KENDALL COUNTY FOREST PRESERVE DISTRICT
COMMITTEE OF THE WHOLE MEETING
AGENDA

TUESDAY, SEPTEMBER 8, 2020
4:30 .M.

KENDALL COUNTY HISTORIC COURTHOUSE
2"? FLOOR EAST WING CONFERENCE ROOM

L. Call to Order
II. Roll Call
ITI.  Approval of Agenda
IV.  Public Comments
V. Executive Director’s Report
VL. Review of Preliminary Financial Statements and Cost Center Reports for the Period Ending
August 31, 2020
VII. Motion to Forward Claims to Commission
OLD BUSINESS
No items posted for consideration
NEW BUSINESS
VIII. Millbrook Bridge Removal Project
¢ Fox River In-Stream Debris Survey Update
¢ Review of Correspondence with “D.” Construction, Inc. and Hampton Lenzini & Renwick, Inc.
IX.  FY21 Preliminary Budget Progress Report
X. Kendall County Forest Preserve District Employee Handbook
XI1.  Executive Session
XII. Summary of Action Items
XIII. Other Items of Business
* Discussion of Pickerill-Pigott Forest Preserve — Phase I OSLAD Project Change Orders
#7 & 8 for Electrical Service Line Improvements
XIV. Public Comments
XV. Adjournment

Kendall County Historic Courthouse - 110 W. Madison Street - 2™ Floor - East Wing Conference Room Yorkville, lllinois 60560
If special accommodations or arrangements are needed to attend this District meeting, please contact the

Administration Office at 630-553-4025 a minimum of 24-hours prior to the meeting time.
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David Guritz

From: ANDY MOORE <a.moore@dconstruction.com>

Sent: Tuesday, September 8, 2020 11:12 AM

To: David Guritz; Steve Megginson

Cc: Joe Frazee

Subject: [External]RE: - Weekend In-Stream Cleanup Activities and Access Issues - Found word(s) optin in the
Text body

Hi David,

As discussed and sent in the email last week, we were onsite today and getting our barges and machinery in place. Our crew
spent the morning looking through the area and seeing what we could find. Tomorrow, we will be onsite with a small work
barge with a mini-excavator equipped with a thumb to grab material.

Steve,
Whatever survey you can get going, please get it going. Thanks.

Andy Moore

"D" Construction, Inc.

Office - (815)634-2555
Mobile - (815)482-3939

From: David Guritz <dguritz@co.kendall.il.us>
Sent: Tuesday, September 08, 2020 10:53 AM
To: Steve Megginson <swmegginson@hlreng.com>; ANDY MOORE <a.moore@dconstruction.com>

Cc: Joe Frazee <jwfrazee@hlreng.com>
Subject: [SPAM] - Weekend In-Stream Cleanup Activities and Access Issues - Found word(s) optin in the Text body

Good morning all:

Andy, sounds like you were able to get into the Fox River to conduct some cleanup efforts.

Can you please provide a quick summary of the effort & copy Steve?

Steve reports that the sonar equipment is not readily available this week, and so has offered to
conduct an initial manual survey.

This sounds like a good idea to me, so I would ask that you two have a brief discussion to
coordinate.

Please be advised the District installed a new master lock after learning that the canoe launch
gate was left open with public visitors on Friday, I believe.

We locked it back up using a District lock (the D Construction lock was no longer on site), and
assume the work crew took this with them. This could pose an issue for access, but D
Construction does have one of our master keys, I believe, although I'm not sure which staff

member has this in their possession.

As a reminder, the canoe launch area is to remain closed to the public until the in-stream and
abutment safety issues are addressed.

Thanks so much.
P17



David Guritz

From: Steve Megginson <swmegginson@bhlreng.com>

Sent: Thursday, September 3, 2020 3:30 PM

To: David Guritz

Cc: Joe Frazee; Judy Gilmour; Gordon Snyder

Subject: [External]Re: FINAL COST PROJECTION AND MISC ITEMS TO BE ADDRESSED
David,

This

HLR has reviewed the Pay Estimate / cost projection for the final project and offer the following comments:

o The pay estimate offered is full payment for the pay items completed in the project. The "cost savings" is
simply work they did not do, so they are offering exactly $0. There is not an offer to reduce the cost of the pay
item Removal of Existing Super-Structure as a gesture for not complying with the conditions of the permits and
construction contract.

o The fact they were $200k below the next lowest bidder is not relevant.

o There are and will be a few quantities that will differ from the contract amounts. The other quantities listed
match what HLR has recorded to date, although I have a slightly different tonnage for riprap. The fence work
has yet to be performed, so it's just the plan quantity listed.

» The contract and permits issued by the IDNR and US Army Corp of Engineers do not have a penalty for not
listed complying with the permit. Each agency has not given notice that there is one forthcoming. So the only
way to recoup additional savings would likely end up in litigation.

« It is my opinion that the structural integrity of the truss was not anticipated, but it likely should have been
apparent at the time the deck planks were removed from the first truss. Removal continued through all three
trusses before the decision was made to enter the river and remove the trusses.

o Communications should have been made to the resident engineer for a structural consult. Then a plan
developed to remove the truss if deemed structurally unsafe. At that time the Forest Preserve and regulatory
agencies could have been consulted regarding the plan and possible violation of the permit.

We admit that demolition is an inexact process and decisions need to be made. But D Construction completed
the removal of the deck from two additional spans without communications for outside opinions.

The HLR inspector was onsite from 7am to 9am on August 24 and 25th. This is a correction from my statement
at the board meeting. Our inspector discussed the anticipated work for the day with "D"s superintendant. The
deck plank removal and equipment mobilization was the only items scheduled for the day. At that point, he left
the site to minimize time charged to the Observation contract.

The river bed investigation will be completed by HLR and a subconsultant for the sonar work. HLR is being
contracted through D construction and is anticipated to be complete early next week.

A public comment was made regarding the impact of the lead paint of the truss contaminating the water. HLR's
environmental department has indicated there are no municipalities that draw water from the Fox River between
Aurora and Peoria. The normal lime softening process as part of the raw water processing removes lead and other
metals from the water before distribution.

Pls let me know if you have any other questions or wish to discuss these further.

Regards, Steve

Steve Megginson, PE, SE
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David Guritz

From: Chris Piazza <c.piazza@dconstruction.com>

Sent: Tuesday, September 8, 2020 3:19 PM

To: David Guritz; Heath Wright

Cc: Brian Hansen

Subject: RE: [SPAM] - RE: [External]RE: [SPAM] - Change Order #7 and #8 - Found word(s) optin in the Text

body - Found word(s) optin in the subject

Hi Dave,
Change order #7 T&M tickets are coming out to around $4,000.00. | will send over a formal total with the breakdown as soon as

my office can put it together.
As for change order #8, Brian is planning on taking a better look at this on-site tomorrow. He is going to let me know after, and |
can give you a better idea what he is thinking.

Thank you

Chris Piazza

D. Construction, Inc.
1488 S. Broadway

Coal City, IL 60416
815-634-2555 (0O)
815-634-8748 (F)
815-715-7776 (M)

From: David Guritz <dguritz@co.kendall.il.us>
Sent: Tuesday, September 8, 2020 11:02 AM
To: Chris Piazza <c.piazza@dconstruction.com>; Heath Wright <hwright@uplanddesign.com>

Cc: Brian Hansen <hansen9652 @dconstruction.com>
Subject: [SPAM] - RE: [External]RE: [SPAM] - Change Order #7 and #8 - Found word(s) optin in the Text body - Found word(s)

optin in the subject
Thanks, Chris.

Just making sure we can expect to see Change Order #7 today, and timeframe for review of
Change Order #8.

I believe we may be working to plan a punch list walk through later this week.

Thanks so much.
Dave

Dave Guritz

Director

Kendall County Forest Preserve District
(630) 553-4131
dguritz@co.kendall.il.us
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