KENDALL COUNTY FOREST PRESERVE DISTRICT
MEETING AGENDA
TUESDAY, FEBRUARY 2, 2021
6:00 P.M.
KENDALL COUNTY HISTORIC COURTHOUSE — 3R FL.OOR COURTROOM

L Call to Order

IL Pledge of Allegiance
. Invocation

v. Roll Call

V. Approval of Agenda
VL Public Comments
CONSENT AGENDA

VII.  Approval of Minutes
¢ Kendall County Forest Preserve District Committee of the Whole Meeting Minutes of January 12, 2021

VIIL.  *Approval of Claims in the Amount of $6,568.60

IX. *Approval of 2 Proposal from Busted Knuckles Landscaping, LLC of Somonauk, Illinois for Overhead
Utility Line Clearing at Pickerill-Pigott Forest Preserve for an Amount not-to-exceed $4,600.00 as part
of the Pickerill-Pigott Phase I OSLAD Project (50% Reimbursement of Costs)

X *Approval of a Proposal from SemperFi Land, Inc. of Yorkville, Illinois for Three (3) Days of
Restoration Clearing (5-Person Crew - $4,860.00 Per Day Totaling $14,580.00) including a $660.00
Herbicide Product Application Contingency for a Total Amount Not-to-Exceed $15,240.00 as part of the
Pickerill-Pigott Phase I OSLAD Grant Project (50% Reimbursement of Costs)

XI. *Approval of a Proposal from SemperFi Land, Inc. of Yorkville, Illinois for Seven (7) Days of
Restoration Clearing (4-Person Crew - $1,750.00 Per Day Totaling $12,250.00) including a $500.00
Herbicide Product Application Contingency for a Total Amount Not-to-Exceed $12,750.00 as part of the
Oak Ecosystem Landscape Scale Restoration Grant Project (100% Reimbursement of Costs)

OLD BUSINESS

XII. *ORDINANCE #02-21-001: Amending the Combined Annual Budget and Appropriations Ordinance
#12-20-001 Setting Forth the Annual Budget of the Kendall County Forest Preserve District, Kendall
County, llinois for the Fiscal Year Beginning December 1, 2020 and Ending November 30, 2021 for an
Amount Not-to-Exceed $7,775,452

NEW BUSINESS

XIM. **RESOLUTION #02-21-001 Amending Resolution #15-010 Establishing a General Fund Balance
Reserve Policy for the Kendall County Forest Preserve District

XIV. Executive Session

XV.  Public Comments

XVL. Other Items of Business

XVII. Adjourmment

(*) Requires affirmative vote of the majority of those elected (6) for passage (KCFPD Rules of Order Section G.2.b.v.a)
(**) Requires affirmative vote of the majority present (KCFPD Rules of Order Section I, G3b)

For remote electronic participation, please use the information provided below:

Microsoft Teams meeting

Or call in (audio only)
24 '# United States, Rock Island

Phone Conference ID; 273 292 797#

Kendall County Historic Courthouse - 3* Floor Courtroom - 110 W. Madison Street - Yorkville, Illinols 60560
If special accommodations or arrangements are needed to attend this District meeting, please contact the Administration Office at 630-553-4025 a
minimum of 24-hours prior to the meeting time,



DRAFT FOR COMMISSION APPROVAL: 2-2-2021

KENDALL COUNTY FOREST PRESERVE DISTRICT
COMMITTEE OF THE WHOLE MEETING MINUTES

JANUARY 12, 2021

I, Call to Order

President Gilmour called the meeting to order at 4:34 pm In the Kendall County Historic
Courthouse 3°° Floor Courtroom.

Il Roll Call

X | DeBolt X | Gilmour |

X | Cesich X | Gryder (4:43 pm) i
X | Flowers {remote; 4:37 pm) X | Kellogg |

| X | Gengler Koukol B ﬁ‘
X | Rodriguez X | Vickers

Commissioners DeBolt, Cesich, Gengler, Kellogg, Vickers, Rodriguez and Gilmour were all present.
Commissioner Flowers entered the meeting remotely at 4:37 pm.
Commissioner Gryder entered the meeting at 4:43 pm.

ll. Approval of Agenda

Commissioner DeBolt made a motion to approve the Commission meeting agenda as presented.
Seconded by Commissioner Cesich. Roll call: Commissioners DeBolt, Cesich, Gengler, Rodriguez,
Kellogg, Vickers, and Giimour, aye. Opposed, none.

Motion: Commissioner DeBolt
Second: Commissioner Cesich
Roll call: Approval of Agenda

Aye | Opposed ' commissioner | Aye Opposed Commissioner
X | DeBolt X | Gilmour
X Cesich ] Gryder
Flowers X | Kellogg
X Gengler Koukol
X | Rodriguez x| | Vickers

Motion unénimously approved.
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IV.  Public Comment
No public comments were offered from citizens In attendance.

V.  Executive Director’s Report
Director Guritz presented the Executive Director’s report for December, 2020.

VI.  Review of Preliminary Financial Statements and Cost Center Reports for the
Period Ending December 31, 2021

Director Guritz presented preliminary financial statements and cost center reports for the period
ending December 31, 2021.

Commissloner Flowers entered the meeting remotely.
VIl. Motion to Forward Claims to Commission

Commissioner Cesich made a motion to forward claims in the amount of $26,706.41 to
Commission for approval. Seconded by Commissioner Gengler.

Commissioner Gryder entered the meeting at 4:43 pm.

Roll call: Commissioners DeBolt, Cesich, Flowers, Gengler, Rodriguez, Gryder, Kellogg, Vickers and
Gilmour, aye. Opposed, none.

Motion: Commissioner Cesich
Second: Commissioner Gengler
Roll call: Claims

__Aye | Opposed | Commissioner | Aye | Opposed | Commissioner
| X | DeBolt X | | Gilmour

X Cesich X | Gryder
X Flowers X | Kellogg

X Gengler _ | Koukol

X Rodriguez X | Vickers B

Motion unénimously approved.

OLD BUSINESS

Viil. Millbrook Bridge Removal Project
e D. Construction, Inc. Bllling Statement and Invoice
* HLR, Inc. Review and Responses

The Committee of the Whole discussed bliling statements and responses. President Gilmour
pravided an overview of the project plans and the removal event were given.
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The Committee of the Whole provided direction to meet with D. Construction owners to negotiate
a reduced amount for the final payment, citing that the approved in-stream work plan required
under the District’s permit to remove the structure was not followed resulting in far less work
performed for the removal of the structure. Further, it should be communicated that the District
will not pay for the proposed change order to address the in-stream pier damaged by D.
Construction during removal actlvities.

NEW BUSINESS

IX. FY21 Budget Amendment

¢.) Overview of Proposed Changes (Fund 1900; Fund 1906; Fund 1907: Fund
1910)

d.) Ordinance #02-21-001 Amending the Combined Annual Budget and
Appropriations Ordinance #12-20-001

e.) Resolution #02-21-002 Amending the General Fund Balance Reserve
Policy Resolution #15-010

f.) Discussion: Capital Funding Limitations and Cash Flow Impacts

g} Discussion: Inter-fund Appropriation Transfer Contingency

h.} Discussion: FLSA Exempt Status for the Communications and Natural
Resources Project Coordinator

Director Guritz presented FY21 budget amendment.
The Committee of the Whole discussed the budget amendments.

Commissioner Gengler made a motion to forward the FY21 budget amendment items C through G
to the Finance Committee for review. Seconded by Commissioner Kellogg.

Motion: Commissioner Gengler
Second: Commissioner Kellogg
Roll call: FY21 Budget Amendments C- G

Aye Opposed Commissioner Aye | Opposed | Commissioner .i
X | DeBolt X Gilmour

X Cesich X Gryder

X Flowers X Kellogz

X | Gengler Koukol

X [ Rodriguez X Vickers i

Motion ur?énlmously approved.

Roll call: Commissioners DeBolt, Cesich, Flowers, Gengler, Rodriguez, Gryder, Kellogg, Vickers and
Gllmour, aye. Opposed, none.
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Commissioner Gryder made a motion to forward FLSA Exempt Status for the Communication and
Natural Resources Project Coordinator subject to review by the SAO to Commission. Seconded by
Commissioner Gilmour.

Motion: Commissioner Gryder
Second: Commissioner Gilmour
Roll call: FY21 Budget Amendments H

Aye Opposed Commissioner ] Aye | Opposed Commissloner
X DeBolt | X Gilmour
X | Cesich X | Gryder
X | Flowers X Kellogg
X  Gengler Koukol
X Rodriguez ' X | Vickers ,

Motion unanimously approved.

Roll call: Commissioners DeBolt, Cesich, Flowers, Gengler, Rodriguez, Gryder, Kellogg, Vickers and
Gilmour, aye. Opposed, none.

X. 2021 Summer Camp Catalog - Fees and Charges

Emily Shanahan presented 2021 Summer Camp Catalog fees and charges.
Commissioner Gryder made a motion to forward the 2021 Summer Camp Catalog fees and
charges to Commisslon for approval. Seconded by Commissioner DeBolt.

[
Motion: Commissloner Gryder

Second: Commissioner DeBolt
o Roll call: 2021 Summer Camp fees and charges
Aye Opposed Commissioner | Aye | Opposed Commissioner

X | DeBolt X | Gilmour

X Cesich | X Gryder

X | Flowers X _ Kellogg

X _ Gengler _ _ Koukol
x| Rodriguez ox Vickers

| Motlon unanimously approved.

Xl. Executive Director Goals Review and Revislons

The Committee of the Whole discussed revisions to the Executive Director’s Goals for FY21.
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Xll. Other Items of Business
¢ General Use Ordinance - District Staff Authority for Issuance of Citations
and Penaltles for Violations

The Committee of the Whole discussed the General Use Ordinance and District staff
authority for issuance of citations and penalties for violations. Under the General Use
Ordinance, only duly sworn peace officers may issue citations for violatlons.

Xill. Public Comments
Commissioner Gryder thanked Commission for their attendance.
XIV. Executive Session

Commissioner Cesich made a motion to enter into Executive Session under 2{c)21 of the
Open Meetings Act for the purpose of discussion of minutes of meetings lawfully closed
under this Act, whether for purposes of approval by the body of the minutes or semi-annual
review of the minutes as mandated by Sectlon 2.06. Seconded by Commissioner Gengler.

Motion: Commilssioner Cesich
Second: Commissioner Gengler
Roll call: Executive Session

Aye | Opposed | Commissioner | Aye | Opposed | Commissioner |

| X | |DeBolt = X | Gllmour
X | Cesich | X Gryder ]
X | Flowers X | Kellogg ]
X Gengler _ . | Koukol ]
X Rodriguez | X | _| Vickers ]

Motion carrled bya vote of 8:1,

Roll call: Commissioners DeBolt, Cesich, Flowers, Gengler, Rodriguez, Gryder, Vickers and
Gilmour, aye. Opposed, Commissioner Kellogg. Motion carrled by a vote of 8:1.

Executive Session called to order at 6:01 pm.

Commissioner DeBolt made a motion to adjourn from Executive Session. Seconded by
Commissioner Vickers.
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Motion: Commissioner Flowers

Second: Commissloner Vickers
_Roll call: Executive Session Adjournment _

EA!e Opposed Commissioner | Aye Opposed Commissioner
| X | DeBolt X | | Gilmour

X Cesich | X Gryder
E X Flowers X | | Kellogg

X Gengler Koukol
X | Rodriguez X | | Vickers |
Motion unanimously approved. _J

Roll call: Commissioners DeBolt, Cesich, Flowers, Gengler, Rodriguez, Gryder, Kellogg,
Vickers and Glimour, aye. Opposed, none.

Regular meeting resumed at 6:10 pm.

XV. Summary of Action Items

Director Guritz provided a summary of action items.
XVi. Adjournment

Commissioner Kellogg made a motion to adjourn. Seconded by Commissioner DeBokt.

Motion: Commissioner Kellogg
Second: Commissioner DeBolt
Roll call: Adjournment

_Aye | Opposed | Commissioner | Aye | Opposed | Commissioner |
X | DeBolt X Glimour
X | Cesich X _| Gryder
| Flowers X | Kellogg
X Gengler | Koukol
X | Rodriguez X | Vickers

Motion unanimously approved.

Roll call: Commissioners DeBolt, Cesich, Gengler, Rodriguez, Gryder, Kellogg, Vickers and Glimour,
aye. Opposed, none.

Meeting adjourned at 6:14 pm.

Respectfully submitted,

David Guritz
Director, Kendall County Forest Preserve District
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To:  Kendall County Forest Preserve District Board of Commissioners
From: David Guritz, Executive Director
Antoinette White, Communications and Natural Resources Projects Coordinator

RE: Consent Agenda - Oak Ecosystem Management Projects
Proposals for Contracted Woodland Invasive Species Removals
1. Pickerill-Pigott Phase | OSLAD Project
2. USFS - The Morton Arboretum Landscape Scale Restoration Project

Date: February 2, 2021

The Kendall County Forest Preserve District's Finance Committee reviewed proposals for
contracted woodland invasive species removal on January 28, 2021, with a recommendation to
forward the low-quote proposals to Commission for approval.

1. Pickerill-Pigott Phase | OSLAD Project

The lllinois Department of Natural Resources — Office of Grants Management formally approved
the second change order presented by the District (D. Construction Change Order #6 —
($39,860) Contract Cost Reduction).

The savings generated allows the District to complete two addltional projects as part of preserve
opening preparations and ecological restoration efforts.

A. The first project will support utility line tree and invasive species clearing activities,
including removal of hazardous standing dead timber along the entry drive. Busted
Knuckles Landscaping, LLC of Somonauk, Illinois extended the lowest-responsible
quote of $4,600.00.

B. Separately, the District secured day-rate quotes for restoration clearing of invasive
specles within Pickerili-Pigott Forest Preserve. Restoration clearing will focus on
opening up select oak woodland areas along the preserve's main trails. SemperFi Land,
Inc. of Yorkville, lllinois extended the lowest-responsible quote of $3,900.00 per day
for a 4-person work crew (3-chainsaw and 1-herbicide applicator). The cost extended by
SemperFi Land for an additional work crew member is $120.00 per hour, or $960.00
for an 8-hour work day:

($3,800.00 + $960.00) X 3 restoration clearing days = $14,850.00 + $660.00
herbicide product contingency = $15,240.00

All proposals received were quoted based on payment of prevailing wage as required under the
terms of the IDNR-OSLAD agreement, with 50% of the total costs reimbursable to the District.

riz



2. USFS - The Morton Arboretum Landscape Scale — Phase | Restoration Project

The District's Landscape Scale Restoration project will be completed in four phases. SemperFi
Land, Inc. of Yorkville, lllinois extended the lowest-responsible quote of $1,750.00 per day for a
4-person work crew (3-chainsaw and 1-herbicide applicator).

Extended cost for 7-days of restoration clearing as follows:

$1,750.00 X 7 restoration clearing days = $12,250.00 + $500.00 herbicide
product contingency = $12,750.00

Phase | restoration clearing efforts will be focused at Little Rock Creek, Maramech, and Lyon-
Richard Young Forest Preserves under the LSR grant, for a total cost not-to-exceed
$12,750.00, with 100% of total costs reimbursable to the District.

Recommendation:

Approval of the consent agenda as presented.

Fi3



Busted Knuckles Landscapin
JOSH LESKO g Proposal
2984 n 4201st rd
sheridan, il 60551
Proposal Date: 1/27/2021
Proposal #: 287
Project:

Blll To:

Kendall County Forest Preserve
110 W Maddison st
Yorkuville, IL 60560

Description Est. Hours/Qty. UM Rate Total

cut down and section trees and shrubs in areas 4,600.00 4.600.00
highlighted in bid packet at pickerill, bid for
prevalling wage Kendall county, laborer{chainsaw
operators) at $75.81/hr and foreman
operator(bucket truck) $98/hr pay scales in
addition workmans comp. at a rate of 27%
equipment charges for saws and truck. estimated
8-10 hr job. prevailing wage requires overtime at a
rate of 1.5 after 8 hours perday.

Total $4,600.00

ri4



SEMPER F1 8 LANR.INC.

LAND L FRESEAVATION

November 24, 2020

Kendali County Forest Preserve District
David Guritz

Director

110 West Madison Street

Yorkville, IL 60560

Proposal for Services: Winter Clearing Services - Pickerill-Pizott Forest Preserve

Scope:
This proposal includes materials, equipment, and labor necessary to provide winter tree and

brush removal and herbicide application as directed by the Forest Preserve District of Kendall.

Item N Qty  Unit Unit Cost Total Cost
Cutting and Herbicide Application Crew Rates '

Crew of Four (1/2 day) 1 Each $2,000.00 $2,000.00

Crew of Four (1 day) 1 Each $3,900.00 $3,900.00

Additional Crew 1 Hour $120.00 $120.00
Herbicide Costs —— N

Garlon 4 Ultra (Triclopyr 60.45% Formulation) Ounce $2.00 $2.00

1
Garlon 3A (Triclopyr 44.4% Formulation) 1 QOunce $0.82 $0.82
Ranger Pro (Glyphosate 41% Formulation) 1 Ounce $0.26 $0.26
Aqua Neat (Aquatic Approved Glyphosate 1 Ounce $0.28 $0.28
53.8% Formulation)

Terms and Conditions

Cutting and Herbicide Application Crew Rates include equipment and labor necessary to cut
woody material and apply herbicide to cut stumps.

% day includes a crew of four working onsite for four hours. 1 day includes a crew of 4 working
onsite for eight hours.

Travel time is included in ¥ day and full day rates.
Herbicide will be billed per ounce of herbicide concentrate used.
This proposal does NOT include costs for woody debris disposal.

This proposal Includes Kendall County prevailing wage rates.

VOSB MBE DBE SBE
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The Contractor Is committed to delivering quality services to all buyers, and encourages them to
immediately report any deviation from the requirements as agreed upon in this contract.

All work will be performed by uniformed, trained, and properly supervised personnel in
accordance with industry standard horticultural practices.

Service Pledze
All of the work described in this contract will be performed in a professional manner for the

duration of this contract. All work Is supervised by a crew leader and is over seen by the owner
of SEMPER FI LAND SERVICE to insure that we are consistent in bringing you the customer the
100% quality service that SEMPER FI LAND SERVICE provides its customers. We have built a solid
reputation on our dependable, quality service, and are very proud of what we do for our
customers. We will always monitor vour property and bring any nroblems or possible sroblems

te vour attention as soon as we spiot them.

If accepted, please sign below and return one copy to our office.
Upon receipt, we wlll schedule this project.

Shawn Sinn date Accepted by: ' date
Vice President of Land Services Kendall County Forest Preserve District
Semper Fl Land Services, Inc.




SEMPER FI ND INC.

LAND AGAVIDE & FRNEBERVATION

October 23, 2020

Kendall County Forest Preserve District
David Guritz

Director

110 West Madison Street

Yorkville, IL 60560

Proposal for Services: Winter Clearing Services - Fox River Bluffs Forest Preserve

Scope:
This proposal includes materials, equipment, and labor necessary to provide winter tree and

brush removal and herbiclde application as directed by the Forest Preserve District of Kendall.

item Qty Unit Unit Cost Total Cost
Cutting and H_erblcide Application Crew Rates L

Crew of Four (1/2 day) 1 Each $900.00 $900.00
Crew of Four (1 day) 1 Each $1,750.00 $1,750.00
Additional Crew 1 Hour $50.00 $50.00
Herbicide Costs - ] |
Garlon 4 Ultra (Triclopyr 60.45% Formulation) 1 Ounce $2.00 52.00
Garlon 3A (Triclopyr 44.4% Formulation) 1  Ounce $0.82 $0.82
Ranger Pro {Glyphosate 41% Formulation) 1 Ounce $0.26 $0.26
Aqua Neat (Aquatic Approved Glyphosate 1 Ounce $0.28 $0.28

53.8% Formulation)

Terms and Conditions

Cutting and Herbicide Application Crew Rates include equipment and labor necessary to cut
woody material and apply herbicide to cut stumps.

% day includes a crew of four working onstte for four hours. 1 day includes a crew of 4 working
onsite for eight hours.

Travel time is included In % day and full day rates.
Herbicide will be billed per ounce of herbicide concentrate used.

This proposal does NOT include costs for woody debris disposal.

This proposal does NOT include prevailing wage rates.




SEM

LAND

R FI & LAND INC.

& FRAESERYATIDN

The Contractor is committed to delivering quality services to all buyers, and encourages them to
immediately report any deviation from the requirements as agreed upon In this contract.

Ali work will be performed by uniformed, trained, and properly supervised personnel in
accordance with industry standard horticultural practices.

Service Pledge
All of the work described in this contract will be performed in a professional manner for the

duration of this contract. All work Is supervised by a crew leader and is over seen by the owner
of SEMPER F! LAND SERVICE to insure that we are consistent in bringing you the customer the
100% quality service that SEMPER FI LAND SERVICE provides Its customers. We have bullt a solid
reputation on our dependable, quality service, and are very proud of what we do for our

customers. We will always monitor your property and bring any problems gr possible problems

to vour aitention as soon as we spot them.

If accepted, please sign below and return one copy to our office.
Upon receipt, we will schedule this project.

ng Q-
L — - 10/23/2020

Shawn Sinn date Accepted by: date
Vice President of Land Services Kendall County Forest Preserve District
Semper Fi Land Services, Inc.
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FINAL FOR COMMISSION APPROVAL: 02-02-21

KENDALL COUNTY FOREST PRESERVE DISTRICT
RESOLUTION 02-21-001 AMENDING
RESOLUTION 15-010

RESOLUTION ESTABLISHING A GENERAL FUND BALANCE RESERVE POLICY

WHEREAS, the Kendall County Forest Preserve District’s Board of Commissioners desires to
achieve a level of financial reserves to fund current and future operations and capital needs as
well as cash flow requirements; and

WHEREAS, the Kendall County Forest Preserve District established an unrestricted Fund
Balance Reserve for the General Fund and Fund Balance Policy for maintaining a calculated
Fund Balance Reserve by Approval of Resolution #15-010 on December 17, 2015; and

WHEREAS, the Kendall County Forest Preserve District Policy outlines requirements for the
Kendall County Forest Preserve District’s Board of Commissioners to follow in order to
maintain the approved level of unrestricted Fund Balance Reserve.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
KENDALL COUNTY FOREST PRESERVE DISTRICT, AS FOLLOWS:

The Kendall County Forest Preserve District’s Board of Commissioners hereby adopts the
amended General Fund- Fund Balance Reserve Policy, attached hereto as “Exhibit A”

Approved and adopted by the Board of Commissioners of the Kendall County Forest Preserve
District of Kendall County, Illinois, this 2nd day of February, 2021.

Attest:

Judy Gilmour, President Elizabeth Flowers, Secretary

Kendall County Forest Preserve District Kendall County Forest Preserve District

r4az



FINAL FOR COMMISSION APPROVAL: 02-02-21

EXHIBIT A

KENDALL COUNTY FOREST PRESERVE DISTRICT FINANCIAL POLICY
General Fund - Fund Balance Reserve Policy

Purpose

The Kendall County Forest Preserve District’s Board of Commissioners desires to maintain a
sufficient level of financial resources to fund current and future operations and capital needs as
well as annual cash flow requirements. This includes a requirement that no District fund shall
post a nepgative balance at any time. This policy establishes an unrestricted Fund Balance
Reserve for the General Fund and the method to calculate the Fund Balance Reserve. This
policy is also intended to document the procedure the Kendall County Forest Preserve District’s
Board of Commissioners will follow in order to sustain a sufficient unrestricted Fund Balance
Reserve.

Appropriate Level of Unrestricted Fund Balance Reserve for General Fund

The Kendall County Forest Preserve District has established that the appropriate level of
unrestricted Fund Balance Reserve for the General Fund shall be sufficient to cover
approximately four and one-half (4.5) months of each subsequent fiscal year’s appropriated
expenditures for operations and continued growth of reserve funds until such time as the
sufficient fund balance is achieved. The FY21 fund balance reserve will be increased following
amendment of the FY21 budget and subsequent transfer of $215,000 from the District’s Project
Reserve Fund (Fund 1906) to the Operating Fund (Fund 1900).

Procedure to Achieve a Sufficient Level of Unrestricted Fund Balance Reserve for General Fund

During each annual budget appropriation process between June and November, the projected
ending unrestricted Fund Balance Reserve for the General Fund for the current fiscal year and
the expenditure projections for subsequent fiscal year will be calculated. If the projected
unrestricted Fund Balance Reserve is below $411,000 within the General Fund, the Kendall
County Forest Preserve District’s Board of Commissioners will reduce expenditures and
appropriations to support continued growth of the unrestricted Fund Balance Reserve of the
General Fund to achieve a balance of approximately four and one-half (4.5) months, or 37.7% of
appropriated expenditures.

Annually in November, a year-end report projection will be presented for the unrestricted Fund
Balance Reserve for the General Fund. At the last Commission meeting in November of each
fiscal year, the Board of Commissioners will approve a budget that anticipates growth of the
Fund Balance Reserve until such time as a four and one-half (4.5) months operating reserve
balance representing 37.7% of appropriated expenditures for each subsequent fiscal year is
achieved.

Approval Date: November 17, 2015
Revision Date: February 2, 2021
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