COUNTY OF KENDALL, ILLINOIS
ECONOMIC DEVELOPMENT COMMITTEE

County Office Building
County Board Room 210 51 T a0 AL
111 West Fox Street fgmuml.mf.
Yorkville, IL 60560 W
Friday, November 22, 2019 at 9:00a.m.
MEETING AGENDA

Call to Order

2. Roll Call - Audra Hendrix (Chair), Scott Gryder (Vice Chair), Amy Cesich, Matthew
Prochaska, Robyn Vickers

Approval of Agenda
Approval of October 25, 2019 Meeting Minutes

Committee Business
» Discussion of RFQ for Economic Development Services
>
» Discussion of Kendall County Economic Development Organization
6. Updates and Reports
7. Chair’s Report
8. Public Comment
9. Executive Session

10. Adjournment

If special accommodations or arrangements are needed to attend this County meeting, please contact the
Administration Office at (630) 553-4171, a minimum of 24-kours prior to the meeting time



COUNTY OF KENDALL, ILLINOIS

Economic Develogment Committee

Meeting Minutes
Friday, October 25, 2019

Call to Order
The meeting was called to order by Chair Audra Hendrix at 9:00a.m.
Roll Call
Attendee Status Arrived Left Meeting
Amy Cesich Present
Scott Gryder ABSENT
Audra Hendrix Here
Matthew Prochaska Here
Robyn Vickers Here

Staff Present: Scott Koeppel

Approval of Agenda - Member Prochaska made a motion to approve the agenda, second by Member
Cesich, With four members voting ave, the motion was approved.

Approval of October 4, 2019 Meeting Minutes — Member Cesich made a motion to approve the
August 20, 2019 meeting minutes, second by Member Prochaska. With four members voting ave,

the motion carried by a vote of 4-0.
Committee Business

Updates and Reports — Economic Development Commission Loan Status written report for
September 2019 provided.

Chairs Report — Chair Hendrix reported that she will be attending a webinar hosted by the Smart
Energy Design Assistance Center (SEDAC) on C-Pace programs and financing in Illinois, on
November 14® to learn about qualifying projects, available financing and how to participate in the
Minois C-PACE program. Commercial Property Assessed Clean Energy (C-PACE), is a unique
financing model used to fund energy efficiency, renewable energy and water use improvement

projects.

Items for the County Board
»  Approval of the Revised Revolving Loan Fund Recapture Strategy — Mr. Koeppel outlined

some of the changes made to the document. Discussion on the Municipal Loan section, and
what entities are defined for this classification, discussion on Forest Preserve Districts,
Townships, Park Districts and whether they would qualify.
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COUNTY OF KENDALL, ILLINOIS

Economic Development Committee

Discussion on the per capita loan limits. There was consensus by the committee to remove

the per capita loan limit requirements, as well as Section V1. Items 1 and 2, and under
the County Inter-fund loan section, V11.

Member Prochaska made a motion to forward the Revised Revolving Loan Fund Recapture
Strategy to the County Board for approval, second by Member Vickers. With four members

present voting aye, the motion carried by a vote of 4-0.

»  Discussion of RFQ for Economic Development Services — Mr. Koeppel reported he has
contacted several companies regarding services to the County for Economic Development,
for advice on whether to hire a County employee or Consultant to provide services, and has
not had much success in obtaining information or service from companies in Ilinois.

Discussion on an RFQ, qualifications, County employee versus consultant, salary, funding
source, and exactly what the person would be expected to do,

Member Prochaska made a motion for Mr. Koeppel to proceed with the creation of the RFQ
to hire someone to create an Economic Development Corporation, and to use funds from the
Revolving Loan Fund in an amount not to exceed $150,000 for the first year of development,

second by Member Cesich. With four members present voting aye, the motion earried by
a vote of 4-0.
Member Hendrix requested the following item be added to a future meeting agenda for

discussion: Where and what does Kendall County need to focus on for Economic Development
and growth?

Items for the Committee of the Whole Meeting - None
Public Comment — None
Executive Committee — Not needed

Adjournment - Member Prochaska made a motion to adjourn, second by Member Cesich. There
being no objection, the Economic Development Committee meeting was adjourned at 10:00a.m.

Respectfully submitted,

Valarie McClain
Administrative Assistant and Recording Secretary
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Loan Statas
10/31/2019
A B 4] D E
Last Pymt Monithly Payment Tatul Pald Bank Totals
Imterest Rate Principal Balance Bank Balance
Accownt Name Loan Date Principal Principal Interest Tuterest Exrned tacludes 1 i

Suxplos - EDC 431,905.46 1,702,551.43
BB #815-535

Law Office Corporation

Payment: #52 10v3/2019 5005 456.67 12238

Loan Status: Midlgnd State Bank 37112015 450.56

. 120,000.00
120,450.56 1.50% 23,006.57 7,104.03 9744399 6594 30,176 54

|t .

Payment: #50 10/21/2019 1,700.00 1.500.00 [T

Loan Status: First National Bank 8/6/2015 90,000.00 2.90% 80,447.36 6,791.14 9,552.64 86.86 87,325.36
Degrbom Caff

Paymest: #58 10322019 1,024.93 %64.09 60.84

Loan Stutus: FNB #2920 97172015 80,000.00 2.10% 46,197.81 5,048.71 3380219 124.79 5137131
Lucky's Beef N Dogs

Puyment: #15 16/23/2019 22500 15253 7247

Loan Status: BB 286 5/23/2017 32,08620 290% 2,249.69 1,12531 29 836.51 549196
Total Loan Statuses 322,536.76 15190143 | 20,069.19 1 432,183.05 1,876.916.60

Tolzl Assets

2,047.551.93




Kendall County, Illinois

REQUEST FOR QUALIFICATIONS

Economic Development Services

December 2019

This Request for Qualifications {“RFQ") is for the purpose of evaluating the qualifications of a qualified firm to provide
Economic Development services. Kendall County may, but is not required to, enter into a professional working
relationship with a qualified firm as a result of this RFQ.

GENERAL REQUIREMENTS:

SUBMISSION LOCATION:

SUBMISSION DATE:

CONTACT QUESTIONS:

CONTENTS:

Proposers are to submit 1 original proposal and (11) Copies.

Firms may be notified that they have been selected for further
evaluation. Selected Proposer interviews will be scheduled on TBD.
Interview attendance is required.

Kendall County Administration
111 W. Fox 8t
Yorkville, IL 60560

TBD 2018 by 4:00 p.m.
Responses received after the time specified will not be opened.

Submit questions via email to: Kendall County Administration, attention
Scott Koeppel, County Administrator, at skoeppel@co.kendall.il.us
Questions are required no less than three (3) business days prior to the
RFQ opening date. Absolntely no informal communication shall
occur regarding this RFQ, including requests for information or
speculation between Proposers or any of their individual members
and any Kendall County elected official or employee. All questions
will be answered with a copy of the question and answer to each
Proposer that the County is aware of and may be answered by
addendum.

The following sections, including this cover sheet, shall be considered
integral parts of this solicitation:
¢ Notice of RFQ
General Terms and Conditions
Project Overview
Submission Requirements
References



GENERAL TERMS AND CONDITIONS

1L

2.

4-

s.

10.

11.

12,

Negotiations:

Kendall County reserves the right to negotiate specifications, terms and conditions, which may be necessary
or appropriate to the accomplishment of the purpose of this RFQ. Nothing in this RF(} is intended as a
contract or as any kind of promise or commitment to enter into an agreement.

Confidentiality:
RFQs and responses thereto are subject to the Illinois Freedom of Information Act (“FOIA™).

Reserved Rights:

Kendall County reserves the right, at any time and for any reason, to cancel this RFQ, or any portion thereof,
or to reject any or all RFQs. The County reserves the right to waive any immaterial defect in any RFQ. The
County may seek clarification from a Proposer at any time, after the submission date, and failure to respond
promptly is cause for rejection.

Incurred Costs:
Kendall County will not be liable for any costs incurred by respondents in replying to this RFQ.

Award:
The Human Resources and Administration Commitiee of the Kendall County Board will review all of the
proposals and make a recommendation to the full County Board for final approval,

Discussion of RFQ:

Kendall County may conduct discussions with any Proposer who submits a response to this RFQ, During the
course of such discussions, the County shall not disclose any information derived from one Proposer to any
other Proposer.

Time and Effort:
Time is of the essence. The Proposer shall be able to devote sufficient resources to Kendall County.

Responsibility and Default:
The Proposer shall be required to assume responsibility for all items listed in this RFQ. The successful
Proposer shall be considered the sole point of contact with Kendall County for purposes of this agreement.

Interpretations or Correction of Request for Qualifications:

Proposer shell promptly notify Kendall County of any ambiguity, inconsistency or error that they may
discover upon examination of the RFQ. Interpretation, correction and changes to the RFQ will be made by
written addendum. Interpretation, corrections or changes made in any other manner will not be binding.

Addenda:

Addenda are written instruments issued by the County prior to the date of receipt of qualifications, which
modify or interpret the RFQ by addition, deletions, clarifications, or corrections. Each Proposer shall
ascertain prior to submitting a qualifications packet that all addenda issued have been received, and by
submission of a qualification packet, such act shall be taken to mean that such Proposer has received and
understands fully the contents of the addenda,

Federal, State, and Local Laws:
Proposer shall follow all Federal, State, and Local laws.

Insurance: Please submit certificate with your proposal

The Proposer must obtain insurance issued by a company or companies qualified to do business in the State
of Illinois and provide the County with evidence of credible insurance. Insurance in the following types and
amounts is necessary:

= Professional Liability to include, but not be limited to, coverage for Errors and Omissions to



10. Good service and good value shall weigh heavily in the selectionprocess..
11. Firm compensation assessment.

PROJECT OVERVIEW

1

Intent:

Kendall County may enter into a service agreement with a qualified firm to provide Economic Development
services for Kendall County.

Background:
Kendall County (population of approximately 124,000) employs over 320 employees. Kendall County is

seeking a person or company to provide Economic Development Services.

Project Scope of Services:

The purpose of this Request for Qualifications (“RFQ") is to select a Person or Firm qualified to represent
the economic development interests of the County. The selected Fitm is expected to provide qualified and
expert professional services, including but not limited to:

a

o 'g

Once a month (or as requested), update in person and provide reports to the Economic Development
Committee or other committees as assigned by the Kendall County Board.

Anmual creation and review of a Kendall County Economic Development Strategy.

Develop and implement strategies for businesses to successfully locate or expand in Kendall County
by providing necessary guidance, including demographics, sites, incentive programs, and financing
options.

Create and update a detailed portfolio of available incentive programs.

Review and update Kendall County Economic Development policies.

Promote the Kendall County Revolving I.oan Fund,

Assist private businesses and municipalities with the Kendall County Revolving Loan Fund
application process.

Build relationships and collaborate with municipalities, state level agencies, and other entities to
retain cutrent businesses and attract new businesses.

Act as the primary contact for business inquiries and assist businesses in meeting requirements of
Kendall County codes and the development processes,

Regularly work with Kendall County staff on economic development projects.

Represent Kendall County at various trade shows and organizations.

Create and regularly update a portfolio of available commercial and industrial properties inside
Kendall County.

Serve as the primary contact for businesses location/relocation searches,

Participate in pre-development review meetings to facilitate regulatory and permitting requirements
for applicants.

Update Kendall County Economic Development website with current information,

Advise the County on new developments in the field ofeconomic development.

Any other duties critical to the proper formetion of an economic development strategy and its
optimal operation and participation,



13.

14.

15.

respond to claims for loss therefrom:
o General Aggregate Limit $1,000,000
o Each Occurrence Limit $ 500,000

Proposer agrees that with respect to the above required insurance, Kendall County shall:

o Benamed as additional insured by endorsement as their interest may appear;

o Be provided notice within thirty (30) days, in writing, of cancellation or material change
to said policy;

o Be provided with Certificates of Insurance evidencing the above-required insurance, prior
to commencement of any working relationship and thereafter with certificates evidencing
renewals or replacement of said policies of insurance at least fifteen (15) days prior to the
expiration of cancellation of any such policies.

Change in Status:

The Proposer shall notify Kendall County immediately of any changes in its status resulting from any of the
following: (a) Proposer is acquired by another party; (b) Proposer becomes insolvent; (¢) Proposer,
voluntarily or by operation of law, becomes subject to the provisions of any chapter of the Bankruptcy Act;
(d) Proposer ceases to conduct its operations in normal course of business. Kendall County shall have the
option to terminate any professional working relationship with the Proposer immediately on written notice
based on any such change in status,

Precedence:
Where there appears to be variances or conflicts, the following order of precedence shall prevail: Kendall
County Request for Qualifications; and the Proposers Response to RFQ.

Submittal and Evaluation Factors:

The most promising responses as determined by Kendall County will be evaluated in detail. Additional
information may be sought from Proposer(s). Proposers may be asked to present and explain their proposals.
The key person to be assigned to this project must be present at this interview. The County reserves the right
to waive non-material deficiencies in any proposal.

Proposals will be evaluated by the County. The County reserves the right to reject any or all proposals and
is not and shall not be bound to select one or more Proposer to provide services to the County.

The County also reserves the right to exercise its discretion and be the sole judge of all proposals.

Criteria inchides but is not limited to the following:

1. Understanding of the work required as evidenced by the proposel and the ability of the provider to
commence work in a timely mammer. Completeness of proposal will be critical.

The qualifications of the company;

The scope of the services offered;

Ability to work with and relationship with staleeholders;

Compleieness and responsiveness to the requirements of the RFQ;

Experience, qualifications and competency in providing Economic Development consulting services to
units of local government in the State of Illinois;

Experience of the individual and/or team that will be assigned to the County;

Experience in evaluating operations and making recommendations that are feasible;
Understanding of the project’s objectives and scope as evidenced by the quality of the proposal
submitted;

ey
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Submission Requirements:
Section 1.0 — Executive Summary

Provide a brief summary which describes and highlights your firm’s experience, qualifications, and
expertise and why your team would be the best choice for the Kendall County. Please stats your firm’s
business organization type (sole proprietor, partnership, corporation, etc.).

Section 2.0 — Relevant Experlence

Provide a detailed description for other clients you currently serve. Emphasis should be placed on work
completed within the last five years by the specific personnel being proposed to work on this project.
Provide Proposer’s experience with governmental insurance pools.

Section 3.0 — Project Design and Management Team

Provide an organization chart graphically illustrating how your firm would staff and structure your
proposed team for brokerage services.

Section 4.0 -Compensation and Term
Provide desired contract length and Proposer compensation for broker services.
Section 5.0 — Firm Differentiation

This section represents one of the most important sections for the selection of the short listed firms. Please
respond to the individual questions carefully and succinctly.

Team Le
e Who on your team will provide consistent day-to-day service to the County of Kendall?
*  What are your expectations for performance of this individual with regard to providing Kendall
County with high quality insurance brokerage services?
¢ List and rank ten (10) key attributes or abilities this firm possesses that Kendall County is seeking,

Budget
How does your firm maximize and maintain the lowest possible insurance quotes for your clients?
Cite examples of specific things that you have done with your other clients to meet this objective.

Section 6.0 — References

Provide three (3) company references and three (3) references for the proposed primary insurance broker.
Local government references are preferred,



