contractor may request
approval to conduct Energy Assessments from the Program Administrator. Written Program
Administrator approval of the Registered Contractor's authorization to prepare Energy Assessments
must be granted prior to approval of any Final Application.

The IECA Program recognizes that developers and installers of Renewable Energy Systems and
Altemative Energy Improvements may be able to provide a qualifying Renewable Energy Feasibllity
Study and/or an assessment of the benefits of an Alternative Energy System to an Eligible Property
Owner without engaging an Energy Engineer, as described above.

The name, firm name and credentials of the energy englneer shall be included In the Energy
Assessment.

4.3.1 Efficlency Improvements to Existing Bulldings

Baseline:

The existing conditlons of a bullding shall be used to establish the baseline level of energy and water
usage against which the performance of the ECMs will be measured. Existing conditions may be
determined based on nameplate efficiency ratings of currently installed equipment. Alternatively,
the energy engineer may use modsled energy performance of the building or other professionally
accepted methods of establishing energy and water efficlency psrformance of the existing building.

Energy Efficlency improvement Energy Assessment Guldelines:

The Energy Assessment can adhere to one of the following:
e ASHRAE Energy Audit standards as defined by ANSI/ASHRAE/ACCA Standard 211-2018 (See
Appendix E)
¢ Pacific Northwest Natlonal Laboratory, A Guide to Energy Audits, PNNL-20956.
* Investor Ready Energy Efficiency (IREE) Certification. An IREE certification Is an acceptable
alternative to an Energy Survey.
e ASHRAE Standard 100
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ASHRAE Standard 90.1 Appendix G _ _
* Other methodologles may be considered at the discretion of the PACE program administrator

4.3.2 Renewable Energy Systems

For all PACE Projects that inciude a Renewable Energy System, the Record Owner must submit a
Renewabie Energy Feaslbility Study. In addition to the Information required for all energy
assessments {(see Section 4.3), the Renewable Energy Feasibliity Study, at a minimum, should
address the following components:
* Site amblent condltions
¢ Location for the Renewable Energy System
* Energy system foundation
¢ Bullding characteristics
» Utility consumption proflle of the site, Including the site’s historic energy use and cost
¢ Description of the proposed Renewable Energy System
* Projected energy production
¢ Projected energy and financlal cost savings to be generated by the Renewable Energy
System, Including assumptions affecting the cost savings:
o Welghted cost of energy saved and generated by the Project
Cost savings to be realized from time-of-use and demand charge reductions
Utliity tariff to be applied to the slite and/or system foilowirig instaliation
Utility escalation rate assumptions

Tax benefits and other Incentives

Expected Useful Life of the Renewable Energy System

Maintenance expenses

» Assessment of total Project capital cost, utility tarlffs and Interconnections issues, Including
analysis of Impacts of surplus energy generation by the Renewable Energy System

¢ Requirements to maintain optimized system performance for monltoring the system
functionallty and performance.

» Description of utliity tariff, if any, to be applied to system production that exceeds
consumption.

000 O O 0

The Renewable Energy Feasibility Study should be prepared based on the Eligible Property Owners'
intended use of the Renewable Energy System. Aliowable uses of a Renewable Energy System
include generation of electriclty to supply the on-site demand of the Business, export of electricity to
a utility provider, sale of the electricity through the use of a Power Purchase Agreement (or simllar
approved agreement format), or a comblination of the three options. Production of clean heat or
power by use of a Renewable Energy Resource such as biomass or biogas.

At its sole discretion, the Program Administrator may waive one or more required components of the
Renewable Energy Feaslbllity Study.

Baseline:

The energy generation baseline for all Renewable Energy Systems Is assumed to be zero energy
generation; provided, however, if a Renewable Energy System Is a replacement of an existing
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renewable energy system, the Energy Assessment provider shalil establish the basellne using
performance and/or nameplate ratings of the existing system,

4.3.3 Alternative Energy improvements

For all PACE Projects that include an Alternative Energy Improvement, the Record Owner must
submit an assessment of the benefits of the Alternative Energy Improvement. This assessment
must Include:

¢ Description of the proposed Alternative Energy Improvement

¢ Projected energy consumption of the Alternative Energy Improvement

* Analysls of cost savings to be achleved by the Alternative Energy Improvement, including
reductions in consumption of transportation fuels and operations and maintenance cost
savings. The analysls may assess additional monetary savings or revenue generation to be
achleved by the Alternative Energy Improvement.

Assessment of utility tariffs, and Interconnections Issues.

Requirements to maintain optimized system performance {(maintenance expenses)
Identification of an appropriate commissloning plan

Present a summary of the estimated implementation cost for the measure, the simple
payback perlod In years, and the simple ROL.

s Assumptions affecting the analysis, including, but not limited to:

o Utliity and fuel cost escalatlon rate assumptions

o Anytax benefits and other Incentives
o Estimated Useful Life of the Alternative Energy improvement

Baselne:

The energy generation baseline for all Alternative Energy Improvement Is fossil fuel based internal
combustlon engine used for transportation.

4.3.4 New Construction PACE Projects

PACE Financing is available for the construction of new bulldings as well as the substantial (gut)
renovation OR adaptive reuse of vacant buildings. New construction projects, unlike existing-bullding
retrofits, do not benefit from a history of pre-lmprovement energy consumption data from which
baseline energy consumption can be formulated. Without the benefit of this baseline building
performance data, additional Energy Assessment requirements are necessary. Further, the
demonstration of reduced energy or water consumption will determine the amount of PACE
Financing ellgible for a new construction or substantial (gut) renovation project.

New Construction

The baseline for new construction projects Is the minimum level of equipment efficiency required by
the current applicable building energy code. For any new construction PACE Project that follows the
performance or prescriptive path, the Applicant must demonstrate through the appropriate Energy
Assessment that the PACE Project exceeds the IECC or equivalent ASHRAE 90.1 standard
established In the state of Illinols bullding code, plus any state or local amendments. The state of
llinols publishes the lllinois Building Code and Energy Conservation Code here:
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The energy engineer should also verify with appropriate local (county or municipality) building code
enforcement Jurisdiction to ensure local bullding code compllance. For the purposes of the energy
savings calculations prepared In the Energy Assessment the Applicant must demonstrate energy and
water performance that Is greater than the baseline set in the lifinols bullding code.

This Energy Assessment shall summarize the building's total anticipated performance that is better
than the bullding code (baseline) with a summary percentage of performance above the code
baseline, such as 5% above the baseline. To be eligible for PACE financing on a new construction
project the PACE Project must achieve measurable and significant Energy Savings that exceed the
code baseline.

The Energy Assessments for a new construction project may demonstrate expected energy or water
savings over this baseline in one of two ways:

1) New construction Energy Assessments may ltemize ECMs whose efficlency speclifications exceed
the baseline requirements as outlined In the appropriate building code, per ECM included in the
project. The Energy Assessment must describe each ECM's characteristics according to these energy
survey guidelines and provide supporting documentation showing the extent to which each ECM
exceeds minimum baseline requirements. 100% of the Direct Cost of each ECM that demonstrably
exceeds minimum code requirements may be Included In the PACE Financing amount.

Iy New construction Energy Assessments may demonstrate overall savings on a whole building level,
following & methodology consistent with ASHRAE 90.1 Appendix G guidelines. Estimated whole
building energy savings above minimum baseline should be calculated using a DOE approved
building energy modeling software or detailed engineering calculations. Building level savings
calculations shall state the bullding’s total anticlpated performance that is better than the building
code (baseline) with a summary percentage of performance of the whole building. New construction
PACE Projects must demonstrate measurable whole- building performance that Is above minimum
code requirements. 100% of the Direct Cost of each ECM that demonstrably exceeds minimum code
requirements may be Included in the PACE Financing amount.

New construction projects that only involve Renewable Energy installed on new buildings are not
subjected to the additional requirements and should follow the established Energy Assessment
requirements for these improvements that are set forth above for Renewable Energy Systems.

aptive Reuse g gca ding Baseline '

If the subject PACE Project concerns the substantial (gut) renovation or adaptive reuse of a vacant or
underutitized building at project inception as determined by the Program Administrator, the baseline
for the purposes of establishing energy savings of proposed Energy Conservation Measures can be

set at the level of existing equipment and bullding conditions.

With the exception of the provision of historic utllity bills, the Energy Survey for this project type
should include all other component requirements for existing bulldings, as outlined above. Energy
savings for adaptive reuse and vacant bulldings may be established using the appropriate energy
survey methodology determined by the qualified energy engineer as set forth above, provided that
the existing equipment will serve the same function as the end result of the project.
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4.4 Eligible PACE Project Costs and PACE Financing Amount
The PACE Project budget may include all Direct Costs required to install all ECM(S) Included In the
PACE Project as well as soft costs required to develop and finance the Instaliation.

Eligible Direct Costs Include all ECM Direct Costs necessary to complete the installation, such as the
Installation/construction contract amount (materials, labor and overhead) and any required ancillary
cost incurred In order to complete the Installation of an ECM. Examples of ellgible ancillary costs are
roof structural improvements necessary to allow the installation of a roof mounted solar PV array and
bullding electrical upgrades necessary to install an efficient HVAC system or efficient lighting. All
such ancillary costs are subject to the Program Administrator's review and approval.

Eligible soft costs may include the cost of the following: engineer’s energy survey, other required
design and engineering, project development fees, Program Fees, permit fees, appralsal reports, ,
environmental report, surveys, legal fees, Capital Provider fees, title reports, credit checks, owner's
legal Trustee fees, recording charges, escrow disbursement fees, other third-party reports, financing
fees, fees associated with the issuance of bonds for the financing, Interest reserves and capitalized
Interest. Some fees may not apply depending on transaction scope and owner's avallability to
certain due diligence reports.

The amount of PACE Financing proceeds avallable for a new construction or adaptive reuse PACE
Project s the lesser of the sum of the Direct Costs of the Eligible ECM(s) plus eliglble soft costs or
25% of the property value (as determined in section 4.2 Eligible PACE Projects),

The amount of a PACE Financing shall be equal to or less than the amount of the eligible PACE
Project costs but may not be less than $50,000. The Program Administrator may review and
approve PACE Financings less than $50,000 on a case-by-case basis.

4.5 Eligible Property Owners

IECA PACE is a voluntary program available to Eligible Property Owners with Eligible Properties

located within a PACE Area. Only Eligible Property Owners who voluntarlly participate in the Program

and close a PACE Financing will have a PACE Assessment Imposed against their Property. To be

eligible to participate in the Program, a property owner must, at a minimum:

¢ Be the person or persons possessing the most recent fee title or land contract vendee's

interest of an Eligible Property as shown by the records of the Recorder of Deeds.
Alternatively, If the Applicant will become the Record Owner of the property concurrently
upon closing of the PACE Financing, documentary evidence showing such anticipated
transfer reasonably satisfactory to the Program Administrator will be required. All owners of
the fee simple title to the subject property, or their legally authorized representatives, must
sign the Final Application. Therefore, before submitting the Pre-Application, please ensure
that all owners (or thelr representatives) of the subject Property will agree to participate In
IECA PACE on these terms.

e  Obtaln the written affirmative acknowledgment of the holders or loan servicers of any
mortgages secured by the Property of participation Iin IECA PACE (See Section 9,0 Mortgage
Lender Consent below).

s  Certify they (and Its owner of the Record Owner If the Record Owner Is a single-purpose
entity) are solvent and that no proceedings are pending or threatened in which the Record
Owner {(or the owner of the Record Owner, as applicable) may be adjudicated as bankrupt,
become the debtor In a bankruptcy proceeding, be discharged from all of the Record
Owner's (or the owner of the Record Owner's, as applicable} debts or obligations, be granted
an extension of time to pay the Record Owner's (and the owner of the Record Owner’s, as
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applicable) debts or be subjected to a reorganization or readjustment of the Record Owner's
(and the owner of the Record Owner's, as applicable) debts. The Record Owner must aiso
certlfy that the Record Owner (or any owner of the Record Owner If the Record Owner is a
single-purpose entity} has not filed for or been subject to bankruptcy protection in the past
two years.

* Be current In the payment of alf obligations secured by the subject Property, including
property taxes, special assessments (including PACE Assessments), speclal taxes, other tax
llens, or water or sewer charges. The Program Administrator and PACE Capital Provider may
review public records, Including the real property records, to verify compllance with this
requirement

* Have no involuntary liens on the Property, including, but not limited to, construction or
mechanics llens, lis pendens or judgments against the Record Owner, environmenital
proceedings, or eminent domain proceedings. The Program Administrator and its financing
partners may review public records, including the real property records and court
documents, to verify compliance with this requirement.

¢ Have no notices of default or delinquency on property-based debt that have been recorded
and not cured.

o  Certify that it is not a party to any litigation or administrative proceeding of any nature in
which the Record Owner has been served with notice of pending litigation, and that no such
litigation or administrative proceeding Is pending or threatened that, If successful, would
materlally adversely affect the property owner's abllity to operate its business or pay the
contractual assessment when due, or which challenges or questions the validity or
enforceabliity of the PACE Assessment Contract or any other documents executed by Record
Owner In connection with the Record Owner’s particlpation In IECA PACE.

* Properties that are currently appealing a property tax assessment will be reviewed, and
eligibllity for IECA PACE will be determined on a case-by-case basls.

4.6 Eligible PACE Capltal Providers

IECA PACE operates an “Open Market” PACE Program whereby Eligible Property Owners have the
flexibllity to select thelr preferred PACE Capltal Provider for a PACE Project on their Eligible Property.
The open market model gives Eligible Property Owners access to a range of private capital providers
who offer competitive rates and financing terms and conditions. Public funds are not anticipated to
be made available for funding PACE Projects, though units of government are not prohibited from
participating as PACE Capital Providers. No exclusivity will be provided to PACE Capital Providers,
and the Record Owners wili retain the right to choose the type and provider of financing that works
best for their business needs.

Any capital provider interested in offering PACE Financing must meet certain qualifications to
become a PACE Capital Provider and to participate in the IECA PACE Program. The process for
becoming a PACE Capital Provider is as follows:

1. The interested capital provider must respond to a RFQ (Request for Qualifications) for

consideration by the Program Administrator. The RFQ is avalilable at
: r

2. Upon approval by the Program Administrator and exscution of a PACE Capital Provider
Agreement, the capltal provider will be considered a “PACE Capital Provider.” PACE
Capital Providers are listed on the IECA PACE website.

3. PACE Capital Providers may receive Information from the Program regarding financing
opportunities as well as pertinent developments related to IECA PACE.
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4. Applicants may also pre-select thelr preferred capital provider prior to the capltal provider
submitting a response to the RFQ. Information pertalning to the Applicant's applications
to IECA PACE shall be kept confidential among the parties to the Application. However,
prior to the closing of the applicable PACE Financing, the capltal provider must be
approved by the Program Administrator as a PACE Capital Provider as outlined above,

The information provided by PACE Capital Providers will be used to link PACE Capital Providers,
project developers, energy service companles, Registered Contractors, energy auditors, engineering
firms, utllity companies, property owners, and others to develop and fund qualified PACE Projects.

IECA PACE reserves the right to rescind the “PACE Capltal Provider” status of any PACE Capital
Provider according to the terms of the PACE Capital Provider Agreement.

4.7 Eligible Contractors

IECA PACE seeks to facilitate good, locally based jobs for contractors and thelr employees. All
Projects fnanced through IECA PACE must be Installed by a Registered Contractor, approved by the
IECA PACE Program Administrator. If a Record Owner desires to have a company that is nota
Registered Contractor Install the ECMs to be funded through the PACE Financing, the non-
participating company may become a Reglstered Contractor by submitting an IECA PACE Contractor
Application and recelving approval from the Program Administrator,

To be eligible for PACE Financing, all work assoclated with the Installation of an ECM that requires a
license under any applicable law must be installed by a Reglstered Contractor who holds the
appropriate license,

The Record Owner and PACE Capltal Provider are required to ensure that gualified, reputable
contractors are chosen to perform the work on the PACE Project according to plan, specifications,
and requirements set forth In these Program Guidelines.

4.7.1 Approval of Reglstered Contractors

All ECMs financed through the IECA PACE Program must be Installed by a Registered Contractor. To
become a Registered Contractor, a company must complste and submit an IECA PACE Reglstered
Contractor Application (“Contractor Application”) through the IECA PACE website and recelve
approval from the Program Administrator. The Program Administrator will review and respond to
Contractor Application submissions within no more than ten business days.

As part of Its Contractor Application, the contractor must provide current evidence of any applicable
licenses that it holds. The company must also agree to certain terms and conditions that will govern
its participation in the Program. When accepting the terms and conditions, a Registered Contractor
acknowledges that disbursement of a minimum of 20 percent of total financing proceeds will be
contingent upon recelpt and approval by the Program Administrator of a final Certificate of
Completion a copy Is attached as Exhibit A to Appendix H that is signed by the Record Owner. The
Certificate of Completion will certify that all ECMs that are included In the PACE Project have been
properly installed and are operating as intended. In accepting the Terms and Conditions of the IECA
PACE Program, the Registered Contractor retains all legal rights and remedles In the event of a
disagreement with the Record Owner.

A copy of the terms and condltions of particlpation by Registered Contractors in the IECA PACE
Program Is attached as Appendix H.
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5.0 Retroactive Projects

Completed installations of eligible Energy Conservation Measures are eligible for retroactive PACE
Financing. Retroactive PACE Financings are PACE Financings that close financing after the Eligible
Property Owner completes the installation of an Energy Conservation Measure(s). Retroactive
Projects must satisfy the same requirements as other PACE Projects. However, the Program
Administrator recognizes that an Eligible Property Owner may not have been aware of PACE
Programs when undertaking a project that would have been eligible. Another situation that Justifies
Retroactive PACE Financings is a new construction project, which begins with a short-term
construction phase financed by a construction loan, followed by long-term permanent loan that
refinances the construction loan. Typically, Eligible Property Owners can access permanent financing
only after completion and stabilization of the proJect. PACE Financing Is eligible at both phases. ¥
the PACE Financing Is put in place at the closing of the permanent loan, it Is considered a
Retroactive Project.

Eligible Property Owners with retroactive PACE Projects may apply to IECA PACE to be approved for
PACE Financing. Retroactive PACE Projects are subject to the following additional requirements:

1) Al such retroactive PACE Financings have to close within twenty-four (24) months of the
completion of the PACE Project.

2) For any such retroactive PACE Project, the term of the PACE Financing will be reduced to
account for any of the Energy Conservation Measure's life that has elapsed between the time
of installation and the close of a PACE Financing. For example, If a PACE Financing Is funded
one year after Installation of the ECM(s), the eliglble term of the financing will be reduced by
one year.

Required Documentation

Verification is required to establish prior conditions (baseline) and describe the new Energy
Conservation Measures Installed in any such retroactive PACE Project, The Energy Assessment for a
retroactive PACE Project shall inciude additional documentation that provides evidence of
installation of the ECM(s) that are the subject of the PACE Project, as follows:

Completion Date for the ECM(s) that are subject to the PACE Project

Make and model of equipment replaced - (describe the baseline)

Documentation that provides evidence of equipment Installed prior to replacement

Make and model of ECM(s) that are the subject of the retroactive PACE Project.
Documentation that provides evidence of installation of new ECM(s)

6.0 Program Fees

IECA PACE and Program Administrator reserve the right to modify the following fee structure at any
time due to changes to program requirements or market factors. Such modifications wiil be
published in updates to these Program Guidelines.

6.1 Application Fee

A $150 fee Is due to the Program Administrator at the time the Final Application is submitted to It for
review. This fee is to be pald before the Program Administrator will begin review of the Final
Application. A credlt for the Application Fee paid will be applied toward the Program Fees assessed
on an approved Final Application at closing. Application Fees are to be sent to:
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IECA PACE
Attn: Program Administrator Servicing Department

paypal@weccusa.org
6.2 Program Fee

The Program Fee Is paid to the Program Administrator at or prior to the PACE Financing closing date.
i i ). The Program Fee is a one-time processing
fee for the transaction that is equal to one and three quarters percent {1.75%) of the Financed
Amount stated in the Assessment Contract for the subject PACE Project. The Program fee Is limited
to a maximum of $76,000. This fee may be capitalized into the Financed Amount for the subject
PACE Project. There may be a minimum Program Fee amount assessed on smaller PACE Projects.

6.3 County Fee

The fee Is paid to the county In which the Eliglble Property Is located at or prior to the PACE Financing
closing date. The rate and amount of the county fee shall be equal to one percent (1.0%) of the
Financed Amount stated In the Assessment Contract for the subject PACE Project. The county fee
may be capped subject to the County’s discretion. This fee may be capitalized Into the Financed
Amount for the subject PACE Project.

6.4 Bond Placement Fee

Applicants will be assessed the cost of the bond placement assoclated with the subject PACE
Financing. The bond placement fees include the cost to issue the Bond Agreement Including, bond
counsel, issuer fees and the trustee. These fees may be capitalized into the Financed Amount for
the subject PACE Project.

8.5 Program Administration Malntenance Fee
The annual PACE Assessment instaliments shall include a Program Administration Maintenance Fee
in an amount that Is yet to be determined.

6.6 County Treasurer Fee

The county In which the Eligible Property Is located may establish an amount for and charge an
annual servicing fee for.the collectlon and processing of the PACE Assessment from the real estate
tax bill. .

6.7 Program Expenses

The foregoing Application Fee, Program Fee, County Fee, Program Administration Malntenance Fee,
and County Treasurer Fee include the sulte of fees generally necessary to cover the regular costs of
the administration of the IECA PACE Program. These costs and expenses do not include any
speclalized professional services that may be necessary should the circumstances of any particular
PACE Project require them. For example (and without limHation), should any participant in a PACE
Project submit substantive comments to the IECA PACE program documentation (Including but not
limited to the PACE Assessment Contract, request a legal opinlon from IECA PACE counsel or require
other ime and resource intensive review of a transaction, the Record Owner for such PACE Project
shall be responsible for covering such IECA PACE expenses at cost. These expenses may be paid out
of the proceeds of the PACE Financing. The Program Administrator will require evidence that such
expenses will be paid before closing of a PACE Financing may proceed.
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6.8 Capltal Provider Fee

PACE Capital Providers may charge an origination fee to cover thelr cost of amranging the PACE
Financing. Any such fee shall be arranged and agreed to In an agresment between the Capital
Provider and Applicant. If applicable, a debt service reserve may be required.

7.0 Program Administration (Application Process)

To proceed with a PACE Project & Record Owner must complete the application process outlined
below. The Application and Program Administration pracess is broken into two distinct parts: Part 1
includes the application management, approval, and completion of the project. Part 2 invoives the
repayment of the PACE Financing,

7.1 Part 1: Application Process

To proceed with funding a PACE Project a Record Owner must complete the application process,
which has two phases: Pre- Application and Final Application. Approval of the Final Application by
the Program Administrator is a requirement prior to closing a PACE Financing.

The Project Center portal contains all documents, applicatlons, and Instructions required to be
approved for PACE financing through IECA PACE. Users may access the Project Center at

7 - Applicants are encouraged to review the process below and
submit a Pre-Application to determine if their property Is eligible for financing,.

7.2 Determine Eligibliity and Complete the Pre-Application

Step one in the process Is to complete the Pre-Application. The Pre-Application gives Record Owners
the opportunity to establish Project eligibllity for particlpation In IECA PACE before they invest in
project development. The information collected in this step of the process will be used by the
Program Administrator to verify that the Applicant's property Is an Eligible Property, and that the
proposed project falls within the parameters established In these Program Guidelines.
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To begin the process, Record Owners or thelr designated representatives complete the onilne Pre-
Application form avallable In the Project Center at : j

New Applicants to IECA PACE will be prompted to create a usemame and password. These
credentials will be used to access the Project Center portal to complete subsequent steps on the
application process or to update Information.

Once a Pre-Application is submitted, the Program Administrator will conduct a preliminary review to
determine if the property and proposed project is eligible for enroliment in the PACE Financing
Program. This review will typically be completed within 2 business days of recelpt of a completed
Pre-Application. If an Applicant’s property Is not eligible because there is not a PACE Program for the
Local Unit of Government where the property Is located, the Program Administrator will provide
guidance on what steps the Applicant can take to help bring PACE to thelr community.

7.3 Develop Energy Conservation Project and Lender Consent

Following review and approval of the Pre-Application, the Program Administrator will notify Applicant
that the Pre-Application Is approved and Record Owners should move forward with the Project
deveiopment phase.

Record Owners will work with thelr designated representatives to develop and define an eligible
PACE Project. Applicants should obtain an Energy Assessment at this point in the process, as
previously described In i i above. Following the Energy
Assessment, Applicants will work with their Registered Contractors to determine the final scope,
project cost and schedule.

SImultaneously to the Project development process the Program Adminlistrator recommends the
Applicant approach any current morigage holder(g) to acquire written Mortgage Lender Consent for
the proposed PACE Financing. (See Section 9,0 Morigage Lender Consent), below. Mortgage Lender
Consent Is a condition precedent to closing a PACE Financing under IECA PACE.

Applicants should also contact ellgible PACE Capital Providers to secure acceptable PACE Financing
terms and conditions.

The Program Administrator manages a list of qualified PACE Capital Providers and this Information fs
avallable to all Applicants on the Program website Iecapace.org. Applicants are free to work with
any Capital Provider who will provide financing in accordance with IECA PACE's eligibllity
requirements. (See i , below.) The PACE Capital Provider
will conduct its own review of the PACE Project according to its underwriting requirements.

7.4 Submit Final Application with Supporting Documentation

When the pre-development work for the PACE Project is substantially complete, Record Owners
should then complete the Final Application. The Final Application Is available to the Record Owner
upon approval of the Pre-Application and is accessible through the Project Center / Existing
Application. The Program Administrator will also send the Record Owner an emall with a link to the
Final Application within Project Center. For reference there Is a sample copy of the form Final
Application Is avallable In Appendix G.

Along with a complete Final Application form, Record Owners are required to submit documentation
about the PACE Project. The Final Application form within the Project Center contalns a section
avallable to Record Owners to upload all of the required documents. The Program Administrator will
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only accept documents uploaded through the Final Application form in the Project Center. Applicants
shall supply the following supporting documentation:

Executed Final Application completed by the Record Owner, with all files filled including all
owner certifications and signatures.

Signed Installation Contract(s) from Registered Contractor(s) for the PACE Project that
includes the cost of the work, the scope of work, and the schedule for the Instaliation of the
ECM(s). Such contract(s) shall provide specifications for the equipment & Improvements to
be installed In the PACE Project, specifically the ECM(s) Identified in the Energy Assessment
for the PACE Project.

Energy Assessment conducted according to the requirements of these Program Guidelines
and documenting the expected monetary savings from the energy, water and operations
savings to be achieved by the PACE Project.

Appralsal or Assessed Value as indicated on the Final Application by the Record Owner,
which will indicate the basis for the Eligible Property valuation. If the Applicant selects
appralsed value, a copy of such appraisal, conducted within 12 months of the estimated
closing date shall be submitted along with its application.

Capital Provider Offer to Fund: Applicant must provide documentation that indicates thata
Capital Provider has offered to provide PACE Financing for the Applicant’s PACE Project.
Such documentation may be evidenced by a signed term sheet, commitment letter or other
documentation reasonably satisfactory to the Program Administrator.

Substantially Final PACE Assessment Contract (see Section 7.5 for further detall) must have
been agreed upon among the Record Owner and the Program Administrator. There should
be no material changes to the PACE Assessment Contract after IECA PACE approval and prior
to closing.

Payment of Program Expenses must be evidenced In a proposed sources and uses or some
other documentation reasonably satisfactory to the Program Administrator. (See Section 6,7

Program Expenses for further detall.)

Pre-closing Documents (May be submitted after submisslon of Final Application however
documents must be submitted prior to closing of the subject PACE Financing).

Mortgage Lender Consent evidenced by written consent from all existing mortgage holders
on the Eligible Property for the proposed PACE Project. (See

Consent for further detail.) Requests for Mortgage Lender Consent must be dellvered to
holders or servicers of property-based debts on the Eligible Property at least 30 days prior to
loan closing.

Mortgage Loan Balance(s) submitted as coples of the most recent mortgage loan
statement(s) for all such loans outstanding on the property in order to determine the current
loan-to-value ratio.

Title Report disclosing all current mortgage and lien holders on the property and showing that
there are no Involuntary liens on the property (the Title Report must be Issued not more than
30 days prior to closing of the PACE financing). The Applicant and Capital Provider are
responsible for obtalning the report.

Closing/Disbursement Statement iisting the fees, expenses, third party services, etc.
to be disbursed with the proceeds of the PACE financing including the amount of
payment.
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Once a complete Final Application Is recelved, the Program Administrator will review it for ,
compieteness and accuracy of the information and documents enclosed to ensure they comply with
these Program Guidelines. The Program Administrator will provide the Record Owner with written
Notice of IECA PACE Approval or request for more information within 10 business days of a
submission of a completed Final Application. If the Program Administrator finds the Record Owner's
Final Application Is incomplete, the Program Adminlstrator will notify the Record Owner who will have
the opportunity to complete any missing Information. Upon resubmission of a completed Final
Application, the Program Administrator will complete its review within 10 business days and respond
in writing with the results of its review of the Final Application. Thereafter, the PACE Project may be

submitted for final IECA PACE approval.
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7.5 Close Financing & Execute PACE Assessment Contract

Upon the approval of the Final Application, a Notice of IECA PACE Approval will be sent to the Record
Owner and its designated agent. Upon receipt of the Notice of IECA PACE Approval, the Record
Owner may proceed with closing of the PACE Financing.

In addition to any financing agreements required by the PACE Capital Provider, the Record Owner
and PACE Capltal Provider are required to execute the PACE Assessment Contract and/or
Memorandum of Assessment Contract in conjunction with the PACE Financing closing. The PACE
Assessment Contract is a contract between the Particlpating Community and the Record Owner that
memorializes for the public record that there is a PACE Financing and PACE Assessment Contract
outstanding against the Record Owner's real property, among other terms. A copy of the PACE
Assessment Contract is Included in these Program Guidellnes In Appendix D. Following the execution
and payment of all applicable fees, the Program Administrator will record the PACE Assessment
Contract with the recorder of deeds in the county in which the Eligible Property is located.

7.6 PACE Project Implementation

Following close of the PACE Financing and receipt of the proof of recording of the PACE Assessment
Contract, the Record Owner and its agents may inltiate construction of the PACE Project or otherwise
fund the PACE Financing in accordance with the agreements with the PACE Capital Provider, the
PACE Assessment Contract and the Installation contractor's contract.

The Record Owner or Reglstered Contractor will submit interim completion certificates to the PACE
Capital Provider in order to draw funds for the PACE Project. Funds will be drawn directly from the
PACE Capital Provider according to terms agreed to between those partles.

7.7 Project Completion

Upon final completion of the PACE Project, the Record Owner and Registered Contractor will executs
a final completion certificate. The PACE Capltal Provider is prohibited from releasing the final draw
of the PACE Financing funds untfl the Record Owner signs a final Completion Certificate (See Exhibit
A to Appendix H) and submits It to the Program Administrator on behalf of the Local Unit of
Government. The Completion Certificate will acknowledge that all contracted work has been fully and
satisfactorily completed. The Completion Certificate will further acknowledge that the Local Unit of
Government has complied with all requirements of Section 25 of Public Act 100-0980.

IECA PACE recommends, but does not require, that the Registered Contractor or Energy Assessment
Provider complete commissioning of the ECMs prior to executing the final Completion Certificate.

IECA PACE recommends that the commissioning provider submit a post-construction commissioning
report to the Record Owner, Program Administrator and PACE Capltal Provider. A post-construction
commissioning report includes certaln information:

1) Astatement that systems have been completed In accordance with the Energy Assessment
and/or Renewable Energy Feasiblilty Study and contract documents, and that the systems
are performing as expected;

2) Identification and discussion of any substitutions, compromises, or variances between the
final design intent, contract documents and as-bullt conditions:

3) Description of components and systems that exceed the owner's Project requirements and
those which do not meet the requirements and why; and

4) Asummary of all issues resolved and unresolved and any recommendations for resolution.
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8.0 Assessment Administration

fRemit Instaliment Payments
to PACE Caplitat Provideris)

T e S e T e PR b e S ek s o0

8.1 Assessment Lien

An Assessment Contract created pursuant to the PACE Statute, including the full amount of the PACE
Financing, the Semi-Annual Instaliments, and any interest or penalties accrued thereon, constitutes
a first and prior lien against the Property on which the Assessment Contract is imposed from the date
the Assessment Contract Is recorded untii the Assessment Contract and all interest and penaltles
thereon Is satlsfied.

The Assessment Contract lien has the same priority status as a llen for any other tax imposed by any
agency, municipality or county of the State of lllinois and shall be treated as a tax imposed by any
agency, municipallty or county. The Assessment Contract (lien) runs with the land and that portion of
the Assessment Contract that has not yet become due Is not eliminated by foreclosure of a property
tax lien. The Assessment Contract lien cannot be accelerated or extingulshed until fully repalid. The
Assessment Contract lien may be enforced by the County In the same manner as failure to pay real
property taxes within such County.

8.2 Repayment of the PACE Financing

Repayment of the PACE Financing will commence according to the terms of the PACE Assessment
Contract. The first repayment date for a Semi-Annual Installment of an assessment will be subject to
the assessment repayment schedule In the Assessment Contract as well as the existing schedule for
blliing and collection of real property taxes for the county In which the Eligible Property Is located.

Semi-Annual installments will be collected by the county using their present tax collection process,
Including through a county tax claim bureau, locally elected tax collector or contracted third party tax
collector. Notwithstanding the above, SemiAnnual Installments will not be subject to payment plans
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or grace perlods allowable for real property taxes; each Semi-Annual Installment must be pald In full
on the relevant due date under the Assessment Contract or will be considered delinquent. While
partial payments of Annual Installments may be accepted, such Annual Instaliment will be
consldered delinquent with respect to the outstanding unpaid amount of that Annual Instailment.
Annual Instaliment payments will be added to the Eligible Property Owner's real estate tax blill or
stand-alone blll as a separate line item.

Each Semi-Annual installment payment shall include a Program Administrator Maintenance Fee and
a County Treasurer Fee. The Program Adminlstrator will remit collected Semi-Annual Instaliments,
including any penaity or Interest thereon, to the Capital Provider pursuant to the terms of the
Assessment Contract.

All other procedures related to the payment of the Assessment, including remedies for delinquency
and defaults, will be set forth In the Assessment Contract related to the applicable PACE Financing.
Nothing In these Program Guldelines may supersede or alter the terms and condltions contalned In
an Assessment Contract entered into by an Eligible Property Owner and a ParticIpating Community.

Nothing in these Program Guidelines may supersede or alter the terms and conditions contalned in a
PACE Assessment Contract entered into between a Record Owner and a PACE Capital Provider.

8.3 Delinquent PACE Semi-Annual Instaliments and Enforcement Remedy

Pursuant to the PACE Statute and an executed Assessment Contract related to an Eligible Property,
the Assessment Contract (lien) on such Property will be enforced by the county in the same manner
that a property tax lien against real property Is enforced by the county to the extent the enforcement
is consistent with the laws of illinois. Delinquent Semi-Annual Installments will incur interest and
penalties in the same manner as delinquent property taxes. Delinquent Semi-Annual instaliments
will be enforced by the county subject to the county’s present tax collection process, including
through tax sale and/or foreclosure, and pursuant to the terms of the of Assessment Contract, In the
event a delinquent Annual installment Is enforced, the outstanding balance of the Assessment
Contract will not accelerate.

Other events of default may occur If the Record Owner fails to adhere to other obllgations specified
in the Assessment Contract.

An Assessment Contract may be transferred to a8 Record Owner upon sale or transfer of the Eligible
Property during the term of an Assessment Contract. The process and requirements for transfer of
the Assessment Contract are specified in the Assessment Contract (See Appendix D)

8.4 Once a PACE Assessment Has Been Pald In Full

Once the Assessment Contract is repaid in full according to the terms of the Assessment Contract,
repayment of the Seml-Annual Installments will cease and the Program Administrator will record a
termination of the Assessment Contract with the appropriate county recorder of deeds.

9.0 Mortgage Lender Consent

All Record Owners must provide the written consent of the existing holder or loan servicer of any
existing mortgages or other real property lienholder of record on the Eligible Property (“Existing Lien
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Holder") prior to Final Application approval by the Program Administrator. The purpose of the
Mortgage Lender Consent Is to:
¢ Provide notice to the Existing Lien Holder that the Record Owner Is proposing the Eligible
Property participate in IECA PACE and obtaln the Existing Lien Holder's consent to such
participation.

* Request confirmation from the Existing Lien Holder that the levy of the PACE Assessment,
subject to the PACE Assessment Contract will not trigger an event of default or the exerclse
of any remedles under the mortgage loan documents or other security documents held by
the Existing Lien Holder.

* Advise the Existing Lien Holder that the PACE Financing will be repaid in SemiAnnual
Installments collected pursuant to the terms of the PACE Assessment Contract and Bond
Agreement subject to the same penalties, remedies and lien priorities as a special
assessment. Additionally, provide notification that the Existing Lien Holder’s lien will be
subordinate to the PACE Assessment,

¢ Advise the Existing Lien Holder of the maximum amount of the PACE Financing and the
maximum annual assessment amount necessary to repay the maximum PACE Financing.

¢ Advise the Existing Lien Holder that the Local Unit of Government, or Its permitted assignee,
can foreciose the property If the PACE Assessment Is not paid.

¢ Contain a declaration from the Record Owner of the Eligible Property to pay on a timely basls
both the existing obligations secured by the Eligible Property and the proposed PACE
Financing.

The Program Administrator recommends that the Record Owner consult with its PACE Capital
Provider before they approach an Existing Lien Holder. Many traditional lenders are not familiar with
PACE Financing and may misunderstand how It works. In seeking Existing Lien Holder consent, the
Record Owner may find it helpful to Inform Existing Lien Holder(s) that in the event of PACE Financing
defauit and tax foreclosure, the PACE Financing wlll not accelerate and only the delinquent amount
of the PACE Financing will enjoy super-priority lien status. Further, participating Eligible Property
Owners should emphasize that PACE-financed projects Increase the value of the Existing Lien
Holder’s collateral. Record Owners are encouraged to have the PACE Capital Provider attend the
meeting with the Existing Lien Holder.

A copy of the Mortgage Lender Consent template can be found within the Project Center in the
Documents section located here,

10.0 Change Orders
All change orders that result In an alteration of the anticipated energy and water savings attributed
to the PACE Project must be pre-approved by Program Administrator to ensure that the changes to
the PACE Project remain consistent with the requirements as set forth In these Program Guidelines.
The Record Owner shall provide documentation of the change as follows:

¢ Change in PACE Project scope, description of changes

* Revised PACE Project budgst to account for changes In PACE Project cost

» Energy and operations savings estimates, as evidenced In a revised Energy Assessment or
Renewable Energy Feasibillty Study

» Approval of the change by the PACE Capltal Provider.

A Record Owner who requires a change order is required to complete a summary of the above
changes and submit the same to Program Administrator for approval.
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11.0 Disclosure
* The Program Administrator does not provide legal advice and wiil not mediate any disputes
between any participants in IECA PACE, including but not limited to, Record Owners of Eligible
Properties and their tenants, PACE Capltal Providers, Registered Contractors, energy service
companles, and utilitles.

* In addition to other deslgnated and implied responsibliities In the PACE Program, Applicant is
responsible for reviewing the terms, conditions, and obligations implied by the PACE
Assessment Contract, as well as the terms of any supplemental agreements with the PACE
Capltal Provider and all agreements with Registered Contractors, Energy Assessment
providers, and any other partles to the project.

* When approving an installation contractor as a Registered Contractor, the Program
Administrator conducts a limited review of the company, including review of professional
licenses held by the contractor. Record Owner should not rely on Program Administrator's
approval of a Reglstered Contractor as assurance of the Registered Contractor's
quallfications. Record Owner Is responsible for conducting Its own due diligence, including
but not limited to consideration of finances, performance, and pricing, before selecting a
contractor. .

¢ The Program Administrator does not provide any accounting advice regarding how a Record
Owner should treat the PACE Financing In their books and records.

¢ The Program Administrator has the right to review all projects for eligibility and may approve
PACE Projects for PACE Financing according to the standards and criteria set forth in these
Program Guldelines.

* |ECA PACE and the Local Unit of Government retain ultimate discretion whether to approve a
PACE Financing and enter into a PACE Assessment Contract to levy a PACE Assessment
agalnst an Eligible Property.

» PACE Capital Providers are prohibited from releasing, and Installation contractors are
prohibited from receiving, final payment for a PACE Project until the required partles have
duly executed a Certificate of Completion and the Program Administrator has accepted the
Certificate of Completion..

* The Local Unit of Government and Program Administrator:

o Do not endorse any particular PACE Capltal Provider, Registered Contractor, engineering
firm, manufacturer, product, or system deslign by this offering.

o Are not responsible for any tax liabllity imposed on the recipient as a result of the
payment.

o MAKE NO REPRESENTATION OR WARRANTY, AND ASSUME NO LIABILITY WITH RESPECT
TO THE QUALITY, SAFETY, PERFORMANCE, OR OTHER ASPECT OF ANY DESIGN,
CONSULTING, PRODUCT, SYSTEM, EQUIPMENT, OR APPLIANCE INSTALLED OR RECEIVED
AND EXPRESSLY DISCLAIM ANY SUCH REPRESENTATIONS, WARRANTIES, AND LIABILITY,
INGLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. Please contact your contractor for detailed
manufacturer equipment warranties.

o Do not guarantee that installation and operation of energy efficient equipment wiil result
In reduced usage or in cost savings to a Record Owner or any occupants of an Eligible

Property.
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o Are not responsible for the proper disposai/recycling of any waste generated as a resuit
of any Project.

o Are not liable for any damages, including any Incidental or consequential damages,
arising out of the operation or maifunction of the products, equipment, or appllances, or
the Installation thereof related to a PACE Project.

o Unless notifled in writing, Program Administrator reserves the right to publicize
particlpation in the Program.

o Upon reasonable notice perlod a Program Adminlstrator representative may schedule a
site visit to verify that qualified products, systems, equipment, or appliances were

installed.
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Appendix A: State of lliinols PACE Statute

Hlinois Public Act 100-0980 enables Commerclal Property Assessed Clean Energy Financing In the
state of lllincis. lllinois amended Public Act 100-0980 in August, 2018, The full text of the act, as
amended In August, 2018, is available on the website of the lllinols General Assembly and may be
accessed at: http://llgz egislation/publicacts/fu 1sp?Name=100-0980

Ba.BO

The state may approve additional amendments to the enabling legislation in the future. Eligible
Property Owners, PACE Capital Providers, and Reglstered Contractors are responsible for complying
with any applicable future amendments to the law.
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Appendix B: PACE Financing Ordinance

Ordinance No.

AN ORDINANCE establishing a property assessed clean energy
program in The County of Ilinois, designating a
PACE Area, providing for property assessments, and approving
related matters.

[ ] » *

WHEREAS, The County of , Illinois (the “County”), is a duly organized and

existing unit of local government created and existing under the provisions of the laws of the State
of Illinois, and is now operating under the provisions of the Counties Code of the State of Illineis,
as amended (the “Counties Code™); and

WHEREAS, pursuant to the Property Assessed Clean Energy Act of the State of Illinois, as
amended (the “Act”), the County Board of the County (the “Board”) is authorized to establish a
property assessed clean energy (PACE) program (the “Program”) to finance Energy Projects (as
defined in the Act) intended to decrease energy consumption using voluntary assessments recorded
against privately-owned commercial, industrial, non-residential agricultural, or multi-family (of 5
or more units) real property falling within the jurisdiction of the County and in an area designated
by the County as a PACE Area (as defined in the Act); and

WHEREAS, in order to implement and facilitate the Program, the Act provides that the
County is authorized to enter into agreements with qualifying owners of real property, Program
Administrators (as defined in the Act) and third party capital providers to provide for the
imposition of assessments against qualifying properties on the land records of the County to secure
the repayment of contractual assessments for the purpose of providing owners of qualifying
properties located in the County with affordable financing for energy improvements with respect
to such properlies; and
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METRONET

THE POWER OF FIBER

Customer: [Rendall County Date: July 27th, 2020
811 West John Street
Yorkville, IL Confact: Steve Jones
Contact: Matthew Kinsey Phone:  812.305.2009
Emall: stsve.iones@metronetinc.com
Description:
Quote for a 1 Gbps fiber Point to Point clrcuit connecting 811 W. John Street, Yorkville, IL to 111 West
Fox Street, Yorkvllle, IL and a quote for various Point to Point speeds fo connect 811 W. John Street,
Yorkville, IL to 6780 State Rd. 47, Yorkvilie, IL.

Coniract

Installation  Total Montily

Quantity Description Term Charge Charge

in months
1 Gbps Point to Point circuit connecting: 0.00 $950.00
811 W. John Street, Yorkville fo 111 West Fox Street, Yorkville
to
111 West Fox Street, Yorkville

1 ' Polnt to Polnt circult connecting: 3 | §0.00 TBD |
811 W. John Streset, Yorkville to 8780 State Rd. 47, Yorkville
Options;
200 Mbps - $500.00/month
300 Mbps - $600.00/month
500 Mbps - $700.00/month
1 Gbps - $050.00/month

TOTAL ' ' TBD

THANK YOU FOR THE OPPORTUNITY TO QUOTE THIS BUSINESSI
This document is for discussion purposes only; it is not a legal offer.
This Service Quote expires sixty (60) days from the date hereof.

METRUONET 1-877-407-3224

THE POWER OF FIBER www.metronstinc.com

CONFIDENTIAL INFORMATION
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Kendzll County Job Desciption

TITLE: ; GIS/Cadastral Analyst
DEPARTMENT: Geographic Information Systams (GIS)
SUPERVISED BY: GIS Coordinator

FLSA STATUS: Non-Exempt

APPROVED: In Process

Position Summary:

To perform comprehensive and complex work in the development, maintenance, and provision of
technical support related to production, database malntenance, and implementation of Cadastral
and Geographle Information System (GIS) projects and malntain related documentation,

Essontial Duties and Responsibllitess

Scans, rectifies, and uses Images to create maps for departmental and county use.

Gathers and verifies field data for utilization in mapping applications.

Maintain GIS Datasets as assigned.

Maintain documentation of GIS Datasets and QIS Applications as assigned.

Explains and Interprets divisien activities and policies to the general public.

Uses GIS work station to prepare new maps and revise existing maps o show accurate

boundaries, configurations and areas of parcels.

Performs other duties and responsiblilties as assigned.

Prepares routine reporis, correspondence, updates, and speclal projact maps as required.

« Performs routine to moderately complex cadastral mapping duties uaing ESRI GIS core
products; computer-aided drafing software uthizing (CAD/GIS) principles.

¢ Performs cadastral tasks Inciuding the preperation end malntenance of County maps
related to property boundaries of varlous kinds.

+» Creates new end edits existing graphical and tabular data; complete geographical analysis
to create complex querles and spatial overlays; implement new date.

o Interfaces directly with clients to determine their needs and make recommendations.

¢ Interprets legal descriptions, records of surveys, tract and parcel maps, and other related
documents; utilizes a data management computer system o retrieve and enter property
information.

¢ Researches for property boundaries and tile verification.

* Performs area calculaticns as required using a variety of methods; Makes mathematical

. computations to caloulate bearings, distances, areas, and closures.

s Assures quality objeclives and standards are maintalned through routine examination of
projects, providing verification of data Integrity and data distibution.

» Serve as a liaison for the GIS function with other County departments and elected offices.

» Create and maintain documentation of GIS Datasets, GIS Applications, GIS Solutions,
and Cadastral base workfiow, as assigned.

* Provide tralning and support of GIS Users thet use the Interactive GIS Systems as
assignad.

= Provide technical expertise and assistanoe to meet the needs and requests of other
government agencles and the general public related to the GIS systam.

* Assists In the Inventory/upgrading/configurations of supplies, hardware, and software.

* Assists coordinator with GIS data, including layer development, data converelon, and
deployment.

* 9 & & o @
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Kendali County Job Description

* Assists GIS Coordinator with development of the GIS Depariment, Including resource
planning, policy and procedures deveiopment, departmental needs assessment, systems
analysls, inter-govemmental agreements.

* Designs, creates and analyzes spacial products inciuding maps, digital data, reports and

statistics, and researches and recommends ways to Improve the mapping process.

Imports GIS data from other sources; converis GIS data from one coordinate system to

another, and oreates other data formats from existing data.

May lead and direct the work of others; a wide degres of creativity and latitude Is expected.

Conduct demonstrations or presentations as assigned.

Asslets with advanced troubleshooting and research as nesdesd.

Perform advanced research and troubleshooting of problem documents.

Provide the ongoing Integrity of the Cadastral/GIS base.

Malntair and monitor Interactive GIS-Websites.

Assist with detsrmining needs and Implementation of Intsractive GIS-Systems solutions

and workfiows.

* Maintain and troubleshoct cloud based operations to Include Amazon 83 Infrastructure
and any virtual inatances.

= Perform technical functions such as sacurity updates of Windows and Unix baged
operating systema to maintain a secure working environment.

* Planning for potential growth and performance evaluations of the cloud platform hosting
programs for both private and public use.

" % & 8 & 0 @

Quaiifications:

To perform this Job successfully, an individual must be able to perform all essential duties
satisfactorily. The requirements listad below are representative of the knowledge, skill, and/or
abllity required for the position:

A. Bkllls, Knowledge and Ablities:

e Abllity to become familiar with industry specific terminology and cartographic
standards.

» Abllity to understand and explain GIS procedures and policies.

» Represents departmant with professlonalism and confidence.

» Abllity to operate a variety of office equipment Including, but not limited to, computer,
scanner, printer, copler, etc.

* Abllity to bulld teamwork; organizes, prioritizes and performs multiple tasks In a imely
manner.

* The abllity to present information and communicate effectively both orally and In writing
with staff, county officlale, and the general public.

¢ Abllity to use a GIS system in creating or updating of maps showing property
boundaries, political subdivislons, and taxing districts for finished Intelligence,
presentations, publications, and/or web sites.

» Reads and Interprets complex or detallad data, policles, or legal descriptions related
to titie searches and the preparation of cadastral maps.

s Plot maps from legal descriptions, desds, survey data, tract descriptions, and existing
maps and utllize a data management computer system.

¢ Reviews legal descripfions of real property, and understand and interpret government
codes, leglalation, or legal provislons to cadastral mepping or boundary lssues.

Page 2 of 4
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Kendall County Job Dezcription

* Knowladge of GIS principles Including data types, data layers; basic geographic,
analytic, and stetistical functions, map projections, geographic coordinate systems,
and data formatting.

¢ Maintain appropriate trade and professional contacts, memberships, and review of
trade Iiterature In order to keep abreast of developments in GIS equipment and
software for potential use by QIS.

= Project management skille

= Design, code, maintain, and monitor enterprise QIS Datassts and GIS Solutions.

B. Work Standards end Best Practice Guidelines: _ Cottmunted) [ME3]: Elended previcns two dcacciptions
new

Complies with all applicable state and federal laws and reguiations. Hightighted iy broet
Adheres to all applicable County policies and procadures,

Commitment to quallty results and customer focused.

Dependable; has Integrity and 2 willingness to learn.

High degree of professionallsm.

Proven time management skills.

Works with diverse populations.

Strong interpersonal, writing, and communlcation skilis. .

Obtain knowledge and leam new skills to enhance Job performance and abilities.

C. Education and rience: Elended
W Expe i uﬂ&ﬂ provions two descriptions

* Aminimum of a Bachelor's Degree from an acoredited institution or equivalent work
axperienca

= Cadasiral Standards / Lagal Desariptions.

= Experienca related to Microsoft Office sulte.

* Proven history of effective working relationships with co-workers, department
managers, staff, and the general public; ability to deal tactfully and courteously with
the public and solve problems within scope of responsibility.

» QIS and Cadastral certifications are preferred.

» Five (5) or more years In related GIS flelds s required.

¢ Knowledge of relational database concepts and skills In creating and maintaining
relational databases and linking them with GIS.

* Knowledge of Python, Visual Studio, or other GIS relsted programming languege.

I¥. Physical Demands:
While performing the duties of this job, the employee must be able to:

Frequently sit for long periods of time at desk or in mestings;

Occaslonally Iift and/or move up to 40 pounds;

Use hands to finger, handls, or feel;

Reach, push and pull with hands and arms;

Bend over at the walst and reach with hands and amme;

Talk and hear In person and via use of telephone;

Specific vision abllities Include close and distance vislon, dapth perception;
Travel independantly to other County office locations.

V. Work Environment:

Page 3of4
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Kendall County Job Description

The work environment characteristics describsd here are representative of those an employee
encounters while performing the essendel functions of this job. While performing the duties of this
job, the employes Is subject to the following working conditions:
s Inside environmentel conditions.
s The noise lavel In the work environment Is usually qulet to moderately qulet.
= Employse mey be exposed to stressful shuations while working with users, law
enforcement, department heads, elected officlals, vendors, and the general public.
» Employee may be required to provida own transperiation to trave! fo and from meetings,
fralning, conferences, etc,

By signing my name below, | hereby affirm that I recsived a copy of this Job description.

Employes Receipt Acknowledgement & Signature Date

Signature of Supervisor Date

cc:

personnsl fils, employee

Page 4 of 4
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VEHICLE SALVAGE DISPOSAL
AMOUNTS

Two salvage yards were contacted:

Stafford Auto Parts and Recycling
900 N Main Street

Montgomery, IL 60538

Phone: 630-892-4218

I-55 Auto Salvage

22701 Thomas Dillon Drive
Channahon, IL 60410
Phone: 815-467-2938

Contact: Dennis Contact: Doug
Vehicle Stafford IS5 Auto Salvage
2001 Cheyy Van £800.00 $300.00
1999 Ford Ranger $150.00 $300.00
2007 Chevv Impala $500.00 $300.00
2003 Ford F150 $500.00 $300.00
2002 Chevy Silverado 2500 $800.00 $600.00
Bids Received:
2002 Chevy Silverado 2500; Private Citizen $850.00
Crispin Auto
1010 N Cunningham Ave
Urbana, IL 601802
Vehicle Bid Amount
1999 Ford Funger $401.00
2007 Chevy Impala $359.00
2003 Ford F150 $759.00
2002 Chevy Silverado 2500 5859.00
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LITE CONSTRUCTION CHARIGE ORDER
711 South Lake Street
P.0. Box 135
MONTGOMERY, IL 60538 Number___ 2
PHONR DATE N
630) 896-7220 I
rafu (sgo) 8961304 Cm— 9/17/20
TO
Dewberry Engineer Inc T Kendall County Board Room
401 SW Water St. Suite 701
P - IL61602 JOB NUMBER 50124390 SO FHOME |
- )

Woe hereby agree to make the change(s) specified below: o

———— ey

¢ess Control Syster Replacement with Lenel-S2 for the Health Department

| " Sound Inc $24,585.00
LCI mark up. SA8800
$27,043.00

If electrical work needs to be performed we will proceed on a time and material basis. Please see

the hourly raie below. Material will be marked up 15%

Volt Electric $130.00
LCI mark up $13.00
- Latal $146.00.

| ##%% Please see all exclusions by Sound Incorporated****

NOTE: This Change Order becorjes part of and In conformance with the exieting contract.

WE AGREE hereby to maks the chinge(s) &pectied above at ths price $27043, | *°
o -17-29 }F f / PREVIOUS CONTRACT AMOUNT | §
. =0 i/g % REVISED CONTRACTTOTAL | §
> . et —_ — —
ACCEPTED —\he above prices and specifications of
this Change Order are sa%sfactory S s hereby Deta of acceptance
accepted. Ali work to be performed under same terms
and conditions as specified In original contracl unless Slgneture .
\ otherwise stipulatad. (OWNER)
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