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KENDALL COUNTY FOREST PRESERVE DISTRICT
MEETING AGENDA
TUESDAY, MAY 18, 2021
9:00 A.M.
KENDALL COUNTY OFFICE BUILDING - ROOMS 209 & 210

Call to Order
Pledge of Allegiance
Invocation
Roll Call
Approval of Agenda
Public Comments
*CONSENT AGENDA
Approval of Minutes

* Kendall County Forest Preserve District Commission Meeting of May 4, 2021

¢ Kendall County Forest Preserve District Operations Committee Meeting of May 5, 2021

» Kendall County Forest Preserve District Committee of the Whole Meeting of May 11, 2021
* Approval of Claims in the Amount of $21,731.94
Acceptance of the Mack & Associates, PC Audit Report for the Kendall County Forest Preserve District for
the Fiscal Year Ending November 30, 2020
*Approval of a Bill of Sale and Purchase of the Lesson Horse “Keeper” from Kasey Wilson of Ottawa,
Tllinois for an Amount Not-to-Exceed $1,500.00 following Completion of a 30-day Trial Period
*Approval of the Notification of State Award (NOSA) for the Illinois Department of Natural Resources —
Parks end Recreational Facilities Construction Gramt (PARC#1165-25085) for the Pickerill-Pigott Estate
House Public Access Improvements Project in the Amount of $828,200 including a Required District Match
of $279,695
QLD BUSINESS

No items posted for consideration

*ORDINANCE #05-21-001; Amending the Combined Annual Budget and Appropriations Ordinance #02-
21-001 Setting Forth the Annual Budget of the Kendall County Forest Preserve District, Kendall County,
inois for the Fiscel Year Beginning December 1, 2020 and Ending November 30, 2021 for an Amount
Not-to-Exceed $9,088,295

*Approval of the Revised Education Programs Manager Position Description, Including the Retitling of the
Position to Assistant Director and Education Manager, and $3,000.00 Annualized Salary Increase for Bmily
Shanshan, Effective May 22, 2021

*Approval of the Updated Communications and Natural Resources Project Manager Position Description,
Including an Annualized Salary Increese of $3,000.00 for Antoinette White, Effective May 22, 2021
*Approval of the Updated Natural Beginnings and Special Projects Manager Position Description, Including
an Amialized Salery Increase of $3,000.00 for Stefanie Wiencke, Effsctive May 22, 2021

Approval of the Revised FY21 Organizationsl Chart for the Kendall County Forest Preserve District
*Approval of & Proposal from Upland Design, LTD for Development of a Concept Plan and Construction
Cost Estimates for Completion of a Multi-Use Trail Connection between Hoover Forest Preserve and Fox
River Bluffs Forest Preserve for an Amount Not-to-Exceed $4,800.00, Plus Reimburseble Expenses
Estimated at $1,500.00

Public Comments

Executive Session

Other Items of Business

Adjournment

™) Requires qffirmative voie of the majority of those elected (6) for passage (KCFPD Rules of Order Section 1.G.2.b.v.q)

For remote electronic porticipotion, please use the Information provided below:

Microsoft Teams meeting
Join on your computer or mobile app

Or call in (audlo oniy)

% United States, Rock Island

Phone Conference ID: 443 406 252#

Kendall County

Kendall County Offfce Bullding - 2" Floor Board Rooms 209 and 210 - 111 W, Fox Street - Yorkville, Ilinols 60560

If special accommodations or arrangements are needed to attend this District meeting, plesase contact the Administration Office at 630-553-4025 a

minimum of 24-hours prior to tha meeting time.
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KENDALL COUNTY FOREST PRESERVE DISTRICT
COMMISSION MEETING MINUTES

MAY 4, 2021

L Call to Order
President Gilmour called the meeting to order at 6:00 pm in the Kendall County Office Building -
Second Floor Board Rooms 209 and 210.

IIl. Pledge of Allegiance
All present recited the Pledge of Allegiance at the start of the meeting.

lll. Invocation
An invocation was offered by Commissioner Gengler.

IV. RollCall

| X | Cesich X | Gryder

| X | DeBolt X | Kellogg

| X | Flowers X | Koukol
X | Gengler | X | Rodriguez
X | Gllmour Vickers

Roll call: Commissloners Cesich, DeBolt, Flowers, Gengler, Gryder, Kellogg, Koukol, Rodriguez, and
Gllmour were all present.

V. Approval of Agenda
Commissioner Koukol made a motion to approve the Commission meeting agenda as presented.
Seconded by Commissioner Gengler.

Motion: Commissioner Koukol
Second: Commissioner Gengler
Roll call: Approval of Agenda

Commissioner Aye Opposed | Commissioner | Aye | Opposed
Cesich X Gryder loox r

' DeBolt i X Kellogg X [

| Flowers X i Koukol X

| Gengler X Rodriguez X

| Gilmour X | | Vickers o

Motion unanimous]y approved. -

Roll call: Commissioners Cesich, DeBolt, Flowers, Gengler, Gryder, Kellogg, Koukol, Rodriguez, and
Gilmour, aye. Opposed, none. Motion unanimously approved.
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Vl. Public Comments
No public comments were offered from citizens in attendance.

Vil. 2020 Eagle Scout Project Recognition Awards
Nathan Wille and Dylan Middendorf were presented with certificates of appreciation for

completion of their Eagle Projects at Pickerill-Pigott Forest Preserve and Hoover Forest Preserve.

CONSENT AGENDA
VIll. Approval of Minutes

¢ Kendall County Forest Preserve District BINA Public Hearing of April 20, 2021

e Kendall County Forest Preserve District Commission meeting of April 20, 2021

# Kendall County Forest Preserve District Finance Committee meeting of April 29, 2021
IX. Approval of Claims in the Amount of $11,141.38
Commissioner Gryder made a motion to approve the Consent Agenda. Seconded by Commissioner
DeBolt.

Motion: Commissloner Gryder
Second: Commissioner DeBolt
- B _Roll call: Consent Agenda
Commissloner | Aye Opposed | Commissioner Aye Opposed
Cesich 3 X Gryder X -
DeBolt _ X 3 | Kellogg X
Flowers X | Koukol X
Gengler X Rodriguez X
Gilmour X Vickers
Motlon unanimously approved.

Roll call: Commissioners Cesich, DeBolt, Flowers, Gengler, Gryder, Kellogg, Koukol, Rodriguez, and
Gilmour, aye. Opposed, none. Motion unanimously approved.

OLD BUSINESS
No items were presented for consideration.

NEW BUSINESS

X. MOTION: Approval of the Submission of a Kendall County Trails Alternative
Program (KC-TAP) Application and Request for $76,000.00 for the IDOT-
Requested Local Cost Share for Completion of the IL Route 71 (IL-126 to
Orchard Road) Multi-Use Paved Tralil

Commissloner DeBolt made a motion to approve the submission of a Kendall County Tralls
Alternative Program (KC-TAP) application and request for $76,000.00 for the IDOT-requested local
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cost share for completion of the IL Route 71 (IL-126 to Orchard Road) multi-use paved trall.

Seconded by Commissioner Gryder.

Motion: Commissioner DeBolt
Second: Commissioner Gryder
Roll call: KCTAP -
Commissioner Aye Opposed | Commissioner Aye | Opposed
Cesich X Gryder X L
DeBolt X Kellogg X
Flowers X Koukol X
Gengler X Rodriguez X
Gilmour X Vickers
Motion unanimously approved.

Roli call: Commissioners Cesich, DeBolt, Flowers, Gengler, Gryder, Kellogg, Koukol, Rodriguez, and
Gilmour, aye. Opposed, none. Motion unanimously approved.

XI. Public Comments

No public comments were offered from citizens in attendnace.

Xll. Executive Session

None.

Other Items of Business
None.
XIV. Adjournment

XIil.

Commissioner Cesich made a motion to adjourn. Seconded by Commissioner Rodriguez.

Motion: Commissioner Cesich
Second: Commissioner Rodriguez

_Roll call: Adjournment

Commissioner Aye _Opposed | Commissioner Aye Opposed |
Cesich X | Gryder X

DeBolt X Kellogg X 1
Flowers X Koukol X ]
Gengler X Rodriguez X ]
Glimour X Vickers N

Motion unanimously approved.

Roll call: Commissioners Cesich, DeBolt, Flowers, Gengler, Gryder, Kellogg, Koukol,
Rodriquez, and Gilmour, aye. Opposed, none. Motion unanimously approved.

Meeting adjourned at 6:14 pm.
Respectfully submitted,

David Guritz

Director, Kendall County Forest Preserve District
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KENDALL COUNTY FOREST PRESERVE DISTRICT
OPERATIONS COMMITTEE MEETING MINUTES

MAY 5, 2021

I Call to Order
Acting Chair Rodriguez called the meeting to order at 6:01 pm in the Kendall County Historic
Courthouse 3F° Floor Courtroom.

Il Roll Call
| DeBolt | | Gryder
Cesich Kellogg
X | Flowers (left at 7:10 pm) X | Koukol
Gengler X | Rodriguez
| Gilmour | Vickers

Commissioners Flowers, Koukol, and Rodriguez were all present.

lll. Approval of Agenda
Commissioner Koukol made a motion to approve the meeting agenda as presented. Seconded by

Commissioner Flowers.

Motion: Commissioner Koukol
Second: Commissioner Flowers
Roll call: Approval of Agenda

Aye ‘ Opposed ] Commissioner Aye | Opposed Commissioner
| DeBolt | Gryder
_ | Cesich Kellogg
X _ | Flowers X Koukol
_ | Gengler X Rodriguez
| Gllmour ] Vickers

Motion unanimously approved.

Roll call: Commissioners Flowers, Koukol, and Rodriguez, aye. Opposed, none. Motion
unanimously approved.

IV. Public Comments
No public comments were offered from citizens in attendance.

V. Review of Financial Statements through April 30, 2021
The Operations Committee reviewed the financial statements through April 30, 2021. Generally,

the District Is making progress with financial recovery from COVID-19 impacts. Education program
services are on track for exceeding budget for the year. The District’s cost reduction efforts have
been effective at reducing YTD expenses.
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VI. Review and Approval of Special Use Permits
a) Joel Ruby - SSZ Film, LLC - Jay Woods Forest Preserve — May 7, 2021 from
4:30 pm to 7:30 pm
Commissioner Koukol made a motion to approve the SSZ Film, LLC Special Use Permit. Seconded
by Commissloner Flowers.

Motion: Commissioner Koukol
Second: Commissioner Flowers
Roll call: Speclal Use Permits

Aye Opposed Commissioner | Aye | Opposed | Commissioner
DeBolt | Gryder
Cesich N | Kellogg ]
X Flowers X ' | Koukol __
Gengler X Rodriguez
Gilmour Vickers

Motion unanimously approved.

The Operating Committee discussed the need to grant the District’s Executive Director the
authority to approve and issue special use permits. Director Guritz stated he would discuss this
with President Gilmour, which may require amendment of the District’s Rules of Order.

Roll call: Commissioners Flowers, Koukol, and Rodriguez, aye. Opposed, none. Motion
unanimously approved.

Vil. Review and Discussion of Rental Contract Templates and Special Event

Insurance Requirements
The Operations Committee reviewed the facility contract templates received from the Kendall

County State’s Attorney’s Office. The contract templates were presented for rental permits for
campsites, bunkhouses, and the District’s event venues.

Commissioner Flowers made a motion to forward the templates to the Committee of the Whole,
including recommendations to take client-friendly approaches on new additional insurance
requirements for large groups (greater than 100 individuals), and events serving alcohol in order
to provide the District additional insurance coverage per SAO-ICRMT recommendations.
Seconded by Commissloner Koukol.

Motion: Commissioner Koukol
Second: Commissioner Flowers
Roll cail: Special Use Permits

| Aye Opposed Commissioner Aye Opposed Commissioner
DeBolt Gryder
Cesich Kellogg
X | Flowers X Koukol
| Gengler X Rodriguez
} | | Gilmour | Vickers

Motion unanimously abproved.
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Roll call: Commissioners Flowers, Koukol and Rodriguez, aye. Opposed, none. Motion

unanimously approved.

Viil. District Position Restructuring Overview and Discussion
The Operations Committee reviewed an updated restructuring proposal and organizational chart.

Restructuring is needed to address the essential duties and functions of the vacant Human
Resources, Accounting and Reservations Manager position. Director Guritz reported that the
Kendall County State’s Attorney’s Office has completed Its examination of the revised
Communications and Natural Resources Projects Manager position. The amended description and
duties allows the District to establish the position as FLSA exempt.

IX. Draft Employee Handbook Policies Review

a) Chapters lll and IV Review
The Operations Committee reviewed the employee handbook chapters Ill and IV, with the

following changes requested:

1. Executive Director to retain authority over the following:
a. Section 3.3 — Approval of all hiring decisions with the exception of the Executive
Director of the District.
b. Section 3.9 — Approval of outside employment requests.

X.  Public Comments
No public comments were offered from citizens in attendance.

Xl. Other tems of Business
a) Pickerill-Pigott Opening Event = June 4, 2021 Ribbon Cutting at 10:00 am
b) Hoover Nature Play Space — Hobbit Tunnel Opening Event - June 12,
2021 at 11:00 am
¢) Incident Reports — General Use Ordinance Violations
d) Towing Contractor Update

e) Safety Manual Development

Director Guritz reported that the donor opening event for the Hoover Nature Play Space will be
postponed to August of this year.

Director Guritz reported that Grounds Mainetnance staff is reporting increasing violations of the
General Use Ordinance due to unlocked gates at preserves during evening hours. District closing of
gates will resume in the next month once the District has sufficient personnel.

The Operations Committee discussed the in-progress draft of the District’s Emergency Response
Manual.

XIll. Executive Session
None.
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Xill. Adjournment

Commissioner Kouko! made a motion to adjourn. Seconded by Commissioner Flowers.

Motion: Commissioner Koukol
Second: Commissioner Flowers

Roll call: Adjournment
Aye Opposed Commissioner Aye Opposed Commissioner
Cesich Gryder
DeBolt Kellogg
X Flowers X Koukol
Gengler X Rodriguez
Gilmour Vickers

Motion unanimously approved.

Roll call: Commissioners Flowers, Koukol, and Rodriguez, aye. Opposed, none. Motion
unanimously approved. Meeting adjourned at 7:27 pm.

Respectfully submitted,

David Guritz

Director, Kendall County Forest Preserve District
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KENDALL COUNTY FOREST PRESERVE DISTRICT
COMMITTEE OF THE WHOLE MEETING MINUTES

MAY 11, 2021

I Call to Order

President Glimour called the meeting to order in the Kendall County Office Building — Kendall
County Board Rooms 209 and 210 at 4:44 pm.

II. RollCall

X | Cesich | X | Gryder
X | DeBolt | | Kellogg
X | Flowers (Entered meeting remotely at 4:50 pm) X | Koukol
X Gengler X | Rodriguez o |
~ X | Gilmour X | Vickers ]

Roll call: Commissioners Cesich, DeBolt, Flowers, Gengler, Gryder, Koukol, Rodriguez, Vickers, and
Gilmour were all present.

ll. Approval of Agenda

Commissioner DeBolt made a motion to approve the Committee of the Whole meeting agenda as
presented. Seconded by Commissioner Gengler.

Motion: Commissioner DeBolt
Second: Commissioner Gengler
Roll call: Approval of Agenda

Commissioner Aye Opposed Commiissioner | Aye 'T_Opbosedfi
Cesich | X | Gryder X |
DeBolt X | Kellogg

 Flowers Koukol X
Gengler X | | Rodriguez X
{ Gilmour X | Vickers X

Motion unanimously approved.

Roll call: Commissioners Cesich, DeBolt, Gengler, Gryder, Koukol, Rodriguez, Vickers and Gllmour,
aye. Opposed, none. Motion unanimously approved.

IV. Public Comment
No public comments were offered from citizens in attendance.
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V.  Executive Director’s Report

Director Guritz provided updates on District operations and continuing efforts to open Pickerill-
Pigott Forest Preserve to the general public.

VI. Review of Preliminary Financial Statements and Cost Center Reports for the
Period Ending April 30, 2021

Director Guritz presented highlights from the preliminary Financial Statements and Cost Center
reports for the period ending April 30, 2021. Overall, the District is on track for meeting FY21
budget projections. The amended FY21 budget is scheduled for approval on May 18, 2021.

Vil. Motion to Forward Claims to Commission

Commissioner DeBolt made a motion to forward claims to Commission. Seconded by
Commissioner Gengler.

The Committee of the Whole reviewed the claims list. The combined total for the claims list
generated was $20,781.94,

Motion: Commissioner DeBolt
Second: Commissloner Gengler
Roll call: Forwarding of Claims to Commission

Commissioner Aye Opposed Commissioner Aye Opposed
Cesich X Gryder i X
DeBolt X | Kellogg
Flowers X | Koukol X
Gengler X | | Rodriguez X
Gilmour X | | Vickers X

Motion unanimously apEroved.

Roll call: Commissioners Cesich, DeBolt, Flowers, Gengler, Gryder, Kellogg, Koukol, Rodriguez,
Vickers and Gilmour, aye. Opposed, none. Motion unanimously approved.

OLD BUSINESS

Viil. Reservation Woods Parcels — Acquisition Project Updates

The Committee of the Whole discussed the Reservation Woods Parcels acquistion updates. Director
Guritz reported that discussions were in-progress with Wendy Held (Heap) and her attorney, Mark
Shea regarding the survey boundaries for property retained in the Mary Heap Trust. Kendall County
GIS has confirmed that there Is an error with the GIS property lines for the Reservation Woods
connecting parcel initially proposed for acquisition.
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NEW BUSINESS

IX. FY21 Audit Presentation — Mark & Assoclates — Laurl Pope, CPA and Senlor
Manager

Lauri Pope, CPA and Senior Manager presented the FY21 audit report. The District’s audit was a
“clean” report for FY20 with management recommendations presented.

The Committee of the Whole discussed the status of the IMRF pension benefit in terms of the
large swing oberved In net pension liability ($318,397 at the beginning of the year v/s $52,922 at
the end of the fiscal year) owing to the growth in securities markets and IMRF’s invested assets.

X. Position and Organizational Restructure Plan - HR, Accounting and Preserve
Reservations Manager Position

Director Guritz presented a position and organizational resturcture plan for the HR, Accounting
and Preserve Reservations Manager Poslition.

Based on meetings with President Gilmour, and the District’s Administrative staff team, the
Administrative Assistant position currently posted will be filled with a part time employee, with
the essential duties and responsibilities of the HR, Accounting and Preserve Reservations Manager
position apportioned to the Environmental Education Manager; Communications and NR Projects
Manager, and Natural Beginnings and Special Projects Manager position. An updated
Organizational Chart for the District was presented and discussed.

Director Guritz stated that the amended position descriptions would be presented with
recommended salary increases between 52,500 and $3,000 to compensate the three employees
for the added work load and responsibilities.

Commissioner Vickers made a motion to forward the organizational restructure plan and updated
position descriptions to Commission. Seconded by Commissioner Gengler.

Motion: Commissioner Vickers
Second: Commissioner Gengler
Roll call: Forwarding of the Proposed FY21 Restructure Plan to Commission

Commissioner Aye Opposed Commissioner ‘ Aye Opposed |
| Cesich X Gryder - X
DeBolt X | Kellogg 0
Flowers X Koukol X
Gengler X Rodriguez X
Gilmour X Vickers | X

Motion unanimously approved.
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Roll call: Commissioners Cesich, DeBolt, Flowers, Gengler, Gryder, Koukol, Rodriguez, Vickers, and
Gilmour, aye. Opposed, none. Motion unanimously approved.

Xl. Kluber Architects + Engineers, Inc. Proposal - Pickerill-Pigott Estate House
Roof Replacement

The Committee of the Whole discussed the Kluber Architects proposal for the Pickerill estate

house roof replacement project. The Committee of the Whole provided direction to discuss the

proposal further with Kluber to include the possibility of moisture testing and feasibility of re-

surfacing of the flat roof rather than a complete tear off in order to reduce total costs.

Xll. Upland Design, Ltd. Proposal — Hoover Forest Preserve — Fox River Bluffs

Trail Connection
The Committee of the Whole discussed the Upland Design, Ltd. proposal. Director Guritz reported
that the proposal will be placed on the upcoming Commission agenda for approval.

Xlll. FY21 Proposed Budget Amendments — Draft Ordinance #05-21-001

Amending Ordinance #02-21-001
Commissioner Gengler made a motion to forward FY21 proposed budget amendments —including
draft Ordinance #05-21-001 which will amend Ordinance #02-21-001 to CommiIsslon for approval.
Seconded by Commissioner DeBolt.

Motion: Commissioner Gengler
Second: Commissioner DeBolt
Roll call: Forwarding of Ordinance #05-21-001 to Commission

Commissioner | Aye ‘ Opposed Commissioner | Aye Opposed |
Cesich X | Gryder X
DeBolt X | | Kellogg
Flowers X | Koukol X
Gengler X || Rodriguez X
Gilmour X | Vickers X

Motion unanimously approved.

Roll call: Commissioners Cesich, DeBolt, Flowers, Gengler, Gryder, Koukol, Rodriguez, Vickers and
Gilmour, aye. Opposed, none. Motlon unanimously approved.

XIV. Series 2021 Limited Tax General Obligation Bonds: Bonds Counsel
Correspondence, Draft Ordinance and Opinion

Director Guritz reported that the Series 2021 LTGO Bond Ordinance has been drafted, and
included within the Committee of the Whole packets.
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The Ordinance will be presented at the June 1, 2021 Commission meeting for approval.
XV. Capltal Fund Balance — Cash Flow Analysis and Draft Policy Discussion

The Committee of the Whole discussed the cash flow analysis report and draft policy. Due to
meeting time constraints, policy discussion was deferred to the June Committee of the Whole
meeting.

XVI. Review of BIll of Purchase — Lesson Horse “Keeper”

Commissioner DeBolt made a motion to forward the proposed bill of purchase for the lesson
horse “Keeper” to Commission for approval. Seconded by Commissioner Gengler.

Motlon: Commissioner DeBolt
Second: Commissioner Gengler
Roll call: Forwarding of Lesson Horse Purchase Bl of Sale to Commission

Commissioner Aye Opposed Commissioner Aye Opposed |
Cesich X Gryder X
DeBolt X Kellogg
Flowers X Koukol X
 Gengler L X Rodriguez X
Gilmour | X = Vickers X

Motion unanimously approved.

Roll call: Commissioners Cesich, DeBolt, Flowers, Gengler, Gryder, Koukol, Rodriguez, Vickers and
Gllmour, aye. Opposed, none. Motion unanimously approved.

XVIl. Other Items of Business

a) Pickerill-Pigott Forest Preserve Ribbon Cutting —June 4, 2021 at 10 am
b) Shuh-Shuh-Gah Canoe Launch Area —Schedule for Reopening — May 31, 2021 (tentative)
c) Hobbit Tunnel Water Feature — Donor’s Opening — July 10, 2021 at 11 am (tentative)

The donor’s opening for the Hobbit Tunnel water feature at Hoover Forest Preserve will be
postponed to August 2021,

XVIIIl. Public Comments
No public comments were offered from citizens in attendance.
XIX. Executive Session

There was no need for executive session.
XX. Summary of Action Items

Director Guritz provided a summary of action items.
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XXI. Adjournment

Commissioner Gengler made a motion to adjourn. Seconded by Commissioner Koukol.

Motion: Commissioner Gryder
Second: Commissioner Koukol

Motion uﬁanimously approved.

Roll call: Adjournment
Aye | Opposed Commissioner Aye Opposed Commissioner
X Cesich X B | Gryder -
X DeBolt Kellogg
X Flowers X Koukol |
X Gengler X | Rodriguez
X Gilmour X | Vickers

Roll call: Commissioners Cesich, DeBolt, Flowers, Gengler, Gryder, Koukol, Rodriguez,
Vickers and Gilmour, aye. Opposed, none. Motion unanimously approved.

Meeting adjourned at 6:32 pm.

Respectfully submitted,

David Guritz
Director, Kendall County Forest Preserve District
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116 E. Washington Strest
Sulte One
Morris, lllinols 60450

& associates| rax s suzsin

www.mackcpas.com

TAWNYA R. MACK, CPA
LAURI POPE, CPA

CATE MOULTON, CPA
CHRIS CHRISTENSEN

CERTIFIED PUBLIC ACCOUNTANTS

To the Board of Commissioners

and Management
Kendall County Forest Preserve District
Yorkville, lllinois

In planning and performing our audit of the financial statements of the Kendall County Forest Preserve
District, for the year ended November 30, 2020, we considered its internal control in order to determine
our auditing procedures for the purpose of expressing our opinion on the financial statements and not to
provide assurance on the internal control.

However, during our audit we became aware of matters that are opportunities for strengthening Internal
controls and operating efficiency. The memorandum that accompanies this letter summarizes our
comments and suggestions regarding those matters, This letter does not affect our report dated May 6,
2021 on the financial statements of the Kendall County Forest Preserve District.

We will review the status of these comments during our next audit engagement. We have already
discussed these comments and suggestions with personnel, and we will be pleased to discuss them in
further detail at your convenience, to perform any additional study of these matters, or to assist you In
implementing the recommendations.

Very truly yours,

Wack & desociatre, P. C
Mack & Associates, P.C.

Certified Public Accountants

Morris, lllinois
May 6, 2021
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Kendall County Forest Preserve District

Schedule of Management Comments and Recommendations
November 30, 2020

In addition to the significant deficiency reported in the audlt report, we became aware of the following matters
that are opportunities for strengthening Internal controls and operating efficiency:

2020-02:

2020-03:

2020-04:

Budgetary Compliance

Description:
Expenditures in the Forest Preserve General Fund exceeded appropriations by $18,251.

Expenditures in the Bond and Interest Fund exceeded appropriations by $850 because the District
did not budget for a fiscal agent fee.

Recommendation:

Management should monitor the budget to ensure that expenditures are properly budgeted for.
Security Deposit Liabillty

Description:

Management does not perform an evaluation of the security deposit liability and make the necessary
adjustments to appropriately state the liability balance at year-end.

Recommendation:

Even though the year end liability is not materlally misstated, management should track

outstanding security deposits and prepare a journal entry to appropriately state the year-end
liability based on the outstanding balances at November 30.

Accounts Recelvable

Description:

Management did not perform an evaluation of accounts receivable and make the necessary
adjustments to appropriately state the accounts receivable balance at year-end.

Recommendatior:

Even though the year end accounts receivable balance is not materially misstated, management
should track outstanding accounts receivable balances and prepare a journal entry to appropriately
state the year-end asset based on the receivable balance at November 30.
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116 E. Washington Street

Suite One TAWNYA R. MACK, CPA
Morris, lllinols 60450 LAURI POPE, CPA
' Phone: (816) 942-3308 CATE MOULTON. CPA
& associates| raxisis si.e40 ’
| www.mackepas.com CHRIS CHRISTENSEN

CERTIFIED PUBLIC ACCOUNTANTS
May 6, 2021

To the Board of Commissioners and Management
Kendall County Forest Preserve District
Yorkville, Hiinois

We have audited the financlal statements of the governmental activities, each major fund and the
aggregate remalning fund information of Kendall County Forest Preserve District (the “District”) for the
year ended November 30, 2020. Professional standards require that we provide you with information
about our responsibilities under generally accepted auditing standards as well as certain information
related to the planned scope and timing of our audit. We have communicated such information In our
letter to you dated October 25, 2020. Professional standards also require that we communicate to you
the following information related to our audit.

Signfi udit Matters
Qualltative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the District are described in Note 1 to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during 2020.
We noted no transactions entered into by the District during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the District's financial
statements were:

Management's estimate of the net pension liability related to IMRF is based on an actuarial
report obtained directly from IMRF. We evaluated the key factors and assumptions used
to develop the net pension liability in determining that it is reasonable in relation to the
financial statements taken as a whole.

Management's estimate of the compensated absence liability related to unused time off
balances is based on compensated absence reports provided by management. We
evaluated the key factors and assumptions used to develop the compensated absence
liability in determining that it is reasonable in relation to the financial statements taken as
a whole.

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. A list of misstatements corrected by
management is included with the County financial statements.
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Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor's report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated May 6, 2021.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the District's financial statements or a determination of the type of auditor's
opinion that may be expressed on those statements, our professional standards require the consuiting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge,
there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the District's auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Other Matters

We applied certain limited procedures to management's discussion and analysis and required
supplementary information, which are (Is) required supplementary information (RSI) that supplements
the basic financial statements. Our procedures consisted of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide
any assurance on the RSI.

We were engaged to report on the combining and individual nonmajor fund and debt service fund financial
statements, which accompany the financial statements but are not RSl. With respect to this
supplementary information, we made certain inquiries of management and evaluated the form, content,
and methods of preparing the information to determine that the information complies with accounting
principles generally accepted in the United States of America, the method of preparing it has not changed
from the prior period, and the information Is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the underlying
accounting records used to prepare the financial statements or to the financial statements themselves.

We were not engaged to report on the assessed valuations, tax rates, tax extension and tax collection
information, which accompanies the financial statements but are not RSI. Such information has not been
subjected to the auditing procedures applied in the audit of the basic financial statements, and
accordingly, we do not express an opinion or provide any assurance on it.
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Restriction on Use

This information is intended solely for the information and use of the Board of Commissioners and
management of Kendall County Forest Preserve District, lllinois and is not intended to be, and should
not be, used by anyone other than these specified parties.

Very truly yours,

Mack & Associates, P.C.
Certified Public Accountants
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KENDALL COUNTY FOREST PRESERVE DISTRICT

HISTORIC KENDALL GOUNTY COURTHOUSE 110 WEST MADISON STREET  YORKVILLE, IL 60580

Miiy 8, 2021
Mack & Associates, P.C.

118 E Washington Streel

Morris, Iinojs

This representation letier is provided in connection with your audit of the finsncial statements of Kendal
County Forest Preserve District (the District"), which comprise the respective financial position of the
govemmentsl activities, each major fund, and the related noles to the finandial statements, for the
purpose of expressing opinions ae ta whether the financial statements are pregented falrly, in all materiat
M" accardance with accounting principles generafly accepted in the United States of Amiefica
C«iah represantations in this letter aie dascribed as being limited to matters that are material. iterns are
considered meterial, regardless. of size, if they involve an omission or misstatement of aocounting
infortation that, in fight of surbunding circumetances. malms it probable that the judgment of a
reasonsble person refying on the information would be changed or influenced by the omission of
misstatement. An omission or misstatement that is monetirily small ih amount could be consiters)
material as & resylf of qualitative factors. .

We canfirm, to the best of our knowledge and balief, as of May 6, 2021, the follawing tepresentations

made to yau duririg yoiir audit.

Financial Statements

1} We have fulfiled our responeibilities, as eet out in the terms of the audit engagermiant lefter dated
October 25, 2020, iniluding our responsibility for the preparation and fiir presentation of the finanicial
statements in soeordance with U.S. GAAP and for preparation of the supplementsry triformation in
aceordience with the applicable q_ﬁtana._

2) The financial statements referred to above sre faidy presented in conformity with U.8. GAAF and
include ail properly classifled funds and other financlal Information of the primary govetnment and il
component units required by generally acoépted accounting principles o be included in the financial
reporting entity.

3) We acknowiedge dur responsibility for the design, implementation, and maintenance of iternal
control relevant to the preparation and fair presentstion of financial statements that are free from
material misstatément, whether due to fraud or error.

4) We acknowledge our respongibility for the design, implementation, and maintenarice of internal
control to prevent and detect fraud.

5) Significant assumptions we used in making accounting estimates, including those measured at fair
value, are reasonable, '

6) Related parly refationships and transactions, including revenues, expenditures/expenses. loans,
tranefers. lassing airangements, anid guarantees, end amoinis recelvable from or payable to related
‘Parlss have been appropriately accounted for and disclesad In accordance with U.S. GAAP.

7). Adjustiments or distlosures hava been made for alf events, including Instinces of nancomplisnce,
subsequent to the date of the financial siatements that would require adjustmerit to or disclosure in
the financial statements.
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8) The #fiscts of uncorrectad misstaterments ane immatstial, both Individually and In the aggregats, fo
the financisl statements as » whole for sach opinian unit;
9) The effects of all known actual or possible l'ﬂmgen . Claims; sind assessments have been accounted

for and distioesd in aceordance with U.S. GAAP.
19) Guatdntises, whether Writien or oral, uhder which the Distiict is contihgeitly lisble; If atiy, have been
propetly recoided or disclosed.
Information Provided
11) We have pravided you wiih:
#) Access to all information, of which we &re eware, that is relevant to the preparation and fair
preséntation of this financial statements, such 4s récords; documentation, -and ather matters,
b) Addmiorral information that you fiave requested from us for the purpose of the audit,
¢) Unrestricted access to persons within the District from whom you determined it necessary to
obtain audit eyidence. -
dj Minutes of the meetings of the Distiict Board or summaries of actions of recent mesiingi for which
mitiistes; hive not yet beeir prepared.
12) Al material transactions have bsen recorded In the accounting records and are reflected In the
financial statements.
13)We have disclosed to you the resuilts of our assessmient of tha riek that the financial stetemaits may
be materially misstatéd as & resutt of fraitid,
14) We hav no knowledge of any fraud or suspécted fraud that affects the District and involves—

« Management;
* Eniployees wha have gignificant roles in intamal contro), or
* Others where the fraud could have a material gffect on the financial statemenits.

15) We have rio kriowledge of any aliegstions of fraud or suspacted fraud affecting the Disirist's financial
Statements communicated by employees, former smployese, regulstors, ar-othare.

16) We fave ho knowledge of instances of noncompliance or suspected noncompliance with provieions
of iaws, regulations, contraicts, or grant agreements, or abuss; whose effects should be considered
when preparing financial statements.

17) We are not aware of any pending or threatened lliigation, claims, or assessments of unasserted
claims or aseessments that are required to be accrued or diselosed Ini the financial statements, and
we have not consuilted a laviyer concerning litigation, claims, or assessments.

18)We have disclosed to you the identity of the District's related parties and ail the related party
relationships and fransactions of which we are aware.

Government-apscific

19) There have heen na cothmunications from regulatory agencies concerning noncompliance with, of
déficiencies In, financial repoiting practices.

20) We'have a process. to frack the status of audit findings and recommendations.

21) We have identified to you eny previous audits; attestation engagements, and other studies rejated to

' the audit objectives and whether related recommenidaitions havé besh implemeritad.

22) We have provided our views on reported findings, conclusions, and-racommendations, as well as our
planned obrrective actions, for the report.
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23) The District has ho-plans or intentions that may materially affact the carrying vaiue or classification of
:::Mp ﬂa;famd outflows of resources, liabllities, defsired inflows of resources, and fund baience or

position

24) We are responéible for complisinie with the laws, regulations, and.provisions of contracts and grant
agresmants applicable to us, including tax or dabt limits and debt contraicts, and legal and contractual
provisions for reporting specific activities in separsie funds.

25) We have identified and disciosed 1o you all instances that have occurrad or are likely to have occuried,
of fraud and ponsompliance with provisiong of laws and regulstions that we balisve have 4 material
effect on the finéncial statements. or other finahcial.data significant to the audit objéctives, and any
offier instarices that warrant the attention of thos# charged with governance.

26) We have identified-and dieclosed to you all instances that have occurred or are likely to have oocurred,
of noncomplience with provisions of coritracte and grant agresments that we belisve have a material
sffect on the determination of financlal statement aimounts or other financial data significant to the
ducit objectives.

27) There are no viclatioris ot possible violatione of bildget ordinanices, laws and regulations (including
those pertaining to adopting, approving; and amending budgets), provisions of contracts and grant
agresments, tax or debt limits, and any related debt covenarts whoss &ffects should be considered
for disclosure In the financial statements, or as a basis for recording a lesa tontingency, or for
reporting on noncamplidnce.

28)As part ofyeur audit, you assisted with preparation of the.financial statements and related notes, We
acknowledge our mpomlbilﬁy s it relates 1o those nonaudit services; including that we assume ali
management respansibiiities; oversee the servicss by designating an individual, ‘preferably within
senjor management, who possesses sultsble skill, kriowiedge, or axperiences; evaluate the adetuacy
&ind resiilts of thie services perfoithed; énd actcept responsibility for the results of the senvices. We
have reviewed, approved, anid accapied responsibifity for those financial statements and related

noi

29) The Dlat,lict_has_ satisfactory title to all owned assets, and there are no liens or encumbrances on such
gssets nor has any agset been pladged ae collateral,

30) The District has complied with all aspécts of contractual agreements that would have a material effect
on the financlal statements. In the event of noncompliance.

31) The financial statements Include all component units as well as joint ventures with an equity interest,
and properly disciose all other joint ventures and other related organizations.

32)The financial statements properiy classify all funds and activitles in accordance with
GASB Statement No. 34,

33) All funds that meet the quantitative criteria in GASBS Nos. 34 and 37 for presentation as major are
identified and presented as such and all other funds that are presented as majar are particularly
important to financial statement users,

34) Components of nét position (net iivestiment In capltsl assets; restricted; and unrestricted) and
classifications of fund balance (nohspendable, restricted, oommittnd assigned, and unassignead) are

properly classified and, if applicable, approved.
35) Investments and land and other real estate held by endowments are. properly valued,

36) Expenses have been approprigtsly classified in or allocatad to functions and programs in the
statement of activities; and sllocations have beéri made on a réasoiablé basis.

37) Revenues ére appropriately classified in the statement of activitiés within program revenues, genéral
revenues, confributions to term or permanent andowments or contributione fo permanent fund

principal.
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38)Inﬁo|fundi internal, and infra-entity activity and balances have been appropristely classified and

mwﬁurgpmpaﬂyclmiﬁm as to risk and are propery distiosed,
40) Capital assets are piopery capitalized, raporud and; Ifappllcabla ﬂgpfunlahd

41) We have appropridtely distlased the District’s poliey régarding whether to firet apply restricied or
unrestricted resources when an expense is incurred for purposes for which both restricted and
unmm position Is available and have determined finet niet posiiion is properly recognized
undér the policy.

42)We are Tollawing GASE Statemerit No, 54, paragraph 18, 16 daterming e fund balance
classifications for financlal raporfing purposes.

43) We acknowiedge our respensibility for the required supplementary informafion (RSI). The RSl is
measured and presented within prescribed guldelines and the methods. of measurement and
preseriiation have not changed from those used in the prior period, We have disclosed fo you any
sighificant adsunipions and interpretations underlying the measurament and présentation of the RS,

-44) With r«pectto the supplementary information:

a) We acknowledge our responsibllity for presenting the supplementary Information In accordanice
with aceounting principles generally accepted in the United States of America, and wa believe the
supplemeritary information, inciuding its form and ontent, is falfy prassited in accordanice with
acoouriting principles generslly accaptad in the Unitéd Stetes of Amsfica. The methods of
measurement and presentation of the supplementary information have not changed from ﬂlose
used in the prior period, ‘and we have disclosed to you any significant assumptions or
interpretations underlying the measurément an{l preisantation of the supplemsntary Information,

b) If the supplemenitary inforiation is nat preserited with the audited finanicial statenients, we will
meke the audited financial statementt readlly availéble to the intended usérs of the
supplementary Iriformation na later than the date we issue the supplementary information and the
auditor's report thereon,

Signature: M Dite: May 6, 2021

Title: Director
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Independent Auditor's Report

To the Board of Commissioners
Kendall County Forest Preserve District
Yarkville, lllinois

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Kendall County Forest Preserve District (the “District”),
a component unit of the County of Kendall, Illinois, as of and for the year ended November 30, 2020, and
the related notes to the financial statements, which collectively comprise the Disfrict's basic financial
statements as listed in the table of contents.

Management's Responsibliity for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted In the United States; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financlal statements that are free from material misstatement, whether due to fraud or error.

Audlitor's Responsibliity

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectlveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
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Opinilons

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Kendall County Forest Preserve District, as of November 30, 2020, and the
respective changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States require that the management's discussion
and analysis and required supplementary information on pages 4 through 9 and 38 through 44 be presented
to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States, which consisted
of inquiries of management about the methods of preparing the information and comparing the information
for consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an oplinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District's’ financial statements as a whole. The supplementary information on pages 45 through
59 is presented for purposes of additional analysis and is not a required part of the basic financial
statements.

The combining and individual nonmajor fund and debt service fund financial statements on pages 47-58 are
the responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the Unites States. In our opinion, the
supplementary information is fairly stated, in all material respects, in relation to the financial statements as
a whole.

The assessed valuations, tax rates, tax extension and tax collection information on page 59 has not been
subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly,
we do not express an opinion or provide any assurance on it.

Report on Summarized Comparative Information

We previously audited, in accordance with auditing standards generally accepted in the United States of
America, the financial statements of Kendall County Forest Preserve District for the year ended November
30, 2019, which are presented in summary for comparison purposes with the accompanying financial
statements. In our report dated March 28, 2020, we expressed an unmodified opinlon on those financial
statements.
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Other Reporting Required by Governmental Auditing Standards

In accordance with Governmental Auditing Standards, we have also issued our report dated May 6, 2021,
onh our consideration of the Kendall County Forest Preserve Disfrict's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report Is solely fo describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the Kendall County Forest Preserve District's internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Governmental Auditing Standards in considering the Kendall County Forest Preserve District's internal
control over financlal reporting and compliance.

Wack & dacociatrs, P. C

Mack 8 Associates, P.C.
Certified Public Accountants

Morris, lllinois
May 6, 2021
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Management'’s Discussion and Analysis {(Unaudited)
November 30, 2020

Kendall County Forest Preserve District (the “District’) management's discussion and analysis (MD&A) is
generally intended to (1) assist the reader in focusing on significant financlal issues, (2) provide an overview
of the District's financial activities, (3) identify changes in the District’s financial position (its ability to meet
future financial demands and conditions), (4) identify any material deviations from the governmental unit's
financial plan (approved budget), and (5) identify individual fund issues or concerns.

The MD&A is provided at the beginning of the report to provide an overview of the District's financial position
at November 30, 2020 and the results of operations for the year. This summary should not be taken as a
replacement for the audit report, which consists of the basic financial statements, notes to the financial
statements, required and supplementary information.

FINANCIAL HIGHLIGHTS FOR FY2020

» The District's total govermental funds’ expenditures exceeded total revenues by $638,935 for the
year.

¢ The District's net position increased $3.8 million to $43.5 million in 2020. This is an indicator that the
District’s financial position improved during the current fiscal year.

» The District's General Fund ended the year with a balance of $179,115, Major Debt Service Funds’
balances totaled $5.15 million, and the overall District ended the year with a balance of $7.08 million.

USING THIS ANNUAL REPORT

This annual report is presented in a format consistent with the presentation requirements of the
Govemmental Accounting Standards Board (GASB) Statement No. 34, as applicable to the District's
modified accrual basis of accounting.

Report Components
The report consists of five parts as follows:

Government-wide Financlal Statements: The Statement of Net Position and Statement of Activities
provide information about the activities of the District's government-wide (or “as a whole”) and present a
longer-term view of the District’s finances.

Fund Financlal Statements: Fund financial statements focus on the individual parts of the District. Fund
financial statements also report the District's operations In more detall than the government-wide statements
by providing information about the District's most significant funds (“major™ funds. For governmental
activities, the statements present how these services were financed in the short-term as well as what
remains for future spending.

Notes to the Financlal Statements: The notes to the financial statements are an integral part of the
government-wide and fund financlal statements and provide expanded explanation and detail regarding the
information reported in the statements.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Management’s Discussion and Analysis (Unaudited)
November 30, 2020

Required Supplementary Information: This Management's Discussion and Analysis, the General Fund
Budgetary Comparison Schedule, the Multiyear Schedule of Changes In Net Pension Liability and Related
Ratios, and the Multiyear Schedule of IMRF Contributions represent financial information required by GASB
to be presented. Such information provides users of this report with additional data that supplements the
government-wide statements, fund financial statements, and notes (referred to as “the basic financial
statements”).

Supplementary Information: This part of the annual report includes optional financial information. This
supplementary financial information is provided to address certain specific needs of various users of the
District's annual report.

R in erve as a Whole
The Forest Preserve District's Entity Presentation

This annual report includes all activities for which the District is fiscally responsible. These activities are
defined as the District’s reporting entity.

Government-wide Statement of Net Positlon and the Statement of Activities

The Statement of Net Position and Statement of Activities report information about the District as a whole
and about its activities in a way that helps determine if the District's overall financial position has improved
or deteriorated as a result of the year's activities. These statements include all of the District's assets and
liabilities resuiting from the use of the accrual basis of accounting.

The Statement of Net Position includes all of the District's net position and how they have changed. The
difference between the District's assets and liabilities are another way to measure the District's overall
financial position. All of the current year's revenues and expenses are accounted for in the Statement of
Activities.

e Overtime, increases or decreases in the District's net position are an indicator of whether Its financial
position is improving or deteriorating.

o To assess the overall financlal condition of the District additional non-financial factors such as
changes in the District's property tax base and the condition of buildings and other facilities should
be considered.

In the Govemment-wide Financial Statements, the District activities are categorized as government
activities. The District's basic services are included here, such as the preservation of county land and
resources, and administration of the natural heritage of the County. Property taxes and grant revenues
finance most of these activities. The District receives grants from both state and faderal sources to help fund
projects for continued growth and improvement to the District.

Fund Financlal Statements

The fund financial statements provide more detailed information about the District's funds, focusing on its
most significant or “major” funds — not the District as a whole. Funds are accounting devices the District
uses to keep track of specific sources of funding and spending on particular programs. Some funds are
required by state law and by bond covenants. The District can also establish other funds to contrel and
manage monies for particular purposes or to show that it is properly using cerfain revenues.

5
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Management's Discussion and Analysis (Unaudited)
November 30, 2020

Governmental Funds

The District’s basic services are reported In governmental funds, which focus on how money flows into and
out of those funds and the balances left at year-end that are available for spending. These funds report the
acquisition of capital assets and payments for debt principal as expenditures and not as changes to asset
and debt balances. The governmental fund statements provide a detailed short-term view of the District's
general government operations and basic services It provides. Governmental fund information helps
determine (through a review of changes to fund balance) whether there are more or less financial resources
that can be spent in the near future to finance the District's programs. We describe the relationship (or
differences) between governmental activities (reported in the Statement of Net Position and Statement of
Activities) and governmental funds in reconciliation at the bottom of the fund financial statements.

The District currently has no fiduciary funds.

Fiduciary funds are often used to account for assets that are held in a trustee or fiduciary capacity such as
pension plan assets, assets held per trust agreements, and similar arrangements.

Capital Asgets
At November 30, 2020, the District had $73.1 million invested in capital assets, net of depreciation. This

represents a net increase of $223,287 from last year. There were capital additions of $582,826 in 2020. See
Note 5 to the financial statements for more detail.

Primary Government Capital Assets

(Net of Accumulated Depreciation)
2020 2019
Land and construction in progress $ 69,104,181 69,061,346
Improvements 2,239,731 1,861,235
Buildings 1,694,218 1,849,880
Equipment 37,252 59,622
Total $ 73,075,380 72,852,093

Long-Term D

At November 30, 2020, the District had $34.2 million in long-term debt compared to $38.0 million at
November 30, 2019. See Notes 9 and 10 to the financial statements for more detail.

Primary Government Long-Term Debt

2020 2019 Due In One Year
G.O. Bonds - Series 2012 $ 1,220,000 1,585,000 385,000
G.0. Bonds - Series 2015 8,965,000 9,010,000 45,000
G.0. Bonds - Series 2016 8,705,000 8,805,000 100,000
G.O. Bonds - Series 2017 13,935,000 16,480,000 2,765,000
Unamortized Refunding Premium 1,332,597 1,827,812 428,976
Compensated Absences 29,094 27,588 -
Net Pension Obligation 52,922 318,397 -
Total $ 34,239,613 38,033,797 3,723,976

6
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Management'’s Discussion and Analysis {(Unaudited)

November 30, 2020

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As previously addressed, net position may serve the purpose over time as a useful indicator of a District's
financial position. To that end, the District's assets exceeded its liabilities by $43.5 milllon as of November

30, 2020.

The following table represents a condensed Statement of Net Position of the District for governmental

actlvities as of November 30, 2020 and 2019.

Net Position
Governmental Activities
November 30
2020 2019
Assets:
Current assets $ 12,795,239 12,902,505
Noncurrent assets 73,075,380 72,852 093
Total assets 85,870,619 85,754 598
Deferred outflows of resources 275,757 359,247
Total assets and deferred outflow of resources 86,146 376 86.113.845
Liabilities:
Current liabilities 4,344 258 4,209,354
Noncurrent liabilities 30,515,637 34 503,582
Total liabilities 34,859 895 38,712,936
Deferred inflows of resources 77366874 7.642 004
Net position:
Net investment in capital assets 38,917,783 35,164,281
Restricted 6,467,477 6,812,356
Unrestricted {1.835,453) (2.217,732)
Total net position 5 43 549 807 39,758 905
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Management's Discussion and Analysls (Unaudited)
November 30, 2020

GOVERNMENT-WIDE FINANCIAL ANALYSIS {continued)

The following condensed financial information was derived from the Government-wide Statement of
Activities and reflects how the District’s net position changed during the fiscal year.

General Fund Budagetary Highlights

The Board approved the fiscal year 2020 budget and appropriations ordinance on November 25, 2019 and
approved an amendment to the District's budget on November 30, 2020. For the year ended November 30,
2020, General Fund expenditures were $1.2 million and budgeted expenditures were $1.18 million. The
General Fund did not operate within the confines of the approved budget for the year ended November 30,

2020.

Changes in Net Position
Governmental Activities
For the year ended November 30

Revenues:

Program revenues:

Charges for services

Capital grants and contributions
General revenue:;

Local property taxes

Other

Total revenues

Expenses

Culture and recreation

Interest

Total expenses
Transfer in from County
Changes in net position
Net position, beginning of year

Net position, end of year

2020 2019
250,362 358,281
18,520 174,390
5,282,543 4,843,318
278.800 286,707
5,830,225 5,662,696
1,689,705 1,779,279
499 618 582,408
2,180,323 2,361,687
150,000 -
3,790,802 3,301,009
39,758,905 36,457,896
43,549,807 30,768,905

F43



KENDALL COUNTY FOREST PRESERVE DISTRICT

Management’s Discussion and Analysis (Unaudited)
November 30, 2020

GOVERNMENT-WIDE FINANCIAL ANALYSIS (continued)
F Lj to Have a Potenti act on Financial P

The Kendall County Forest Preserve District does not anticipate any factors that will have a negative impact
on our financial position. In response to the slowed growth in Kendall County resulting in reduced year-after-
year growth in in local tax proceeds, the District has successfully implemented strategies to minimize the
District's operating costs, increased program particlpation volumes and related fees and charges to cover
direct program costs, and restructured positions to balance the overall budget within fiscal limits. Should
additional capital funding be needed, the District's Board of Commissioners is also able to issue non-
referendum limited tax general obligation bonds to address any significant and unanticipated large capital
expenditure. The District is not prone to changes in financial position from issues stemming from State fiscal
and budgetary issues, as the District does not rely on State or federal funding to support operations.

is of the County’s Financjal Position and Resul erations

The District remains in good financial position. While the District decreased its fund balance in its operating
funds over the previous fiscal year, the overall net position increased $3.8 million. However, the district did
not operate in compliance with the fund balance policy established to support and sustain general operations
reserves, and prevent cash flow problems. The District's capital fund balance will be expended to complete
capital funding priorities within the next 1-2 years.

The District is currently rated "A" (Stable Outlook) by Standard and Poor's and "A1" (Stable Outlook) by
Moody's. It is anticipated that the District's bond rating will level off until the retirement of bonded debt in
2025. Rating agency outlooks also reflect Kendall County's access to, and participation in, the deep and
diverse Chicago Metropolitan area economy; the County's very strong income and market value per capita
indicators. All District tax levy rates and bonded debt are well below the State maximums allowed within the
Downstate Forest Preserve District Act.

Contacting District's Financial Management

This report is designed to provide our citizens, taxpayers, customers, and creditors with a general overview
of the District's finances and to demonstrate the District's accountability for the money it receives. If you
have any questions about this report or need additional financial information, contact Dave Guritz, Forest
Preserve Director, at 630-553-4131,

r44



Basic Financial Statements

P45



KENDALL COUNTY FOREST PRESERVE DISTRICT STATEMENT A

Staternent of Net Position
November 30, 2020
(With Comparative Figures for Novembar 30, 2018)

Governmental Actlvities

Totals
2020 2019
Assots
Current assets:
Cash, deposits, and investments $ 7,092,594 7,581,121
Recaivables:
Properly taxes 5,876,334 5,295,073
Trade 26,311 26,311
Total current assets 12,795,239 12,902,505
Noncurrent assets:
Capital assets:
Land 69,104,181 69,061,348
Depreciable asssis 8,959,781 8,419,790
Less: accumulated deprecletion 14,988,582} (4,629,043}
Total noncurrent assets 73,075,380 72,852,093
Total assets 85,870,619 85,754,588
Deferred Qutfiows of Resources.
Deferred outflows from penslons 275,757 350,247
Total defermad outflows of resources 276,757 359,247
Llabilitles
Current llablliies:
Accounts payable 12,448 12,021
Accrued payroll 11,720 11,739
Customer deposits 19,000 19,000
Accrued Interest 577,114 638,379
Bonds payable - current portion 3,723,976 3,530,215
Total current liabiliies 4,344 258 4,209,354
Noncurrent llabllities:
Accrued compensated absences 29,004 27,588
Nat pension obligation 62,922 318,397
Bonds payable 30,433,621 34,157,587
Total noncurrent liabilities 30,515,637 34,503,582
Deferred Inflows of Resources
Property taxes levied for subsequent years 5,676,334 5,285,073
Unamortized gain on refunding 1,755,387 2,157,480
Deferred Inflows from pensions 304,853 189,451
Total deferred Inflows of resources : 7,736,674 7,642,004
Nst Position
Net investment in caphal assets 38,617,763 35,184,281
Restrictad 6,639,962 6,812,356
Unrestrictad |2,007,938) 2,217,732
Total net posliion $ 43 549,807 39,758,905

The Notes to Basic Financial Statements are an integral part of this statement.
10
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KENDALL COUNTY FOREST PRESERVE DISTRICT STATEMENT B

Siatement of Activities
For the Year Ended November 30, 2020
{With Comparative Figures for the Year Ended November 30, 2019)

Program Revenues Net (Expense) Revenus and
Feos, Fines and  Operating Capltal Chances In Nat Posltion
Charges for Grants and Grante and Total
Expenses Services Contributions _ Contributions 2020 2019
Governmental activities:
Cuiture and ragreation § 1,688,705 250,362 - 168,520 (1,270,823) (1,246,808)
Unallocated interast expanse 499618 - - - {489,6818) 1582 408
Total governmental activitles 2189.323 250,962 - 168,520 1,770,441} (1,820,018)
General revenues:
Taxes:
Property taxes 5,282,543 4,843,318
Intereat 13,842 33,730
Donations 6,279 1470
Donated land 42,835 -
Project fund 160,482 189,684
Miscallansous 865,352 81823
Total genaral revenuas 5,561,343 5,130,025
Change In net position 3,780,902 3,301,000
Net position, beginning of year 30,758,905 36 457,896
Net position, end of year % 43540807 39,758 805

The Notes to Basic Financlal Statements are an integral part of this statement.
11

r47



el
“Juswsje)s S| Jo Jed [eiBeju| ue ale sjuSWeRS [BIDUBUL] diseq 0} S3JON ey |
S0G'206'Z1 ¥Z.L'196'C) 860'ZZ6'L 0Z9°625'S 110’99y 626'798 $ eauefeq punj pue
‘SMOJU| pe.ejep ‘sanuiqe]| feo )
zLo'eG L 1£2'610'L cLo'6bL') ZEv'ree LiS'TT'y SLL'6LL eaueleq puny (g0
zl0'9ze 0€9'9 (gay'zLL) SLL'6LL paubijsseun
reozy Sp) 62k Svl'6Ty - pauBissy
¥86'018'L £56'26Y') £56'Z61'L - - speloid jede)
ZLE'596'Y 600'2¥L'S - Zev'vee LiS'zeey e0|AIRS 198
‘pepisay
S5Uefed pund
€10°66Z'S ¥EE'0L9'G 881500y 005'0EY o19'019 sueoh Juenbesqns
10} peirs) sexe} Apedoid
"$80IN0S6Y JO SMOQU| paliajey
09L'zy £99'G1Z S8¥'TLL 89L'cY sopjlIqel [e0L
000'61 000'64 - 000'61 s)isodep Jowoisny
- S8r'zilL Sgp'zLL - SPUN JOLO O} eng)
6EL'L) ozL'LL - 0zL'LL llouhed paniaoy
Leo'zL er'zL 8r'ZL $ ejqeded sjunoooy
Somger
G05'206'Z1 ¥Z.'196'ZL 860'226'L 029'625'S L10'E59'Y 626'798 $ sjesse [2j0 )]
- Sey'zilL cey'zll - - - Spunj JOYI0 Wwol enq
LIE'9Z LLE'9Z - - - LIE'0Z epes)
£20'S62'S vee'0L9's 881'609'y 005°0EY 9r9'0v9 sexs) Auadold
189|qBA|8eY
121185 L ¥65'260°2 cLo'erL't Zev'vee Ls'ze'y Z.6'S6L $ SjusulseAU] pue 'sysodap ‘ysed
SPssY
6102 0202 spung ZL0Z sepes 1S90M| feseuen
spuny Jofeyy-uoN Jsausjuy pue puog
[EJUBLILLIAAOS) [€)0 | pue puog
Spund eajues 1geq

O INFNTLIVIS

(610Z ‘0¢ JoquiaaoN Joj seinBi4 aaperedwon )
0202 ‘Ot J9qUIBAON
SpUNd [EJUBLILLIAADS) - JYyg eJueRg

LORILSIA IANTS T 1STHOL4 ALNNOD TTVANIN

F48



€l
uswsyAs sy Jo ped [esbajul ue eue sjuswe)elS [BIOUBLY dised C) SBJON Uy

508'8S.'6E l08'6¥s'er $ SONIAIOR [EjueLIWIaA0S Jo uogisod JoN
(ost'251°2) (28¢'s52°)) Bupunje; uo uieb 2jWIOLCSS O} pejejes SMOYL] PaLRIBg
96.'691 (961'62) suojsuad 0} peje|ad (SMOYLI) SMOPINO paweys(
"Spuny [ejueieAot ey Ul peodal Jou ase S82IN0S UJRLIeS WOy SeAIN0SS) JO SMOYINO pue SMOjJUI pawejeq
(z19'299'1¢) (265'251'v) SpUOq UO swNiWaLd / SIUNCISIP pue ‘seses| [Elded ‘spuog
(zec'gie) (zz6'28) uopeBjqo uoisued Jon
(885'22) (¥60'62) s92URsqe pejesuddion
‘Ble OF JOQUISAON je SSOUBJEH ‘UCHISO 19| JO Judwialels el ul pajjodal ase — uuag
-Buoj pue yueLNo Yoq — sagligel IV "SSRIIGEI Puny Se peliodel Jou ale ‘AjBupiosoe ‘pue pouad ueuno
e U ejgeded pue enp jou aie sefiApoe [ejuewwIencd s.4unoD auy o) eygedjdde sepyiqey wue-Buo
(62¢'9e9) (11 LLg) ejep Buniode ey 0}
wenbesqns enp eJe sjuswiAed Ji spuny [EjuewLIaA0E eyl i pepodas Jou §11Gop uo ejqeAed 18eUejUl ParIooy
(ev0'szo'y) (z85'986'Y) uogeisasdep pejeinwnaoy
ocL'18y'LL Z96'€90°8. sjesse [e)den
}JO 18|SU0O esel||
"Spuny ou ut peliodal Jou eJe ‘elojoiay] ‘pue SeINOSAl [EDLELY JOU I8 SeNIAIOR [EJUSWWOACS U pesn sjesse lenden
‘9sneseq Jusleyip S| UORISOd JON JO JUSLWSNEYS 8y} Ul sefiARoR [ejueunaAol Joy pajodas uomsod Jau [ej0 |
2L9'¥95'2 8260, ¢ Spun} [ElLBLIWBACE 10} eaURIRq puny (830 |
6102 0z0zZ
{61.0Z ‘ot JequiaaoN Joj senB)4 eApesedwos yim)
0Z0Z ‘0t JoquIBAON
uogisod 19N JO JuUSWe)E}S ey 0} }e6lS 8JURIRE SPUN] [ELBLILIBAOS) B} JO UORBNIIUCISY
(GINNLLNOD)
0 INIW3IIVIS JORILSIA FANISTA 1STHO4 ALNNOD TIVANIM

F49



¥l
JuswaEs S Jo Wed [eibaju) ue ese sjusWAlE)S [BIOUBULL DISEY O} SBION By |

Z219%96'L 1€2'620'2 €L9%6vL’L Zer'v26 1Sy SLL'6L1L $ 12/ JO pue ‘eousteq pund
Ie1v19'L 219%96', gzzeiz e 8£8'606 ¥25'S50'Y 220928 Jead yo Buuuibeq ‘eoueieq pung
(200'0L1) (see'agy) (19'c2s) 65'¥L £¥0'201 (zs6'9¥1) esuejeq puny uj eueyd JoN
(go0'0LL) {oe6'est) (G19'ezg) 65l €¥0'291 (ze8'apl) saunjjpuedxe {Japun)
JOAD sanueAs Jo (Aousiayep) sseoxs
1922119 GZE0ZF'9 16Z'veL G10°'20¥ O¥S 'S80’y 6L¥60Z'1 saunjjpuedxe 210}
£90'889 £90'885 - - - Aegno |eyden
- 066 - - 06 - §33] pue 81800 aouenss)|
9102651 16195} - S202y aLL'viY')L - 1see)U)
000°612°2 000'S£0'E - 000'G9E 000'029' - redouud
180AJSS YO
Sk2'sov'L 1ZL'9¥E") 82Z'9t) - 174 6L¥'80Z°1 uogeesdal pue aingny
Jueund
sanypuadxg
969'299'G 06E'/£6'S 99002 699°'LZY £86'25Z ¥ 29v'290'} SONUOAQS [B10]
£6Z €9 1£9'1L - - - 1€9°LL enuaAal JaYI0
0EL'ee el SS5'0L 8ZZ'L oSyl 09 ysese|
¥89'681 Zev'0sl L0912 - - 168821 puny Joefoud
Lgz'sce 29£'052 - - - 29g8'0se sebilsyd pue ‘sauy ‘'see-]
06e'vLL 0zs'89l 0zs'asl - - - enuaAal [Ejuewiweobe|
gLE'Ere'Y £V5°ZRe's - Lr'ozy 8z1'182'Yy v16°019 $ sexe) Auadold
SONUSASY
6102 0202 spun4 Z1L0Z seues 1sa13| [eseues)
spuny Jofe-uoN Jsesequ| pue puog
[BJUDLILISADS) [E10.] pue puog
Spun4 68 1490

(8102 ‘0€ JoquIeAON pepuz) JeoA ay) Joj sainB|y eaperedwion M)
0Z0Z ‘0t JOqUIBAON pPapu3] Jes, ouj) Jo]
SpUN4 [BuawIwWsAOs) - SaJUEed puny uj seueys pue ‘sainjjpuedxs ‘SenuaAsy JO JUSIeIR)S

a INJW31v1S LORILSHKE SAYIS T 1STHO0H ALNNOD TTIVANIA

F50



Gl
"JueLuele)s siy} Jo Ked [eiBeju) ue aue sjUSWISIES [eIduRUH Olseg O} SSJON 8y |

G00'LOE'E zos'oeL's  $ SBNIARDE |ejuswweAoB Jo uogisod Jou uj ebuey)
€60°Z0F £80°Z0¥ Buipunjas uo ujes Jo uogezyoWY
65656 cLz'sey SJunoosip pue swnjweld puoq JO UOREZRIoWN
Z26'es 59Z'65 e|qeded Jsaumu perusoe u) eBueyny
{gLs's) €8v'o9 seainos uoisued pauelep pue uogebiqo uoisuad Jeu U eBueyy
(ee8) (9051} seouesqe pajesuedios penmoe uj sBueyn

‘spun} |eguawweAot vl saunypuedxe

g8 papades Jou aie ‘elQjelsl) ‘PUB $S30IN0SE! [BISUBLY JUBLINO JO asn ainbel J0U Op SeNARSY JO JUBlUAR)S B ul pepodes sasuadxe Bwog
{098°Z9¢) {6e5'8s€) asuedxe uonepaideq
- Se8'zh pueT pejeuoq
166°6£S seseyoind Jesse [eyden

*esuadxa uopepaxiep se pepodes pue el JNJesn pelewWNSS JOY]

JBAO pejedoije s1 819SSe aSOL JO 1509 U ‘SORIAIOY JO JUSWElE)S SR W “JeAamoH "sainypuedxe se sAeno [epdeo yodel SpUny [EILIGLILLAAOE)
0000222 000°'GE0'E sewded [ediouud uogebijqo 1qep epden

. ‘uoisod

18N JO JusWeIRS eyl uj SapKIqe|| wuet-Buoy saonpas uewdedes ey INq ‘spuny [euewaA0E ey uj ainypuedxe ue s [edioupd jqep Jo JuswAedey

18SNEISQ JUSISIIP S SORIAROY JO JUBWIBIE)S U U] SeIAROR |BjuswiteAcs 1a) paj:odas uopisod jou Ul eBueyd oy

(so0'0LL) (cee'ssy) spuny [EusWILLIBACE [B)0) -seaueieq puny U] e5ueyd 1eN

6L0Z 0202

(8102 ‘ot JoquienoN pepuz Jre, eui J0) seunbid eajjeiedwo? W)

0Z0Z ‘0t 19QWGAON pepus JBS, ey 10

SORIARTIY JO Jusieje)g O) esuRRg Pund u| seBuey) pue ‘seumjpuadx] 'SenUBASY JO JUSLIGIEIG B JO UONENIIUOIBY

(J3aNNILNOD)
a INIGW3IV1S LOR41S1a ANISRI L8O ALNNOD TIVANDI

F51



Notes to Financial Statements

P52



KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Baslc Financial Statements
November 30, 2020

Note 1: Summary of Significant Accounting Policies
Introduction

The financial statements of the Kendall County Forest Preserve District (the "District”) located in
Yorkville, lllinois have been prepared in conformity with accounting principles generally accepted
in the United States (GAAP) as applied to government units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The significant accounting principles and policies
utilized by the District are described below.

Description of Government-wide Financlal Statements

The government-wide financial statements (i.e., the Statement of Net Position and the Statement
of Actlvities) report information on all of the nonfiduciary activities of the primary government and
its component units. All fiduclary activities are reported only in the fund financial statements.
Governmental activities are normally supported by taxes, intergovernmental revenues, and other
nonexchange transactions. Likewlse, the primary government is reported separately from certain
legally separate component units for which the primary government is financially accountable.

Financlal Reporting Entity

The District is govemed by a ten-member Board of Commissioners. The District is a legally
separate political subdivision. These financial statements present all funds of the District. The
District has the statutory authority to adopt its own budget, levy taxes, and issue bonded debt
without the approval of another government. There are no component units included or excluded.
A component unlt is a legally separate organization for which a primary govemment is fiscally
accountable. However, the Board of Commissioners of the District Includes some of the same
members as those of the County of Kendall, lllinois Board and is therefore considered to be a
component unit of County of Kendall, lllinois.

Basls of Presentation

Government-wide Financlal Statements

While separate government-wide and fund financial statements are presented, they are
interrelated. The governmental activities column incorporates data from governmental funds.
Separate financial statements are provided for governmental funds. As a general rule, the effect of
interfund activity has been eliminated from the govemment-wide financial statements.

Fund Financlal Statements

The fund financial statements provide information about the District's funds. Separate statements
for each fund category are presented. The emphasis of fund financial statements is on major
govemnmental funds, each displayed in a separate column. All remaining governmental funds are

aggregated and reported as honmajor funds. Major individual governmental funds are reported as
separate columns in the fund financial statements.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2020

Note 1: Summary of Significant Accounting Pgllgles {continued)

The District reports the following major governmental funds:

General Fund — The General Fund is used to account for all financial resources of the District
except those which are required to be accounted for in another fund.

Debt Service Funds — The Bond and Interest Funds are the debt service funds of the District.
They are used to account for the accumulation of resources for, and the payment of, general long-
term debt principal, interest and related costs.

The District has the following debt service funds:

° Bond and Interest Fund
® Bond and Interest Fund — Series 2012

During the course of operations, the District has activity among funds for various purposes. Any
residual balances outstanding at year end are reported as due from/to other funds and advances
to/from other funds. While these balances are reported in fund financial statements, certain
eliminations are made in the preparation of the government-wide financial statements. Balances
between the funds included in governmental activities (i.e., the governmental funds) are eliminated
so that only the net amount is included as internal balances in the governmental activities column.

Further, certain activity occurs during the year involving transfers of resources between funds. in
fund financial statements these amounts are reported at gross amounts as transfers infout. While
reported in fund financial statements, certain eliminations are made in the preparation of the
government-wide financial statements. Transfers among the funds included in governmental
activities are eliminated so that only the net amount Is included as transfers in the governmental
activities column.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements

November 30, 2020
Note 1: Summary of Significant Accounting Policles (continued)

Measurement Focus and Basls of Accounting

The government-wide financial statements are reported using the economic resources
measurement focus. The government-wide fund financial statements are reported using the
accrual basis of accounting. Revenues are recorded when eamed and expenses are recorded at
the time liabilities are incurred, regardiess of when the related cash flows take place. Nonexchange
transactions, in which the District gives (or receives) value without directly recelving (or giving)
equal value in exchange, inciude property taxes, grants, entittements, and donations. On an
accrual basis, revenue from property taxes is recognized in the fiscal year for which the taxes are
levied. Revenue from grants, entitements, and donations is recognized in the fiscal year in which
all eligibility requirements have been satisfied.

Govemmental funds are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Under this method, revenues are recognized when
measurable and available. For this purpose, the government generally considers revenues to be
available If they are collected within 80 days of the end of the current fiscal period. Property taxes,
sales taxes, franchise taxes, licenses, and interest are considered to be susceptible to accrual.
Expenditures are recorded when the related fund [iability is incurred, except for principal and
interest on general long-term debt, claims and judgments, and compensated absences, which are
recognized as expenditures to the extent they have matured. General capltal asset acquisitions
are reported as expenditures in governmental funds. Proceeds of general long-term debt and
acquisitions under capital leases are reported as other financing sources.

Use of Estimates

The preparation of financial statements In conformity with accounting principles generally accepted
in the United States requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenditures during
the reporting period. Actual resulis could differ from those estimates.

Cash and Cash Equilvalents
The District's cash and cash equivalents are considered to be cash on hand, demand deposits,
and short-term Investments with original maturities of three months or less from the date of

acquisition. The cash balances of most District funds are pooled and invested. Each fund’s share
of the investment pool is reflected on its respective balance sheet.

18
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Baslc Financlal Statements

November 30, 2020
Note 1: Summary of Signlificant Accounting Policles (continued)
Investments

The District is a participant in the Local Government Investment Pool (LGIP) which is authorized
in lllinois Compiled Statutes 30 ILCS 235 under the Public Funds Investment Act. The LGIP is not
registerad with the Securities Exchange Commission as an investment company. The LGIP
operates and reports to participants on the amortized cost basis. LGIP pool shares are bought and
redeemed at $1 based on the amortized cost of the investments in LGIP. The investment is not
subject to the fair value hierarchy disclosures.

Capltal Assets

Capital assets, which include property, plant, equipment, and infrastructure assets {e.g. roads,
bridges, sidewalks, and similar items), are reported in the applicable governmental activities
column in the govemment-wide financial statements. Capital assets are defined by the District as
assets with an estimated useful life in excess of two years and Individual cost of more than the

following:
Buildings and improvements $25,000
Infrastructure $50,000
Equipment $ 5,000

As the District constructs or acquires additional capltal assets each period, including infrastructure
assets, they are capitalized and reported at historical cost. The reported value excludes normal
maintenance and repairs which are essentially amounts spent in relation to capital assets that do
not increase the capacity or efficiency of the time or increase its estimated useful life. Donated
capital assets are recorded at their acquisition value at the date of donation,

Land and construction in progress are not depreciated. The other property, plant, equipment and
infrastructure of the primary govermment are depreciated using the straight-line method over the
following estimated useful lives:

Buildings and improvements 30 - 50 years
Infrastructure 10 - 50 years
Equipment 5-10 years

Deferred Outflows/Inflows of Resources

In addition to assets, the Statement of Net Position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an
outflow of resources (expense/expenditure) until then. In addition to liabilities, the Statement of Net
Position will sometimes report a separate section for deferred inflows of resources. This separate
financial statement element represents an acquisition of net position that applies to future periods
and so will not be recognized as an inflow of resources (revenue) until that time.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements

November 30, 2020
Note 1: Summary of Significant Accounting Policles (continued)
Net Positlon Flow Assumption

Sometimes the District will fund outlays for a particular purpose from both restricted (e.g., restricted
bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as
restricted net position and unrestricted net position in the government-wide statements, a flow
assumption must be made about the order in which the resources are considered to be applied.

It is the District's policy to consider restricted net position to have been depleted before unrestricted
net position is applied. See Note 11 for additional information regarding the District's net position
as of November 30, 2020.

Fund Balance Flow Assumptions

Sometimes the District will fund outlays for a particular purpose from both restricted and
unrestricted resources (the total of committed, assigned, and unassigned fund balance). In order
to calculate the amounts to report as restricted, committed, assigned, and unassigned fund balance
in the governmental fund financial statements a flow assumption must be made about the order in
which the resources are considered to be applied. It is the District’s policy to consider restricted
fund balance to have been depleted before using any of the components of unrestricted fund
balance. Further, when the components of unrestricted fund balance can be used for the same
purpose, committed fund balance is depleted first, followed by assigned fund balance. Unassigned
fund balance is applied last. See Note 12 for additional information regarding the District's fund
balances as of November 30, 2020.

Program Revenues

Amounts reporied as program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function
or segment and 2) grants and contributions (including special assessments) that are restricted to
meeting the operational or capital requirements of a particular function or segment. All taxes,
including those dedicated for specific purposes, and other intemally dedicated resources are
reported as general revenues rather than as program revenues.

Property Taxes

The Township and County assessors are responsible for assessment of all taxable real property
within the District. The County Clerk computes the annual tax of each parcel of real property and
prepares tax books used by the County Collector as a basis for issuing tax bills to all taxpayers in
the District.

Property taxes are collected by the County Treasurer, who remits to the units their respactive share
of the collections. Taxes levied in 2018 became due and payable in two Installments, generally in

June 2020 and September 2020. The owner of real property on January 1 (lien date) in any year
is liable for taxes of that year,
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Baslc Financial Statements
November 30, 2020

Note 1: Summary of Slgnificant Accounting Poligles (continued)

Property Taxes (continued)

The 2019 levy was approved on November 25, 2019. Property taxes levied in 20189 are reflected
as revenues in fiscal year 2020 and amounted to $5,282,543. Amounts not collected by the
Collector by November 30, 2020 are either under tax objection or forfeiture. Distributions of these
tax objections and forfeiture amounts are recognized as revenue in the year of distribution since
collection is uncertain.

The 2020 levy was approved on November 30, 2020. Property taxes levied in 2020 in the amount
of $5,676,334 have been recognized as accounts receivable and deferred inflows on the
accompanying financlal statements, as these taxes will be collected and are associated for budget
purposes to be used in 2021,

Compensated Absences
Vacatlon

The District’s policy permits employees to accumulate earned but unused vacation benefits, which
are eligible for payment upon separation from government service. The liability for such leave Is
reported as incurred in the government-wide financial statements. The liability for compensated
absences includes salary related benefits, where applicable.

Sick Leave

Accumulated sick leave lapses when employees leave the employment of the government and,
upon separation from service, ho monetary obligation exists.

Penslons

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduclary net
position of the Illinois Municipal Retirement Fund {IMRF) and additions to/deductions from IMRF’s
fiduciary net position have been determined on the same basis as they are reported by IMRF. For
this purpose, benefit payments (including refunds of employee contributions) are recognized when
due and payable in accordance with the benefit terms. Investments are reported at fair vaiue.

Comparative Data

Comparative data for the prior year has been presented in the accompanying financial statements
in order to provide an understanding of changes in the District's financial position and operations
and is not intended to present all information necessary for fair presentation of prior year
information in accordance with accounting principles generally accepted in the United States.
However, presentation of prior year totals by fund type has not been presented in each of the
statements since their inclusion would make the statement unduly complex and difficult to read.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Baslc Financlal Statements
November 30, 2020

Note 2:

rdship, Compllance and Accountabll
Excess of Expenditures over Appropriations

For the year ended November 30, 2020, the General Fund and the Bond and Interest Fund had
expenditures in excess of their approved budget. All other major debt service funds operated within
the confines of the approved budget.

Deflcit Fund Equity

At November 30, 2020, the Grant Fund had a deficit fund balance of $133,172 and the Fox River
Bluffs Conversion Fund had a deficit fund balance of $39,313.

Note 3: Cash Deposits with Financial Institutions

Custod/al credit risk-deposfis

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not be
returned to it. The District’s custodial credit risk policy is included in a formal written investment
and cash management plan. As of November 30, 2020, the carrying amount of the District’s
deposits {excluding lllincis Funds Investments) was $6,713,449, and the bank balance was
$6,713,448. The entire balance was insured or collateralized at November 30, 2020.

Note 4: Investments

As of November 30, 2020, the District had investments with lllinois Funds, Money Market Fund
with a fair value of $379,145.

Interest rafe risk. Interest rate rigk is the rigsk that changes in market interest rates will adversely
affect the fair value of an investment. Generally, the longer the maturity of an investment, the
greater the sensitivity of its fair value to changes in market interest rates.

Information about the sensitivity of the fair values of the District’s investments to market interest
rate fluctuations is provided by the following table that shows the distribution of the District's
investments by maturity:

Remaining Maturity (in Years)
Investment Type <1 15 5-10 >10 Total
Local Gov't Investment Pool $ 379,145 - - - 379,145

Credit risk. Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation
to the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. Investments in U.S. Government obligations are not
considered to be of any credit risk since they carry the full obligation and guarantee of the U.S.
Government. Presented below ig the actual rating as of year-end for each investment type:

Total at
Investment Type 11/30/20 AAAM’ Aa Unrated
Local Gov't Investment Pool $ 379,145 379,145 - -

Concentration of credit risk. The District's investment policy does not allow for an investment in
any one issuer that is in excess of 5 percent of the District’s total investments.
22
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Baslc Financlal Statements
November 30, 2020

Note 4: Investments (continued)

Custodial credit risk-investments. For an investment, this is the risk that, in the event of the failure
of the counterparty, the District will not be able to recover the value of its investments or collateral

securities that are in the possession of an outside party.

As of November 30, 2020, there are no fnvestments with custodial credit risk in that all of its

investments are insured.

Foreign Currency Risk. The District has no foreign currency risk for investments at year end.

Note 5: Capltal Assets

The governmental acfivities capital asset activity for the year ended November 30, 2020 is as

follows:

12/1/2019 Disposals/ 11/30/2020
Governmental Aclivitles: Balance Additions Transfers Baiance
Capital assets, not being depreciated:

Land $ 69,061,346 42,835 - 89,104,181
Total capltal assets, not being depreclated 69,061,348 42,835 - 89,104,181
Capltal assets, being depreciated:

improvements 4,484,352 539,891 - 5,024,343

Bulldings 3,455,762 - - 3,455,762

Equipment 449,396 - - 449,396

Artifacts and antiques 30,280 - - 30,280
Total capital assets, being depreciated 8,419,760 539891 - 8,868,781
Accumulated depreciation:

iImprovements 2603117 181,495 2,784,612

Buiklings 1,805,872 155,674 1,761,546

Equipment 380,774 22,370 - 412,144

Artifacts and antiques 30,280 - - 30,280
Total accumulated depreclaticn 4,620,043 359,538 - 4,988 582
Total capital assets, being depreciated, net 3.790,747 180,452 - 3,971,198
Governmental activities capital assets, net $ 72,852,003 223 287 - 73,075,380

Depreciation expense was charged to governmental functions as follows:

Governmental activities:
Culture and Recreation
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Baslic Financlal Statements
November 30, 2020

Note 6:

ension irement Systems = lllinols Munjc

Kendall County Regular Plan (Plan) covers employees of the County of Kendall, Kendall County
Forest Preserve District, and KenCom Public Safety Dispatch. Information below is presented for
the Plan as a whole, with separate disclosure of amounts allocable to the Forest Preserve District,
where applicable.

IMRF Plan Description

The County’s defined benefit pension plan for regular employees provides retirement and disability
benefits, post-retirement increases, and death benefits to plan members and beneficlaries. The
County’s plan is managed by the lllinois Municipal Retirement Fund (IMRF), the administrator of a
multi-employer public pension fund. A summary of IMRF's pension benefits Is provided in the
“Benefits Provided” section of this document. Details of all benefits are available from IMRF. Benefit
provisions are established by statute and may only be changed by the General Assembly of the
State of lllinois. IMRF issues a publicly available Comprehensive Annual Financial Report that
includes financial statements, detailed information about the pension plan’s fiduciary net position,
and required supplementary information. The report is available for download at www.imrf.org.

Benefits Provided

IMRF has three benefit plans. The vast majority of IMRF members participate in the Regular Plan
(RP). The Sheriffs Law Enforcement Personnel (SLEP) plan is for sheriffs, deputy sheriffs, and
selected police chiefs. Counties could adopt the Elected County Official (ECO) plan for officials
elected prior to August 8, 2011 (the ECO plan was closed to new participants after that date).

All three IMRF benefit plans have two tiers. Employees hired before January 1, 2011, are eligible
for Tier 1 benefits. Tier 1 employees are vested for pension benefits when they have at least eight
years of qualifying service credit. Tier 1 employees who retire at age 55 (at reduced benefits) or
after age 60 (at full benefits) with eight years of service are entitled to an annual retirement benefit,
payable monthly for life, in an amount equal to 1-2/3% of the final rate of eamings for the first 15
years of service credit, plus 2% for each year of service credit after 15 years to a maximum of 75%
of their final rate of eamings. Final rate of earnings Is the highest total eamnings during any
consecutive 48 months within the last 10 years of service, divided by 48. Under Tier 1, the pension
is increased by 3% of the original amount on January 1 every year after retirement.

Employees hired on or after January 1, 2011, are eligible for Tier 2 benefits. For Tler 2 employees,
pension benefits vest after ten years of service. Participating employees who retire at age 62 (at
reduced benefits) or after age 67 (at full benefits) with ten years of service are entitled to an annual
retirement benefit, payable monthly for life, in an amount equal to 1-2/3% of the final rate of
earnings for the first 15 years of service credit, plus 2% for each year of service credit after 15
years to a maximum of 75% of their final rate of eamings. Final rate of eamings is the highest total
eamings during any 96 consecutive months within the last 10 years of service, divided by 96. Under
Tier 2, the pension is increased on January 1 every year after retiroement, upon reaching age 67,
by the lesser of:

° 3% of the original pension amount, or
1/2 of the increase in the Consumer Price Index of the original pension amount.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic FInanclal Statements
November 30, 2020

Note 8: Penslon and Retl - Is Municipal Retirement Fund (continued)
Employees Covered by the Benefit Terms

As of December 31, 2019, the following employees were covered by the benefit terms:

Retirees and beneficiaries currently receiving benefits 211

Inactive plan members entitled to but not yet receiving benefits 200

Active plan members 251

Total 862
Contributions

As set by statute, the County’s Regular Plan Members are required to contribute 4.5% of their
annual covered salary. The statute requires the County to contribute the amount necessary, in
addition to member contributions, to finance the retirement coverage of its own employees. The
required contribution rates and actual County contributions for calendar year 2019 and the fiscal
year ended November 30, 2020 are summarized below. The County also contributes for disability
benefits, death benefits and supplemental retirement benefits, all of which are pooled at the IMRF
level. Contribution rates for disability and death benefits are set by the IMRF Board of Trustees,
while the supplemental retirement benefits rate is set by statute.

Plan member required contribution rate 4.50%
Employer required contribution rate for 2018 7.89%
Employer required contribution rate for 2019 8.30%
Actual contributicns for 2019;
County $ 796,496
Forest Preserve 28,6156
KenGCom 159,730
Total $ 982,841
Actual contributions for fiscal year 2020:
County $ 1,022425
Forest Preserve District 28,829
KenCom 159,951
Total $ 1,211,205
Net Pension Liabllity

The County’s net pension liability was measured as of December 31, 2019. The total pension
liability used to calculate the net pension liability was determined by an actuarial valuation as of
that date.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2020

Note 6: Ponsion and Retirement Systems — lllincis Municipal Retirement Fund {continued)
Actuarial assumptions

The following are the methods and assumptions used to determine total pension liability at
December 31, 2018:

The Actuarial Cost Method used was Entry Age Normal.
The Asset Valuation Method used was Market Value of Assets.
The Inflation Rate was assumed to be 2.50%.
Salary Increases were expected to be 3.35% to 14.25%, including inflation.
The Investment Rate of Return was assumed to be 7.50%.
Projected Retirement Age was from the Experience-based Table of Rates, specific to the
type of eligibility condition, last updated for the 2017 valuation according to an experience
study from years 2014 to 2016,
For Non-Disabled Retirees, an IMRF-specific mortality table was used with fully generational
projection scale MP-2017 (base year 2015). The IMRF-specific rates were developed from
the RP-2014 Blue Collar Health Annuitant Mortality Table with adjustments to match current
IMRF experience.
For Disabled Retirees, an IMRF-specific mortality table was used with fully generational
projection scale MP-2017 (base year 2015). The IMRF-specific rates were developed from
the RP-2014 Disabled Retirees Mortality Table, applying the same adjustments that were
applled for non-disabled lives.
For Active Members, an IMRF- specific mortality table was used with fully generational
projection scale MP-2017 (base year 2015). The IMRF-specific rates were developed from
the RP-2014 Employee Mortality Table with adjustments to match current IMRF experience.
The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of retum
(expected retumns, net of pension plan investiment expense, and Inflation) are developed for
each major asset class. These ranges are combined te produce the long-term expected rate
of return by weighting the expected future real rates of return to the target asset allocation
percentage and adding expected inflation. The target allocation and best estimates of
geometric real rates of return for each major asset class are summarized in the following
table:
Long-term
Portfolio Expected
Target Real Rate

Asset Class Percentage of Return
Domestic Equity 37% 7.15%
International Equity 18% 7.25%
Fixed Income 28% 3.75%
Real Estate 9% 6.25%
Altemmative Investments 7% 2.50-8.50%
Cash Equivalents 1% 2.50%
Total 100%
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2020

Note 6: Penslon and Retirement Systems — lillinols Municipal Retlrement Fund (continued)
Single Discount Rate

A Single Discount Rate of 7.25% was used to measure the total pension liability. The projection of
cash flow used to determine this Single Discount Rate assumed that the plan members’
contributions will be made at the current contribution rate, and that employer contributions will be
made at rates equal to the difference bestween actuarially determined contribution rates and the
member rate. The Single Discount Rate reflects:

1. The long-term expected rate of return on pension plan Investments (during the period in which
the fiduciary net position is projected to be sufficient to pay benefits), and

2. The tax-exempt municipal bond rate based on an Index of 20-year general obligation bonds with
an average AA credit rating (which is published by the Federal Reserve) as of the measurement
date (to the extent that the contributions for use with the long-term expected rate of return are
not met),

For the purpose of the most recent valuation, the expected rate of retum on plan investments is
7.25%, the municipal bond rate is 2.75%, and the resulting single discount rate is 7.25%.

Changes In the Net Pension Llability

Penslon Plan Net Net Penslon
Llabllity Position Liabllity
(A) (B) (A)-(B)
Balances at December 31, 2018 $ 53,480,720 45,420,526 7,069,794
Changes for the year:
Service cost 1,248,625 - 1,248,525
Interest on the total pension liability 3,834,196 - 3,834,196
Differences between expected and actual
experience of the total pension liability 282,206 - 282,206
Changes of assumptions - - -
Contributions - employer - 982,841 (082,841)
Contributions - employee - 583,874 (583,874)
Net investment income - 8,573,833 {8,573,833)
Benefit payment, including refunds
of employee contributions (2,439,046) (2,439,046) -
Other (net transfer) - 331,338 (331,336)
Net changes 2,925,881 8,032,838 (5,106,857)
Balances at December 31, 2019 $ 56,406,601 54,453,764 1,852,837

Net Plan pension liability was allocated to the District based on the percentage of the calendar year
2019 contributions. The  District's beginning net pension liability was $318,397 and ending net
pension liability was $52,922 with a decrease of $265,475.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2020

Note 6: Penslon and Retirement Systems — lllinols Municipal Retirement Fund (continued)

Senslitivity of the Net Penslon Liabllity to Changes In the Discount Rate

The following represents the County's proportionate share of the net pension liabilities calculated
using the above-referenced single discount rate, as well as what the County’s proportionate share
of the net pension liabilities would be if they were calculated using a discount rate that is 1-
percentage point lower or 1-percentage point higher than the current rate.

Current
1% Lower Discount 1% Higher
(6.25%) (7.25%) (8.25%)
County $ 7,707,887 1,682,579 (3,404,926)
Forest Preserve District 257,754 52,922 (113,862)
KenCom 1,645,672 317,336 (682,750)
Net pension liability $ 9511213 1,852,837 (4,201,538)

Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources

Related to Pensions

For the year ended November 30, 2020, the County recognized pension expense of $648,571 with
$17,576 related directly to the District. At November 30, 2020, the County reported deferred
outflows or resources and deferred inflows of resources related to pensions from the following

sources:

Deferred Deferred
Outflows of Inflows of
Deferred Amounts Related to Penslons Resources _ Resources
Deferred amounts to be recognized in pension
expense in future periods:
Differences between expected and actual experience $ 203,229 349,897
Changes of assumptions 855,163 575,354
Net difference between projected and actual earnings
on pension plan Investments 3,754,745 5,836,457
Total deferred amounts to be recognized in pension
expense In future periods 4,903,137 6,761,708
Pension contributions made subsequent to the
measurement date 1,211,205 -
Total deferred amounts related to pensions $ 6,114,342 6,761,708
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Notes to Baslc Financial Statements
November 30, 2020

Note 8: Penslic

Note 7:

1 (continued)

Penslon Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources
Related to Penslons (continued)

Deferred outflows and inflows were allocated to the District based on the percentage of the
calendar year 2019 contributions. Deferred outflows allocated to the District were $275,757.
Deferred inflows allocated to the District were $304,853. The Plan reported $1,211,205, with
$28,829 directly relating to the District, as deferred outflows of resources related to pensions
resulting from employer contributions subsequent to the measurement date will be recognized as
reduction of the net pension liability in the reporting year ended November 30, 2020.

Amounts reported as deferred outflows of resources and deferred inflows of resources related to
pensions will be recognized in pension expense in future periods as follows:

Year Ending Net Deferred Outflows

December 31, of Resources
2020 $ (753,437)
2021 (450,177)
2022 387,796
2023 (1,042,753)
2024 -

Thereafter o i -

Total $ (1,858,571)

Payable to the Penslon Plan

At November 30, 2020, the County reported a payable of $318,527 for the outstanding amount of
contributions to the pension plan required for the year ended November 30, 2020.

er P mployment Beneflts

The District has evaluated its potential other postemployment benefits liability. The District provides
continued health insurance coverage at the active employer rate to all eligible employees in
accordance with lllinois statutes, which creates an implicit subsidy of retiree health insurance.
Former employees who choose to retain their rights to health insurance through the government
are required to pay 100% of the current premium. However, there are no former employees that
have chosen to stay on the District's health insurance plan. Therefore, there has been low
utilization and an immaterial implicit subsidy to calculate in accordance with GASB Statement No.
75, Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions.
Additionally, the District has no former employees for whom the government was providing an
explicit subsidy and no employees with agreements for future explicit subsidies upon retirement.
Therefore, the District has not recorded any postemployment benefit liability as of November 30,
2020.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notas to Basic Financlal Statements
November 30, 2020

Note 8: Risk Management

The District's risk management activities are recorded in the General Fund and Liability Insurance
Fund. These funds administer the property and casualty, liability, workmen's compensation, and
unemployment insurance programs of the District.

For all major programs, significant losses are covered by lllinois Counties Risk Management Trust
(a local govemment risk pool) under a year-by-year contract (12/1 — 11/30). There are three broad

categories of coverage:

o Legal Liability
) Worker's Compensation

) Property and Boiler and Machinery

Forinsured programs, there have been no significant reductions in insurance coverage. Seftlement
amounts have not exceeded insurance coverage for the current year or the three prior years.

Note 9: Long-Term Debt

Long-term debt activity for the year ended November 30, 2020 is as follows:

Amounts
Beginning Ending Due Within
Balance Increase Decrease Balance One Year
Bonds payable:
General cbligationbonds $§ 35,860,000 - 3,035,000 32,825,000 3,285,000
Net premium on bonds 1,827,812 - 485,215 1,332,587 428,976
Total bonds payable 37,687,812 - 3,530,215 34,157,597 3723,976
Net pansion obligation 318,397 - 265,475 52,822 -
Compensated absences 27,688 21,873 20,367 29,004 -
Governmental activity
Long-term liabilities $ 38,033,787 21.873 3,816,057 34,239,613 3,723,976
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Baslc Financlal Statements
November 30, 2020

Note 9: Long-Term Debt (continued)
General Obligation Bonds

The District issues general obligation bonds to provide funds for the acquisition and construction
of major capltal facilities. General obligation bonds are direct obligations and pledge the full faith
and credit of the District. These bonds generally are issued as seral bonds with equal amounts of
principal maturing each year with original maturities that range from 5 to 20 years. General
obligation bonds outstanding at November 30, 2020 are as follows:

General
Obligation Original Interest Rates Final Outstanding
Bonds Sale Date Borrowing Maturity Date ~ Maturity 11/30/20
Series 2012 4/10/2012 2,925,000 2.00-3.00 11/2023 $ 1,220,000
Series 2015 5/13/2015 8,360,000 1.70 - 4.00 1/1/2027 8,865,000
Series 2016 5/31/2018 8,270,000 3.23-400 111/2028 8,705,000
Series 2017 4/26/2017 19,130,000 4.00-5.00 11112024 13,835,000
Total $ 32,825,000
Bond Series 2012 Refunding

On October 4, 2012, the Board of Commissioners of the Kendall County Forest Preserve District
authorized issuance of $2,925,000 in general obligation refunding bonds, Series 2012 with a
variable interest rate (2.0 — 3.0%). Of the bond proceeds, $2,820,000 was used to refund a portion
of the general obligation, Series 2003 bonds.

The bonds shall mature each year as follows:

Date Principal Interest Payment
2021 $ 385,000 42,075 427,075
2022 405,000 30,825 435,825
2023 ) 430,000 18,975 448,975
$ 1,220,000 91,875 1,311,875
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Notes to Baslc Financlal Statements
November 30, 2020

Note 9: Long-Term Debt (continued)
Bond Series 2015 Refunding
On May 13, 2015, the Board of Commissioners of the Kendall County Forest Preserve District
authorized issuance of $8,360,000 in general obligation refunding bonds, Series 2015 with a
variable interest rate (1.7 — 4.0%). Of the bond proceeds, $8,680,000 was used to refund a portion
of the general obligation, Serles 2007 bonds.

The bonds shall mature each year as follows:

Date Princlpal interest Payment
2021 $ 45,000 355,017 400,017
2022 40,000 354,040 384,040
2023 45,000 352,950 397,950
2024 45,000 351,680 396,690
2025 45,000 350,430 395,430
2026 2,375,000 302,300 2,677,300
2027 6,370,000 127,400 6,497,400

$ 8,965,000 2,193,827 11,158,827

Bond Serles 2018 Refunding

On May 31, 2016, the Board of Commissioners of the Kendall County Forest Preserve District
authorized issuance of $9,270,000 in general obligation refunding bonds, Series 2018 with a
variable interest rate (3.23 — 4.0%). Of the bond proceeds, $8,915,000 was used to refund a portion
of the general obligation, Series 2007 bonds.

The bonds shall mature each year as follows:

Date Principal Interest Payment
2021 $ 100,000 294,187 394,187
2022 105,000 290,088 395,088
2023 115,000 285,687 400,687
2024 230,000 278,788 508,788
2025 5,040,000 187,450 5,227,450
2026 3,116,000 50,356 3,165,356
$ 8,705,000 1,386,556 10,091,556
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Baslc Financlal Statements
November 30, 2020

Note 9: Long-Term Debt (continued)
Bond Series 2017 Refunding

On April 28, 2017, the Board of Commissioners of the Kendall County Forest Preserve District
authorized issuance of $19,130,000 in general obligation refunding bonds, Series 2017 with a
variable interest rate (4.0 - 5.0%). Of the bond proceeds, $20,205,000 was used to refund a portion
of the general obligation, Series 2007 bonds.

The bonds shall mature each year as follows:

Date Principal Interest Payment
2021 $ 2,785,000 627,625 3,392,625
2022 3,255,000 477,125 3,732,125
2023 3,740,000 302,250 4,042,250
2024 4,175,000 104,375 4,278,375
$ 13,935,000 1,511,375 15,446,375

Debt service requirements for all bends are summarized below:

Date Principal Interest Payment
2021 $ 3,205,000 1,307,654 4,602,654
2022 3,806,000 1,140,228 4,045,228
2023 4,330,000 947,337 5,277,337
2024 4,450,000 734,853 5,184,853
2025 6,085,000 537,880 5,622,880
2026 5,490,000 352,656 5,842,656
2027 6,370,000 127,400 6,497,400
$ 32,825,000 5,148,008 37,973,008

Legal Debt Margin

Legal debt margin is the percent of the District's assessed valuation which is subject to debt
limitation. The statutory debt limitation for the District is 5.750%. The legal debt margin is as
follows for the year ended November 30, 2020:

Assessed valuation (2019) $3,432,921,537
Statutory debt limitation (5.750%) $ 197,392,888
Amount of debt applicable to dabt limitation 32,825,000
Legal debt margin $ 164,567,988
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Baslc Financlal Statements
November 30, 2020

Note 10: Debt Defeasance

In prior years, the District defeased certain general obligation bonds by placing the proceeds of new
bonds in an irevocable trust to provide for all future debt service payments on the okd bonds.
Accordingly, the trust account assets and the liability for the defeased bonds are not included in the
District's financlal statements.

Note 11: Net Position

Net position reported on the government-wide Statement of Net Position at November 30, 2020
is composed of the following:

Governmental Activities
Net invesiment in capital assets

Land $ 69,104,181
Other capital assets, net of accumulated depreciation 3,971,199
Less: related long-term debt outstanding (34,157,597)
Total net investment in capital assets 38,917,783
Restricted:
State statutes and enabling legislation 5,753,287
Donor restrictions 886,865
Total restrictions 6,839,962
Unrestricted (2,007,938)
Total governmental activity net position 43,549,807

Note 12: Fund Balance

According to Government Accounting Standards, fund balances are to be classified into five major
classifications; Nonspendable Fund Balance, Restricted Fund Balance, Committed Fund Balance,
Assigned Fund Balance, and Unassigned Fund Balance. Below are definitions of the how these
balances are reported.

Nonspendable Fund Balance

The nonspendable fund balance classification includes amounts that cannot be spent because
they are either (a) not in spendable form or {b) legally or contractually required to be maintained
intact. The “not in spendable form® criterion includes items that are not expected to be converted
to cash, for example Inventories and prepaid amounts. The District does not have any
nonspendable balances at year end.
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Note 12: Fund Balance (continued)

Restricted Fund Balance

The restricted fund balance classification refers to amounts that are subject to outside restrictions,
not controlled by the entity. Examples of these restrictions could be these imposed by creditors,
grantors, contributors, or laws and regulations of other govemments, or imposed by law through
constitutional provisions or enabling legislation. The District has restricted balances at year end
that are listed below:

Externally imposed by donors:

Endowment Fund - Capital Improvement $ 886,665
State statutes and enabling legislation
Capital projects 606,268
Debt service 5,147,009
Total restricted fund balance $ 6,639,962
Committed Fund Balance

The District commits fund balance by making motions or passing reselution to adopt policy or to
approve contracts. Committed fund balance also incorporates contractual obligations to the extent
that existing resources In the fund have been specifically committed for use in satisfying those
contract requirements. There was ho committed fund balance as of November 30, 2020.

Assigned Fund Balance

The assigned fund balance classification refers to amounts that are constrained by the District's
intent to be used for a specific purpose but are neither restricted nor committed. Intent may be
expressed by the Board to assign amounts to be used for specific purposes. The District has
assigned balances of $50,000 in the Insurance Fund to pay for insurance claims as they arise, and
$379,145 in the Improvement Fund to be used on future capital projects.

Unassigned Fund Balance

The unassigned fund balance classification is the residual classification for amounts in the General
Fund for amounts that have not been restricted, committed, or assigned to specific purposes within
the General Fund and for funds with negative fund balances. The General Fund had an
unassigned fund balance of $179,115 at November 30, 2020.

To avoid service disruption due to revenue short falls, the District has set a minimum fund balance
target of 256% annual appropriated expenses and fransfers for the General Fund. If the fund
balance drops below 25% value, the District will develop an action plan to restore the fund balance
to the desired level. The fund balance in the general fund was below the minimum fund balance
target at November 30, 2020.
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Note 13: Interfund Transfers

The Board approved the following interfund transfers during the year ended November 30, 2020:

Transfers
Transfers In Out
Non-Major Funds:
Grant Fund $ 166,500 -
Fox River Bluffs Conversion Fund 48,100 -
Capital Projects Fund - 212,600

$ 212600 212,600

Note 14: Contingencles

The District is periodically involved in various lawsuits. It is the opinion of the County of Kendall's
State's Attorney that as of November 30, 2020, there are no matters that will have a material
adverse effect on the financial condition of the District.

Note 16: Farm License Agreements

The District issues licenses for the purpose of farming unused land owned by the District. The
licensee Is responsible for maintaining the soil according to the methods adopted in the farming
plan approved by the Kendall County Soil & Water Conservation District. The District recelves rent
payments based upon annual agreements approved by the District board. The revenue is based
upon the number of tillable acres used for farming and the amount per tillable acre signed in each
individual agreement. During the current fiscal year, the District received $117,891 in farm license

revenue.

Note 16: Donatlons

During the 2011 and 2014 fiscal years, the Disfrict received a donation in the amount of $817,219
from the trust of John and Mary Subat to be used for a nature preserve building at Subat Forest
Preserve. The donation will be kept in a dedicated fund until the time is right for the District to build
a nature preserve building as requested. The net proceeds are recorded in the Endowment Fund.

During fiscal year 2020, the District received a donation of land with an acquisition value of $42,835
from Wheatland Title, Inc. for tree mitigation purposes to satisfy the Eidamain Phase | and ||
agreement. This was recorded as a capital asset on the government wide financial statements.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Basic Financlal Statements
November 30, 2020

Note 17: Federal Awards

The District shares a federal identification number with the County of Kendall, lllinois; therefore,
any expenditures of federal awards made by the District are reported on the County’s Schedule of
Expenditures of Federal Awards. This schedule Is included with the County’s audited annual
financial report.

Note 18: Subseauent Event

Management evaluated subsequent events through May 6, 2021, the date the financial statements
were available to be issued. No amounts were required to be recorded or disclosed in the financial
statements as of November 30, 2020 as a result of events occurring between December 1, 2020
and May 6, 2021.
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KENDALL COUNTY FOREST PRESERVE DISTRICT
GENERAL FUND

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

For the Year Ended November 30, 2020
{With Comparative Figures for the Year Ended November 30, 2019)

SCHEDULE A-1

2020 2019
Origlnal Final
Appropriations  Appropriations Actual Actual
Revenues:
Property taxes 5 615,000 610,969 610,974 500914
Revenue from services:
Program feas 271,550 203,202 199,226 267,649
Reservations 82 456 47,160 51,136 90,632
Total revenue from services 354,006 250,362 250,362 358,281
Project fund:
Farm license revenue 123,018 117,891 117,891 143,723
Preserve Improvements - grants 10,000 11.000 11.000 3.818
Total project fund 133,018 128,891 128,801 147 641
Interest 1,700 591 604 1,605
Other revenue:
Donations 2,000 6,279 6,279 1,470
Security deposits 17,600 16,217 16,532 25,485
Miscsellaneous 42 100 48.820 48.820 35.151
Total other income 61,700 71,316 71,631 62,106
Total revenues 1,165.425 1,082,120 1,082,462 1,160,437
Expenditures:
Culture and recreation
Administration:
Personnel:
Salary - full time 155,780 177,778 161,191 145,904
Stipend- full time executive director 10,200 - 21,020 -
Stipend- full ime admin HR 5,000 - - -
Stipend- full time admin county admin 5,620 - - -
Salary - part time - 655 655 7,938
Board per diem 4,190 3,168 3,348 4,011
Employee benefits:
IMRF and Sodial Security 29,968 29,875 29,875 23,877
Medical insurance 39,272 24,298 24,398 23,016
Liabliity Insurance 56,376 63,805 70,346 45,356
Contractual:
Dues and memberships 1,200 1,685 1,685 1,114
Conferences 2,500 3,429 3,420 2,570
Legal publications 400 658 658 182
Contractual services 2,250 1,650 1,650 1,650
Audit 7,750 7,750 7,750 7,500
Farm lease contract
expendiiures 500 - - -
Environmental education
presenters - - - 300
Credit card fee & 000 6,395 7.262 6,734
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE A-1
GENERAL FUND (CONTINUED)
Schedule of Revenues, Expenditures, and Changes In Fund Balance - Budget and Actual

For the Year Ended November 30, 2020
{With Comparative Figures for the Year Ended November 30, 2019)

2020 2019
Original Final
Appropriations _Appropriations Actual Actual
Expenditures (continued):
Culture and recreatlon (continued):
Administration (continued):
Commoditles:
Office supplies
and postage $ 8,000 16,403 16,404 8,541
Electric 2,850 2,982 617 2,681
Promotion 4,000 3,637 3,637 4,854
Newsletter 400 218 2186 -
Cther:
Contributions - 2,392 2,392 2,411
Eliis Houss;
Perscnnel:
Salary - part time 92,806 101,656 108,225 107,451
Employes benefits:
IMRF and social security 11,753 13,444 13,188 11,996
Contractual:
Refuse pickup 1,500 1,683 1,228 1,420
Veternarlan and farrier 5,500 9,455 9,845 6,740
Project Fund Expense - 9,310 9,250 -
Event tent lease - - - 15,255
Commodities:
Utllittes 12,000 12,202 11,658 12,133
Office supplles and postage 1,500 788 788 1,425
Volunteer expenditures 500 203 203 583
Promotion 1,850 75 a9 515
Animal care and supplles 8,850 10,423 10,142 9,386
Horse acquisition and tack 2,160 2,000 2,000 -
Uniforms 320 318 318 -
Program supplies 1,650 848 766 1,441
Other:
Equipment 10,000 11,883 11,464 10,161
Security deposit refunds 1,600 4,590 4,912 0,539
Hoover:
Personnel:
Salary - full ime 84,170 74,740 80,014 50,086
Salary - part time 38,698 43,367 45,069 54,740
Employee benefits:
IMRF and social securily 19,452 17,908 17,007 13,509
Medical insurance 28,616 15,148 17,326 10,273
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KENDALL COUNTY FOREST PRESERVE DISTRICT

SCHEDULE A-1

GENERAL FUND {CONTINUED)
Schedule of Revenues, Expenditures, and Changes In Fund Balance - Budget and Actual
For the Year Ended November 30, 2020
(With Comparative Figures for the Year Ended November 30, 2019)
2020 2019
Original Final
Appropriations  Appropriations Actual Actual
Hoover (continued):
Commodities:
Utliles and maintenance:
Gas $ 7,000 5,704 4,990 7,873
Electric 16,000 13,943 15,168 16,988
Other utllities 4,000 4,555 4,840 3,272
Shop supplies 3,000 4,919 4919 3,807
Bullding maintenance 9,800 8,261 8,831 10,726
Grounds malntenance 4,000 7,707 7,834 5,136
Other expense 3,000 1,032 336 2,949
Other:
Security deposit refunds 13,000 14,629 25,870 14,294
Environmental education:
Personnel:
Salary - full ime 40,545 40,538 43,021 24,802
Salary - part time 100,301 83,389 85,867 106,679
Employee benefits:
IMRF and soclal securlty 18,731 19,287 17,110 16,644
Commodities:
School programs 700 52 52 1,870
Camps 1,500 475 475 1,248
Natural beginnings 4,000 2,603 2,803 2,965
Other public programs 750 417 417 568
Laws of nature 500 347 347 553
Other:
Security deposit refunds - 14,045 3,004 235
Grounds & Natural Resources:
Personnel:
Salary - full ime 85,604 73,209 76,089 102,027
Salary - part time 82,127 58,107 59,102 34,412
Employee beneflts:
IMRF and social security 20,853 10,308 10,308 10,485
MedIcal Insurance 37,558 31,161 31,181 38,732
Contractual:
Telephone 11,500 12,690 12,685 12,604
Refuse pickup 6,750 6,493 6,607 7,330
Commodities:
Fuel 13,600 13,0560 13,229 13,388
Uniforms 1,500 2,313 2,313 2,156
Gas 3,200 3,465 3,759 3,031
Supplles - shop 5,000 5,659 5,659 5,667
Other:
Equipment 15,000 34,974 31,788 20,618
Preserve improvemants 5,500 21,455 21,455 10,683
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KENDALL COUNTY FOREST PRESERVE DISTRICT

SCHEDULE A-1

GENERAL FUND (CONTINUED}
Schedule of Revenues, Expenditures, and Changes In Fund Balance - Budget and Actual
For the Year Ended November 30, 2020
(With Comparative Figures for the Year Ended Novembar 30, 2019)
2020 2019
Original Flnal
Appropriations  Appropriations Actual Actual
Natural area management
Volunteer supplies $ 500 - - 1,229
Commodities:
Electric 5,000 7.447 7,632 5,052
Supplies 500 30 30 1,038
Other:
Securlty deposit refunds - 1,234 1,234 75
Total expenditures 1.164.580 1.180.293 1,209.419 1.102.348
Excess (deficiency) of revenues
over (under) expenditures 845 (118,164) (146,957) 58,089
Other financing sources (uses):
Transfers In{out) - - - {60,000)
Total other financing
sources (uses) - - - {50,000}
Net change in fund balance $ 845 (118,164 {146,957) 8,089
Fund balance, beginning of year 326,072 317.983
Fund balance, end of year 179,115 326.072
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KENDALL COUNTY FOREST PRESERVE DISTRICT H LE 2
Required Supplementary Information
lilinois Municipal Retirement Fund
Multiyear 8chedules of Employer Contributions®
Actuarally Contribution Contributions as a
Determined Actual Deficlency Covered Percentage of Covered
Calendar Year Contributicn Contribution (Excess) Valuation Payroll Payroill
2019 $ 882,842 982,841 1 12,458,807 7.80%
2018 1,211,554 1,227,119 {15,565) 12,067,273 10.17%
207 1,327,501 1,327,501 - 12,013,685 11.05%
2016 1,224,073 1,224,073 - 11,334,007 10.80%
2016 1,285,026 1,265,025 1 11,662,748 10.85%
2014 1,172,120 1,219,788 (47.659) 10,474,764 11.64%
Notes to Schedule:

Valuation Date:

Actuarially determined contribution rates are calculated as of December 31 sach
year, which are 12 months prior to the beginning of the flscal year In which
contdbutions are reported.

Methods and assumptions used to determine 2018 coniribution rate;

Actuarial cost method
Amortization method
Remaining amortization period

Asset valuation method
Wage growth

Price Inflation

Salary [ncreases
Investmant rate of retum
Retirement age

Mortality

Aggregate entry age normal

Level parcent of payroll, closad

Non-Taxing bodfes: 10-year rolling period.

Taxing bodies (Regular, SLEP, and ECO groups): 24-year closed period

Early Retirement Incentive Plan liablliitles; e period up to 10 years selected by the
Employer upon adoption of ERL

SLEP supplemental llabilities attibutable to Public Act 84-712 were financed over 18
years for most employers (three employers wera financed over 28 years and four
others were financed over 28 years).

G-year smoothed market; 20% comidor

3.25%

2.50%

3.35% to 14.26% Including Inflation

7.50%

Experienca-based table of raies that are spacific to the type of eligiblly condition.
Last updated for the 2017 valuation pursuant to an experience study cof the period
2014 - 2016.

For non-disabled retirees, an IMRF specific mortality table was usad with

fully generational projection acale MP-2017 (base ysar 2015). The IMRF

spacific rates were developed from the RP-2014 Blue Collar Healthy Annultant
Mortality Table with adjustments to match current IMRF experience. For dlsabled
refireas, an IMRF spacifle mortallty table was used with fully generaticnal projection
scale MP-2017 (base year 2015). The IMRF speclfic rates were developed from the
RP-2014 Disabled Retirsss Mortality Tabls applying the same adjusiments that wera
applied for non-disablad lives. For active members, an IMRF spacific mortality table
was used with fully generational projection scale MP-2017 (base year 2015). The
IMRF specific rates were developed from the RP-2014 Employee Mortallty Table with
adjustmants to match current IMRF axperience.

* Schedule Is baing bulit prospectively from 2014 to show ten yesrs' dals.

The schedule above represents the combined employer contributions for the County of Kendall, llinols,
the Kendall County Forest Pressrve District, and KenCom Public Safety Dispatch.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Notes to Required Supplementary Information

November 30, 2020
Note 1: Budgetary Comparison Schedules

The budgetary comparison schedule for the General Fund presents a comparison of the budget
with actual data on a modified accrual basis. This Is consistent with the modified accrual basis of
accounting used to prepare the schedules of revenues, expenditures, and changes in fund balance
for that fund.

The District’s fiscal year 2020 budget was adopted on November 25, 2019, and the General Budget
was amended on November 30, 2020.

The District follows these procedures in establishing the budgetary data reflected in the financial
statements:

The appropriated budget is prepared by fund. The legal level of budgetary control (i.e., the level
at which expenditures may not legally exceed appropriations) is the fund level. Appropriations in
all budgeted funds lapse at the end of the fiscal year.
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KENDALL COUNTY FOREST PRESERVE DISTRICT TAT B-
BOND AND INTEREST FUND

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget & Actual
For the Year Ended November 30, 2020
(with Comparative Figures for the Year Ended November 30, 2019)

2020 2019
Original Final
Appropriations _Appropriations Actual Actual
Revenues:
Property taxes $§ 4,268473 4,258,473 4,251,128 3,840,348
Interest 2,500 2,600 1,455 4,437
Total revenues 4,260,973 4,260,873 4,252,583 3,844,783
Expenditures:
Principal 2,670,000 2,670,000 2,670,000 2,430,000
Interest 1,414,118 1,414,118 1,414,118 1,539,291
Fiscal Agent Fee - - 950 -
Miscelianeous - - 474 -
Total expendliures 4,084,116 4,084,116 4,085,540 3,969,201
Excess (deficiency) of revenues
over (under) expenditures 176,857 176,857 167,043 (124,508)
Other financing sources (uses):
Transfers In (out) - - - (31,081)
Total other financing
sources (uses) - - - (31,981)
Net change in fund balance $ 176,857 176,857 167,043 (156,489)
Fund balance, beginning of year 4,055,534 4,212,023
Fund balance, end of year $ 4,222,577 4,055,534
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KENDALL COUNTY FOREST PRESERVE DISTRICT
BOND AND INTEREST FUND - SERIES 2012

Schedule of Revenues, Expenditures, and Changes In Fund Balance - Budget & Actual

For the Year Ended November 30, 2020
{(With Comparative Figures for the Year Ended November 30, 2019)

STATEMENT B-2

2020 2019
Origlnal Finat
Appropriations _Appropriations Actual Actual
Revenues:
Properiy taxes $ 421,600 421,600 420,441 412,058
Interest 2,000 2,000 1,228 3,832
Total revenues 423,600 423,600 421,869 415,690
Expenditures:
Principal 365,000 365,000 366,000 345,000
Interest 42,075 42,075 42,075 52,725
Total expenditures 407,075 407,075 407,075 397,725
Excess (deficlency) of revenues
over {under) expenditures 16,525 16,525 14,594 17,985
Other financing sources (uses):
Transfers in {out) - - - (14,181)
Total other financing
sources (uses) - - - {14,181)
Net change in fund balance $ 16,625 16,526 14,504 3,784
Fund balanca, beginning of year 809,838 906,064
Fund balance, end of year $ 924,432 909,838
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Combining Balance Sheet - Non-Major Funds

November 30, 2020

{With Comparative Figures for November 30, 2019)

SCHEDULE C-1

Agsels
Cash, deposits, and investments
Due from other funds

Total assets

Liabliities
Due to other funds

Total llabliites

Fund Balance
Restricted
Assigned
Unrestricted
Total fund balance

Total liabllides, deferred inflows,
and fund balance

Capital
Liability Grant Project Endowment Improvement
Insurance Fund Fund Fund Fund

$ 50,000 - 433,803 886,666 379,145
- - 172,485 - -

$ 50,000 - 606,288 886,665 379.145
$ - 133.172 - - -
- 133,172 - - -

- - 606,288 866,665 -

50,000 - - - 379,145

- 133,172) - - -

50,000 (133,172) 606,288 886,665 378,146

$ 50,000 - 606,288 886,666 379.146
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KENDALL COUNTY FOREST PRESERVE DISTRICT

SCHEDULE C-1

{CONTINUED)
Combining Balance Sheet - Non-Major Funds
November 30, 2020
(With Comparative Figures for November 30, 2018)
Fox River Bluffs Fox River Bluffs
Land Cash Public Acess Converslon Total Total
Fund ' Fund Fund 2020 2016
Assots

Cash, deposits, and Investments $ - - 1,749,613 2,273,868
Due from other funds - - 172,486 -

Total assets $ - - 1,822,008 2,273,868

Liabllities

Accounts payable $ - - 840
Due to other funds 30,313 172,485 -

Total liabllifies 30,313 172 485 840

Fund Balance

Restricted - - 1,462,953 1,846,084
Assigned - - 420,145 426,244
Unrestricted - (30,313) (172,485) -

Total fund balance - (39.313) 1,740,613 2,273,228

Total llabliites, deferred inflows,

and fund balance $ - - 1,822,008 2,273,868
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE C-2

Combining Schedule of Ravenues, Expenditures, and Changes In Fund Balances - Non-Major Funds
For the Year Ended November 30, 2020
{With Comparative Figures for the Year Ended November 30, 2019)

Capital
Llabllity Grant Projects Endowment Improvement
Insurance Fund Fund Fund Fund
Revenues:
Intergovernmental revenue $ - 150,000 18,520 - .
Project fund receipts - - 21,801 - -
Interest - - 871 6,783 2,501
Other revenue - - - - -
Total revenues - 150.000 40.992 6.783 2,801
Expendiiures:
Culture and recreaticn - - 50,815 - -
Capital Outlay - 588.083 - - -
Total expenditures - 586,083 50815 - -
Excess (deficiency) of revenues over
{under) expenditures - (438,083) (9,823) 8.783 2,901
Other financing sources {(uses):
Tranefers In (out) - 1686.500 {212,600 - -
Total other financing
sources (uses) - 186.500 (212,800) - -
Net change In fund balence - (271,563) (222,423) 8,783 2,801
Fund balance, baginning of year 50,000 138.391 828711 879.882 376 244
Fund balance, end of year s 50,000 {133.172) 606,288 886.665 379 145
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KENDALL COUNTY FOREST PRESERVE DISTRICT

H

CONTINUED
Combining Schedule of Revenues, Expenditures, and Changes In Fund Balances - Non-Major Funds
For the Year Ended November 30, 2020
{With Comparative Figuras for the Year Ended November 30, 2019)
Fox River Bluffe  Fox River Bluffs
Land Cash Public Acess Conversion Total Total
Fund Fund Fund 2020 2019
Revenues:
Intergovemmental revanue $ - - 188,520 174,380
Project fund recsipts - - - 21,801 42,143
Interest - - - 10,555 24,088
Cther revenue - - - - 1,187
Total revenues - - - 200 878 241,786
Expenditures:
Culture and recreation - - 85,413 138,228 303,397
Capltal Outlay - - - 588,063 -
Total expenditures - - 85413 724 201 303,397
Excess {deficlency) of revenues ovor
{under) expendlitures - - i85418] (523,615) (81.811)
Other financing sources (uses):
Transfers in (out) - - 48 100 06.162
Total other financing
sources (uses) - 48100 96 182
Net change in fund balance - (39,313) {523,615) 34,551
Fund balance, beginning of year - - - 2273228 22388677
Fund balancs, end of year § - (39,313} 1,749,613 2273228
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE C-3
LIABILITY INSURANCE FUND

Schedule of Revenues, Expenditures, and Changes In Fund Balance - Budget & Actual
For the Year Ended Novembar 30, 2020
{With Comparative Figures for the Year Ended November 30, 2019)

2020 2019
Original Final
Approprigtions  _Appropriations Actual Actual
Revenues $ - - - -
Expenditures 25,000 25,000 - -
Excess (deficlency) of revenues
over (under) expenditures 25,000) (25,000} - -
Other financing sources (uses):
Transfers In {out) - - - 50,000
Total other financing
sourcas {uses) - - - 50,000
Net change in fund balance $ (25,000) (25,000} - 50,000
Fund balancas, beginning of year 60,000 -
Fund balancs, end of year $ 50,000 50,000
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KENDALL COUNTY FOREST PRESERVE DISTRICT
FOREST PRESERVE GRANT FUND

Schaduls of Revenues, Expenditures, and Changes In Fund Balance - Budget & Actual
For the Year Ended November 30, 2020
{With Comparative Figures for the Year Ended November 30, 2018)

SCHEDULE C-4

2020 2019
Original Final
Appropriations _Appropriations Actual Actual
Revenues:
Grant Award $ 158,250 158,250 - 158,250
Kendall County - - 150,000 -
Total revenues 158,250 158,250 150,000 158,250
Expenditures:
Capital Qutlay 611,151 811,151 588,063 19,859
Total expenditures 811,151 611,151 588,063 19,850
Excess (deficiency) of revenues
over (under) expenditures (452,901} (452,901) (438,083) 138,391
Other financing sources (uses):
Transfers in{out) 316,500 316,500 166,500 -
Total other financing sources (uses) 316,500 316,500 166,500 -
Net change in fund balance $ (136,401) (136,401 {271,563) 138,391
Fund balance, beginning of year 138,391
Fund balanca (deficlt), end of year (133,172) 138,391
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE C-5
CAPITAL PROJECTS FUND

Scheduls of Revenues, Expenditures, and Changes in Fund Balance - Budget & Actual
For the Year Ended November 30, 2020
(With Comparative Figures for the Year Ended November 30, 2019)

2020 2019
Original Final
Appropriations _Appropriations Actual Actual
Revenues:
Intergovernmental:

Grant revenue $ 8,520 8,520 18,520 16,140
Project fund:

Recelpts 550,000 650,000 21,601 42,143
Interest 1,500 1,600 871 3,227
Other revenue:

Hoover sasaments - - - 1,187

Trail improvement escrow 23,177 23177 - -

Total revenues 583,197 583,197 40,992 62,607
Expenditures:
Bond disclosure fee 3,500 3,500 - 2,300
Project fund expense 1,493,747 1,493,747 11,152 118,856
Equipment replacement 60,000 60,000 - -
Natural areas management 66,000 66,000 - 54,989
Presarve Improvements/

master planning 179,008 179,008 37,139 33,075
Building improvements 65,000 65,000 2,624 74,518

Total expenditures 1,887,255 1,867,255 50,815 263,638

Excess (deficlency) of revenues

over (under) expendltures {1,284,058) (1,284,058) (9,823) (220,841)
Other financing sources (uses):

Transfers in (out) 248,235 248,235 (212,600} (329,065

Total other financing

sources (uses) 246,235 246,236 (212,800) (320,085,
Net change In fund balance $ (1,037,823) (1,037,823) (222,423) {549,806)
Fund balancse, beginning of year 828,711 1,378,617
Fund balance, end of year $ 606,288 828,711
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE C-6
ENDOWMENT FUND

Schedule of Revenues, Expenditures, and Changes In Fund Balance - Budget & Actual
For the Year Ended November 30, 2020
{With Comparative Figures for the Year Ended November 30, 2019)

2020 2019
Original Final
Appropriations  _Appropriations Actual Actual
Revenues:

Interest $ 10,000 10,000 6,783 19,822
Expendituras - - - -
Net change in fund belance $ 10,000 10,000 6,783 19,822
Fund balance, beginning of year 879,882 860,060
Fund bailance, end of year $ 886,665 879,882
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE C-7
FOREST PRESERVE IMPROVEMENT FUND
Schedule of Revenues, Expenditures, and Changes In Fund Balance - Budget & Actual
For the Year Ended November 30, 2020
{With Comparative Figures for the Year Ended November 30, 2019)
2020 2019
Original Final
Appropriations _Appropriations Actual Actual

Revenues:

interast $ - - 2,90 1,017

Total revenues - - 2,901 1,017

Expendiiures - - - -
Excess (deficlency) of revenues

over (under) expenditures - - 2,901 1,017
Other financing sources (uses):

Transfers in {out) (172,734) {172,734) - 375,227

Total other financing

sources (usaes) (172,734) (172,734) - 375,227

Net change in fund balance $ (172,734) {172,734} 2,901 376,244
Fund balancs, beginning of year 376,244 -
Fund balancs, end of year 379,145 376,244
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KENDALL COUNTY FOREST PRESERVE DISTRICT
LAND CASH FUND

Scheduls of Revenues, Expenditures, and Changes in Fund Balance - Budget & Actual
For the Year Ended November 30, 2020
{With Comparative Figures for the Year Ended November 30, 2018)

SCHEDULE C-8

2020 2019
Original Final
Appropriations  _Appropriations Actual Actual
Revenues $ - - - -
Expenditures - - - -
Excess (deficiency) of revenues
over (under) expenditures - - - -
Other financing sources (usses):
Transfers in (out) {87,983) {87,083) - -
Total other financlng
sources (uses) (87,983) (87,983) - -
Net change In fund balance $ (87,983) {87,983) - -

Fund balance, beginning of year

Fund balance, end of year
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KENDALL COUNTY FOREST PRESERVE DISTRICT
FOX RIVER BLUFFS PUBLIC ACCESS FUND

Schedule of Revenues, Expenditures, and Changes In Fund Balance - Budget & Actual

For the Year Ended November 30, 2020
{With Comparative Figures for the Year Ended November 30, 2019)

SCHEDULE C-9

2020 2019
Original Final
Appropriations _Appropriations Actual Actual
Revenues:
Grant Award $ 177,100 177,100
Total revenues 177,100 177,100
Expenditures 221,475 221,475
Excess (deficiancy) of revenues
over (under) expendltures 144,375) (44,375)
Cther financing sources (uses):
Transfers in (out) 44 375 44 375
Total other financing
sources (uses) 44,375 44,375
Net change in fund balance $ - -
Fund balance, beginning of year
Fund balance, end of year
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KENDALL COUNTY FOREST PRESERVE DISTRICT SCHEDULE C-10

FOX RIVER BLUFFS CROPLAND CONVERSION FUND

Schedule of Revenues, Expenditures, and Changes In Fund Balance - Budgst & Actual
For the Year Ended November 30, 2020
{With Comparative Figures for the Year Ended November 30, 2019)

2020 2019
Original Final
Appropriations  _Appropriations Actual Actual
Revenues:
Grant Award $ 30,000 30,000 -
Total revenues 30,000 30,000 -
Expenditures 76,100 76,100 85,413
Excess (deficlency) of revenues
over (under) expenditures 146,100} (46,100) 85,413)

Other financing sources (uses):

Transfers In (out) 46,100 48,100 46,100
Total other financing
sources (uses) 48,100 46,100 48,100
Net change in fund balance $ - - (39,313)

Fund balance, beginning of year -

Fund balance {deficit), end of year $ (39,313)

58

rog



KENDALL COUNTY FOREST PRESERVE DISTRICT

Assessed Valuations, Tax Rates, Tax Extenslons
and Tax Collections

SCHEDULE 3

— Tax Year
2015 2016 2017 2018 2019
Asssssed valuations 5 2638618544 2830 403 270 3|029|500|354 2,227 261,848 3,432 921.537
Tax rates:
General (Corporate) 0.0208 0.0166 0.0189 0.0183 0.01783
Bend and intersst 0.1581 0.1580 0.1563 0.1320 0.13633
Total 0.1787 0.1756 0.1752 0.1503 0.1542
Tax extensions:
General (Corporata) 544,347 653,701 572,576 591,878 612,080
Bond and intereet 4.171,920 4,429 894 4,735 412 4,259 327 4,680,102
Tofal 4,716,267 4 983 585 5.307 088 4 851,205 5262192
Tax Coliections 5 4.703.288 4973937 5208 411 4843318 5,282 543
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116 E. Washington Street
Sulte One
Morrls, lllinois 60450

TAWNYA R. MACK, CPA
LAURI POPE, CPA

' Phone: {(816) 942-3306 CATE MOULTON. CPA
& associates| raxi(ss) sazsa0 '
.mackcpas.com CHRIS CHRISTENSEN
CERTIFIED PUBLIC ACCOUNTANTS —

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Kendall County Forest Preserve District
Yorkville, lllinois

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund and the aggregate remaining fund in the Kendall County Forest Preserve District
("the District”), as of and for the year ended November 30, 2020, and the related notes to the financial
statements, which collectively comprise the Kendall County Forest Preserve District's basic financial
statements and have issued our report thereon dated May 6, 2021.

Internal Control over Financilal Reporting

In planning and performing our audit of the financial statements, we considered the Kendall County Forest
Preserve District's intemal control over financial reporting (internal control) to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Kendall County
Forest Preserve District's intemnal control. Accordingly, we do not express an opinion on the effectiveness
of the Kendall County Forest Preserve District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency lIs a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficlencies and therefore, material weaknesses or significant deficiencies may exist that have
not been identified. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. We did identify certain deficiencies in internal control,
described in the accompanying schedule of findings that we consider to be significant deficiencies (2020-
01).

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Kendall County Forest Preserve District's
financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
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express such an oplnion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Kendall County Forest Preserve District's Response to Findings

Kendall County Forest Preserve District's response to the findings Identified in our audit is described in the
accompanying schedule of findings and questioned costs. Kendall County Forest Preserve District's
response was not subjected to the auditing procedures applied In the audit of the financial statements and,
accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of intemal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the entity's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Mack & Associates, P.C.
Certified Public Accountants

Morris, lllinois
May 6, 2021
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KENDALL COUNTY FOREST PRESERVE DISTRICT

Schedule of Findings
For the Year Ended November 30, 2020

Finding 2020-01: Financlal Statement Preparation
Condltion:

The District does not have an internal control policy in place over annual financial
reporting that would enable management to prepare its annual financial statements and
ensure related footnote disclosures are complete and presented in accordance with
U.S. generally accepted accounting principles (GAAP). Management prepared a
schedule of accounts receivable and payable for the year, however, adjusting journal
entries were required to ensure compliance with GAAP.

Criteria:

Management is responsible for establishing and maintaining intemal controls and for
the fair presentation of the financial statements including the related disclosures, in
conformity with GAAP,

Cause:

The District relies on the audit firm to prepare the annual financial statements and the
related footnote disclosures. However management has reviewed and approved the
annual financial statements and the related footnote disclosures.

Effect:

The completeness of the financial statement disclosures and the accuracy of the overall
financial presentation is negatively impacted as external auditors do not have the same
comprehensive understanding of the District as its internal staff.

Recommendation:

Management should continue to review and approve the annual financial statements
and the related footnote disclosures.

Views of Responsible Officials and Planned Corrective Action:
We agree with the finding and have developed a cormrective action plan.
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KENDALL COUNTY FOREST PRESERVE DISTRICT

County Revenues by Source and Expenditures by Function

Last Five Fiscal Yoars

(Information Presented Under Modifled Accrual Basis)

For Discussions Purposes Only

Revenues by amount
Property taxes
Intergovernmental revenues
Fees, fines, and charges
Project fund
Interest
Other revenues

Total revenues

Revenues by percentage
Property taxes
Intergevernmental revenues
Revenues from services
Project fund
Interest
Other revenues

Total revenues

Expenditures by amount
Culture and recreation
Debt service
Capital outlay

Total revenues

Expenditures by percentage
Culture and recreation
Debt service
Capital outlay

Total revenues

2018 2017 2018 2019 2020
4,703,288 4,973,937 5,298,411 4,843,318 6,282,543
- - 667,250 174,390 168,520
301,204 304,047 320,931 358,281 250,362
203,405 263,419 158,834 189,684 150,402
2,213 2,654 25,884 33,730 13,842
40.423 58875 704 405 63,293 71,631
— 5250533 5602732 7175715 __ 5662696 _  6,937.390
89.58% 88.78% 73.84% 86.53% 88.97%
0.00% 0.00% 9.30% 3.08% 2.84%
5.74% §5.42% 4.47% 8.33% 4.22%
3.87% 4.70% 221% 3.35% 2.53%
£.04% 0.05% 0.36% 0.60% 0.23%
0.77% 1.06% 9.82% 1.12% 1.21%
100.00% 100.00% 100.00% 100.00% 100.00%
1,088,722 1,108,082 1,057,798 1,405,745 1,346,121
4,148,661 4,135,658 4,663,913 4,367,016 4,492,141
- 239,953 1,509,487 - 588,063
5248283 5484703 7,231,198 5,772,761 6,426 326
20.95% 20.22% 14.83% 24.35% 20.85%
79.05% 76.40% €4.50% 75.85% 69.90%
0.00% 4.38% 20.87% 0.00% 8.15%
100.00% 100.00% 100.00% 100.00% 100.00%
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KENDALL COUNTY FOREST PRESERVE DISTRICT

County General Information
Last Five Fiscal Years

(Information Presented Under Modifled Accrual Basis)

For Discussions Purposes Only

Total fund balance - all funds
Cash and investments on hand
General fund - fund balance
Change In fund balance - all funds
General fund expenditures

Number of days in general fund
balance

2016 2017 2018 2019 2020
7,414,011 7,730,220 7,674,737 7,584,672 7,076,737
7,434,002 7,739,740 7,701,228 7,681,121 7,092,594

269,180 303,042 317,883 326,072 178,115
159,042 316,200 {65,483) {110,088) (488,935)

1,014,737 1,045,771 1,087,971 1,102,348 1,209,418

95.60 104,32 108.68 108.68 54.08
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Property:
Condition:

Seller:

Purchaser:

BILL OF SALE

“Keeper” Paint Horse
As is, with no known medical issues. Approximate age: 21

Kasey Wilson
3080 E. 22 St.
Ottawa, IL 61350

Kendall County Forest Preserve District
110 West Madison Street
Yorkville, Illinois 60560

Date of Commission Approval:  May 18, 2021

Conditions of Acceptance/ No Warranty: For the sum of One-thousand, five hundred dollars
($1,500.00) consideration to be paid-in-hand following a 30-day trial period, the Seller, Kasey Wilson
of Ottawa, Illinois hereby transfers, assigns and delivers any and all rights, title and interest in the

Property to

the Kendall County Forest Preserve District, and the Purchaser, Kendall County Forest

Preserve District, hereby accepts all rights, title and interest in the Property subject to the following
terms and conditions:

1.

Purchaser will pickup Property from the Seller’s stable, and Seller agrees to allow a thirty
(30) day trial period that shall commence on the first day following delivery to the Ellis
House and Equestrian Center located at 13986 McKanna Road in Minooka, IL 60447 on
or around May 4, 2021.

Upon successfil conclusion of the trial period, Seller, Kasey Wilson is entitled to either
receive payment-in-hand of $1,500.00 representing payment in full for “Keeper”, a 21-year
old paint mare, and the Purchaser, Kendall County Forest Preserve District, shall accept
full and complete responsibility for the Property from the date the Property is accepted by
the Kendall County Forest Preserve District, or will transport “Keeper” from the Kendall
County Forest Preserve District’s Ellis House and Equestrian Center to the Seller’s stable.

The Seller is not a seller of horses and disclaims to the fullest extent authorized by law any
and all warranties, promises, whether express or implied, including warranties of
merchantability and or fitness for a particular use and makes no promises, warranties or
other representations regarding the horse’s conditions at the time of transfer, and by
accepting the Property after a fourteen-day trial period, the Purchaser accepts the Property
“as is”.



4. The Seller on behalf of itself, its successors and assigns hereby forever waives and releases
the Kendall County Forest Preserve District, its elected officials, employees, agents,
volunteers and assigns from any and all known and unknown claims, actions, causes of
action, damages, injuries, costs and fees related in any manner to acceptance of this transfer
or the condition of the Property at the time of the transfer.

5. In the event that Kendall County Forest Preserve District decides to sell “Keeper”, Kasey
Wilson will be extend a first right of refusal for repurchasing “Keeper” from the Kendall

County Forest Preserve District.
Kendall County Forest Preserve District, Illinois Kasey, Wilson
Judy Gilmour, President Ottawa, IL
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STATE OF ILLINOIS GRANT INFORMATION

State Award Identlfication

Name of State Agency {Grantor): Department Of Natural Resources
Department/Organziation Unit: Illincls Department of Natural Resources

State Award ID Number (SAIN)

1165-25085

State Program Description

Provides financial assistance to ellgible local governments for park and recreatlon unit
construction projects. Park or recreation unit construction project Include the acquisition,
development, construction, reconstruction, rehabilitation, Improvements, architectural
planning, and installation of capltal facllitles consisting, but not limited to, bulldings,
structures, and land for park and recreatlon purposes and open spaces and natural areas.

Announcment Type Initial

Agency (Grantor) Contact Information | Name: Judy Bauer
Phone: 217-782-7481
Emaill: judy.k.bauer@illinois.gov

GRANTEE INFORMATION

Grantee / Subreciplent Information Name: Kendall County Forest Preserve District
Address: 110 W. Madison Street, Yorkvllle, IL 60560
Phone:
Emall:

Grantee Identification

GATA: 678220 DUNS: 079859610  FEIN: 366006598

Perlod of Performance

Start Date: 4/1/2021 End Date: 3/31/2023

FUNDING INFORMATION
FUND CSFA CFDA AMOUNT
PARC 422-11-1165 N/A $828,200.00
TOTAL $828,200.00

(M) Currently used by State of Iilinols for "Match” or "Malintenance of Effort" (MOE) requirements on Federal Funding. Funding Is
subject to Federal Requirements and may not be used by Grantee for other match requirements on other awards.
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TERMS AND CONDITIONS

Grantee Indirect Cost Rate Informatlon | Rate:
Base:
Period:

Research & Development No

Cost Sharing or Matching Yes : 25% match Is required

Requirements

Uniform Term(s) CODE of FEDERAL REGULATIONS Title 2; Grants and Agreements PART 200 - Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2
CFR 200)

Grant Accountabifity and Transparency Act (GATA), 30 ILCS 708/1

Illincls Administrative Code

Grantor-Specific Term(s) 27.1 The Cash Management requirements and Interest requirements listed In Paragraphs
4.3 and 4.6 of PART ONE respectively do not apply as there are no federal funds as part of
this agreement and the Grantee, and It is pald as reimbursement of prior project
expenditures.

27.2 Grantee Is solely responsible for the design and implementation of the project
described In its Project Application, the terms and conditions of which are hereby
Incorporated by reference and made a part of this Agreement. Fallure by the Grantee to
comply with any of the Agreement terms or the terms of the Project Application shall be
cause for the suspension of all grant assistance obligations thereunder and may result In
debarment for two grant cycles. 30 ILCS §705/6.

27.3 This Agreement shall further the objective of the Park and Recreational Facility
Constructlon Grant Program ("PARC"), which Is to provide grant assistance to projects that
will reflect the useful life of existing facliities and Improvements, address public health and
safety needs, correct accessibllity deficlencles, and reflect outdoor recreation needs and
pricritles identifled through the Department's Statewlde Comprehensive Outdoor Recreation
Plan {SCORP) Program. 30 ILCS §764/10-20.

27.4 The Grantee agrees to Implement and complete the approved project pursuant to the
time schedule and plans set forth In the Project Application. Fallure to render satisfactory
progress or to complete the approved project to the satisfaction of IDNR per the terms of
this Agreement Is cause for suspension and/or termination of all obligations of IDNR under
this Agreement.

27.5 Environmental and Cultural Resource Compliance: Approved grant project construction
shall not commence and no payment shall be made under this grant untll the Grantee, as set
forth under IDNR's Comprehensive Environmental Review Process (CERP), has inltiated and
completed all necessary project review and consultation with IDNR as required by section 11
of the Endangered Specles Protection Act, 520 ILCS 10/11; sectlon 17 of the Illinols Natural
Areas Preservation Act, 525 ILCS 30/17; the mitigation or compensation determinations
required by the Interagency Wetland Policy Act, 20 ILCS 830/1 et seq.; and the
environmental and economic Impact determination required by the Historic Preservation Act,
20 ILCS 3420/4.

27.6 The sponsoring agency must permanently post a PARC grant acknowledgment sign at
the project slte entrance. The acknowledgement shall incorporate the following language:
"PARK AND RECREATIONAL FACILITY CONSTRUCTION GRANT PROGRAM"

ILLINOIS DEPARTMENT OF NATURAL RESOURCES

27.7 Any property acquired or developed through assistance from the Illinols PARC grant
program must be open to the public for Indoor/outdoor recreation use without regard to race
or color, creed, national origin, sex or disabllity. 17 Ill. Adm. Code 3070.70.

27.8 All development projects receiving grant assistance shall be bound by the terms of this
program for a perlod of 20 years. All propertles acquired with PARC assistance are required
to have a covenant placed on the deed at the time of recording that stipulates the property
must be used, In perpetulty, solely for Indoor/outdoor recreation purposes and cannot be
sold or exchanged, In whole or part, to another party without approval from the Department.
17 Ill. Adm. Code 3070.70
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27.9 No slgnificant devlations from the approved Agreement (development plan) or control
of property Interests In the project slta shall be made without prior written approval from
IDNR. Specific actions regarded as significant devlations, although not incluslve, are as
follows:

a. The granting of an easement, right-of-way, or other such encumbrance on title which
divests control of the project site from the Project Sponsor to ancother individual, group,
agency, or entity.

b. Any significant modification to the approved project site plan or usage OR the change,
alteration or disposition of the project site to other than public recreatlon use unless
otherwise approved in this Agreement or by the DNR.

27.10 Grantee may enter Into a contract or agreement with responsibie concessionaires to
operate and/or construct facllitles for dispersing foed to the public and/or any other services
as may be desired by the public and the sponsoring agency for enjoyable and convenient
use of the PARC assisted site. Any and all concession revenue In excess of the costs of
operation and maintenance of the PARC lands and/or facillties shall be used for the
Improvement of those lands or facllitles or simillar nearby public facliities. All sub-leases or
licenses entered Into by the sponsoring agency with third persons relating to
accommeodations or concesslons to be provided for or at the PARC facllity for beneflt of the
public shall be submitted to the Department, upon request, for Its approval prior to the
sublease or license being entered Into or granted by the sponsoring agency. 17 Ill. Adm.
Code 3070.70.

27.11 For projects recelving development assistance, the sponsering agency must possess
elther fee simple title or other means of legal control and tenure (easement, lease, etc.)
over the property belng Improved for a period of 20 years. The Department will consider, on
a case-by-case basls, lease arrangements for shorter periods when State statute prohiblts a
unit of local government from entering into such a long-term agreement, or other
clrcumstances beyond the control of the unit of local government prohlbit such
armangements. The sponsor must also adhere to applicable local bidding and procurement
requirements and make avallable to the Department, upon request, all working pfans,
specifications, contract documents and cost estimates for review prior to commaeancing work.
‘The format for any advertisement or prospectus soliciting and Inviting bids, Indicating
submission deadlines, must also be presented, upon request, to the Department for review
prior to publication. 17 Ill. Adm. Code 3070.70.

27.12 Operatlon and Malntenance: all lands and facllitles assisted with PARC funds shall be
continuously operated and maintained by Grantee In a safe and attractlve manner at no cost
to the Department and be operated and utllized In such a manner as to maximize the
Intended benefits to the public. The Department shall have access tc PARC asslsted facllitles
at all times for Inspection purposes to ensure the project sponsor's contlnued compliance
with this Part. 17 Ill. Adm. Code 3070.70.

27.13 Property acquired or developed with PARC funds may not be converted to a use other
than public outdoor recreation use as provided In this Part without prior Department
approval. Approval for property conversion will be granted only If the project sponsor
substitutes replacement property of at least equal falr market value and comparable outdoor
recreation usefulness, quality and location. 17 Ill. Adm. Code 3070.70.

27.14 Iilinols Works Jobs Program Act {30 ILCS 559/20-1 et seq.): For grants with an
estimated total project cost of $500,000 or more, the grantee will be required to comply with
the Illinols Works Apprenticeship Initiative (30 ILCS 559/20-20 to 20-25) and all applicabie
adminlstrative rules. The “estimated total project cost” Is a good falth approximation of the
costs of an entire project being pald for In whole or In part by approprlated capltal funds to
construct a public work. The goal of the Illinols Apprenticeship Initlatlve |s that apprentices
will perform either 10% of the total labor hours actually worked In each prevalling wage
classification or 10% of the estimated labor hours In each prevalling wage classiflcation,
whichever Is less. Grantees wlll be permitted to seek from the Department a walver or
reduction of this goal In certain circumstances pursuant to 30 ILCS 559/20-20(b). The
grantee must ensure compllance for the life of the entire project, Including during the term
of the grant and after the term ends, If applicable, and will be required to report on and
certlfy Its compliance.

Program-Specific Term{s) 28.1 The purpose of this Agreement Is to enable IDNR to provide financlal assistance to the
Grantee to acquire and/or develop land for outdoor recreation facllities that are open and
accesslble to the public In Hlinois.

28.2 IDNR and the Grantee agree to perform this Agreement In accordance with the PARC




Illinols Grant Accountablility and Transparency
05/13/21 Notice of State Award Page 4 of 10

Grant Program (30 ILCS §764/10-1 et seq.); with the rules promuigated pursuant to that Act
(17 Ill. Adm. Code 3070.10 et seq.); and, with the terms, promises, conditions, plans,
speclficatlons, maps, and assurances contalned In the approved Project Application, each of
which Is hereby Incorporated by reference and made a part of this Agreement.

28.3 The agreement |s subject to the Illinols Grant Funds Recovery Act (30 ILCS 705/1 et
seq.).

28.4 The Grantee agrees to complete the project in accordance with all applicable federal,
state and local laws, ordinances and regulations.

28.5 In connection with project construction, and the subsequent operation and malntenance
of the facilitles, the Grantee agrees that It shall be responsible for and obtaln all permits,
licenses, or forms of consent required to complete the project. Fallure to obtain any required
permit or approval may jeopardize grant reimbursement and/or cause debarment.

28.6 Grantee wlll complete project construction In accordance with all laws of the State of
Illinois governing purchases and procurement by the local Grantee.

28.7 Conflict of Interests (17 Iil. Adm. Code 3070.70):

a. No officlal or employee of the local political subdivision who Is authorlzed In his or her
officlal capacity to negotlate, make, accept, or approve or to take part In decisions regarding
a contract or subcontract In connectlon with an approved PARC grant project shall have any
financlal or other personal Interest In any such contract or subcontract.

b. No person performing services for the local political subdivision In connection with an
approved PARC grant project shall have a financial or other personal interest other than his
or her employment or retentlon by the local polltical subdivislon in any contract or
subcontract In connection with an approved PARC grant project. No offlcer or employee of
such person retalned by the local political subdivision shall have any financlal or other
personal interest In any reai property acquired under an approved PARC grant project
unless that Interest [s openly disclosed upon the public records of the local political
subdivision and the officer, employee or person has not participated In the acquisition for or
on behalf of the lecal political subdivision.

28.8 If any provision of this Agreement Is held to be invalid, |llegal or unenforceable, the
valldity, legallty and enforceabllity of the remalning provisions shall net be affected. No
course of dealing or failure of IDNR to enforce strictly any term, right or condition of this
Agreement shall be construed as a walver of such term, right or condition. No express
walver of any term, right or conditlon of this Agreement shall operate as a walver of any
cther term, right or condition.

28.9 No assignment of grant provisions or dutles Is allowed.

28.10 This Agreement, Including the project application by reference, any attachments, and
the General Provislons and Certifications attached hereto, constitutes the entlrety of the
grant agreement between the Grantee and IDNR and supersedes all other agreements,
whether written or oral, and may not be amended or modified except by a written
Instrument executed by both parties.

28.11 This Agreement shall be governed by and construed only in accordance with the laws
of the State of Illincls. Any liabllity of IDNR under this Agreement shall be limited to the
amount of the grant. Any dispute relating to this Agreement shall be adjudicated In the
Illinols Court of Claims and shall be governed by the Court of Claims Act {705 ILCS 505/1 et

seq.).

28.12 All facllitles constructed with PARC assistance must be designed and developed to fully
accommeodate accessibllity standards as per the Illinols Accessibility Code Standards, the
Americans with Disabllities Act (ADA) (42 U.S.C. 12101 et seq.) and the regulations
thereunder (28 CFR 35.130).

28.13 The sponsoring agency must observe and comply with the provisions of the Prevalling
Wage Act (820 ILCS 130/4), which apply to the wages of laborers, mechanics and other
workers employed in any public works, and with the prevalling wage requirements of the
Illinols Procurement Code (30 ILCS 500/25-60) (see 17 Ill. Adm. Code 3070.70(k)).

28.14 Grantee agrees to comply with the provisions of the Buslness Enterprise for Minoritles,
Females, and Persons with Disabilitles Act {30 ILCS 575/) and the equal employment
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prat}tla)as of Sectlon 2-105 of the Illinols Human Rights Act (775 ILCS 5/2-105) (see 30 ILCS
105/45).

28.15 Intellectual Property

a. All Intellectual property ("IP") rights (including copyright, patent, and any other rights} In
materlals arlsing out of or resulting from Grantee’s use of the grant funds or any earning
thereon (the "Public Materials"), including by way of example but not as limitation, any
posters and promotional materials, photographs, maps, drawings, charts, reports,
brochures, blueprints, webslte pages, and source code, shall be owned by Grantee unless
Grantee materlally breaches the terms of this Agreement.

b. To ensure that the Public Materlals are widely and generally avallable to the public who
has pald for thelr production, Grantee hereby grants to IDNR a non-exclusive, perpetual,
Irrevocable, royalty-free, pald-up, worldwlde, sublicensable license to use, copy, or publish
the Public Materlals by any means or media In connection with any activity of IDNR.

¢. Grantee shall provide to all employees and agents of Grantee who might otherwise be
entltled to claim any authorshlp or ownership or IP Interest In such Public Materials {including
but not limited to architects, photographers, graphic designers, web designers, sculptors,
and contractors) a copy of this clause and shall obtaln such employees' and agents'
acknowledgment and agreement {1) that any employee or non-employee's contributions to
any such Public Materials shall be consldered Grantee property and/or works for hire, and
(2) that to the extent that the Public Materials are not so considered, that all such
contributors assign their rights therein, whether under patent, copyright, trade secret, or
trademark law, and including moral rights, in perpetulty or for the longest period otherwise
permitted by law, to Grantee such that Grantee can effectively grant the above-described
license. Grantee shall allow IDNR full access to the project site and materials, both during
the grant term and after completlon, for documentatlon, Inspectlon, publicity, photography,
promotion, or simllar purposes.

28.16 Financial Records and Audit Requirements

a. The Grantee shall maintaln, for a minimum of 3 years following project completion,
satlsfactory financlal accounts, documents, and records assoclated with the project end the
disbursement of grant funds pursuant to this Agreement, and shall make them avallable to
IDNR and the State of Illinols, Audltor General or Attormmey General, for auditing at
reasonable times. Failure by the Grantee to maintain such accounts, documents, and records
as required hereln shall establish a presumptlon in favor of the State of Illinols for recovery
of any funds pald by the State per this Agreement for which adequate records are not
avallable to support their purported disbursement.

b. Grantees receiving a cumulative total of $500,000 or more In PARC assistance In a given
year are required to have an agency-wide annual financlal and compliance audit conducted,
as Is generally required by 1) state law (65 ILCS 5/8-8-1 et seq. or 55 ILCS 5/6-31001 et
seq.) or 2) by the Grantee's own governing body, as applicable. A copy of the audit must be
provided to IDNR, upon request, OR If any findings (Irregularities) involving the PARC grant
are reported In the audit.

¢. All required audits must be conducted by an independent certifiled public accountant,
licensed by the State of Ilfinols, and must be performed in accordance with generally
accepted auditing standards adopted by the American Institute of Certified Public
Accountants (AICPA). The Grantee shall be responsible for procuring all required audits In
accordance with Its normal precurement rules, providing that these rules promote open
competitive procurement.

d. The Grantee shall be responsible for timely action In resolving any audit findings or
questioned project costs. In the event that questioned costs are ultimately deemed
disallowed as determined by IDNR or Its representative, the Grantee shall be responsible for
repayment of such costs.

28.17 The Grants Manual, a copy of which the IDNR previously provided to the Grantee, Is
hereby incorporated hereln by reference and made a material and binding part of this
Agreement. The undersigned acknowledges that he or she (1) has reviewed that Grants
Manual and (2) agrees to comply with same. (Inltlals of signator).

THE FOLLOW ARE GATA EXCEPTIONS AND ARE NOT REQUIRED FOR THIS PROGRAM:
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Iliinols Grant Accountablility and Transparency

INDIRECT COST RATE
Bondability rules prohiblt the State of Illinols from allowing administrative expenses Including
Indirect costs from belng charged to grants funded through Bulld Illinols Bond Funds.
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Illinols Grant Accountability and Transparency

05/13/21 Notice of State Award Page 7 of 10

SPECIFIC CONDITIONS ASSIGNED TO GRANTEE - FISCAL AND ADMINISTRATIVE

The nature of the addtional requirements
GATA Conditions:

None
Agency Adjustments / Explanation:

N/A

The reason why the additional requirements are being Imposed
GATA Condltlons:

None
Agency Adjustments / Explanation:

N/A

The nature of the action needed to remove the additional requirement, If applicable
GATA Condltions:

None
Agency Adjustments / Explanation:

N/A

The time allowed for completing the actions, If applicable
GATA Conditions:

None
Agency Adjustments / Explanation:

N/A

The method for requesting reconsideration of the additional requirements imposed
GATA Conditions:

None
Agency Explanation:

N/A
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Illinols Grant Accountabllity and Transparency
05/13/21 Notice of State Award

Page 8 of 10

SPECIFIC CONDITIONS ASSIGNED TO GRANTEE - MERIT-BASED REVIEW

The nature of the addtional requirements
Agency Adjustments / Explanation:
N/A

The reason why the additional requirements are being Imposed
Agency Adjustments / Explanation:
N/A

The natura of the action needed to remove the additional requirement, If applicable
Agency Adjustments / Explanation:
N/A

The time allowed for completing the actions, If applicable
Agency Adjustments / Explanation:
N/A

The maethod for requesting reconsidaration of the additional requirements imposed
Agency Explanation:
N/A




Illinols Grant Accountabllity and Transparency
05/13/21 Notlce of State Award

Page 9 of 10

SPECIFIC CONDITIONS ASSIGNED TO GRANTEE - PROGRAMMATIC

The nature of the addtional requirements
Agency Adjustments / Explanation:
N/A

The reason why the additional requirements are being Imposed
Agency Adjustments / Explanation:
N/A

The nature of the actlon needed to remove the additional requirement, If applicable
Agency Adjustments / Explanation:
N/A

The time allowead for completing the actions, If applicable
Agency Adjustments / Explanation:
N/A

The method for requesting reconsideration of the additlonal requirements Imposed
Agency Explanation:
N/A
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Illinols Grant Accountabliity and Transparency
05/13/21 Notice of State Award Page 10 of 10

| SIGNATURE PAGE |

Clrcle one: Accept NOSA / Reject NOSA

Instltution / Organization

Signature

Name of Offlclal

Title {Chlef Financlal Officer or equivalent)

Date of Execution
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To: Kendall County Forest Preserve District Board of Commissioners
From: David Guritz, Executlve Director

RE: FY21 Organizational Restructure Plan

Date: May 18, 2021

The District's HR, Accounting and Preserve Reservations Manager, Rebecca Antrim,
retired from this full time position on April 16, 2021.

A restructure plan for this position was developed with support and input from President
Gilmour, District Administrative staff, and the District's Finance Committee, Operations
Committee, and Committee of the Whole.

The following changes are recommended for approval:

1. Approve the revised position descriptions and recommended personnel salary
increases as follows:

a. Promotion of Emily Shanahan to the position of Assistant Director and
Education Manager with an annualized salary Increase of $3,000.00.

b. Amendment of the Communications and Natural Resources Projects
Manager position description, including an annualized salary increase of
$3,000.00 for Antoinette White.

c. Amendment of the Natural Beginnings and Special Projects Manager
position description, including an annualized salary increase of $3,000.00
for Stefanie Wiencke.

The District Is in process of hiring a part time (25 hours/week) Administrative Assistant
position to provide front desk coverage and reservation permit processing that will
replace the HR, Accounting and Preserve Reservations Manager position.

The District's FY21 Organizational Chart has been revised based on the recommended
changes, and is presented for approval.

These proposed changes will result in an overall cost reduction and budget savings to
the District’s FY21 anticipated salary and benefits expenditures.

Fl142



DRAFT FOR COMMISSION APPROVAL: 05-18-2021

KENDALL COUNTY FOREST PRESERVE DISTRICT

JOB DESCRIPTION
CLASS TITLE: Asgistant Director and Education Manager
WAGE CATEGORY: FLSA Exempt
REPORTS TO: Executive Director

EFFECTIVE DATE: November 21, 2017

SUMMARY:

Serves as the Assistant Director of the Kendall County Forest Preserve District. Oversees the development and
day-to-day management of Environmental Education programming including school and scout programs,
teacher education, and other public program offerings (collectively “Public Programs™), for the Kendall County
Forest Preserve District (“District™). This position assists with the development and delivery of summer
programs for children.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e  Serves as the Acting Executive Director during such periods as needed to address and delegate the business
functions of the District when the Executive Director position is vacant or the Executive Director is
otherwise absent.

Acts as the Chair of the District’s Safety Committee,

Asgists the Executive Director with the management of the District’s risk and liability program including;
Coardingtes program reservation requests requiring the extension of insurance certificate coverage.
Incident and Workers’ Oompensaﬁon reporting and claims management.

Development of participation waivers; program registration forms.

Manages District policies and processes to identify safety issues; reduce risk and liability exposure

within school, scout, teacher education, and cther public program offerings.

o Serves as a Freedom of Information Act Officer for the District, ensures compliance with the State of
Illinois Freedom of Information Act, and mgintains all relevant training and certification related thereto;

o  Ensures the District’s compliance with the Illinois Open Meetings Act:

o Assisting the Executive Director in coordinating and scheduling meetings;

Preparing and posting meeting agendas;

Preparing and distributing meeting packets;

Updating the District’s website to post agendes, minutes, and Commission packets;

Aggisting the Executive Director in preparing and distributing materials required for the meetings;

Notifying Commissioners, media, and Kendall County Administration staff about meeting updates

and/or cancellations;

Serving as & FOIA officer for the District including completion of annusl training;

Preparing and filing reports related to the mectings;

o Maintaining all meeting records pursuant to applicable state and federal law;

+ Manages program reservations, registrations, invoicing, and program reservation data entry using the
District’s program reservation software system(s).

s  Assists with the menagement of the District’s billing and accounts payable processes. Duties include, but
are not limited to the following:

o Compiling accurate financial records including, but not limited to, receipt of funds, disbursements,
operational costs, budget balances, and cost-center accounting;

Ensuring accurate and prompt invoicing is completed, including tracking payments received;

Monitoring the District's budget and reporting the same to the Director or their designee;

Balancing the petty cash drawers; and

o Preparing and making bi-weekly deposits.

e Develops curriculum and themed programs that are developmentally appropriate for all relevant age groups
and ability levels, including young children and individusls with disabilitics, and reflects the natural and
cultural history of Kendall County.

¢ Develops and manages the District’s annual budget for those budget areas under direct oversight.

¢ Establish program policies, performance goals, and objectives for school, scout and teacher education
programs,

o  Administers the District’s Human Resources functions:

o Manage staff schedules and hours of employment.
o Assists the Executive Director in updating employee job descriptions.
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o Wotks with Executive Director in receiving and screening job applications and sefting up job
o Compiles and reviews all new hire employee paperwork and sends all necessary paperwork to the
Treasurer’s office.
o Address staff disciplinary issues in consultation with the Director of the District.
o Provide supervision to part-time instructors and volunteers in the District’s educational programs,
© Maintain a safe and clean environment at all times and enforce all District safety rules and
policies.
® Train support staff in curricular program goals, objectives, and instructional methods.
Support marketing and public cutreach efforts to promote the District and program services.
Develop and maintain handbooks, brochures, packets, press releases, newsletters, and social media
postings.
e Create and purchase supplies and materials needed for school, scout and teacher education programs,
e Work with, and provide program support and assistance to the Natural Beginnings Preschool Program
Manager.
e Maintain professional collaboration with other nature-based administrators, community organizations, and
environmental educators.
o Communicate effectively with District staff and the public.
e  Asgist with basic animal care including feeding and tank/enclosure cleaning and Laws of Nature visitor
center upkeep and exhibit development.
o  Complete performance reviews for all part time environmental education instructors.
e Secck outside sponsors, grant program finding and community-based support for the District and
environmental education programs and events.
e Provide first aid or take other emergency measures when necessary as indicated in student, volunteer and
staff emergency protocol and procedures.
e  Perform other duties as assigned.

SUPERVISORY RESPONSIBILITIES:

o  This position supervises the full-time Natural Beginnings and Special Projects Manager position and part-
time instructors and volunteers for the District’s Natural Beginnings Early Learning Program, and school,
scout, teacher education, and other public program services.

QUALIFICATIONS:
To perform this job successfully, an individual must be able to perform all essential duties satisfactorily. The

requirements listed below are representative of the knowledge, skill and/or ability requited for the position.

A. EDUCATION and/or EXPERIENCE;

° Bachelor’s Degree in the field of education or environmental sciences or an
cquivalent of six to eight years of education and experience in the field of education
or environmental sciences. May be actively pursuing a degree in the education,
envircnmental sciences, or related field.

. Ability to apply education principals and practices within the design of environmental
education program experiences.

® Two years of experience in administration of an educational program.

. Four years experience with instructing children in an educational setting.

* Knowledge of Microsoft Office programs including, but not limited to, Excel, Word
and PowerPoint.

Ability to effectively and appropriately use the Internet and social media.
Knowledge of office practices, principles of modern recard keeping, and setup and
maintaining filing systems.

B. LANGUAGE SKILLS:

] Ability to draft and present District curriculum.

* Ability to write routine reports and correspondence.

® Ability to speak effectively with the public, inciuding individuals of all ages and
ability levels, and employees of the District.

® Good knowledge of the English language, spelling and grammar,

C. MATHEMATICAL SKILLS:

° Ability to add, subtract, multiply, and divide in all units of measure, using whole
numbers, common fractions, and decimals.

° Ability to compute rate, ratio, and percent and to draw and interpret bar graphs.

D. REASONING ABILITY:

2
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. Ability to employ safe work practices and use sound judgment while leading
educational programs.

) Ability to complete projects from beginning to end with minimal supervision,

. Possess positive conservation ethic and respect towards living things and the natural
environment.

. Ability to apply common sense understanding to carry out instructions furnished in
written, aral, or diagram form,

. Ability to deal with problems involving several concrete variables in standardized
situations,

CERTFICATES, LICENSES, REGISTRATIONS:

. FOIA officer annual training certificate.

® OMA annual training certificate.

° State-certified teacher, substitute teacher or other teaching certification preferred.
May be actively pursuing an education related degree or certification.

] Master Naturalist, Certified Interpretive Guide, or other environmental certification
preferred. May be actively pursuing an environmentally related certificate.

] Current CPR/First Aid certification.

. Al certificates and registrations required for the specific duties performed.

PHYSICAL DEMANDS:

Employee must be able to sit, kneel, stand and bend.

Employee must be able to walk on uneven terrain for extended periods of time.

Employee must be able to provide instruction while walking outside and in varying weather
conditions.

Employee must be comfortable being cutside in various types of weather for extended periods
of time,

Employee must occasicnally lift and/or move up to 40 pounds.

Employee must be able to use hands to handle ar feel.

Employee must be able to reach, push and pull with hands and arms.

Employee must be able to talk and hear in person and via use of telephone.

Specific vision abilities required by this job include close vision, depth perception and distance
vision.

WORK ENVIRONMENT:

Teaching will be held outside. The weather and temperature will not be consistent during the
course of employment.

The noise level in the work environment will vary frem moderately quiet to loud.

Employee must be able to perform all assigned job duties during normal business hours and
after normal business hours, as required in the event of an emergency or special event.
Employee may be required to provide own transportation to travel to and from meetings,
tratning, conferences, and the various District preserves and locations.

The above information is not intended to be all-inclusive and can be expanded or modified as necessary.

Kendall County Forest Preserve District

Revision Dates: March 17, 2020 and May 18, 2021
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DRAFT FOR COMMISSION APPROVAL: 05-18-2021

KENDALL COUNTY FOREST PRESERVE DISTRICT

JOB DESCRIPTION
CLASS TITLE: Commmwmications and Natural Resources Projects Manager
WAGE CATEGORY: FLSA Exempt
REPORTS TO: Executive Director

EFFECTIVEDATE: May 18, 2021

SUMMARY:

This position’s primary duty is the performance of office or mon-manual work directly relsted to the
management or general business operations of the Kendall County Forest Preserve District (“District™), which
includes the supervision of two (2) or more fuli-time employees for the District and the exercise of discretion
and independent judgment with respect to matters of significance for the District. This position oversces the
Kendall County Forest Preserve District’s (“District”) comnmmications with the public and Board of
Commissioners. This position also manages the development and implementation of all natural resources,
habitat, and related preserve improvement projects for the District. This position also participates in the
development and delivery of Environmental Education programming for the District and performs other
administrative tasks to support the District’s Board of Commissioners and Execntive Director.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

®  Primary duties include the performance of office or non-manual work directly related to the management
and general business operations of the District, which include the exercise of independent judgment with
respect to matters of significance including, but not limited to the following:

© Manages the development and implementation of all natural resources, habitat, and preserve
improvement projects for the District by performing duties including, but not limited to the
following:

=  Directs, performs, and oversees the District’s prescribed burn program, brush removal,
seed collecting and other natural area management tesks at District locations and
preserves,

Coordinates and implements the District’s annual bow hunt program.
Drafts and supports grant project development and administration for preserve
improvement and natural areas management projects.

®  Maintains production and operations records for use in supervision and control of the
District’s natural resources management projects,

Supervises, coordinates, and directly participates in natural area restoration projects.
Coordinates and superviges assigned staff members, outside contractors and volunteers
supporting natural resource management projects within District preserves.

= Supports and executes District policies and processes to identify safety issues; reduces
risk and liability exposures within schocl, scout, teacher educaticn, natural resource
stewardship, and other public program offerings.

" Oversees project management for the District’s construction contractors, grounds
maintenance staff and volunteers by setting the schedule for projects; monitoring all
ongoing projects; creating project metrics and deliverables; and assessing the
achievement of said project metrics and deliverables.

= Develops and manages relationships with vendors and contractors by performing duties
including, but not limited to the following:

e  Obtains cost estimates for supplics, parts and equipment repair;
s  Develops bid specifications and/or secures competitive quotes for District
projects;
o  Orders and purchases supplics for projects;
e Negotiates services and confract terms; and
¢ Reviews and recommends contracted services and equipment, which
recommendations are given particular weight by the finsl decision-maker.
Ensures that natural resource project permitting requirements and objectives are fully met.
Collects and evaluates GIS data for spreadsheet entry and management, including
mapping of natural area plant communities, ecotypes, and threats.
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»  Develops and maintains professional colleboration with other natural resource program
coordinators and administrators, community organizations, and environmental educators
both within and outside of Kendall County, Illinois.

Oversees the District’s communications with the public and the District’s Board of Commissioners
byperfmmmgtasks including, bt not limited to the following:
Communicates professionally and effectively with the Executive Director, Assistant
Director and Environmental Education Manager, District staff and volunteers, and the
general public.
= Compiles, captures, and retaine the District Beard of Commissioners meeting minutes and
commiitee meeting minutes for review and approval by the District’s Board of
Commissioners and its respective committees in order to insure compliance with the
Open Meetings Act.
= Publishes approved minutes on the District’s website in order to insure compliance with
the Open Meetings Act.
= Assists the Assistant Director and Environmental Education Manager with the
development, marketing, and delivery of District events and programs.
=  Develops and maintains press releases and District website platforms.
= Composes and issues District press releases and press notifications.
®  Receives, investigates and responds to grievances received from District staff and/or the
general public,

Coordinates and manages reservations for the District’s public programs and facility use
reservatlons by performing tasks mcludmg, but not limited to:

Communicates the reservation process and rules to clients.

Designates facilities and shelters as “reserved” by the general public for permitted

functions.

Coordinates preserve locations and setup in advance of permitted functions.

Schedules District staff for preparation and clean-up of reservation ¢vents.

Supports database entry, printing, and communications related to facility reservations and

permitting,
= Handles cash and accepts other forms of payment for public programs and facility use
reservations.

Coordinates and manages certain payrell functions including, but not limited to the following;
» Reviews timesheets for accuracy in time reporting and completeness, including
calculation of chargeable cost centers.
= Records, maintains, and tracks District staff benefit time records for all District
employees.
=  Tracks total hours worked for all part time employees and completes periodic reports to
insure timely IMRF enrollment and the extension of full time employee benefits as
required per District policy and the Affordable Care Act.
Supports the Bnvironmental Education Department Manzager in training support staff in curricular
program goals, objectives, and instructional methods.
Conducts public programs, public speaking, and natural area management activities in a variety of
settings, including work with children, and work within natural areas with uneven terrain.
Coordinates and participates in the District’s emergency preparedness and response activities, as
needed.

Uses, maintains and repairs tools of the trade (both powered and non-powered equipment) including, but
not limited to chainsaw(s), and other mechanical hand tools.

Hauls and moves materials and supplies, as needed, for District and public use,

Repairs and maintains District trails by performing duties including, but not limited to, removing fallen
trees and limbs, and repairing any damage caused by encroachment, erosion, or other factors.

Schedules, coordinates, and supports Grounds and Natural Resources maintenance staff work and project
assignments, which may include:

=]
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Sefely and effectively operating and maintaining District equipment including, but not limited to,
pick-up trucks, dump trucks, chain saws, and trimmers.

Setting up for events and volunteer werk day functions; ensuring facilities are clean and work day
supply and equipment preparations completed priar to the start of restoration and/or preserve
improvement work days.
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o Locating and removing refuse from District property.

e Maintains a safe and clean environment at all times and enforces all District safety rules and policies.

®  Provides first aid or take other emergency meagures when necessary as indicated in student, volunteer and
staff emergency protocol and procedures.

¢ Drives vehicles to various locations to conduct tours, educational programs, work days, and other assigned
roles. Transportetion includes both use of District vehicles and personal vehicle.

¢ Complies with all applicable federal and state laws, regulations and District policies and procedures
regarding or relating to assigned job duties.

o  Maintaing regular attendance and punctuality.

e Performs other duties as assigned.

SUPERVISORY RESPONSIBILITIES:

o  This position regularly supervises two or more full-time employees at Harris Forest Preserve.

e  This position supervises Grounds Maintenance full-time and part-time staff, volunteers in the District’s
volunteer workdays, and staff assignments for natural resource projects.

QUALIFICATIONS:
To perform this job successfully, an individual must be able to perform all essential duties satisfactorily. The
requirements listed below are representative of the knowledge, skill and/or ability required for the position,

A, EDUCATION and/or EXPERIENCE:
. Bachelor's Degree in the field of education or environmental sciences or equivalent
experience in the field of education or environmental sciences.
Knowledge of education principals and practices.
Experience in supervision and administration of a natural resource manegement

program preferred.

° Experience in leading and coordineting volunteer-based work days and natural
resource projects.

. Experience in Board commumications and communications with media outlets

° Experience with instructing children in an educational setting preferred.
) Knowledge of Microsoft Office programs including, but not limited to, Excel, Waord
and PowerPoint,
® Working knowledge of multiple social media platforms and ability to effectively and
appropriately use the Internet and create engaging posts for social media.
. Knowledge of office practices, principles of modern record keeping, and setup and
prepare, create and organize files
B. LANGUAGE SKILLS:
° Ability to draft and present District curriculum.
. Ability to write reports and correspondence. _
. Ability to professionally and effectively communicate with the public and press both
in person on the District’s social media platforms,
° Ability to speak effectively with the public, including individuals of all ages and
ability levels, and employees of the District.
® Good knowledge of the English language, spelling and grammar.
C. MATHEMATICAL SKILLS:
. Ability to add, subtract, multiply, and divide in all units of measure, using whole
numbers, comman fractions, and decimals.
* Ability to compute rate, ratio, and percent and to draw and interpret bar graphs.
o Ability to compute costs and make change.
D. REASONING ABILITY:
. Ability to employ safe work practices and use sound judgment while leading
cducational programs.
) Ability to complete projects from beginning to end with minimal supetvision,
. Possess positive conservation ethic and respect towards living things and the natural
environment,
. Ability to apply common sense understanding to carry out instructions furnished in
written, oral, or diagram form.,
° Ability to deal with problems involving several concrete variables in standardized
situations.



CERTFICATES, LICENSES, REGISTRATIONS:

] A valid Illinois Driver’s License

» A prescribed fire burn training certificate and 8190 course completion ar, in the
alternative, successfully complete 8190 coursework within the first ninety (90) days
of employment,

° A velid Illinois Pesticide Operator’s License or, in the alternative, obtain a valid
Illinois Pesticide Operator’s License within the first ninety (90) days of employment.

) A Master Naturalist, Certified Interpretive Guide, or other environmental science or
education certification preferred. May be actively putsuing an environmentally

related certificate.

. Current CPR/First Aid certification or ability to obtain one within the first ninety (90)
days of employment.

° All other training, certificates and registrations required for the specific duties
performed.

PHYSICAL DEMANDS:

Employee must be able to sit, kneel, stand and bend for extended periods of time.
Employee must be able to walk on uneven terrain for extended periods of time.

Employee must be able to provide instruction while walking outside and in varying weather
conditions.

Employee must be comfortable being outside in various types of weather for extended periods
of time.

Employee must frequently lift and/or move up to 35 pounds and occasionally lift and/or move
up to 50 pounds.

Employee must be able to use hands to handle or feel.

Employee must be able to reach, push and pull with hands and arms.

Employee must be able to view a computer screen for extended periods of time.

Employee must be able to talk and hear in person and via use of telephone.

Employee must be able to successfully operate all District tools and equipment required to
perform assigned job duties.

Specific vision abilities required by this job include clese vision, depth perception and distance
vision,

WORK ENVIRONMENT:

Teaching will be held outside. The weather and temperature wili not be consistent during the
course of employment.

The noise level in the work envirenment will vary from moderately quiet to loud.

Employee must be able to perform all assigned job duties during normal business hours and
after normal business hours, as required in the event of an emergency or special event.
Employee is required to provide own transportation to travel to and from meetings, training,
conferences, and the various District preserves and iocations.

Employee will be required to operate a motor vehicle and other restoration work vehicles and
equipment to perform assigned job duties.

Employee is required to work regularly with children and the general public.

| The above information is not intended to be all-inclusive and can be expanded or modified as necessary.

Kendall County Forest Preserve District

Approval date: May 18, 2021
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DRAFT FOR COMMISSION APPROVAL: 05-18-21
KENDALL COUNTY FOREST PRESERVE DISTRICT
JOB DESCRIPTION
CLASS TITLE: Natural Beginnings Program and Special Projects Manager
WAGE CATEGORY: FLSA Non-Exempt
REPORTS TO: Assistant Director and Education Manager
EFFECTIVE DATE: November 30, 2020

SUMMARY:

Oversee development and day-to-day management of the Natural Beginnings Early Learning Program
(“Program") for the Kendall County Forest Preserve District (“District™). Manages District Special Projects
requiring ccordination with outside agencies and personnel. Prepares payment vouchers and claims list for the
District’s accounts payable.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

¢ Primary duties include the performance of program instruction and office work directly related to the
education, management and general business operations of the District, which include the exercise of
independent judgment with respect to matters of significance including, but not limited to the following:

Manages the Natural Beginnings Farly Learning Program, including but not limited to the following:

o Develops curriculum and theme planning for the Program that is developmentally appropriate for
all relevant age groups and ability levels and reflects the natural and cultural history of Kendall
County.

Creates and purchase materials needed for curriculum and manage a corresponding budget.
Coordinates staff hours and weekly schedules of all Program Lead Instructors and Aides.

Manages and direct Natural Beginnings staff meetings.

Establishes performance goals and chjectives for the Program,

Develops and maintain handbooks, brochures, packets, press releases and newsletters for the

00000

Program.
Maintaine a safe and clean environment at all times and enforce all District safety rules and
policies.
Develops materials for parent-teacher conferences.
Manages parent inquiries, commumnications, and parent-teacher conferences.
Oversees social media posting, marketing and correspondences.
Coordinates student sign-up and registrations with the District’s Administrative Assistant and
Assistant Director and Education Manager,
Leads and/or assists with teaching Program classes.
© Maintains order in both the classroom and outdoor setting while implementing constructive
disciplinary procedures.
e  Provides project management and oversight to District special projects.
o Coordinates District partnerships and collaborations with outside agencies.
o Communicates and coordinates scheduling with outside agencies and personnel.
o Develops, tracks and insures special project objectives are fully met.
o Designs, implements, and manages monitoring protocols and reporting.
o  Coordinates the District’s Accounts Payable System including, but not limited to the following:
o Prepares vouchers and claims lists for the District’s accounts payable.
o Secures new vendor identifications for accounts payable.
© Processes security deposit refunds for all facility rental reservations,
e Works and communicates well verbally and in writing with District staff, volunteers and the public,
including individuals of all ages and ability levels,
e Maintains professional collaborations with other nature-based administrators, commumity organizations,
and environmental educators.
e  Assists the Environmental Education Department Manager in training support staff in curricular program
goals, objectives, and instructional methods.
o Works directly with volunteers supporting the District’s Programs.
e  Asgists the Executive Director, Commumications and Natural Resources Projects Coordinator, and Assistant
Director and Education Manager in the coordination of volunteer workdays and natural resource projects.
e Supports Grounds and Natural Resources maintenance activity assignments.

0O0O0O0 ¢}
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s  Performs controlled burns, brush removal, seed collecting, and other natural area management tasks,

o  Assist with basic animal care and upkeep including feeding and tank/cage cleaning.

» Provide first aid or take other emergency measures when necessary as indicated in student, volunteer and
staff emergency protocol and procedures.

¢ Perform other duties as assigned.

SUPERVISORY RESPONSIBILITIES:
¢  This position provides direct supervision and management of the Program’s Lead Instructors, Instructional
Aides, and Program support volunteers.

QUALIFICATIONS:
To perform this job successfully, an individual must be able to perform all essential duties satisfactorily. The
requirements listed below are representative of the knowledge, skiil and/or ability required for the position.

A, EDUCATION and/or EXPERIENCE:

. Bachelor’s Degree in the field of education or environmental sciences or equivalent
experience in the field of education or environmental sciences. May be actively
pursuing a degree in the education or the environmental sciences field.

® Knowledge of education principals and practices.

° Prior experience working with preschool aged children preferted.

. Experience in administration of an educational program preferred.

® Knowledge of Microsoft Office programs including, but not limited to Excel, Word
and PowerPoint.

. Ability to effectively and appropriately use the internet and social media,

. Knowledge of office practices, principles of modern record keeping, and setup and
maintaining filing systems.

B. LANGUAGE SKILLS:

° Ability to draft and present District curriculum.

° Ability to write routine reports and correspondence.

. Ability to speak effectively with the public, including individuals of all ages and
ability levels, and employees of the District,

] Geod knowledge of the English language, spelling and grammar.,

C. MATHEMATICAL SKILLS:

. Ability to add, subtract, multiply, and divide in all ymits of measure, using whole
numbers, common fractions, and decimals,

] Ability to compute rate, ratio, and percent and to draw and interpret bar graphs.

D. REASONING ABILITY:

. Ability to employ safe work practices and use sound judgment while leading
educational programs.

o Ability to complete projects from beginning to end with minimal supervision.

] Possess positive conservation ethic and respect towards living things and the natural
environment.

° Ability to apply common sense understanding to carry out instructions furnished in
written, oral, or diagram form.

° Ability to deal with problems involving several concrete variables in standardized
situations..

E. CERTFICATES, LICENSES, REGISTRATIONS:

° Certificated teacher, substitute teacher or other teaching certification preferred. May
be actively pursuing an education related degree or certification,

L] Master Naturalist, Certified Interpretive Guide, or other environmental certification
preferred. May be actively pursuing a certificate in an environmentally related field,

° Chain saw safety certification and herbicide applicators license.

° Current First Aid/CPR certification.

All certificates and registrations required for the specific duties performed.
PHYSICAL DEMANDS:

Employee must be able to sit, kneel, stand and bend.
2
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Employee must be able to walk on uneven terrain for extended periods of time,

Employee must be able to provide instruction while walking outside and in varying weather
conditions.

Employee must be comfortable being outside in various types of weather for extended periods
of time.

Employee must be able to conduct office work for extended periods of time.
Employee must be able to work on a computer and view a computer screen for extended
periods of time.

Employee must occasionally lift and/or move up to 40 pounds,

Employee must be able to use hands to handle or feel.

Employee must be able to reach, push and pull with hands and arms.

Employee must be able to talk and hear in person and via use of telephone.

Specific vision abilities required by this job include close vision, depth perception and distance
vision.

WORK ENVIRONMENT:

Teaching will be held outside. The weather and temperature will not be consistent during the
course of employment,

The noise level in the work environment will vary from moderately quiet to loud.

Employee must be able to perform all assigned job duties during normal business hours and
after narmal business hours, as required in the event of an emergency or special event.
Employeemayberequuedtoprowde own transportation to travel to and from meetings,
training, conferences, and the various District preserves and locations.

The above information is not intended to be all-inclusive and can be expanded or modified as necessary.

Kendall County Forest Preserve District

Revised:

11/30/2020
05/18/2021
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uplandlasign

Fox River to Hoover Path Concept Planning
Kendall County Forest Preserve District May 3, 2021

Project Overview: Kendall County Forest Preserve District requested federal grant
funding to complete the Fox River Regional Trail System link between Hoover Forest
Preserve and FoxRiver Bluffs Forest Preserve and Subat Forest Preserve. The District
would like to have a concept plan and cost estimate developed

Project Scope: Upland Design Ltd along with their sub consultant civil engineer, Hey and
Associates Inc, will review the existing conditions, review County road design where adjacent ot
the proposed tralls and create a concept plan and cost estimate for the trail link.

Kick-Off Site Vislt: A kick-off meeting at the site will take place with Forest Preserve staff as
part of the Fox River Bluffs planning site visit.

Woetland/Floodplain/Floodway: The team will review wetland maps and floodplain/floodway
maps. Wetland delineation prepared by the County DOT will be shared to be used as part of
this planning.

Concept Planning: Upland Design Ltd will prepare concept plan and cost estimate. Hey and
Associated will review the concept plans and give input on drainage and culvert or bridge needs
for the trail connection. Together this information will be used to create a cost estimate. based
on the proposed elements listed above and the field staking.

Professlonal Fees:

The following lump sum fees are for the professional services listed herein. Fees will be
charged for work completed and invoicing will describe:

$4,800
Estimated Reimbursable Costs: No estimated reimbursables are expected for this project.

Reimbursable items will include plotting and printing of drawings at the direct cost to Upland
Design Ltd and mileage reimbursement at the current IRS reimbursement rate. The estimate of
reimbursable items for this project including printing plans for permit review and bidding is $1,500

Hourly Bllling Rates:
Principal Landscape Architect $ 168/hour

Landscape Architect $ 145/Mour
Landscape Designer $ 128/hour
Pagalofl

Upland Dasign Ltd. tel 815.254.0091 www.uplandDesign.com
1250 W. 18th St, Chicago, IL 60608 24042 Lockport Street, Plainfleld IL 60544
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