KENDALL COUNTY FOREST PRESERVE DISTRICT

MEETING AGENDA
TUESDAY, DECEMBER 15, 2020
9:00 A.M.
KENDALL CoUNTY HISTORIC COURTHOUSE — 3% FLOOR COURTROOM
I Call to Order
o Pledge of Allegiance
Im. Invocation
IV.  Roll Call
v Approval of Agenda
VL  Public Comments
OLD BUSINESS
VIL *ORDINANCE#12-20-001: Amending the Combined Anmual Budget and Appropriations Ordinance

#11-20-002 Setting Forth the Annual Budget of the Kendall County Forest Preserve District, Kendall
County, Lllinois for the Fiscal Year Beginning December 1, 2020 and Ending November 30, 2021 for an
Amount Not-fo-Exceed $7,632,431.00

CONSENT AGENDA
VIL Approval of Minutes

e Kendall County Forest Preserve District Commission Mecting Minutes of November 30, 2020
X *Approvat of Claims in the Amount of $5,679.55

X *Approval of an Audit Engagement Letter and Proposal from Mack & Associates, P.C. for Completion
of the Kendall County Forest Preserve District's F¥20 Andit for an Amount not-to-exceed $8,000.00

XL *Approval of a Proposal from Genesis Nursery for the Illinois Clean Energy Community Foundation
Grant-Funded Purchase of 3-acres of Dry Mesic Savanna Open Woods Seed Mix at $792 per Acre, Plus
the Purchase of 7.2-acres of Pollinator Seed Mix at $902 per acre, for & Total Cost not-to-exceed
$£8,870.40

XI. **MOTION: Confirming the President’s Appointment of Elizebeth Flowers as Secretary of the Kendall
County Forest Preserve District

Xm.  **MOTION: Confirming the President’s Appointment of Scott Gengler as Chair of the Kendall County
Forest Preserve District’s Finance Committee, including Appointments of Commissioners Judy Gilmour,
Amy Cesich, Matt Kellogg, and Robyn Vickers to the Finance Committee

XIv. **MOTION: Confirming the President's Appointment of Elizabeth Flowers as Chair of the Kendall

County Forest Preserve District’s Operations Committee, including Appointments of Commissioners
Tudy Gilmour, Brian DeBolt, Scott Gryder and Dan Koukol to the Operations Commiittee

NEW BUSINESS
Xv. *MOTION: Approval of a Transfer from the 2007 Bond Proceeds Capital Fund (Fund 1901) to the Fox

River Bluffs Cropland Conversion Fund (Fund 1909) in the Amount of $54,313.00 to be Completed on
or before December 31, 2020

XVI. *MOTION: Approval of & Transfer from the 2007 Bond Proceeds Capital Fuad (Fund 1901) to the
Pickerill-Pigott Phase I OSLAD Project Fund (Fund 1905) in the Amount of $158,250.00 to be
completed on or before December 31, 2020

XVIL. *MOTION: Approval of a Transfer from the 2007 Bond Proceeds Cepital Fund (Fund 1901) to the
Capital Projects Fund (Fund 1907) in the Amount of $393,698.00 to be Completed on or before
December 31, 2020

XVIL *MOTION: Approval of a Transfer from the Forest Preserve Reserve Fund (Fund 1906) to the Capital
Projects Fund (Fund 1907) in the Amount of 164,116.00 to be Completed on or before December 31,
2020

XIX. *MOTION: Approval of a Letter of Request to the Kendall County Board to Authorize the Treasurer's
Ofiice to Disburse County-Held Land-Cash Funds to the Kendall County Forest Preserve District Land-
Cash Fund (Fund 1910) in the Amount of $157,514.00 following Kendall County Board Approval on
January 5, 2020

XX.  Other Items of Business

XXI, Public Comments
XX1l. Executive Session
XXIM. Adjournment
{*) Reguires qifirmative vote of the majorlfy of those elected () for passags (KCFPD Rules of Order Section G.2.b.va)
{**) Reguires advice and consent of a majority of those Commissioners present for passags (KCFPD Rules of Order Sections ILC. 1, and HT.C.1 and )

For remote electronic particlpation, please use the information provided below:
Mi R T
Or call In {audlo only)

+1.309-246-0701,,277392558# United States, Rock Island
Phone Conference ID: 277 392 558#
Kendall County Historic Courthouse - 3* Floor Courtroam - 110 W. Madison Street - Yorkville, Iliinols 60560

If spectal sccommodations or arrangements are needed to attend this District meeting, plmmhcl: the Adminvistration Office at 630-553-4025 a
minimum of 24-hours prior to the meeting time,
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FY21 Forast Preserve District - Budget Revislons

OSLAD Budgst Fund 1905
40300 Transfer from Bond Procesds Fund #1901
facoos Transfer to Forest Preserve Capltal Fund #1907
61360 Transfer Out to OSLAD Fund #1905

[ sfcrfrom Bond l Fund #150.
Bxoot Transfer Out to Fox River Bluffs Cropland Conversion #1909
61300 Transfer to Forast Preserve Capital Fund #1907

40340 Transfer from Fox River Blufs Cropland Conversion #1909

EP Bond Procestls Fund 1901
41350 interest income
&o00¢ Transfer Out to Capital Projects Fund #1907
61360 Tramafer Cut to OSLAD P&P #952
61370 Tramafer Cut to FRB RTF Project Pund #9353
68640 Flscal Agent Foe

£P Prolact Resarve Fund 1906
41350 Interest Income
61300 Transfer Out to FP Bond Procesds
Gieooc Transfer Out to Capital Projects Fund #1907

Land Cash Fund 1910
dxooex Transfer from Land Cash Fund
42430 Other Revenue
61300 Transfer to Forest Preserve Capital Fund #1907

EP Capital Fund 1807
40330 Transfer In from Land Cagh Fund #1910 (956)
40340 Transfx In fiom FRB Cropland Conversion #1909 (954)
40350 Transfer In from Project Improvement Fund #1906 (951)
40350 Transfer In from 2007 Bond Proceeds Fand #1901 (950)
43430 Project Fund Deposit - IDNR PARC Grant (Placeholder)
43430 Project Fund Deposit - The Morton Arb. - USFS
43430 Pickerill Estate House Roof (Remaining Ins, Disbursement)
43440 Trall Improvement Egcrow Account
43740 Land Acquisiion Grent - ICBCF 8133
43740 Land Acquisition Grent - TCF
43750 Preserve Improvements - ICECF 8133
40350 Trensfer In from 2007 Bond Procesds Fund #1901 (950)
dxaxx Transfer In from OSLAD Fund #1905
Axxxx Transfer In from Project Emprovement Fund #1906 (951)
dxxxx Transfer In from Land Cash Fund #1910 (956)
dxxxx Omnt Awerd - ICECF Restoration Woods
dxxxx [FMC Insurance Refmbursement
dxxxx Grant Award - Morton Arboretum Landscape
4xxnx Grant Award - ICECF K-12 Pollingtor
dxxxx Grant Awerd - ICECY Pilot Pollinator Meadows
62160 Equipment Replacement Contingency
67410 Land Acquisition
68530 Project Fund Expense - Pickerill Estate House Public Access
68530 Project Fund Expense - Millbrook Bridge Removal Project
68530 Project Fund Expenss (Pickerill Estate House Roof)
68590 Bullding Jnprovements/Demolition - Elllg
62160 Bquipment Replacement - Boaver
68530 Preserve Improvements/Master Planning - Hoover
68300 Natural Areas Management
62160 Equipment Replacement Contingency
Project Fund Expense
67410 Land Acquisition - ICECF Restoration Woods
68530 Project Fund Expenss - Millhook Bridgs Removal Project
68530 Project Fumd Expsnse - Pickerill Esiate Houss Roof
63530 Frojoct Fund Expense - Maorton Arboretum Landscaps
68530 Project Fond Expense - ICECF Pilot Poltinator Meadows
68530 Project Pund Expense - ICECF K-12 Pollinatar

REV Budget EXP Budget
DR CR DR CR
133,250
158,250
138,250
34,315
54,313
15,900
20,000
200
393,598
12,942
561,758
5,390 |
2,375
354,562
454,118
157,515
27,000
32,000
189,514
15000
384568
343,593
228300
50000
3000
23,177
136540
34,150
18,000
395,698
158,250
164,115
157,314
136,540
5,000
35,000
11,000
10,000
A3577
290214
ATTEIS
280550
50000
30600
9000
92000
28782
33762
200234,
230530,
50c00]
25000|
20060/
12000

25113‘165 aBGB,TBI 1.675l955 amga
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DRAFT FOR COMMISSION APPROVAL: 12-15-2020

KENDALL COUNTY FOREST PRESERVE DISTRICT
COMMISSION MEETING MINUTES

NOVEMBER 30, 2020

l. Call to Order

President Gilmour called the meeting to order at 6:25 pm in the Kendall County Historic
Courthouse — 3P Floor Courtroom.

I Pledge of Allegiance

The Pledge of Allegiance was recited at the start of the Kendall County Board meeting.

lll. Invocation

Commissioner Prochaska offered an invocation at the start of the Kendall County Board meeting.

IV. Roll Call

X | Cesich X | Gryder

X | Flowers X | Hendrix

X | Gengler X | Kellogg

X |Glles X | Prochaska
X | Gilmour X | Vickers

Commissioners Cesich, Flowers, Gengler, Giles, Gilmour, Gryder, Hendrlx, Kellogg, Prochaska, and
Vickers were all present.

V. Approval of Agenda

Commissioner Flowers made a motion to approve the Commisslon meeting agenda as amended.
Seconded by Commissioner Gengler. Aye, all. Opposed, none.

Commissioner Kellogg made a motion to amend the agenda, moving placement of item XVI to
item IX. Seconded by Commissioner Prochaska.
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Motion: Commissioner Kellogg
Second: Commissioner Prochaska
Roll call: Approval of Agenda Amendment — [tem XVI

Aye Opposed Commissioner Aye Opposed Commissioner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Giles X Prochaska
X Gilmour X Vickers

Motion unanimously approved.

Roll call: Commissioners Cesich, Flowers, Gengler, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Vickers, and Gilmour, aye. Opposed, none.

Commissioner Flowers made a motion to approve the agenda as amended. Seconded by
Commissioner Gengler. Roll call: Commissioners Cesich, Flowers, Gengler, Giles, Gryder, Hendrix,
Kellogg, Prochaska, Vickers, and Gllmour, aye. Opposed, none.

VI. Public Comment
No public comments were offered from citizens in attendance.
CONSENT AGENDA

Vil. Approval of Minutes

¢ Kendall County Forest Preserve District Commission meeting minutes of November 4, 2020

and November 17, 2020 .
Director Guritz presented minutes for approval from the Kendall County Forest Preserve District.

Motion: Commissioner Flowers
Second: Commissioner Gengler
Roll call: Approval of Agenda

Aye Opposed Commissioner Aye Opposed Commissioner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Giles X Prochaska
X Gllmour X Vickers

Motion unanimously approved.

Commission meeting of November 4, 2020 and November 17, 2020.
Vill. Approval of Claims for an Amount of $15,887.64

Director Guritz presented the claims list for approval.
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Commissioner Prochaska made a motion to approve the Consent Agenda. Seconded by
Commissioner Gengler.

Motion: Commissioner Prochaska
Second: Commissioner Gengler
Roll call: Consent Agenda
Aye Opposed Commissioner Aye Opposed Commissioner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Glles X Prochaska
X Gllmour X Vickers
Motion unanimously approved.

Roll call: Commissloners Cesich, Flowers, Gengler, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Vickers, and Gllmour, aye. Opposed, none.

OLD BUSINESS

IX. MOTION: Approval of the Kendall County Forest Preserve District Employee
Salary Schedule for December 1, 2020 through November 30, 2021, which
Iincludes an Aggregate Sum for Scheduled Increases for a Total Amount Not-
to-Exceed $27,998.34

Commissioner Hendrix made a motion to approve the Kendall County Forest Preserve District
employee salary schedule for December 1, 2020 through November 30, 2021, which includes an
aggregate sum for scheduled increase for a total amount not-to-exceed $27,998.34. Seconded by
Commissioner Flowers.

Commission discussed the proposed FY21 salaries.

Motion: Commissioner Hendrix
Second: Commissioner Flowers

Roll call: FY21 Employee Salary Schedule
Aye Opposed Commissioner Aye Opposed Commissioner
X Ceslch X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Giles X Prochaska
X Gilmour X Vickers

Motion carried by a vote of 6:4.
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Roll call: Commissioners, Flowers, Gengler, Giles, Hendrix, Prochaska, and Gilmour, aye. Opposed,
Commissioners Cesich, Gryder, Kellogg, and Vickers. Motlon carried by a vote of 6:4,

X.  ORDINANCE #11-20-001 Amending the Combined Budget and
Appropriations Ordinance #11-19-001 Increasing the Fund 1900 Budgeted
Expenditures for Operations from $1,164,580 to $1,177,582

Commissioner Hendrix made motion to approve Ordinance #11-20-001 to amend the Combined
Budget and Appropriations Ordinance #11-19-001 increasing the Fund 1900 budgeted
expenditures for operations from $1,164,580 to $1,177,582. Seconded by Commissioner
Prochaska.

Director Guritz reported that an amendment to the total expenditures figure posted on the
agenda is needed to address actual expenditures exceeding appropriations in FY20 to $1,180,293.

Commission requested Kendall County State’s Attorney’s Office opinions from ASA Johnson on
budget provisions contained within the lllinois Downstate Forest Preserve Act pertaining to
handling of amending the District’s budget In the future, including the potential for civil and/or
criminal penalties for willful and wonton acts, including potential personal liability exposure for
failing to follow the Act in the future.

Commiission discussed the need for process changes moving forward to secure pre-approval for an
amended budget prior to incurring expenses that will exceed appropriations.

Commissioner Hendrix made a motion to amend Item X Ordinance #11-20-001 amending
Ordinance #11-19-001 increasing the Fund 1900 expense budget to 51,180,293 for FY20.
Seconded by Commissioner Flowers.

Motion: Commissioner Hendrix
Second: Commissioner Flowers
Roll call: Ordinance #11-20-001 Amending Ordinance #11-19-001 Increasing
Total FY20 Expenditures $1,180,293

Aye Opposed Commissioner Aye Opposed Commissioner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Giles X Prochaska
X Gilmour X Vickers

Motlon unanimously approved.

Roll call: Commissioners Cesich, Flowers, Gengler, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Vickers, and Gilmour, aye. Opposed, none.
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Motion: Commissioner Hendrix
Second: Commissioner Prochaska

Roll call: Approval of Ordinance #11-20-001 as Amended

Aye Opposed Commissioner Aye Opposed Commiissioner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Giles X Prochaska
X Gilmour X Vickers

Motion unanimously approved.

Roll call: Commissioners Cesich, Flowers, Gengler, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Vickers, and Gilmour, aye. Opposed, none.

XI.

ORDINANCE #11-20-002: Approval of the Combined Annual Budget and
Appropriations Ordinance Setting Forth the Annual Budget of the Kendall
County Forest Preserve District, Kendall County, lllinois for the Fiscal Year
Beginning December 1, 2020 and Ending November 30, 2021 for an Amount
Not-to-Exceed $9,206,839

Commissioner Hendrix made a motion to approve Ordinance #11-20-002 Combined Annual
Budget and Appropriations Ordinance setting forth the annual budget of the Kendall County
Forest Preserve District, Kendall County, lllinois for the Fiscal Year beginning December 1, 2020
and ending November 30, 2021 for an amount not-to-exceed $9,206,839. Seconded by
Commissioner Gengler.

Commission discussed Ordinance #11-20-002.

Commissioner Gryder made a motion to amend Ordinance #11-20-002 to reduce the FY21 total
budgeted appropriations for revenues and expenditures to $1,091,803. Seconded by
Commissioner Kellogg.

Motion: Commissioner Gryder
Second: Commissioner Kellogg

call: Ordinance #11-20-002 Amendment Reducing FY21 Operating Fund
(Fund 1900) Revenues and Expendltures to $1,091,803

Aye Opposed Commissioner Aye Opposed Commissioner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Giles X Prochaska
X Gilmour X Vickers

Motion carried by a vote of 6:4.
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Roll call: Commissioners Cesich, Giles, Gryder, Kellogg, Prochaska, and Vickers, aye. Opposed,
Commissioners Flowers, Gengler, Hendrlx, and Gilmour. Motion carried by a vote of 6:4.

Motion: Commissioner Gryder
Second: Commissioner Kellogg

Total Combined Appropriations for Expenditures Reduced to $9,101,382

Roll call: Approval of Ordinance #11-20-002 as Amended -

Aye Opposed Commissioner Aye Opposed Commissloner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Giles X Prochaska
X Glimour X Vickers

Motion carried by a vote of 7:3.

Roll call: Commissioners Cesich, Flowers, Giles, Gryder, Kellogg, Prochaska, and Vickers, aye.
Opposed, Commissioners Gengler, Hendrix, and Gilmour. Motion carried by a vote of 7:3.

Xl

ORDINANCE #11-20-003: Approval of the General Fund Tax Levy Ordinance
of the Kendall County Forest Preserve District, Kendall County, lllinols for
the Fiscal Year Beginning December 1, 2020 and Ending November Ending
November 30, 2021 for an Amount Not-to-Exceed $635,646.00

Commissioner Hendrix made a motion to approve Ordinance #11-20-003 the General Fund Tax
Levy Ordinance of the Kendall County Forest Preserve District, Kendall County, lllinols for the Fiscal
Year Beginning December 1, 2020 and Ending November Ending November 30, 2021 for an
amount not-to-exceed $635,646.00. Seconded by Commissioner Gryder.

Motion:
Second: Commissioner Gryder
Roll call: Ordinance #11-20-003 — FY21 General Fund Tax Levy for $635,646.00

Commissioner Hendrix

Aye Opposed Commissioner Aye Opposed Commissioner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Giles X Prochaska
X Gilmour X Vickers

Motion unanimously approved.

Roll call: Commissioners Cesich, Flowers, Gengler, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Vickers, and Gilmour, aye. Opposed, none.
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Xill. MOTION: Approval of a Revised Position Description for the District’s
Environmental Education Programs and Marketing Manager

Commissioner Gryder made a motion to approve the revised position description for the District’s
Environmental Education Programs and Marketing Manager. Seconded by Commissioner Cesich.

Motion: Commissioner Gryder
Second: Commissioner Cesich
Roll call: Environmental Education Programs and Marketing Manager

Aye Opposed Commissioner Aye Opposed Commissloner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Giles X Prochaska
X Gilmour X Vickers

Motion unanimously approved.

Roll call: Commissioners Cesich, Flowers, Gengler, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Vickers, and Gilmour, aye. Opposed, none.

XIV. MOTION: Approval of a Revised Position Description for the District’s
Communications and Natural Resources Projects Coordinator

Commissioner Hendrix made a motion to approve the revised position description for the District’s
Communications and Natural Resources Projects Coordinator. Seconed by Commissioner Gryder.

Motlon: Commissioner Hendrix
Second: Commissioner Gryder
Roll call: Communications and NR Projects Coordinator

Aye Opposed Commissioner Aye Opposed Commissioner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Giles X Prochaska
X Gilmour X Vickers

Motion unanimously approved.

Roli call: Commissloners Cesich, Flowers, Gengler, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Vickers, and Gilmour, aye. Opposed, none.

XV. MOTION: Approval of a Revised Position Description for the District’s
Natural Beginnings Program and Special Projects Manager

Commissioner Gryder made a motion to approve the revised position description for the District’s
Natural Beginnings Program and Special Projects Manager. Seconded by Commissioner Hendrix.
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Motion: Commissioner Gryder
Second: Commissioner Hendrix
Roll call: NB Program and SP Manager

Aye Opposed Commissioner Aye Opposed Commissioner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Giles X Prochaska
X Gilmour X Vickers

Motion unanimously approved.

Roll call: Commissloners Cesich, Flowers, Gengler, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Vickers, and Gllmour, aye. Opposed, none.

XVIi. MOTION: Approval of the KCFPD FY21 Organizational Chart

Commissioner Gryder made a motion to approve the KCFPD FY21 Organizational Chart. Seconded

by Commissioner Hendrlx.

Motion: Commissioner Gryder
Second: Commissioner Hendrix
Roll call: Organizational Chart

Aye Opposed Commissioner Aye Opposed Commiissioner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Giles X Prochaska
X Gilmour X Vickers

Motion unanimously approved.

Roll call: Commissioners Cesich, Flowers, Gengler, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Vickers, and Gilmour, aye. Opposed, none.

NEW BUSINESS

XVIl. Other Items of Business
e Cancellation of the December 8, 2020 Committee of the Whole Meeting
scheduled for 4:30 PM

XVIN. Public Comments

Luke Robinson with the Kendall County Record requested roll call clairifcations.

Jim Wyman with WSPY requested roll call clarification for the FY21 levy ordinance.
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XIX. Executive Session
None.

XX. Adjournment

Commissioner Vickers made a motion to adjourn. Seconded by Commissicner Hendrix.

Motion: Commissioner Vickers
Second: Commissioner Hendrix

Roll call: Adjournment

Aye Opposed Commissioner Aye Opposed Commissioner
X Cesich X Gryder
X Flowers X Hendrix
X Gengler X Kellogg
X Giles X Prochaska
X Gilmour X Vickers

Motion unanimously approved.

Roll call: Commissioners Cesich, Flowers, Gengler, Giles, Gryder, Hendrix, Kellogg, Prochaska,

Vickers, and Gilmour, aye. Opposed, none.

Meeting adjourned at 7:45 pm.

Respectfully submitted,

David Guritz
Director, Kendall County Forest Preserve District
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116 E. Washington Street

Suite One
) TAWNYA R. MACK, CPA
Morris, illinois 60450 LAURI POPE, CPA

5 T Phone: (815) 842-3306
I& associates| rax (15 9429430 TREVOR DEBELAK, GPA
! www.mackcpas.com CHRIS CHRISTENSEN

CERTIFIED PUBLIC ACCOUNTANTS

October 25, 2020

To the Chairman and Members
Of the Board
County of Kendall, lllinols Forest Preserve District

Wae are pleased to confirm our understanding of the services we ara to provide the County of Kendall, lllinois Forest
Preserve District for the year ended November 30, 2020. We will audit the financial statements of the governmental
activities, each major fund, the business-type activities, and the aggregate remaining fund information, inciuding
the related notes to the financial statements, which collectively comprise the basic financial statements of the
County of Kendall, Hlinois Forest Preserve District as of and for the year endad November 30, 2020. Accounting
standards generally accepted in the United States of America provide for certain required supplementary
information {RSI), such as management's discussion and analysis (MD&A), to supplement County of iKendall, Hlinols
Forest Preserve District's basic financial statements. Such information, aithough not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. As part of our engagement, we will apply certain limited procedures to the County of Kendall, lllincis Forest
Preserve District's RSI In aceordance with auditing standards generally accepted in the United States of America.
These limited procedures will consist of inquiries of management regarding the methods of preparing the information
for consistency with management's responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the bagic financial statements. We wili not express an opinion or provide any
assuranca on the information because the limited procedures de not provide us with sufficient evidence to express
an opinion or provide any assurance. The following RS| is required by U.S. generally accepted accounting principles
and will be subjected to certaln limited procedures, but will not be audited:

1) Management's Discussion and Analysis

2) General Fund Budgetary Comparlson Schedule
3) IMRF Pension Data Schedules

4) Notes to RSI

We have also been engaged to report on other information that accompanies the County of Kendall, Hinols Forest
Preserve District financial statements. We will subject the foliowing information fo the auditing procedures applied
in our audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or fo
the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepfed in the United States of America, and we will provide an opinion on it in relation to the financial
statements as a whole, in a report combined with our auditors’ report on the financial statements:

1) Cembining and individual find financial statements

Audit Objectives

The objective of our audit is the expression of opinions as te whether your financial statements are fairly presented,
in all material respects, in conformity with the U.S. generally accepted accounting principles and to report on the
fairness of the other information referred to in the second paragraph when considered in relation to the financial
statements as a whole. Our audit will be conducted in accordance with auditing standards generally accepted in the
United States of America and the standards for financial audits contained in Govarnment Auditing Standards, issued
by the Comptrotler General of the United States, and will include tests of the accounting records of the County of
Kendall, lllinois Forest Preserve District and other procedures we consider necessary to enable ug to express such
opinions. We will issue a written report upon completion of our audit of the County of Kendall, lllincis Forest Preserve
District financial statements. Our report will be addressed to the Chairman and Members of the Board of the County
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of Kendall, llinols Forest Preserve District. We cannot provide assurance that unmodified opinions will ba expressed,

Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-matter or cther-
matter paragraphs. If our opinions are other than unmodified, we will discuss the reasons with you in advance. If,
for any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may
decline to express opinions or issue reports, or may withdraw from this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial statements
and compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a material effect on the financial statements as required by Government Auditing Standerds. The
report on internal control and on compliance and other matters will include a paragraph that states (1) that the
purpose of the report is sclely to describe the scope of testing of internal control and compliance, and the results of
that testing, and not to provide an opinion on the effectiveness of the entity's internal control on compliance, and (2)
that the raport is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the antity's internal contral and compliance. The paragraph will also state that the report is not suitable
for any other purpose. If during our audit we become aware that the County of Kendall, lllinois Forest Preserve
District Is subject to an audit requirement that is not encompassed in the terms of this engagement, wa will
communicate to management and those charged with govermnance that an audit in accordance with U.S. generally
accepted auditing standards and the standards for financlal audits contained in Govemment Auditing Stendards

may not satisfy the relevant legal, regulatory, or contractual requirements,
Audit Proceduree—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) frauduient financial
reporting, (3) misappropriation of assets, or (4} violations of laws or governmental regulations that are attributable
to the government or to acts by management or employees acting on behalf of the government. Because the
determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable

assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements
may exist and not be detected by us, even though the audit is properly planned and performed in accordance with
U.S. generally accepted auditing standards and Govemment Auditing Standards. In addition, an audit is not
designed to detect immaterial misstatements or viclations of laws or governmental regulations that do not have a
direct and material effect on the financial statements. However, we will inform the appropriate level of management
of any material errors, fraudulent financial reporting, or misappropriation of assets that come ta our attention. We
will alsc inform the appropriate leve! of management of any viclations of laws or governmental regulations that come
to our attention, unless clearly inconsequentlal, and of any material abuse that comes to our attention. Our
responsibility as auditors Is limited to the period covered by our audit and does nat extend to later periods for which

we are not engaged as auditors.

Our procedures will include tests of documentary evidence supperfing the transactions recorded in the accounts
and may include tests of the physical existence of Inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they may
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from you about your responsibifities for the financial statements; compliance with laws, regulations, contracts, and
grant agreements; and other responsibilities required by generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include cbtaining an understanding of the government and its environment, inc¢luding internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from fllegal acts and other noncompliancea
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in
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scope than wouild be necessary to render an opinion on intemal control and, accordingly, no opinion will be
expressed in our report on internal control issued plrsuant to Govarnment Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify slgnificant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with govemance internal control related matters that are required to be
communicated under AICPA professional standards and Government Auditing Standarads.

Audit Procedures-——Compliance

As part of obtaining reasonable assurance about whether the financiai statements are free of material misstatement,
we will perform tests of the County of Kendall, lllincis Forest Preserve District's compliance with the provisions of
applicable laws, regulations, contracts, agreements, and grants, However, the objective of our audit will not be to
provide an opinion on overall compliance and we will net express such an opinion in our repert on compliance
issued pursuant to Government Auditing Standards.

Other Services

We will assist in preparing the financial statements and related notes of the County of Kendall, lllinois Forest
Preserve District in conformity with the U.S. generally accepted accounting principles used by the District based on
information provided by you. These nonaudit services do not constitute an audit under Government Auditing
Standards and such services will not be conducted in accordance with Government Auditing Standards. We will
perform the services In accordance with applicable professional standards. The other services are limited to the
financial statement services previously defined. We, in our sole professional judgment, reserve the right to refuse
to perform any procedure or take any action that could be construed as assuming managemeant responsibilities.

Management Responsibliities

Management is responsible for designing, implementing, establishing, and maintaining effective internal controls
relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error, and for evaluating and monitoring ongoing activities to hefp ensure that appropriate
goais and objectives are met; following laws and regulations; and ensuring that management and financial
information ls reliable and properly reported. Management is also responsible for implementing systems designed
to achieve compliance with applicable laws, regulations, contracts, and grant agreementa. You are also responsible
for the selection and application of accounting principles, for the preparation and fair presentation of the financial
statements and all accompanying information in conformity with the U.S. generally accepted accounting principles,
and for compliance with applicable laws and regulations and the provisions of contracts and grant agreements.

Management is also respaonsible for making all inancial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, {2) additional information that we may request for the purpose of the audit, and (3) unrestricted access
to persons within the government from whom we determine it necessary to obtain audit evidence.

Your regponsibliities include adjusting the financlal statements 1o correct material misstatements and for confirming
to us in the written representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financlal statements taken as a whole.

You are responsibie for the design and implementation of programs and controls to prevent and detect fraud, and
for Informing us about all known or suspacted fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial stalements. Your responsibllities include Informing us of your knowledge of any allegations of fraud
or suspected fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for ldentifying and ensurlng that the government
complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate
steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts or grant agreements, or
abuse that we report,

You are responsible for the preparation of the supplementary infermation, which we have been engaged to report
on in conformity with the U.8. generally accepted accounting principles. You agree to include our report on the other
information in any document that contains and indicates that we have reported on the cother information. You also
agree to Include the audited financial statements with any presentation of the supplementary information that
includes our report thereon. Your responsibilities inciude acknowledging to us in the written representation letter
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that (1) you are responsible for presentation of the supplementary information in accordance with GAAP; (2) you
believe the other information, including its form and content, is fairly presented in accordance with GAAP; (3) the
methods of measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the other Information.

Management Is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits or other studies related to the objectives discussed in the
Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements, performance audits,
or other studies. You are also responsible for providing management’s views on our current findings, conclusions,
and recommendations, as well as your planned corractive actions, for the report, and for the timing and format for

providing that information,

You agree to assume all management responsibilities relating to the financial statements and related notes and any
other nonaudit services we provide, You will be reguired to acknowledge in the management representation letter
our assistance with the preparation of the financial statements and related notes and that you have reviewed and
approved the financial statements and related notes prior to their issuance and have accepted responsibility for
them. Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior
management, with suitable skili, knowledge, or experience; evaluate the adequacy and results of those sarvices;
and accept responsibility for them.

Engagement Administration, Fees, and Other
We understand that your employees will locate any documents selected by us request for testing.

We will provide copies of our reports to the District; however, management is responsible for distribution of the
reports and the financisl statements. Unless restricted by law or regulation, or containing privileged and confidential
information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Mack & Associates, P.C. and constitutes confidential
information. However, subject to applicable laws and reguiations, audit documentation and appropriate individuals
will be made available upon request and in a timely manner to a cognizant or granter agency or its designee, a
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a
quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of
any such request. If requested, access to such audit documentation will be provided under the supervision of Mack
& Associates, P.C. personnel. Furthermore, upon request, we may provide coples of selected audit documentation
to the aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained
therein to others, including other governmental agencles.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the cognizant or grantor agency. If we are aware that a federal
awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding
for guidance prior to destroying the audit documentation.

Our fee for these services will be at our standard hourly rates pius out-of-pocket costs (such as report reproduction,
word processing, postage, travel, caples, telephone, etc.) except that we agree that our gross fee, including
expenses, will not exceed $8,000. However, any fees for third party verification of deposit authorizations that may
be required will be billed separately. Our standard hourly rates vary according to the degree of responsibility
involved and the experience fevel of the personne) assigned to your audit. Our inveoices for these fees will be
rendered upon completion. In accordance with our firm policles, work may be suspended if your account becomes
60 days or more overdue and may not be resumed until your account is paid In full. If we elect to terminate our
services for nonpayment, our engagement will be deemed to have been completed upon written notification of
termination, even if we have not completed our report. You will be obligated to compensate us for all time expended
and to reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on anticipated
cooperation from your personnel and the assumption that unexpected circumstances will not be encountered during
the audit. If significant additional time is necessary, we will discuss it with you and arrive at a new fes estimate

before we incur the additional costs.
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We appreciate the gpportunity to be of service to the County of Kendall, Hlinois Forest Preserve District and believe
this letter accurately summarizes the significant terms of our engagement. if you have any questions, please let us
know. If you agree with the terms of our engagement as described in this leitsr, please sign the enclosed copy and

retum it to us.
Sincerely,

Mack & Associates, P.C.
Certified Public Accountants

RESPONSE:
This letter correctly sets forth the understanding of the County of Kendall, llinois Forest Preserve District.

Forest Preserve Admin signature:

Title:

Date:

Soard Member signature:

Title:

Date:
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November 17, 2020

Kendall County Forest Preserve District
110 W. Madison Street

Yorkville, IL. 60560

Re: Fall Seeding Quote

To Whom It May Concern:

This letter constitites our quote for ollowing mixtures and quantities. Pricing
Al B

as follows: L:_
~  3-acres Dry Mg L .

$792/acre= $2 B0\ .

- 72-acres KendSHgamt Hobiny edd Mix 4 $902/acre=. $6,494.40

- ESTIMATED TO¥! f
Pricing does not incjua®~shippin} charg§s or

_ ! _ “applicable taxes. Pricing is
based on Kendall County F§rest Phe q‘! Pistriqg picking the seed up at our location, If
Genésis Nursery has to delivk the sepd tinn

f1E, et

Please do not hesitate t;con ¥t uk
Respectfully, ‘

Will Powers . S

enesis Nursery, Inc.
23200 Hurd Road (PO Box 9)
Tampico, IL 61283

P- 8154382220

23200 HURD ROAD = TAMPICE. ILLINDIS &1 283 * PHONE B15-438-2220 » EAX B15-438-2220
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KENDALL COUNTY FOREST PRESEﬁVE 6IS’LI'R'ICT

HISTORICKEMDALL COUNTY COURTHOUSE HOV/EST MADISON STREET YORKVILLE, iL 60560

December 15, 2020

To: Kendall County Forest Preserve District Board of Commissioners

From: Judy Gilmour, President

RE: Kendall County Forest Preserve District Committee Appointments

The following appointments are recommended for approval:

Kendall County Forest Preserve District Secretary — Elizabeth Flowers

Kendall County Forest Preserve District Finance Committee

Chair: Scott Gengler

Committee Roster: Judy Gilmour, Amy Cesich, Matt Kellogg, and Robyn Vickers
Kendall County Forest Preserve District Operations Committee

Chalr: Elizabeth Flowers
Committee Roster: Judy Gilmour, Brian DeBolt, Scott Gryder and Dan Koukol
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To: Kendall County Forest Preserve District Board of Commissioners
From: David Guritz, Executive Director
RE: Required FY21 Fund Transfers

Date: December 15, 2020

The following motions to transfer funds are recommended for approval in order to bring
specific District funds net-positive, with sufficient funds available to complete grant-
funded obligations, capital projects, and capltal repairs, replacements and preserve
improvements in FY21:

1) *MOTION: Approval of a Transfer from the 2007 Bond Proceeds Capital Fund
(Fund 19801) to the Fox River Bluffs Cropland Conversion Fund {Fund 1908) in
the Amount of $54,313.00 to be Completed on or before December 31, 2020

This transfer is needed to bring Fund 1909 net-positive (current deficit $39,313) and
provides $15,000 to complete restoration clearing activities as part of the District’s
llinois Department of Natural Resources Habitat Grant. Following completion, the
District will receive a grant reimbursement of $30,000.00 from the State of lllinols.

2) *MOTION: Approval of a Transfer from the 2007 Bond Proceeds Capital Fund
(Fund 1901) to the Pickerill-Pigott Phase | OSLAD Project Fund (Fund 1805) in
the Amount of $158,250.00 to be completed on or before December 31, 2020

This transfer is needed to bring Fund 1905 net-positive (current deficit $133,172), and

provides $25,078 to complete restoration clearing activities, and purchase of the entry
gate and sign. Following completion, the District will receive a grant reimbursement of
$158,250 from the State of lllinois.

3) *MOTION: Approval of a Transfer from the 2007 Bond Proceeds Capital Fund
(Fund 1901) to the Capital Projects Fund (Fund 1907) in the Amount of
$393,608.00 to be Completed on or before December 31, 2020

This transfer is needed to establish a positive fund balance in the District's Capital Fund
(1907) to address the District’s grant-funded project obligations, capital repairs and
improvements as scheduled in Fund 1807 for FY21.

4) *MOTION: Approval of a Transfer from the Forest Preserve Reserve Fund (Fund
1906) to the Capital Projects Fund (Fund 1807) in the Amount of 164,116.00 to
be Completed on or before December 31, 2020

This transfer is needed to establish a positive fund balance in the District's Capital Fund
(1907) to address the District's grant-funded project obligations, capital repairs and
improvements as scheduled in Fund 1907 for FY21.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

FISTORICKENDALL COUNTY COURTEHOUSE FIOWEST MADISON STREET YORKVILLE, 1L 60560

December 14, 2020

Mr. Scott R. Gryder, Chairman

Mr. Scott Koeppel, Kendall County Administrator
Kendall County Board

111 W. Fox Street

Yorkville, IL 60560

Cc:  Ms. Jill Ferko, Kendall County Treasurer and Collector

Dear Chairman Gryder and Administrator Koeppel!:

On behalf of the Board of Commissioners of the Kendall County Forest Preserve
District, | am requesting the release and disbursement of $157,514.00 from the Land

Cash Fund into the Kendall County Forest Preserve District's Land Cash Fund (Fund
1910).

The District is requesting placement of a motion to approve the disbursement on the
January 5, 2021 County Board meeting agenda.

Separately, the District will be putting forward a motion on Its January 5, 2020 meeting
agenda to schedule a subsequent transfer of the disbursed Land Cash funds to the
District's Capital Fund (Fund 1907) to meet FY21 scheduled capital project obligations.

Sincerely,

Judy Gilmour, President

KCFPD Board of Commissioners Approval Date: December 15, 2020

Attachment:
October 22, 2020 Land Cash fund balance letter (as of 09/30/20) to the District from the
Office of Jill Ferko, Kendall County Treasurer and Collector
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Oﬁic e Of J I l l F er kO (630) 553-4124 Phone

Kendall County Treasurer & Collector (630 353-4117 Fex
111 West Fox Street
Yorkville, IL 60560

October 22, 2020

Kendall County Forest Preserve
111 West Fox Street
Yorkville IL 60560

Dear Mr David Guritz:

As of September 30, 2020, the balance of Land Cash Funds for the
Forest Preserve is $157,514.26. To request the release of these
funds a written request is required to the Kendall County Board.

We intend to report your balance on a quarterly basis or you may
call at anytime,

Sincerely,

JQ‘ Ferko
Keidall County Treasurer & Collector
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