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KENDALL COUNTY FOREST PRESERVE DISTRICT
OPERATIONS COMMITTEE MEETING
AGENDA

WEDNESDAY, NOVEMBER 1, 2023
6:00 p.Mm.

KENDALL COUNTY OFFICE BUILDING — ROOMS 209 AND 210, YORKVILLE IL 60560

Call to Order

Roll Call: Dan Koukol, Chairman; Ruben Rodriguez, Vice-Chair; Zach Bachmann; Elizabeth Flowers, and Scott

Gengler
Approval of Agenda

Public Comments
Review of Financial Statements and Cost Center Reports through September 30, 2023

Approval of Special Use Permits
Grounds and Natural Resources Reports
A. KCFPD Equipment Replacement Schedule
B. Subat Nature Center Project Updates
C. 23-24 CWD Bow Hunt Program Updates
D. Preserve Improvements
Environmental Education and Ellis House and Equestrian Center Reports
A. Hoover Nature Play Space — Public Use Updates
B. Education Program Updates
Other Items of Business

KCFPD FY24 Preliminary Budget Updates

KCFPD 2024 Annual Meetings and Holiday Schedule

FY?24 Organizational Chart - Position Description Revisions

KCFPD FY24 Budget Public Hearing —Truth in Taxation — November 14, 2023 at 4:30 PM

Kendall County Office Building — Rooms 209 and 210 — 111 W. Fox Street — Yorkville, Illinois 60560

Chairman’s Report

COow»

Public Comments
Executive Session

Adjournment

Kendall County Office Building - Rooms 209 and 210 - 111 W. Fox Street - Yorkville, Itlinois 60560

If special accommodations or arrangements are needed to attend this District meeting, please contact the
Administration Office at 630-553-4025 a minimum of 24-hours prior to the meeting time.
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To:

Kendall County Forest Preserve District Operations Committee

From:

Antoinette White, Grounds and Natural Resources Division Supervisor

Austin Luettich, Preserves and Grounds Project Manager

RE: Preserve Improvement Projects FY23

Date: November 1, 2023

Harris:
®

Refilled steps of sledding hill, rebuilt broken steps and fencing
Painted shelter 1, gable ends and fascia

Resurfaced and painted picnic tables

Corded out drainage pipe to back parking lot flooding issues
Prepped gravel pad and moved horse storage trailer

Richard Young:

Lyon:

Removed gravel and soil build up on side walks

Reworked parking lot to improve drainage

Repaired damage on bridges and raised skirts for drainage
Herbicide application on ag lime trails and added ag lime

Replaced split rail fence around parking lot
Repaired 10ft of fen boardwalk and added new foot
Improved trail drainage issues

Hoover:

Installed Bears playground unit
Installed playground boarder and mulch
Old building and installed new preserve maps by new bridge

Blackberry Creek:

Removed mulberries at fence lines
Repaired split rail fencing
Covered graffiti on bridge

Ellis and Baker Woods:

Replaced 10+ boards on bridge over Aux Sable Creek
Raised bridge skirt for drainage
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Fox River Bluffs:

Installed boulders at parking lot

Seeded grass along construction impacts
Herbicide application to main trail

¢ [Install memorial bench

Little Rock Creek:

o Added new trail with Eagle Scout help
¢ |Installed ramps on bridge

Maramech:

¢ Reworked south bridge drainage issues
¢ Added ag lime to trail
¢ Herbicide application to trail

Jay Woods:

¢ Herbicide application to prairie loop trial
e Added ag lime to trail

Pickerill-Pigott:

Refinished bathroom into a storage room
Painted storage barn with help from KCSO
Installed gravel floor in barn

Seeded around house
Mulched and dirt work

Landscape around house, including installing hardscapes
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To: Kendall County Forest Preserve District’s Operation Committee
From: Stefanie Wiencke, Environmental Education Manager
RE: October 2023 Education Department’s updates Report

Date: November 1, 2023

Natural Beginnings Early Learning Program
The program received the second quarterly payment in October, with currently 66 students enrolled.

The classes enjoyed the autumn weather while learning about plant-life cycles, trees, insects, and
nocturnal animals.

The NB program held this year’s night event on Friday, October 27'" at the Pickerill-Pigott Forest
Preserve and at the Estate House.

NB families had the opportunity to experience the preserve in the dark, while engaging in a story walk,
scavenger hunt, games, crafts, and live animal encounters with the people and animals from Incredible

Bats.

The NB community enjoyed food, cider, music, and laughter around the fire place on the patio.

Camps

The district is gearing up for the winter camp offering on December 27" and 28™. So far we have
received 8 out of 15 possible registrations.
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Public Programs
Fall 2023 has been busy so far with all public program offerings being very popular.

Babes in the Woods, Afternoon Adventures, Wondering while Wandering in the Woods, Birthday parties
and Scout Programs have seen an increased interest compared to the years prior.

The Laws of the Nature Museum is open to the public M-F 8:30-3:30.
The Nature Play Space at Hoover has seen increased traffic from the public and homeschool programs.

Communication with the home school groups on the need to schedule for the use of the Nature Play
Space by bigger groups (more than 15 people) has been initiated.

District staff member Denise Helmers was scheduled to facilitate play for theses groups on 9/29 and
10/13.

However, these groups continued to use the space inappropriately during, before, and past program
hours. (See pictures included below)

School Programs
The District provided 12 school field trips for a total of 856 students during the last couple months.

This included another collaboration project with Y115 Early Childhood Education Center on October 17t
and 19" at the Harris Forest Preserve.

All of their 254 preschool families, plus the Y115 ECE staff had the opportunity to engage in activities led
by District staff while hiking the preserve. After completion of the scavenger hunt, craft, yoga, bird-
safari, and native mammal exploration station, the families were invited to enjoy some seasonal food in

the shelter.

All program offerings can be found on our webpages that we continuously update.

www.kendallforest.com

https://www.kendallcountyil.gov/departments/forest-preserve-district

The District was able to hire Maggie Forgue, who successfully completed the Counselor in Training
program during the summer camp season 2023. She will have support role for public programs,
including birthday parties, scout programs, and camps.

The District received Audrey Weismiller's resignation due to personal reasons.

Environmental Education Manager Stefanie Wiencke reached out to the Waubonsee Community College
for possible future collaboration, including acquiring student teachers for the Natural Beginnings

Program.
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To: Kendall County Forest Preserve District Operations Committee
From: David Guritz, Executive Director

RE: Organizational Chart and Position Descriptions

Date: November 1, 2023

District leadership staff have been discussing the proposed Organizational Chart changes and creation of
the leadership transition team with the District’s President and Vice President.

As part of these changes, several position descriptions are recommended for modification as follows:

1. Executive Director (David Guritz) transitions to Executive Advisor
a. Reports to the Board of Commissioners and District President
b. Advises and supports the transition of the leadership team
c. Remains a FLSA Exempt position

2. Grounds and Natural Resources Division Supervisor (Antoinette White) promotion to Acting
Executive Director
a. Reports to the Board of Commissioners and District President
b. Direct supervision over the Ellis House and Equestrian Center Manager and Accounting
and Preserve Reservations Manager positions
c. Remains a FLSA Exempt position

3. Environmental Education and Special Projects Manager (Stefanie Wiencke) promotion to Public
Programs and Special Projects Manager
a. Reports to the Board of Commissioners and District President
b. Direct supervision over the Environmental Education Coordinator, Environmental
Education Early Learning Program Specialist, and Equestrian Program Coordinator
positions
¢. Remains a FLSA Exempt position

4. Grounds and Projects Manager (Austin Luettich) promotion to Grounds and Preserve Projects
Manager
a. Reports to the Board of Commissioners and District President
b. Direct supervision over the Harris Forest Preserve grounds maintenance staff and
Hoover Forest Preserve Grounds Supervisor and Resident
¢. Qualifies as a FLSA Exempt position

Following Commission approval, housekeeping edits will be made to the “Reports To”
alignments for those impacted position descriptions.

Recommendations:

Consider a motion to forward the updated FY24 KCFPD Organizational Chart and Position
Descriptions to the Committee of the Whole for review.
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CLASS TITLE:

KENDALL COUNTY FOREST PRESERVE DISTRICT
JOB DESCRIPTION

Executive Director Executive Advisor

WAGE CATEGORY: FLSA Exempt

REPORTS TO:

Kendall County Forest Preserve District Board of Commissioners

EFFECTIVE DATE:  July16;2019November 21, 2023

SUMMARY:

This position is primarily responsible for the administration, management;-and supervisienr-management and
professional development of the Kendall County Forest Preserve District’s (“District™) leadership team. This
position serves as the primary administrator advisor for the Kendall County Forest Preserve District’s Board of
Commissioners (“Commission”). In this position, the employee shall have access to confidential information
regarding personnel matters, financial information, and other sensitive information related to management and
internal operations of Kendall County Forest Preserve District.

ESSENTIAL DUTIES AND RESPONSIBILITIES:
The duties for this position shall include, but not be limited to, the following:

e DirectsCoordinates, overseas, and manages all-aspeets-ef District planning and operations, which
management duties include, but are not limited to the following:

(o]
o
o

Recruiting, finterviewing, selecting, hiring, and training of District staff
Preparing and maintaining confidential personnel records;
Handling employee and public complaints and grievances;

Provides for the safety and security of the employees, volunteers, visitors, and District property;

Supervising-and-administering Development, generation and issuance of permitspessittingunder

the District’s General Use Ordinance, and Commission-approved licensing eentrastsagreements,
ineluding-butnetlimited-to, special use permits for various forest preserve public use areas and
facilities, farm_operator license agreements, and licensing agreements extending rights for use of
District preserves, recreational areas, and facilities;

Directing and administering the District’s grant projects for land acquisition, preserve
improvements, natural areas management, and other preserve improvement projects approved by
the Commission;

Supervising;eCoordinating; and directly participating in marketing, sponsorship and fundraising
efforts of the District, including management of social media platforms, advertising, website
development and eNewsletter publications;

Developing or directing the development of maintenance and recordkeeping procedures and
ensures that such procedures are carried out on a scheduled basis;

Determining the materials, supplies, machinery, equipment, and tools to be used or purchased in
order to properly repair, maintain and improve the District’s grounds, buildings, natural areas, and

public use areas;
Maintaining confidentiality of confidential or proprietary data of the District and other protected
information (e.g., DOBs, SSNs, home addresses, etc.);
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Managing and submitting cash and cash receipts collected occasionally from preserve rental

o
clients, program participants, and facilities, including approval of records of deposit and vouchers
submitted to the Kendall County Treasurer’s Office;

© Managing relationships with vendors and contractors by performing duties including, but not
limited to the following: obtains cost estimates for supplies, parts and equipment repair; develops
bid specifications for District projects; orders and purchases supplies for projects; negotiates
services and contract terms; and reviews and recommends contracted services and equipment,
which recommendations are given particular weight by the Commission;

o Recruiting, training, and managing -volunteers to support a variety of projects, tasks including
natural area restoration efforts.

o Responds to address off-hour emergency issues;

o Communicating District rules and regulations to the public, staff, and volunteers; and

o—

e Customarily and regularly directs the work of all District employees, consisting of at least two or more full-
time employees (or their equivalent), which duties include, but are not limited to the following:

Setti | adiust; s ) e work:

(@]

Planning, organizing, and supervising the activities of staff in proper repair and maintenance of
mechanical equipment and systems, grounds maintenance, and custodial services for District
buildings and preserve areas;

Supervising, coordinating, and directly participating in preserve improvement projects, including
construction and maintenance projects, and natural area restoration projects;

Supervising, coordinating, and directly participating in grounds and building improvement
projects, including construction and maintenance projects and natural area restoration projects;

Overseeing-and-sSupervising grounds maintenance and-custodialservices-projects at various
District locations including, but not limited to the following:

e Horticultural and maintenance tasks including, but not limited to mowing, edging,
aerating, trimming, fertilizing, weed control, seeding, tree and shrub trimming, sod repair,
firewood splitting and hauling, snow and ice removal from District roads/walks/trails
utilizing manual or powered-equipment methods;

Splitting, loading and hauling firewood;

Gathering, loading and hauling refuse and vegetation from grounds and user areas;
Removing snow and ice from District roads/walks/trails, utilizing both powered
equipment and manual methods;

e Constructing, installing and repairing District facilities and structures, picnic shelters,
bridges, fencing, bollards, posts, signage, seasonal equipment, and any other facilities and
structures necessary for the District;

e Completing carpentry, painting and flooring projects, as needed, at District facilities and
structures; and

e Preparing special event facilities for reserved uses by performing duties including, but
not limited to, locking/unlocking rental facilities, setting up for events and rental
functions, and ensuring the facilities are clean and equipped as needed for all rental
functions.
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o  Acts as administrator and advisor for the Commission, performing duties including, but not limited to the
following:

o Preparing all regular, special, and committee meeting agendas and packets in compliance with the
State of Illinois Open Meetings Act;

o Directing the preparation of meeting minutes for all regular, special, committee, and executive
session meetings of the District;

o Maintaining the confidentiality and record-keeping for the District’s closed-session and attorney-
client privileged communications in compliance with the State of Illinois Open Meetings Act;

o Preparing the District’s operating levy and annual budget for all District funds in compliance with
the District’s fund balance policy;

o Administering the District’s vouchers and claims list generation for Commission approval;

o Recommending changes to the District’s fees and charges for programs and services, which
recommendations are given great weight by the Commission;

o Securing quotes and/or prepares bid specifications for all District projects in accordance with the
Illinois Downstate Forest Preserve District Act;

o Drafting, implementing, and administering ordinances and policies approved by the Board of
Commissioners, including the District’s General Use Ordinance;

o Providing recommendations regarding the setting and adjusting of employees’ rates of pay (within
pre-approved budget parameters), which recommendations are given particular weight by the
Commission;

o Appraising employees’ productivity and efficiency for the purpose of recommending promotions
or other changes in status, which recommendations are given particular weight by the
Commission;

o Providing recommendations regarding the hiring, firing and discipline of staff, which
recommendations are given significant weight by the Commission;

o  Preparing land acquisition assessments and recommendations, which recommendations are given
significant weight by the Commission, and coordinates the development of land acquisition
projects with the Kendall County State’s Attorney’s Office;

o Preparing organizational and preserve planning documents including the District’s Master Plan,
and site plans and master plans for District preserves for approval by the Board of Commissioners;

o Preparing monthly reports on District projects for presentation to the Commission; and

o Acts as the District’s primary liaison to the not-for-profit Forest Foundation of Kendall County.

e  Complies with all applicable federal and state laws, regulations and District policies and procedures
regarding or relating to assigned job duties;

e  Represents the District within local, regional and national partnership initiatives, at speaking engagements,
and other land-management, outdoor recreation, and public educational programs and events.

e Safely and effectively operates District vehicles, tools and equipment including, but not limited to hand-
operated mechanical and power tools (drills, saws, chainsaws, and brush cutters) and grounds maintenance
equipment (rototiller, power washers, and other mechanical tools).

e Participates in emergency preparedness and response activities, as needed.

Maintains regular attendance and punctuality.
e  Performs any other duties as required or assigned.

SUPERVISORY RESPONSIBILITIES:
e  This position d1rectly supemses— upports the Dlstnct s leadershm transmon team mcludm the Acting
Director Administ erF R ;

Ewgenmea%a%Edaeaﬂeﬂ—P-regfam—Pubhc Prourams and Spemal Pro1ects Mana er—Elhs—Heuse—aﬂd
Eqaes%&aa—@enter—k%ager—and the Na%ural—Rese&rees—Prejeet—MaﬂagerGrounds and Preserve Proiects

QUALIFICATIONS:
To perform this job successfully, an individual must be able to perform all essential duties satisfactorily. The

requirements listed below are representative of the knowledge, skill and/or ability required for the position.
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A. EDUCATION and/or EXPERIENCE:

e  High school diploma or general education degree (GED) is required.

e A Bachelor’s degree in environmental sciences or natural resources management is required.

e A Master’s degree in environmental sciences or natural resources management is preferred.

e A required minimum of four (4) years’ experience in a natural resources-based agency administrative
role, with a minimum of (4) years’ experience within a supervisory role, or equivalent combination of
training and experience.

e Requires knowledge of State and federal laws pertaining to employment practices, worker and public
safety, labor law, property law, the American with Disabilities Act, Open Meetings Act, and Illinois
Downstate Forest Preserve Act.

Requires knowledge of natural areas management, tools, equipment, and project approaches.
Requires completion of all assigned equipment and natural areas management training.

Knowledge of Microsoft Office programs including, but not limited to, Excel, Word, Publisher, and
PowerPoint.

e Knowledge of office practices, principles of modern record keeping, and setup and maintaining filing
systems.

B. LANGUAGE SKILLS:

e Ability to read and interpret documents such as governmental regulations, material safety data sheets,
equipment operating instructions, and procedure manuals.

Ability to write routine reports and correspondence.
Ability to speak effectively with the public, employees, volunteers, Commissioners of the District, and
County employees and officials.
e Proficiency in the English language, spelling and grammar.
C. MATHEMATICAL SKILLS:

e  Ability to add, subtract, multiply and divide in all units of measure, using whole numbers, common
fractions, and decimals.

e  Ability to compute rate, ratio, and percent and to measure volumes.

e  Ability to compute costs and to make change.

D. REASONING ABILITY:

e  Ability to employ safe work practices and use sound judgment.

e  Ability to apply common sense understanding to carry out instructions furnished in written, oral, or
diagram form.

e  Ability to deal with problems involving several concrete variables in standardized situations.

E. CERTIFICATES, LICENSES, REGISTRATIONS:

e A valid Driver’s License and any other licenses/certifications necessary to operate District tools and
equipment.

e A valid Illinois Pesticide Operator’s License or, in the alternative, obtain a valid Illinois Pesticide
Operator’s License within the first 12-months of employment.

e A prescribed fire burn training certificate and S190 course completion or, in the alternative,
successfully complete S190 coursework within the first ninety (90) days of employment, or an
equivalent combination of training and experience.

e  All other training, certificates, permits and/or registrations required for specific tasks and duties
performed.

PHYSICAL DEMANDS:

Employee must frequently sit, stand, bend, reach, and carry.

Employee must be able to successfully operate all District tools and equipment required to perform
assigned job duties.

Employee must frequently be able to walk and possibly run on uneven ground and rough terrain for
extended periods of time.
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Employee must frequently lift and/or move up to 50 pounds, and occasionally up to 75 pounds.

[ ]

e Employee must be able to use hands and fingers to handle, feel, and operate equipment.

¢ Employee must be able to reach, push and pull with hands and arms.

¢ Employee must be able to talk and hear in person and via use of telephone.

e  Specific vision abilities required by this job include close vision, depth perception and distance vision.
WORK ENVIRONMENT:

The noise level in the work environment is usually quiet within the office environment, and occasionally
loud due to equipment operational noise and special event functions.

Employee must be able to perform all assigned job duties during normal business hours and after normal
business hours, as required in the event of an emergency or special event.

Employee will be required to work in both indoor and outdoor work areas and may be subjected to all
weather elements, including extreme weather conditions.

Employee will be required to have frequent contact with animals, nature, volunteers, and other members of
the general public.

Employee may be exposed to various chemicals such as pesticides and fertilizers while performing
assigned job duties.

Employee will be required to operate a motor vehicle, and other restoration work vehicles and equipment to
perform assigned job duties.

Employee will be required to operate a motor vehicle to travel to and from meetings, training, conferences,
and the various District preserves and locations.

‘ The above information is not intended to be all-inclusive and can be expanded or modified as necessary.

Amended: November 21, 2023
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KENDALL COUNTY FOREST PRESERVE DISTRICT
JOB DESCRIPTION

CLASS TITLE: Greunds-and Natural Resources Division-Supervisor-Acting Executive Director

WAGE CATEGORY: FLSA Exempt

REPORTS TO: Kendall County Forest Preserve District Board of Commissioners

EFFECTIVE DATE:  Osteber19;2021-November 21, 2023

SUMMARY:
Provides administration, management and supervision of the Kendall County Forest Preserve District

(“District”) including regular communications with the general public and Board of Commissioners. Directly
supervises the Ellis House and Equestrlan Center Manager and Accounting and Preserve Reservations Manager

. Manages Directs the development and implementation of all Natural

Resources, Habitat, and Preserve Improvement Projects. D1rects the development and 1mp1ementat10n of the

District’s 5-year strategic plan.

. Provides

scheduling support, supervision and oversight of grounds mamtenance and natural resource management
projects and programs, including supervision of volunteer restoration work day activities. Serves-as-the-Aecting
E oD  the Distri tod.

ESSENTIAL DUTIES AND RESPONSIBILITIES:
e Customarily and regularly performs supervisory and management duties in various preserve locations
including, but not limited to the following:

o}
o}
o]

o

o
o]

Interviewing, selecting, and training grounds maintenance staff;

Preparing and maintaining confidential personnel records;

Maintaining confidentiality of confidential or proprietary data of the District and other protected
information (e.g., DOBs, SSNs, home addresses, etc.);

Setting and adjusting employees’ hours of work;

Providing recommendations regarding the setting and adjusting of employees’ rates of pay (within
pre-approved budget parameters), which recommendations are given particular weight by the final
decision-maker;

Maintaining production and operations records for use in supervision and control of the District’s
natural resources management projects;

Appraising employees’ productivity and efficiency for the purpose of recommending promotions
or other changes in status, which recommendations are given particular weight by the final
decision-maker;

Handling employee and public complaints and grievances;

Providing recommendations regarding the hiring, firing and discipline of staff, which
recommendations are given significant weight by the final decision-maker;

Providing for the safety and security of the employees, volunteers, visitors, and District property;
Planning, organizing, and supervising the activities of staff conducting natural areas management
activities within preserve areas.

Customarily and regularly directs the work of at least two or more full-time employees (or their equivalent).
Directs the activities and meeting schedule of the District’s Safety Committee.
Assists the Executive AdvisorBirecter in compiling and capturing all District Board of Commissioners
meeting minutes and committee meeting minutes for review and approval by the Board of Commissioners
and its respective committees.

e Serves as a Freedom of Information Act Officer for the District, ensures compliance with the State of
Illinois Freedom of Information Act, and maintains all relevant training and certification related thereto;

e  Supports administration of the District’s Human Resources Functions:

Q

o)

[e]

Prepares all Personnel Action Notices throughout the budget year and the beginning of the new
fiscal year, and submits required paperwork to the Treasurer’s Office.
Computes attendance and leave benefits for District employees; reviews time sheets and other

payroll records.
Compiles and tracks all part-time employee hours and submits monthly reports of the same to the

Treasurer’s Office.
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o Prepares and maintains confidential payroll and personnel records, vouchers, administrative
records and reports for the District, including coordination of the submission of records with
various Kendall County departments

e Supervises and coordinates the—Distriet’s—annual-bow-hunt-program;—and-all natural preserve resource
management projects. Develops goals and objectives for natural resource management projects.
Development, generation, and issuance of permits under the District’s General Use Ordinance.

Supervises trained and untrained volunteers participating in natural area management workdays.

e  Conducts public programs, public speaking, and natural area management activities in a variety of settings,
including work with children, and work within natural areas with uneven terrain.

e  Coordinates and supervises assigned staff members, outside contractors and volunteers supporting natural
resource management and capital improvement projects within District preserves.

e  Oversees project management for the District’s construction contractors

; monitoring all ongoing
projects; creating project metrics and deliverables; and assessing the achievement of said project metrics
and deliverables.

e  Manages relationships with vendors and contractors by performing duties including, but not limited to the
following: obtains cost estimates for supplies, parts and equipment repair; develops bid specifications for
District projects; orders and purchases supplies for projects; negotiates services and contract terms; and
reviews and recommends contracted services and equipment, which recommendations are given particular
weight by the final decision-maker.

Ensures that natural resource project permitting requirements and objectives are fully met.

Performs a variety of horticultural tasks including, but not limited to trimming, controlling weeds, seeding
and maintaining natural areas, planting, pruning trees and shrubs, and treating and removing exotic and
invasive species.’

e  Regularly uses, maintains and repairs tools of the trade (both powered and non-powered equipment)
including, but not limited to chainsaw(s), and other mechanical hand tools.

Hauls and moves materials and supplies, as needed, for District and public use.
Repairs and maintains District trails by performing duties including, but not limited to, removing fallen
trees and limbs, and repairing any damage caused by encroachment, erosion, or other factors.

e Collects GIS data for spreadsheet entry and management, including mapping of natural area plant
communities, ecotypes, and threats.

Develops and maintains press releases and District website platforms.
Maintains professional collaboration with other natural resource—program—ecoordinators—and agency
administrators and community organizations both within and outside of Kendall County, Illinois.

e Communicates professionally and effectively with the Public Programs and Special Projects Manager,
Grounds and Preserve Projects Manager, Executive Advisor Envirenmental Edueation—and—Marketing
Manager, District staff and the public.

Participates in emergency preparedness and response activities, as needed
Directs, performs, and oversees the District’s prescribed burn program, brush removal, seed collecting and
other natural area management tasks at District locations and preserves.

e Develops and administers grant funded projects for preserve improvements and natural areas management.

e Develops District policies and processes to identify safety issues; reduce risk and liability exposure within
grounds and natural resource stewardship projects.

e  Maintains a safe and clean environment at all times and enforces all District safety rules and policies.
Provides first aid or take other emergency measures when necessary as indicated in student, volunteer and
staff emergency protocol and procedures.

e Drives vehicles to various locations to conduct tours, educational programs, work days, and other assigned
roles. Transportation includes both use of District vehicles and personal vehicle.

e Complies with all applicable federal and state laws, regulations and District policies and procedures
regarding or relating to assigned job duties.

e Handles cash and accepts other forms of payment for public programs, permits, and facility use
reservations.

Maintains the confidentiality of protected personal information contained within District reservation forms.
Appoints an Acting Director for the District during short-term absences and vacations.
Maintains regular attendance and punctuality.
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e  Performs other duties as assigned.

SUPERVISORY RESPONSIBILITIES:

e  This position directly supervises the full-time Ellis House and Equestrian Center Manager, the full time
Accounting and Preserve Reservations Manager, and-part-time-staffand District natural area volunteers
workdays, and staff supporting assignednmentsfor preserve improvement and natural area restoration
projects.

QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform all essential duties satisfactorily. The
requirements listed below are representative of the knowledge, skill and/or ability required for the position.

A. EDUCATION and/or EXPERIENCE:

. Bachelor’s Degree in the field of education or environmental sciences or equivalent
experience in the field of natural resources, environmental science, and parks
management.

. Master’s Degree in Public Administration or Natural Resources Management and/or

actively pursuing an advanced degree in a related field preferred.

° Knowledge of edusatier public agency personnel management; fiscal management;
policy management; and risk and liability management principles and practices.

. A minimum of five to seven years of experience with progressive responsibilities in
supervision and administration of a parks and natural resources management program
preferred.

. Experience in leading and coordinating volunteer-based work days and natural

resource projects.

* Knowledge of Microsoft Office programs including, but not limited to, Excel, Word
and PowerPoint.

* Working knowledge of multiple social media platforms and ability to effectively and
appropriately use the Internet and create engaging posts for social media.

. Knowledge of office practices, principles of modern record keeping, and setup and
prepare, create and organize files

B. LANGUAGE SKILLS:
® Proficient knowledge of the English language, spelling and grammar.
° Ability to speak effectively with the public, including individuals of all ages and

ability levels, and employees of the District.
Ability to write routine reports and correspondence.

. Ability to professionally and effectively communicate with the public on the
District’s social media platforms.
. Ability to present District curriculum.
C. MATHEMATICAL SKILLS:
. Ability to add, subtract, multiply, and divide in all units of measure, using whole
numbers, common fractions, and decimals.
J Ability to compute rate, ratio, and percent and to draw and interpret bar graphs.
® Ability to compute costs and make change.
. Ability to read and interpret financial statements.
D. REASONING ABILITY:
. Ability to employ safe work practices and use sound judgment while leading
educational programs.
D Ability to complete projects from beginning to end with minimal supervision.
° Possess positive conservation ethic and respect towards living things and the natural
environment.
° Ability to apply common sense understanding to carry out instructions furnished in
written, oral, or diagram form.
. Ability to deal with problems involving several concrete variables in standardized
situations.
E. CERTFICATES, LICENSES, REGISTRATIONS:
e Open Meetings Act and Freedom of Information Act certification.
3
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° A prescribed fire burn training certificate and S190 course completion or, in the
alternative, successfully complete S190 coursework within the first ninety (90) days
of employment.

° A valid Illinois Pesticide Operator’s License or, in the alternative, obtain a valid
Illinois Pesticide Operator’s License within the first ninety (90) days of employment.

® Master Naturalist, Certified Interpretive Guide, or other environmental certification

preferred. May be actively pursuing an environmentally related certificate.
Current CPR/First Aid certification.

All other training, certificates and registrations required for the specific duties
performed.

PHYSICAL DEMANDS:

Employee must be able to sit, kneel, stand and bend.

Employee must be able to walk on uneven terrain for extended periods of time.

Employee must be able to provide instruction while walking outside and in varying weather
conditions.

Employee must be comfortable being outside in various types of weather for extended periods
of time.

Employee must occasionally lift and/or move up to 50 pounds.

Employee must be able to use hands to handle or feel.

Employee must be able to reach, push and pull with hands and arms.

Employee must be able to talk and hear in person and via use of telephone.

Specific vision abilities required by this job include close vision, depth perception and distance
V1S1011.

WORK ENVIRONMENT:

The weather and temperature will not be consistent during the course of employment.

The noise level in the work environment will vary from moderately quiet to loud.

Employee must be able to perform all assigned job duties during normal business hours and
after normal business hours, as required in the event of an emergency or special event.
Employee is required to provide own transportation to travel to and from meetings, training,
conferences, and the various District preserves and locations.

Employee is required to work regularly with the general public.

The above information is not intended to be all-inclusive and can be expanded or modified as necessary.

Kendall County Forest Preserve District

Approved: November 27, 2018
Amended: May 18, 2021
Amended: October 19, 2021
Amended: November 21, 2023
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KENDALL COUNTY FOREST PRESERVE DISTRICT

JOB DESCRIPTION
CLASS TITLE: Environmental EducationPublic Programs and Special Projects Manager
WAGE CATEGORY: FLSA Exempt
REPORTS TO: ExecutiveDirectorKendall County Forest Preserve District Board of Commissioners

EFFECTIVE DATE: Oectober19,2021 November 21, 2023

SUMMARY:
This position provides oversight for day-to-day management and development and of the Public Programs and
Special Projects (“Programs”) for the Kendall County Forest Preserve District (“District™).

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e  Supervises the District’s Environmental Education and Equestrian Program staff.

e Develops curriculum and theme planning for the Programs that are developmentally appropriate for all
relevant age groups and ability levels and reflects the natural and cultural history of Kendall County and
beginner equestrian interests.

e  Creates and purchases materials needed for curriculum and manages corresponding program budgets.

e Coordinates staff hours and weekly schedules.

e Manages and directs Natural Beginnings, Environmental Education department, and equestrian center
planning meetings.

e Participates within and supports the Forest Foundation of Kendall County’s meetings, projects and events.

e  Establishes performance goals and objectives for the Program.

¢ Develops and maintains handbooks, brochures, packets, press releases and newsletters for the Program.

e Maintains a safe and clean environment at all times and enforce all District safety rules and policies.

»  Develops materials for parent-teacher conferences.

e Manages and/or delegates management of parent inquiries, communications, and parent-teacher
conferences.

¢  Oversees social media marketing and related correspondences.

e Coordinates student sign-up and registration with the District’s Reservations Manager and Accounting

Coordinator, the Environmental Education Coordinator, and the Equestrian Program Coordinator.
¢  Train, lead and/or assist with teaching Program classes.
Provides staff supervision, project management and oversight of the District’s special projects.
e  Works and communicates well verbally and in writing with District’s Board of Commissioners, staff and
the public, including individuals of all ages and ability levels.
e  Maintains professional collaboration with other nature-based administrators, community organizations, and
environmental educators.
e  Agssists the Environmental Education Coordinator and Equestrian Program Coordinator in training support
staff in curricular program goals, objectives, and instructional methods.
e  Assists the Reservations Manager and Accounting Coordinator with processing accounts payable, RecPro
program reservations, deposits, and other projects as needed or assigned. by-the-Executive-Director.
Handles cash and accepts other forms of payment for public programs, permits and facility use reservations.
Works directly with volunteers supporting the District’s Programs.
Assists the Acting Director, Grounds and Preserve Projects Manager, and Executive Advisor in the
coordination of volunteer workdays, natural resource projects, and carbon credit site monitoring
requirements.
Supports Grounds and Preserve Projects maintenance activity assignments.
Performs controlled burns, brush removal, seed collecting, and other natural area management tasks.
Assists with basic animal care and upkeep including feeding and tank/cage cleaning.
Provides first aid or take other emergency measures when necessary as indicated in student, volunteer and
staff emergency protocol and procedures.
e  Perform other duties as assigned.

SUPERVISORY RESPONSIBILITIES:

e This position provides direct supervision and management of the Program’s Early Learning Program
Specialist, Environmental Education Coordinator, Equestrian Program Instructor, Natural Beginnings Lead
Instructors and Instructional Aides, seasonal staff, and Program support volunteers.
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QUALIFICATIONS:
To perform this job successfully, an individual must be able to perform all essential duties satisfactorily. The

requirements listed below are representative of the knowledge, skill and/or ability required for the position.

A. EDUCATION and/or EXPERIENCE:

° Bachelor’s Degree in the field of education or environmental sciences or equivalent
experience in the field of education or environmental sciences. May be actively
pursuing a degree in the education or the environmental sciences field.

° Knowledge of education principals and practices.

. Prior experience working with preschool aged children preferred.

. Prior experience with staff supervision preferred.

. Experience in administration of an educational program preferred.

. Knowledge of Microsoft Office programs including, but not limited to Excel, Word
and PowerPoint.

. Ability to effectively and appropriately use the internet and social media.

. Knowledge of office practices, principles of modern record keeping, and setup and
maintaining filing systems.

B. LANGUAGE SKILLS:

o Ability to draft and present District curriculum.

o Ability to write routine reports and correspondence.

e Ability to speak effectively with the public, including individuals of all ages and
ability levels, and employees of the District.

° Good knowledge of the English language, spelling and grammar.

C. MATHEMATICAL SKILLS:

° Ability to add, subtract, multiply, and divide in all units of measure, using whole
numbers, common fractions, and decimals.

° Ability to compute rate, ratio, and percent and to draw and interpret bar graphs.

D. REASONING ABILITY:

® Ability to employ safe work practices and use sound judgment while leading
educational programs.

. Ability to complete projects from beginning to end with minimal supervision.

° Possess positive conservation ethic and respect towards living things and the natural
environment.

. Ability to apply common sense understanding to carry out instructions furnished in
written, oral, or diagram form.

U Ability to deal with problems involving several concrete variables in standardized
situations..

E. CERTFICATES, LICENSES, REGISTRATIONS:

. Certificated teacher, substitute teacher or other teaching certification preferred. May
be actively pursuing an education related degree or certification.

. Master Naturalist, Certified Interpretive Guide, or other environmental certification
preferred. May be actively pursuing a certificate in an environmentally related field.
Chain saw safety certification and herbicide applicators license.

Current First Aid/CPR certification.
All certificates and registrations required for the specific duties performed.
PHYSICAL DEMANDS:
. Employee must be able to sit, kneel, stand and bend.
° Employee must be able to walk on uneven terrain for extended periods of time.
. Employee must be able to provide instruction while walking outside and in varying weather
conditions.
° Employee must be comfortable being outside in various types of weather for extended periods
of time.
] Employee must occasionally lift and/or move up to 40 pounds.
. Employee must be able to use hands to handle or feel.
° Employee must be able to reach, push and pull with hands and arms.
° Employee must be able to talk and hear in person and via use of telephone.

2
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. Specific vision abilities required by this job include close vision, depth perception and distance

vision.
WORK ENVIRONMENT:
. Teaching will be held outside. The weather and temperature will not be consistent during the

course of employment.
The noise level in the work environment will vary from moderately quiet to loud.
Employee must be able to perform all assigned job duties during normal business hours and
after normal business hours, as required in the event of an emergency or special event.

. Employee may be required to provide own transportation to travel to and from meetings,
training, conferences, and the various District preserves and locations.

The above information is not intended to be all-inclusive and can be expanded or modified as necessary.

Kendall County Forest Preserve District

Revised: 11/30/2020
Amended: 10/19/2021
Amended: 11/15/2022
Amended: 11/31/2023
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KENDALL COUNTY FOREST PRESERVE DISTRICT
JOB DESCRIPTION

CLASS TITLE: Forest Preserve Grounds and Preserve Projects Manager
WAGE CATEGORY: FLSA Nen-ExemptExempt

REPORTS TO: Grounds-and-Natural Resourees-Division-Supervisor Kendall County Forest

Preserve District Board of Commissioners

EFFECTIVE DATE:  Eebruary15:-2022 November 21, 2023

SUMMARY:
Responsible for supervision and oversight of the grounds maintenance duties division including, but not limited to,
the maintenance and upkeep of the District’s grounds, buildings and public use areas, and assist with the District’s

natural areas restorationpreservationand and management projects. This position assists in the development and
implementation of natural resources, habitat, and preserve improvement projects for the District.  This position
provides supervision of full time, part-time, and seasonal grounds maintenance employees.

ESSENTIAL DUTIES AND RESPONSIBILITIES:
The duties for this position shall include, but not be limited to, the following:

e  Supervises grounds and natural resources maintenance activity assignments, which includes:

o  Setting schedules for, and apportioning the work among grounds maintenance and custodial
service employees within the grounds maintenance division.
Safely and effectively operates and maintains District equipment including, but not limited to,

o
pick-up trucks, dump trucks, chain saws, and trimmers.

o Coordinates setup for events, licensed use of District facilities, and volunteer work day functions;

o Ensures facilities are clean prior to hosted functions.

o Ensures work day equipment preparations completed prior to the start of restoration work days.

o Locates and removes refuse from District property.

e  Provides oversight and project management support for the District’s construction contractors, grounds
maintenance staff, and custodial services by setting the schedule for projects; monitoring all ongoing
projects; creating project metrics and deliverables; and assessing the achievement of said project metrics
and deliverables.

e  Provides recommendations regarding the setting and adjusting of employees’ rates of pay which
recommendations are given particular weight by the final decision-maker.

s Appraises employees’ productivity and efficiency for the purpose of recommending promotions or other
changes in status, which recommendations are given particular weight by the final decision-maker;

e Handles employee and public complaints and grievances;

Provides recommendations regarding the hiring, firing and discipline of staff, which recommendations are
given significant weight by the final decision-maker;

o | . livision.
o Communicates regularly, professionally and effectively with the Board of Commissioners, Executive
Advisor, Acting Director, Public Programs and Special Projects Manager, support staff Grounds and
Natural Resources Division Supervisor, District staff, and the general public.
e  Preforms duties that include office or non-manual work that support the to the management and general
business operations of the District.
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e Develops and maintains professional collaboration with other natural resource program coordinators and
administrators, community organizations, and environmental educators both within and outside of Kendall
County, Illinois.

e  Oversees the preparation and maintenance of inventory, maintenance, and repair records for all of the
District’s equipment to ensure such records are accurate, complete, and properly preserved pursuant to
District policies and procedures

e  Maintains production and operations records for use in supervision and control of the District’s repair,
maintenance, and custodial services.

e Oversees proje

wlumem—by—semng—&;e—sehedme-ﬁar—pfejeets the Dlstnct s vehlcle replacement program; monitors a11

ongoing projects; creates project metrics and deliverables; and assesses the achievement of project metrics
and deliverables.

e Participates in emergency preparedness and response activities as assigned.

e Communicates District rules and regulations to the public.

®  Assists in the implementation of all natural resources, habitat, and preserve improvement projects for the
District by performing duties including, but not limited to the following:

o Assist in the implementation of the District’s prescribed burn program, brush removal, seed
collecting and other natural area management tasks at District locations and preserves.

o  Secures supplies and equipment needed to complete natural resources and habitat improvement
projects.

Assist in the coordination and implementation the District’s annual bow hunt program.
Performs a variety of grounds maintenance, construction, and repair tasks including, but not limited to:

o Mowing, edging, aerating, trimming, fertilizing, weed control, seeding and maintenance of turf
areas, tree and shrub trimming, planting, and pruning, removal of damaged sod, and installation of
new sod.

o Splits, loads and hauls firewood.

o Gathers, loads and hauls refuse and vegetation from grounds and user areas.

o Removes snow and ice from District roads/walks/trails, utilizing both snow plow and manual
methods.

o Regularly uses, maintains and repairs tools of the trade (both powered and non-powered
equipment) including, but not limited to, welder, sandblaster, grinder, cutting torch, air sprayer,
power washer, chainsaw, and other mechanical hand tools.

o Hauls and moves materials, supplies, furnishings and machinery, as needed, for District and public
use.

o Safely and effectively operates, maintains and repairs District vehicles and equipment including,
but not limited to, small dump trucks, snow blowers, salt spreaders, sod cutters, rototiller, chain
saws, trimmers, sweepers, front end loaders, backhoes, and forklifts.

o Repairs and maintains District trails by performing duties including, but not limited to, removal of
fallen trees and limbs; repair any damage caused by erosion or other factors; and installation of
wood chips, limestone screenings and other trail surfaces.

o  Assists with general road repairs including, but not limited to, asphalt patching and gravel road
maintenance.

o Constructs, installs and repairs District facilities and structures, picnic shelters, bridges, fencing,
bollards, posts, signage, seasonal equipment, and any other facilities and structures necessary for
the District.

o Repairs plumbing, electrical, HVAC, carpentry and paint, as needed, at District facilities and
structures.

o Inspects mamtams and repalrs District restrooms mcludmg dally cleamng and trash removal

e  Customarily and regularly performs supervisory and management duties including, but not limited to the

following:
o Assists in the interviewing, selecting, and training of all grounds maintenance staff;
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o  Assists with the development of employee performance evaluations;
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o Provides for the safety and security of the employees, volunteers, visitors, and District property;
o Supervises trained and untrained volunteers participating in natural area management workdays.

Coordinates setup for events, rental functions, and volunteer work days, ensuring facilities are clean with
equipment preparations complete prior to the start of restoration work days.

Maintains a safe and clean environment at all times and enforces all District safety rules and policies.
Provides first aid or take other emergency measures when necessary as required with the general public,
volunteers and staff following emergency protocols and procedures.

Maintains regular attendance and punctuality.

Performs other duties as assigned.

SUPERVISORY RESPONSIBILITIES:

This position supervises Grounds Maintenance full-time and part-time staff, volunteers in the District’s
volunteer workdays, and staff assignments for ground maintenance projects.

QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform all essential duties satisfactorily.
The requirements listed below are representative of the knowledge, skill and/or ability required for the

position.

EDUCATION and/or EXPERIENCE:

High school diploma or general education degree (GED).

A preferred minimum of twe-(2)-four years’ experience with supervising grounds and/or building and
amenity maintenance projects or similar role, or equivalent combination of training and experience.
Requires knowledge of grounds maintenance tools and equipment use.

Completion of all assigned equipment and natural areas management training.

Experience in leading and coordinating volunteer-based work days and natural resource projects.
Knowledge of Microsoft Office programs including, but not limited to, Excel, Word and PowerPoint.
Knowledge of office practices, principles of modern record keeping, and setup and prepare, create and
organize files

LANGUAGE SKILLS:

Ability to write reports and correspondence.

Ability to speak effectively with the public, including individuals of all ages and ability levels, and
employees of the District.

Good knowledge of the English language, spelling and grammar.

MATHEMATICAL SKILLS:

Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers, common
fractions, and decimals.
Ability to compute rate, ratio, and percent and to draw and interpret bar graphs.

REASONING ABILITY:

Ability to employ safe work practices and use sound judgment while leading volunteer programs.
Ability to complete projects from beginning to end with minimal supervision.
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Possess positive conservation ethic and respect towards living things and the natural environment.
s  Ability to apply common sense understanding to carry out instructions furnished in written, oral, or
diagram form.
e  Ability to deal with problems involving several concrete variables in standardized situations.

E. CERTFICATES, LICENSES, REGISTRATIONS:

e Certification in related trades preferred.
Current CPR/First Aid certification or ability to obtain one within the first ninety (90) days of employment.
e A prescribed fire bumn training certificate and S190 course completion or, in the alternative, successfully
complete S190 coursework within the first ninety (90) days of employment.
e A valid Illinois Driver’s License
A valid Illinois Pesticide Applicator License or, in the altemnative, obtain a valid Illinois Pesticide
Operator’s License within the first ninety (90) days of employment.
e  All other training, certificates and registrations required for the specific duties performed.

PHYSICAL DEMANDS:

»  Employee must be able to successfully operate all District tools and equipment required to perform
assigned job duties.

Employee must frequently lift and/or move up to 50 pounds, and occasionally up to 75 pounds.
Employee must be able to use hands and fingers to handle, feel, and operate equipment.

Employee must be able to reach, push and pull with hands and arms.

Employee must be able to talk and hear in person and via use of telephone.

Specific vision abilities required by this job include close vision, depth perception and distance vision.
Employee must be able to sit, kneel, stand and bend for extended periods of time.

Employee must be able to walk on uneven terrain for extended periods of time.

Employee must be able to provide instruction while walking outside and in varying weather conditions.
Employee must be comfortable being outside in various types of weather for extended periods of time.

WORK ENVIRONMENT:

The weather and temperature will not be consistent during the course of employment.
The noise level in the work environment will vary from moderately quiet to loud.
Employee must be able to perform all assigned job duties during normal business hours and after normal
business hours, as required in the event of an emergency or special event.

e Employee is required to provide own transportation to travel to and from meetings, training, conferences,
and the various District preserves and locations.

e Employee will be required to operate a motor vehicle and other restoration work vehicles and equipment to
perform assigned job duties.

e Employee is required to work regularly with children and the general public.

’ The above information is not intended to be all-inclusive and can be expanded or modified as necessary.

Kendall County Forest Preserve District

Hobruary 15,2027
Amended: November 21, 2023
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KENDALL COUNTY FOREST PRESERVE DISTRICT
PUBLIC HEARING

PROPOSED PROPERTY TAX INCREASE FOR THE KENDALL COUNTY FOREST PRESERVE
Di1STRICT, KENDALL COUNTY, ILLINOIS

TUESDAY, NOVEMBER 14, 2023
4:30 p.M.

KENDALL COUNTY OFFICE BUILDING — ROOMS 209 AND 210, YORKVILLE IL 60560

AGENDA

Call to Order

Roll Call

Approval of Agenda
Public Comments

Presentation of FY23-24 Proposed Tax Levies
A. Proposed General Fund (Fund 1900) Levy for FY23-24
a. Fund 1900: $759,981.00
B. Proposed Debt Service Funds (Funds 1903 and 1915) Combined Levy for FY23-24
a. Fund 1903: $5,710,248.00
b. Fund 1915: $82,544.00
C. FY23-24 Levy Total: $6,552,773.00
Public Comments

Adjournment

Kendall County Office Building - Rooms 209 and 210 - 111 W. Fox Street - Yorkville, Illinois 60560

If special accommodations or arrangements are needed to attend this District meeting, please contact the
Administration Office at 630-553-4025 a minimum of 24-hours prior to the meeting time.

| g1 ]



Notice of Proposed
Property Tax Increase
for the Kendall County

Forest Preserve District,
Kendall County, lllinois

l. A public hearing to approve a
proposed property tax levy increase
for the Kendall County Forest
Preserve District for 2024 will be held
on November 14, 2023 at 4.30 PM at
the Kendall County Office Building -
Rooms 209 and 210 - 111 W. Fox
Street Yorkville, lllinois 60560.

Any person desiring to appear at the
public hearing and present testimony
to the taxing district may contact:

David Guritz, Executive Director

110 W. Madison Street Yorkuville, IL
60560

Phone: 630-553-4025
Email: kcforest@kendallcountyil.gov

II.  The Kendall County Forest Preserve
District’sproposedcorporate General
Fund levy for FY 23-24, tentatively
scheduled for approval by the
District’s Board of Commissioners on
November 21, 2023 is $759,981.00,
and was $704,649.26 for FY 22-
23. This represents an overall 7.9%
increase over the prior year’s levy.

Ill.  The property taxes extended for debt
serviceforFY 23-24is$5,792,792.00,
and was $5,379,345.26 for FY 22-23.

IV. The total property taxes extended
for FY 22-23 was $6,083,994.52.
The estimated total property taxes
to be levied for FY 23-24 are
$6,552,773.00. This represents
an overall 7.7% increase over the

previous year.
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Distributed Generation with I[llinois Shines

on-site solar serving the energy needs of your home or business

L What Is Illinois Shines?

lilinois Shines is a state-administered incentive program
to support the development of new solar projects.
Through the program, lllinois electric utilities provide
payments to Approved Vendors in exchange for 15 or
20 years of Renewable Energy Credits (RECs) generated
by new solar projects. Approved Vendors are solar
companies that are vetted and approved to participate
in Illinois Shines. Approved Vendors may use Designees,
who are also registered with the program, to help with
sales, marketing, and installation work.

What Is Distributed Generation?

A distributed generation solar project generates
electricity that is used on-site. It can be installed on a
roof or built on the ground at a home or business.

What Are RECs?

RECs represent the environmental attributes of the
electricity generated from solar panels, but not the
electricity itself. Whoever owns the RECs has the right
to say they used that solar power. By participating in
Illinois Shines, the RECs from your solar project will be
transferred to an Illinois electric utility. The sale of your
RECs will not affect your solar project’s production or
your ability to use the electricity generated by your solar
project. Utilities purchase RECs to meet their obligation to
supply a certain amount of power from renewable energy.

325

Will | Be Paid Directly For the RECs My Solar
Project Generates?

lllinois
Shines

You can view an ADA accessible version of this
document at www illinoisshines.com/accessible,

What Are the Ownership and Financing Options When
Installing Solar?

Your Approved Vendor will receive an incentive payment
from the electric utility for the RECs your project will
generate over time. Your Approved Vendor may pass
along a portion of the incentive payment to you, or they
may use the payment to reduce the amount you pay for
your solar project (such as a lower purchase price or lower
lease rate). If your Approved Vendor passes along part of
the incentive payment to you, this may happen several
months after your project is installed. Illinois Shines is
not a rebate program, and the State of Illinois does not
make direct payments to customers.

Itlinois Shines Program Administrator
admin@illinoisshines.com

é lllinois Shines | ¥ lPA

(877) 783-1820

The most common options are 1) PURCHASE: buy the
project outright or finance with a loan 2) LEASE: make
regular payments to the project owner, or 3) POWER
PURCHASE AGREEMENT (PPA): pay the project owner
for the electricity generated by the project at an agreed
upon per kilowatt-hour rate. If you lease or sign a PPA,
you don’t own the solar project, but you get to use the
electricity generated by the solar project.

When deciding on the best option for you, consider:

e [fyou’re buying the project, how much will it cost?
Will you take out a loan to pay for it? How do the
loan payments compare to projected reductions in
your monthly electric bill?

e [fyou’re leasing the project, how much is your
monthly lease payment? How does that compare to
projected reductions in your monthly electric bill?
Do you have to put money down at the start?

¢ Ifyou’re sighing a PPA for the project, how much is
the per kilowatt-hour price for the energy produced?
How does that compare to your current electricity
rate? Do you have to put money down at the start?

e Does your lease or PPA include an escalation clause
that increases the amount of payments over time? If
s0, by how much do payments increase?

Hlinois Shines is administered by Energy Solutions
on behalf of the lllinois Power Agency, an
independent state government agency.
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|
Going solar is a significant financial commitment, so
exercise the same caution you would when making other
major consumer decisions. It is good practice to get quotes
from at least three companies and to check references.

You should take the time you need to compare offers and to
fully understand the contract before signing.

How Do | Know If | Will Save Money By Going Solar?

Make sure you understand if your solar provider will
submit a net metering application on your behalf for the
solar project. Failure to enroll may significantly decrease
the financial value you receive from your solar project.

Consumer Protection

You are not guaranteed to save money unless your
contract includes an explicit guarantee. The questions
below will affect whether you save money. You can answer
some questions yourself, while others can be answered
by your installer or sales agent.

What per kilowatt-hour rate am | currently paying for electricity?
The higher the electricity rate before you go solar, the
more money you can potentially save.

Is my roof good for solar?

The direction your roof faces and how much shade it gets
will affect how much electricity a roof-mounted solar
project will generate. The roof’s condition should also be
considered.

How much electricity will the solar project generate?

If your solar project produces more electricity than you
use over an annual period, you may not receive value for
all the electricity generated.

Will I receive any money for the RECs?

The Approved Vendor will be paid by a utility for your solar
project’s RECs. The Approved Vendor may pass along a
portion of this payment or may use the payment to reduce
your cost of going solar.

Can | use the federal Investment Tax Credit?
If you buy your project, you may qualify for a substantial
federal income tax credit. Consult your tax adviser.

How long do I expect to stay in my home or business location?

If you lease or sign a PPA, you may be required to buy out
the contract if you move. Read your contract closely to
understand what happens if you move.

What Is Net Metering and How Do | Enroll?

Your solar provider is required to provide you with
this informational brochure and a standard Disciosure
Form. Review your Disclosure Form carefully and use it
to compare offers from other lllinois Shines Approved
Vendors. You must receive and sign the Disclosure Form
before you sign an installation contract. Other lllinois
Shines consumer protections include:

e Ifyou sign a contract for a solar project 25 kW or
smaller, you can cancel without penalty within
the period allowed by your contract or law, which
cannot be less than three calendar days.

¢ |llinois Shines sets out requirements for what
information and terms must be included in your
installation contract.

*  Only Approved Vendors may submit solar project
applications to Illinois Shines; these companies are
vetted by the Program Administrator.

e Dedicated Program Administrator staff answer
questions and assist in resolving customer
complaints.

Complaint Procedures

Net metering measures extra electricity your solar project
produces and sends to the electric grid, and credits you

for it on your electric bill. To participate in net metering,
an application must be submitted to your electric utility.

Itlinois Shines Program Administrator
admin@illinoisshines.com

é lllinois Shines
(877) 783-1820

If you have a problem related to your solar project or the
sales process, first try to resolve it with your installer or
the Approved Vendor. Ifyou can’t agree about howto solve
the problem, you may contact the lllinois Shines Program
Administrator by emailing p @

or by calling 877-783-1820.

If you have been subject to fraudulent or deceptive sales
practices, the Illinois Attorney General’s Consumer
Protection Division may be able to help.

CHICAGO: 800-386-5438 | TTY: 800-964-3013

SPRINGFIELD: 800-243-0618 | TTY: 877-844-5461

CARBONDALE: 800-243-0607 | TTY: 877-675-9339

SPANISH LANGUAGE: 866-310-8398

For more information, go to

Illinois Solar for All, another incentive program, is
available for income-eligible customers and includes
savings guarantees. Learn more at www.lllin

llinois Shines is administered by Energy Solutions
on behalf of the illinois Power Agency, an
independent state government agency.
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Your Guide to 1 lllinois
Going Solar with Illinois Shines 2227 Shines

T You can view an ADA accessible version of this document at www.illinoisshines.com/accessible.

This document provides information on the major steps in the Illinois Shines program for customers
interested in installing a solar project on their property. lllinois Shines (also known as the Adjustable Block

Program) is administered by the State of lllinois.
E[E
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Your Approved Vendor or its Desighee must give you a copy of the Illinois Shines informational brochure and the
standard Disclosure Form. Once you have signed the Disclosure Form, you can then sign your Installation Contract.
It’s important to carefully review and understand these documents before you sign them.

Your Approved Vendor cannot begin the process of applying for your solar project to be part of the lllinois Shines
program until you sign the Disclosure Form.

The Approved Vendor completes an initial “Part 1” application for your solar project to be part of the Illinois Shines
program. The Approved Vendor groups your solar project with other projects and submits them as a “batch” to the

Program Administrator, who reviews and verifies the applications.

If there are errors in an application, the Approved Vendor has 14 days to correct the errors. Your Approved
Vendor may need to contact you to obtain information and correct any errors.

Key Terms:
Approved Vendor — Solar Designee — Works with Contracting Utility — Utility Service Utility — Utility company
contractor or developer that an Approved Vendor to do company (Ameren lllinois, in whose service area your solar
enrolls your solar project in the marketing, enroll customers, ComEd, or MidAmerican) that project is located. Your Service
llinois Shines program, and install projects, or other contracts with your Approved Utility might be a municipal
also sells the Renewable Energy activities. Vendor to buy the RECs from your  electric utility or rural electric
Credits (“RECs”) generated solar project. May be different cooperative. Also, your Service
from solar projects to the that your Service Utility. Utility will not always be the
Contracting Utility. same as your Contracting Utility.
Illinois Shines Program Administrator Illinois Shines is administered by Energy Solutions
A lilinois Shines ! lPA admin@illinoisshines.com on behalf of the lllinois Power Agency, an
e R Asre (877) 783-1820 independent state government agency. pas
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The Program Administrator sends batches of verified applications to the Illinois Commerce Commission for approval.

The Commission will review the applications and approve the corresponding Renewable Energy Credit (REC)
Contracts between your Approved Vendor and the Contracting Utility. The Commission meets approximately
every 2 weeks and the applications must be submitted 8 business days prior to a Commission meeting in order
to be considered.

Within 1-2 weeks of approval by the Commission, the Contracting Utility signs the contract and sends it to your
Approved Vendor, which then signs the contract within 7 business days. Under the REC Contract, your Approved
Vendor sells the RECs produced by your solar project to the Contracting Utility.

The Approved Vendor must also provide collateral to the Contracting Utility for each project. Some Approved
Vendors charge a fee to the customer to cover this cost, but many do not.

Your Approved Vendor or its Designee installs your solar project! They will also work with your Service Utility to
connectyour projectto the electricity grid and to get it up and running. The timing for your solar project’s installation
will depend on the installer’s schedule and the size of your project.

If you sign up for net-metering with your Service Utility, you should start seeing credits on your bill from the
electricity that your solar project generates generally within 1-2 months.

This includes final details and documentation about your solar project. The Program Administrator may need a few
months to review and approve the second application. If there are any problems with the application, the Approved
Vendor has 14 days to correct the issue.

Your Approved Vendor has up to 18 months after approval of the “Part 1” application and the REC contract to
actually install the project and get it running. Your Approved Vendor cannot submit the final “Part 11” application
until your solar project is installed and up and running.

The Approved Vendor sends an invoice to the Contracting Utility. For projects 25 kW in size or smaller, the Contracting
Utility provides a lump sum payment for the RECs that your project will generate over the next 15 years. Depending
on your Installation Contract with your Approved Vendor, a portion of this payment may be passed on to you, or the
value of the payment may already be passed through in decreased project costs.

Approved Vendors send invoices to the Contracting Utilities four times per year. The Contracting Utility has 1
month to pay an invoice after receipt. Any pass-through payment to you would be based on the terms of your
Installation Contract.

If you are curious about the status of your application, please use the application lookup tool:

To learn more about some of the entities involved in the Illinois Shines program as well as the types of contracts
that are described in this guide, please see the program website at

IWinois Shines Program Administrator lllinois Shines is administered by Energy Solutions
é lilinois Shines ' IPA admin@illinoisshines.com on behalf of the Illinois Power Agency, an
S (877) 783-1820 independent state government agency.
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,é Illinois Shines \ I PA

ILLINOIS POWER AGENCY

lllinois Shines Power Purchase Agreement Disclosure Form
Power Purchase Agreement Disclosure Form -ID# 567288

lllinois Shines is a state solar incentive program. An installer or other vendor is required to provide you with this disclosure form so
that you have accurate information about the solar project, including its size, cost, operations, warranties, and financial benefits.
More information about lllincis Shines is available at www.lllinoisShines.com and a guide to understanding your disclosure form is
available at https.//illinoisshines.com/consumer-protection/disclosure-form-resources . Another state solar incentive
program, lllinois Solar for All, is available for income-eligible customers and includes savings guarantees (visit
www.lllinoisSFA.com for more information).

You are entering into a Power Purchase Agreement ("PPA") to buy electricity generated by a solar project installed on your
property; another party will own that solar poject. Carefully read your contract before signing. You may want to compare offers from
multiple installers or Approved Vendors. You should take whatever time you need to shop around and to fully understand the
contract before signing

You may rescind your PPA and receive a refund of any deposit by contacting the project owner within the period allowed
by your contract or law, which cannot be less than three calendar days.

If you are unable to resolve a complaint with your installer or Approved Vendor, you may contact the lllincis Shines Program
Administrator by emailing complaints@illinoisshines.com or by calling (877) 708-3456. If you have been subject to fraudulent or
deceptive sales practices, the Consumer Protection Division of the lllinois Attorney General's office may also be able to help; call
(800) 243-0618 or visit https://illinoisattorneygeneral.gov/File-A-Complaint/.

Contact Information

Customer Information Project Owner
Name Kendall County Forest Preserve Legal Name ‘ GRNE Solutions LLC ‘
_, | Distiict | Marketlng Name GRNE Solar ;
| Address 6350 Minkler Road, Yorkville, IL Address | 230 N Hicks Place, Palatine, IL |
| 60560 60067
| Phone | 630-553-4131 | —
| - | Phone | 312-859-3417 \
Email dguritz@co.kendall.il.us Email | SRECTeam@GRNESolarcom |
ComEd —— ]

|
|r Service ut|I|ty Il
! Customer type | Residential/Small Commermal

| Legal Name ' GRNE Solutions LLC Legal Name | GRNE Solutions LLC |
| Marketlng Name | GRNE Solar Marketmg Name | | GRNE Solar |

| Address | 230 N Hicks Place, Palatine, IL Address | 230 N Hicks Place, Palatine, IL '
| | 60067 | 60067 |
| Phone | 312-859-3417 Phone 312-859-3417 '
E Email ' SRECTeam@GRNESolar.com | . Email ] SRECTeam@GRNESoIar com
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Power Purchase Agreement ("PPA") Information and Costs

Length of 25years and 0 BEIEETLL Final Payment
~ contract _mqr_ﬂhs B ' Ratet ,0eS  007%kWh  Rate % ©ES | 007%kWh
Annual 0.00% When payment 30 Days After When payment = 25 Years After First
Escalation Rate is due Energization is due _Payment
| Deposit or payment at contract signing | At contract signing $0.00
| Total estimated PPA payments | Monthly 300 $56,981.00
Estimated total amount paid, including PPA $56.981.00
. [} LN
payments and above fees, for duration of
PPA

lllinois Shines Incentive Payment
Note: you will not be eligible for the federal solar tax credit because you will not own the project.

Expected value of incentive payment that will be received by the Approved $37,908.00
Vendor for the solar project if accepted into lllinois Shines program (acceptance

not guaranteed)

Is the PPA contingent upon selection for the lllinois Shines incentive? Yes

Project Installation

Estimated start date of project installation 240 days from the date the contract is sighed
Estimated completion date of project installation 300 days from the date the contract is signed

| Estimated date for project owner to furnish a mechanic's N/A

| lien waiver
Who is responsible for submitting a project Installer :
interconnection application to your local service utility?
Will project owner file a Uniform Commercial Code-1 | Yes - project owner may be able to take possession of
"fixture" filing statement? solar project if you breach your contract

Project Design Specifications

Project Size (size of project as built may vary by the greater of 1kW or 5%) 122.80kW AC  32.70kW DC

Estimated total annual electricity production in first year 41 ,790.00 kWh |

Expected life of the project 25 years '
| Mounting location 'Roof mounted )

Project Efficiency

A solar project's performance can be affected by the type of the solar panel used and placement of the panels. For
example, solar panels that do not face south, are at too steep or flat of an angle, or are shaded will not produce as
much electricity. The capacity factor reflects a project's expected production and can be used to compare design and
expected performance between project proposals.

Your project's estimated capacity
factor for the first 15 years is: 20.2%

e ] s - o ) - [-)

JEE o120 ﬂﬁllﬂlﬂlﬂ %

Low performance ‘t I | High performanca
Ilinois Shines solar projects

typically have a capacity factor of about 13.6% - 19.3%

Explanation:
P88
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Net Metering

You may be eligible for net metering, which credits your electric bill for excess generation from your solar project. Net
metering credits can have a significant impact on the financial benefits of your solar project. To participate in net
metering, an application must be submitted to your electric utility. For more information on net metering,
including credit amounts, how credits roll over, and whether credits expire, please see
https://illinoisshines.com/consumer-protection/disclosure-form-resources.

Project Operations, Maintenance, Warranties, and Guarantees

Project maintenance (operational upkeep) Included - provided by Installer for 25 years

Project repairs (fixing maifunctioning project) N included - provided by Installer for 25 years

Warranties related to improper installation 1 Included - provided by Installer for 1 years

Manufacturer's warranty for solar panels? " Included for 25 years

Manufacturer’s warranty for pi‘oject inverter? Included for 10 yearé ) - )

Warranty against roof leaks from installation ! Included - provided by Installer for 1 years

Is the selier providing a project guarantee? See te_rms of PFA for any information regarding f
! operations, maintenance, warranties and guarantees.

Insurance for loss or damage to the project ' Not Included o __J

If You Move

Upon sale of property where solar project is located, can you i Yes i

transfer the PPA obligations to the new owner? |

Requirements for transferring PPA obligations | See PPA for details o

Early Termination or Completion of Contract

Fee/penalty for early termination of PPA | Remaining Value of Contract |
At the end of the PPA... . L
Will project owner remove solar project? Yes
Will project owner return site to original condition (excepting ordinary wear and tear)? = Yes
Will project owner offer an option for customer to own and retain the solar project? Yes |
Will project owner offer an option for contract renewal? Yes

Value of Electricity and Savings Estimates
Below are low, medium, and high estimates of the dollar value of the electricity your solar project will generate over
the duration of your PPA (how much less you will pay in electric bills), which do not factor in your expenses.

These estimates are based on the current retail rate for electricity in your service utility territory and may not reflect
electricity rate and net metering rate variations if you are a non-residential customer, have hourly electricity pricing,
receive supply from an Alternative Retail Electric Supplier, take the DG rebate, or do not sign up for net metering.
These estimates are NOT a guarantee and do not account for the time value of money; electricity rates are subject

to change.
Estimated Range for Value of Electricity Generated by Your Project

Low Estimate Medium Estimate High Estimate
$150,827.09 $174,550.48 $192,991.20

Assuming a starting electricity price of 14.44 cents/kWh;, electricity price escalation rates of .5%, 1.7%. and 2.5%;
production decrease of .5% per year. These estimates use inputs from lllinois Shines to allow for apples-to-apples
comparison of Disclosure Forms from different companies. Your project owner may use different assumptions in
documents they produce.

To estimate overall savinas (if any), compare the expenses to the estimated benefits
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| Medium estimate of value of electricity generated over duration of PPA | $174,550.48 |
| Estimated total amount paid by customer (PPA p_ayment, fees, etc.) i $56,981.00 |

Additional Information from Project Owner / Approved Vendor

Signature
By signing this disclosure form, you certify that you received and read this form and had the
opportunity to ask questions about it.

Printed Name

Signature Date
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