KENDALL COUNTY FOREST PRESERVE DISTRICT
OPERATIONS COMMITTEE
AGENDA

WEDNESDAY, JANUARY 6, 2021
6:00 P.M.
KENDALL COUNTY HisTORIC COURTHOUSE — 3RP FLOOR COURTROOM

L. Call to Order

II. RollCall

1.  Approval of Agenda
IV. Public Comments

OLD BUSINESS
No items posted for consideration

NEW BUSINESS
V. Review of Preliminary Financial Statements through December 31, 2020
VI.  FY21 Budget Discussions
a. Operating Funds Transfer and Revised Fund Balance Policy
b. FY21 Proposed Budget Amendment
c. FY21 Budgeted Appropriations Management Process Discussion
VII. Review and Approval of Special Use Permit Requests
a. 2021 “Shoop Scoot” 5K Run at Ellis House and Equestrian Center
VIII. KCFPD Insurance Updates
a. FY20 Insurance Premium Overpayment Credit
b. Shuh-Shuh-Gah Canoe Launch Area Claim Updates
IX.  Ellis Equestrian Center
a. Proposed Fees and Charges
b. Equestrian Center Management Software — Overview and Purchase of EquineGenie
Tracking Software
X. KCFPD Personnel Policy Manual — Final Draft
XI.  Capital Projects Updates
XII. Executive Session
XIII. Summary of Action Items
XIV. Public Comments
XV.  Other Items of Business
XVI. Adjournment

FOR REMOTE PARTICIPATION, PLEASE USE THE CONFERENCE CALL NUMBER AND CONFERENCE ID PROVIDED BELOW

Microsoft Teams Meeting
Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)
+1 309-248-0701,,10316921# United States, Rock Island

Phone Conference ID: 103 169 21#
Find a local number

Kendall County Historic Courthouse — 110 W. Madison Street — 3" Floor Courtroom — Yorkuville, lllinois 60560
If special accommodations or arrangements are needed to attend this District meeting, please contact the
Administration Office at 630-553-4025 a minimum of 24-hours prior to the meeting time.


https://teams.microsoft.com/l/meetup-join/19%3a3a254a6863214c42b5b397fbec36d385%40thread.skype/1609801012374?context=%7b%22Tid%22%3a%22ade96f82-a016-4950-924e-01545b6c801e%22%2c%22Oid%22%3a%22e352afbb-d80d-46c8-b236-43f1577887aa%22%7d
tel:+13092480701,,10316921# 
https://dialin.teams.microsoft.com/f80e50cd-020d-40f3-a68a-a5f66695330e?id=10316921

