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KENDALL COUNTY FOREST PRESERVE DISTRICT
MEETING AGENDA
TUESDAY, JULY 20, 2021
9:00 A.M.
KENDALL COUNTY OFFICE BUILDING - RooMS 209 & 210

Call to Order
Pledge of Allegiance
Invocation
Roll Call
Approval of Agenda
Public Comments
*CONSENT AGENDA
Approval of Minutes
e Kendall County Forest Preserve District Commission Meeting of June 15, 2021

e Kendall County Forest Preserve District Finance Committee Meeting of June 24, 2021
* Approval of Claims in the Amount of $14,389.79

Approval of the Amended CY2021 Annual Meeting Schedule for the District’s Board of Commissioners
* Approval of a Natural Beginnings Early Learning Program Non-Refundable Registration Fee and Policy
Change Requiring Payment of a $150.00 Registration Fee, Plus 10% of the Annual Tuition Fee, which
Additional Sum will be Credited to the Final Quarterly Payment of the Program Year, Becoming Effective
in the 22-23 Program Year
* Approval of Fund 1900 Contingency Transfers in the Total Amount of $615.92 from GL 190011 69790 to:
1. GL 190011 62160 Equipment ($228.02);
2. GL 190011 68000 Liability Insurance ($181.00);
3. GL 19001191 51160 Salaries — PT ($145.75);
4. GL 19001181 63050 Employer Contributions ($11.15); and
5. GL 19001183 63040 Security Deposit Return ($50.00)
OLD BUSINESS
No items posted for consideration
NEW BUSINESS
No items posted for consideration

Public Comments
Executive Session
Other Items of Business
Adjournment

(*) Requires affirmative vote of the majority of those elected (6) for passage (KCFPD Rules of Order Section 1.G.2.b.v.a)

Kendall County Office Building - 2™ Floor Board Rooms 20% and 210 - 111 W. Fox Street - Yorkville, Illinois 60560

If special accommodations or arrangements are needed to attend this District meeting, please contact the Administration Office at 630-553-4025 a

minimum of 24-hours prior to the meeting time.
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KENDALL COUNTY FOREST PRESERVE DISTRICT
COMMISSION MEETING MINUTES

JUNE 15, 2021

l. Call to Order
President Gilmour called the meeting to order at 9:53 am in the Kendall County Office Building -
Second Floor Board Rooms 209 and 210.

Il. Pledge of Allegiance
All present recited the Pledge of Allegiance at the start of the County Board.

lll. Invocation
An invocation was offered by Commissioner Gengler at the start of the County Board meeting.

IV. Roll Call
X Cesich X Gryder
X DeBolt Kellogg
X Flowers X Koukol
X Gengler X Rodriguez
X Gilmour X Vickers

Roll call: Commissioners Cesich, DeBolt, Flowers, Gengler, Gryder, Koukol, Rodriguez, Vickers, and

Gilmour were all present.

V. Approval of Agenda
Commissioner Cesich made a motion to approve the Commission meeting agenda as presented.
Seconded by Commissioner Gryder. Aye, all. Opposed, none.

VL.  Public Comment
No public comments were offered from citizens in attendance.

CONSENT AGENDA

VIl. Approval of Minutes
e Kendall County Forest Preserve District Finance Committee meeting of May 27, 2021
e Kendall County Forest Preserve District Commission meeting of June 1, 2021

VIIl. Approval of Claims in the Amount of $631,720.22
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Commissioner DeBolt made a motion to approve the Consent Agenda. Seconded by Commissioner

Motion: Commissioner DeBolt
Second: Commissioner Gryder

Roll call: Consent Agenda

Commissioner Aye Opposed | Commissioner Aye Opposed
Cesich X Gryder X
DeBolt X Kellogg
Flowers X Koukol X
Gengler X Rodriguez X
Gilmour X Vickers X

Motion unanimously approved.

Roll call: Commissioners Cesich, DeBolt, Flowers, Gengler, Gryder, Koukol, Rodriguez, Vickers, and
Gilmour, aye. Opposed, none. Motion unanimously approved.

OLD BUSINESS

No items posted for consideration.

NEW BUSINESS

IX. ORDINANCE #06-21-003: Approval of an Ethics Policy for the Kendall County
Forest Preserve District as Required by the State Officials and Employees
Ethics Act (5-ILCS 430/)

Commissioner Cesich made a motion to approve Ordinance #06-21-003 — approval of an ethics
policy for the Kendall County Forest Preserve District as required by the State Officials and
Employees Ethics Act (5-ILCS 430/). Seconded by Commissioner Flowers.

Commissioner Cesich made a motion amending her original motion to approve Ordinance #06-21-
003 to consider for approval that version of the ethics policy where the District’s and Kendall

County’s Ethics Commission are one of the same. Seconded by Commissioner DeBolt.

Motion: Commissioner Flowers
Second: Commissioner DeBolt
Roll call: Motion Approving Amended Motion

Commissioner Aye Opposed | Commissioner Aye Opposed
Cesich X Gryder X
DeBolt X Kellogg
Flowers X Koukol X
Gengler X Rodriguez X
Gilmour X Vickers X

Motion carries by a vote of 9:0.
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Commissioner Cesich made a motion to approve Ordinance #06-21-003 as amended. Seconded by

Commissioner Flowers.

Motion: Commissioner Cesich
Second: Commissioner Flowers
Roll call: Ordinance #06-21-003 as Amended (Kendall County Ethics Commission Serving

as District’s Ethics Commission)

Commissioner Aye Opposed Commissioner Aye Opposed
Cesich X Gryder X
DeBolt X Kellogg
Flowers X Koukol X
Gengler X Rodriguez X
Gilmour X Vickers X

Motion carried by a vote of 9:0.

X. Approval of a 2-Year Fixed Price Purchase Contract for Propane Gas for Ellis
House and Equestrian Center and Harris Forest Preserve from GRAINCO FS,
INC. of Morris, lllinois for $4,156.80 (3,200 Gallons at $1.299 per Gallon) for

each Contract Year
Commissioner Cesich made a motion to approve a 2-year fixed price purchase contract for
propane gas for Ellis House and Equestrian Center and Harris Forest Preserve from GRAINCO FS,
INC. of Morris, lllinois for $4,156.80 (3,200 Gallons at $1.299 per Gallon) for each contract year.
Seconded by Commissioner Flowers.

Motion: Commissioner Cesich
Second: Commissioner Flowers

Roll call: GRAINCO

Commissioner Aye Opposed Commissioner Aye Opposed
Cesich X Gryder X
DeBolt X Kellogg
Flowers X Koukol X
Gengler X Rodriguez X
Gilmour X Vickers X

Motion unanimously approved.

Roll call: Commissioners Cesich, DeBolt, Flowers, Gengler, Gryder, Koukol, Rodriguez, Vickers, and

Gilmour, aye. Opposed, none. Motion unanimously approved.

Xl.  Public Comments
No public comments were offered from citizens in attendance.

Xill. Executive Session

None.
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Xlll. Other Items of Business
None.

XIV. Adjournment

Commissioner Gryder made a motion to adjourn. Seconded by Commissioner Cesich.
Aye, all. Opposed, none. Meeting adjourned at 10:02 am.

Respectfully submitted,

David Guritz
Director, Kendall County Forest Preserve District
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KENDALL COUNTY FOREST PRESERVE DISTRICT
FINANCE COMMITTEE MEETING MINUTES

JUNE 24, 2021

L. Call to Order
Chairman Gengler called the meeting to order at 4:02 pm in the Kendall County Office Building,
Rooms 209 and 210.

Il. Roll Call
X Cesich K Gryder
DeBolt Kellogg
Flowers Koukol
X | Gengler Rodriguez
X Gilmour X Vickers

Commissioners Cesich, Gilmour, Vickers, and Gengler were all present.

lll. Approval of Agenda
Commissioner Cesich made a motion to approve the meeting agenda as presented. Seconded by

Commissioner Vickers. Aye, all. Opposed, none.

IV.  Public Comments
No public comments were offered from citizens present.

V. Motion to Forward Claims to Commission for Approval
Commissioner Cesich made a motion to forward claims in the amount of $13,125.86 to
Commission. Seconded by Commissioner Vickers. Aye, all. Opposed, none.

VI. Review of Financial Statements through May 31, 2021
Director Guritz presented a report on the financial statements through May 31, 2021. The Finance

Committee noted a change in the starting fund balance, and requested follow-up with the
Treasurer’s Office to determine why the starting balance had changed.

VIl. Series 2021 Bond Purchase Agreement and Speer Financial Bond Award

Report and Recommendations
Director Guritz presented the Series 2021 Bond Purchasing Agreement and Speer Financial bond

award reort and recommendations to Finance Committee.

Vill. KCFPD Operating Fund (Fund 1900) Fund Balance Policy Discussion and

Recommendations
Commissioner Vickers made a motion to forward the KCFPD Operating Fund (Fund 1900) fund

balance policy recommendations to the Committee of the Whole, including a recommendation

Pé
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that the fund balance retention requirement be reduced from 37.7% to 30% of the District’s total

fiscal year expenditures. Seconded by Commissioner Cesich. Aye, all. Opposed, none.

IX. Other Items of Business
a) KCFPD Annual Meeting Calendar Change — Finance Committee Meetings
— Time Change Only to 4:00 PM July 22, 2021 through the Remainder of

Cya21

b) ICRMT Refund of Overpayment
Director Guritz presented other items of business to the Finance Committee.

X. Public Comments
No public comments were offered from citizens in attendance.

Xl. Executive Session
None.

Xil. Adjournment
Commissioner Cesich made a motion to adjourn. Seconded by Commissioner Vickers. Aye,

all. Opposed, none.
Meeting adjourned at 4:55 pm.
Respectfully submitted,

David Guritz
Director, Kendall County Forest Preserve District
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To: Kendall County Forest Preserve District Board of Commissioners

From: Stefanie Wiencke, Special Projects and Natural Beginnings Early Learning
Program Manager

RE: Natural Beginnings Registration Fee and Non-Refundable Deposit Policy

Date: July 20, 2021

An updated registration fee policy was proposed and discussed during the July 2021
Operating Committee and Committee of the Whole meetings to address the issue of
parents withdrawing students from the program. Parents have been withdrawing
students just prior to the scheduled due date for the first quarterly payment, and during
the school year in reaction to the District’'s implementation of CDC-IDPH COVID-19

prevention guidelines and program modifications.

While the District was able to fill the openings as these were generated, mid-year
recruitment and registration efforts required a significant amount of staff time to help
insure the District stayed on track with the FY20 budget.

In order to deter similar budget impacts in the future, the District proposes the following
change to the registration fee structure

Current: Registration Fee (non-refundable): $150.00

Proposed: Registration fee (non-refundable): $150.00, plus
10% of the annual tuition fee (non-refundable), with the calculated amount

credited to the student’s final quarterly payment of the program year.

Effective Date: January 1, 2022 for the Fall 2022- Spring 2023 Program Year

Recommendation:

Consider a motion to approve the Consent Agenda to approve the proposed policy as
presented.
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To: Kendall County Forest Preserve District Board of Commissioners

From: David Guritz, Executive Director
RE: Approval of FY21 Contingency Fund Transfers
Date: 20-Jul-21
FY21 Budgeted Contingency Funding Available Notes
[ 190011]  69790|Contingency | $11,500.00|
Expenditures Over Appropriations
190011 62160 |Equipment -$228.02|Miscoded
190011 68000 |Liability Insurance -$181.00|ICRMT overpayment of $7,424 (refund received)
19001181 51160|Salaries - Part Time -$145.75|Cost Center: Environmental Ed. - Other
19001181 63050|Employer Contr. -$11.15|Cost Center: Environmental Ed. - Other
19001183 63040 |Security Deposit -$50.00|Shelter reservation refund
Sub-Total -$615.92

Contingency Remaining $10,884.08

Recommendation:
Approve the proposed contingency fund transfers as presented in the Consent Agenda.
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