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COUNTY OF KENDALL, ILLINOIS
HUMAN RESOURCES & INSURANCE
Kendall County Office Building, 111 W. Fox Street
County Board Rm 209 & 210, Yorkville, IL 60560

it 1847

L INOVS Monday, August 5, 2024 at 5:30 p.m.
MEETING AGENDA
Call to Order
Roll Call: Ruben Rodriguez (Chairman), Jason Peterson (Vice Chairman), Elizabeth Flowers, Zach

Bachmann, and Matt Kellogg
Approval of Agenda (page 1)

Approval of Minutes for the May 6, 2024 Human Resources & Insurance Committee Meeting
(pages 2-4)

Committee Reports and Updates
A. Monthly Benefits Report (pages 5-6)
B. Monthly Human Resources Department Report (pages 7-8)
C. Executime & Tyler Munis Update (page 9)

New Committee Business

A. Assignment of Broker Fee Agreement from Meisrow Insurance Services, Inc. to Alliant
Insurance Services, Inc. Effective August 20, 2024 (pages 10-15)
B. Amendment No. 1 to Services Agreement Between Alliant Insurance Services, Inc. and

Kendall County, Illinois effective October 1, 2024, through September 30, 2025, in an
Amount not to Exceed $49,000. (pages 16-17)

C. Amended Section 5.7 Safe Driving Policy in the Kendall County Employee Handbook
(pages 18-22)

D. An Ordinance Authorizing the Acceptance of the Contract and By-Laws Document of
the Intergovernmental Personnel Benefit Cooperative (IPBC) and Authorizing
Membership in the IPBC by Kendall County, Illinois. (pages 23-73)

Old Committee Business
Chairman’s Report

Public Comment

Executive Session

Items for Committee of the Whole
Action Items for County Board

A. Items for Consent Agenda

B. Items under Committee Business

Adjournment

If special accommodations or arrangements are needed to attend this County meeting, please contact
the Administration Olffice at 630-553-4171, a minimum of 24-hours prior to the meeting time.
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COUNTY OF KENDALL, ILLINOIS

HUMAN RESOURCES AND INSURANCE COMMITTEE
Meeting Minutes for Monday, May 6., 2024, at 5:30 p.m.

Call to Order
The meeting was called to order by Committee Chair Ruben Rodriguez at 5:30 p.m.

Roll Call
Attendee Status Arrived Left Meeting
Ruben Rodriguez Here
Jason Peterson Present
Elizabeth Flowers Present
Zach Bachmann Here
Matt Kellogg Absent

With 4 members present a quorum was established.

Staff Present: Leslie Johnson & Payton Karlovich

Approval of Agenda — Member Flower made a motion to approve the agenda, second by
Member Bachmann. With 4 members voting aye, the motion was carried by a vote of 4-0.

Approval of Minutes- Member Bachmann made a motion to approve the March 4, 2024,
minutes, second by Member Flowers. With 4 members voting aye, the motion was carried by a
vote of 4-0.

Committee Reports and Updates —

A. Alliant Insurance Services, Inc. — Kendall County Insurance Report and Update
Dane Mall , Account Executive, gave a presentation on the 2023-year end report. In Mr. Mall’s
presentation, he spoke about the state of public entity insurance. Property insurance has become more
costly due to the increase in natural disasters. July of 2023, Illinois suffered 13 tornados in one day and 143
in total for 2023 ranking Illinois #1 in the United States for tornados. Sever thunderstorms account for 58%
of arecord $71 billion of the global insured loss total. Insurance carriers want to make sure that the
property owned is appropriately valued. ICRMT (Illinois Counties Risk Management Trust) will conduct a
property appraisal this year. The last appraisal was done pre-pandemic in 2019. ICRMT does appraisals
every five years.

Mr. Mall also spoke about law enforcement liability and how it continues to be a focal point for the
underwriting community. The average indemnity paid on a law enforcement liability claim has increased
almost 2.5 times between 2016-2022, and the probability of experiencing a claim with a payout of $500k or
more is six times higher in 2022 than in 2016. Globally, the cost of liability claims has gone up
significantly.

There were significant premium savings due to the reduction in exposure with less jail beds. The initial
workers’ compensation injury costs are 68% lower than the previous 7-year average loss year for the
Corrections Department.

Key events that occurred in 2023:
Insurance Brokerage
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July 2023 Builders Risk Property insurance was secured for the new construction at 105 W Fox
Street.
August 2023, the County secured additional excess liability insurance limits for a total of $16
million.
Insurance renewal approved for Chicago — High Intensity Drug Traffic Area (HIDTA) with
incumbent carrier, Kinsale Insurance Company.

Loss Control
April 2023 Alliant provided Introductory to OSHA training for key departments.
August 2023 — ICRMT provided $10,000 grant toward the purchase of a Ferno cot for use at the
coroner’s office in order to reduce lifting injury exposure.
ICRMT also provided a 2-day Emergency Vehicle Operators (EVOC) Course for two deputies.
A comprehensive County wide inspection of properties was conducted by ICRMT along with Dane
Mall. Findings and recommendations will be provided in the final report.

Mr. Mall reviewed the claims activity report for Kendall County from 2015-2024. 76% of claims are
worker’s compensation.

B. Monthly Benefits Report (page 7-8 in packet)

Kendall County Deputy Treasurer provided a monthly insurance report to the Committee. (Report included
in packet)

C. Monthly Human Resources Department Report (page 9 in packet)
HR Director Leslie Johnson directed the committee members to page 9 in their packet for the monthly
Human Resource Department Report. Ms. Johnson also spoke about the 2024 Summer Internship program.
A total of 14 students have been placed this summer, almost more than double last year’s numbers. The
department welcomed Cacia today for her first day as an intern.

D. Executime & Tyler Munis Update (page 10 in packet)
HR Generalist Payton Karlovich directed committee members to page 10 in the packet for an updated
report on Time and Attendance and Tyler Munis progress. She reported that Time and Attendance is
ahead of schedule and are currently in the process of testing with Human Resources and
Administration staff. Alot of errors that they are finding are coming in from an individual level coding
or position coding. Munis is also making a lot of progress.

New Committee Business —
A. *MOTION (VV) (Forward to CB 5/21/2024 Meeting): Revised Organizational Chart and
Headcount (page 11-12 in packet)
The revised chart reflects a change in the Information Communication and Technology (ICT)
Department.

Member Peterson made a motion to forward to the County Board meeting, second by Member
Flowers. With 4 members voting aye, the motion was carried by a vote of 4-0.

B. *MOTION (VV) (Forward to CB 5/21/2024 Meeting): Revised Section 1.4 Worker
Classifications (page 13-15 in packet)

Member Bachmann made a motion to forward to the County Board meeting, second by Member
Peterson. With 4 members voting aye, the motion was carried by a vote of 4-0.

C. *MOTION (VV) (Forward to CB 5/21/2024 Meeting): Revised Section 5.5 No Smoking
Policy in the Kendall County Employee Handbook (page 16-17 in packet)
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Member Peterson made a motion to forward to the County Board meeting, second by Member
Flowers. With 4 members voting aye, the motion was carried by a vote of 4-0.

D. *MOTION (VV) (Forward to CB 5/21/2024 Meeting): New Facilities Management Intern
Job Description (page 18-21 in packet)

Member Bachmann made a motion to forward to the County Board meeting, second by Member
Flowers. With 4 members voting aye, the motion was carried by a vote of 4-0.

E. *MOTION (VV) (Forward to CB 5/21/2024 Meeting): Resolution Rescinding Resolution
2001-11(page 22-26 in packet)

In 2001 the Kendall County Board Approved Resolution 2001-11 “Resolution Authorizing the
Execution of an Agreement Enabling Employees to purchase U.S. Savings Bonds Through Payroll
Deduction.” On January 1, 2011, the U.S Treasury Direct discontinued allowing employers to purchase
savings bons for their employees through this payroll deduction program. Kendall County discontinued
the program more than 10 years ago but never rescinded the resolution. The attached resolution is for
“housekeeping” purposes to formally rescind the 2001 resolution and discontinue the now nonexistent
payroll deduction program

Member Peterson made a motion to forward to the County Board meeting, second by Member
Bachmann. With 4 members voting aye, the motion was carried by a vote of 4-0.

Old Committee Business — None

Chairman’s Report —None

Public Comment — None

Executive Session — None

Items for the Committee of the Whole Meeting — None

Action Items for County Board —

1. Under Consent Agenda
Revised Organizational Chart and Headcount
Revised Section 1.4 Worker Classifications
Revised Section 5.5 No Smoking Policy in the Kendall County Employee Handbook
New Facilities Management Intern Job Description

- Resolution Rescinding Resolution 2001-11
2. Items for Committee Business

Adjournment — Member Flowers made a motion to adjourn, second by Member Peterson. With 4
members present in agreement, the meeting was adjourned at 6:15 p. m.

Respectfully submitted,
Nancy Villa

Executive Administrative Assistant
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MONTHLY MEDICAL INSURANCE REPORT

FY 24
EMPLOYEES
Total Enrolled
Non- Annual ER
PLAN Union  Union Jul-24  Aug-24 Plan Cost
HMO EE 12 11 23 23 $8,562.78
HMO EE + SP 1 3 4 4 $13,066.83
HMO EE + CH 2 3 5 5 $12,710.13
HMO FAM 3 13 16 16 $17,324.01
H.S.A. $1600 EE 74 53 125 127 $13,229.77( *
H.S.A. $1600 EE + SP 8 9 16 17 $20,899.69( *
H.S.A. $1600 EE + CH 14 10 24 24 $20,411.05( *
H.S.A. $1600 FAM 25 27 52 52 $26,731.51] *
H.S.A. $3200 EE 2 1 3 3 $12,056.89| *
H.S.A. $3200 EE + SP 0 2 2 2 $19,109.83( *
H.S.A. $3200 EE + CH 0 1 1 1 $18,670.03| *
H.S.A. $3200 FAM 3 0 3 3 $24,358.39( *
BC Options $1600 EE 5 2 7 7 $12,291.36( *
BC Options $1600 EE + SP 1 0 1 1 $19,467.72| *
BC Options $1600 EE + CH 2 0 2 2 $19,018.20( *
BC Options $1600 FAM 1 4 5 5 $24,832.98] *
BC Options $3200 EE 0 0 0 0 $11,001.19( *
BC Options $3200 EE + SP 0 1 1 1 $17,498.80( *
BC Options $3200 EE + CH 0 0 0 0 $17,103.04| *
BC Options $3200 FAM 2 0 2 2 $22,222.60( *
|Total Enrolled [ 155 T 140 | 292 295
Employees

Dental EE 165

Dental Family 166

Total Enrolled

NOTES:

1) Premiums and headcount paid as of monthly report date

* 2) Includes Employer HSA contribution *

331

Retirees/COBRA (12/1/23 -11/30/24) (52 Retirees / 2 COBRA)
Vision Family 13 1092.78
Vision Single 16 820.06]
JMedical Family 2 6,342.80]
[Medical Single 8 44,834.49]
IDental Family 32 9,786.65
IDental Single 19 15,571.45
TOTAL 78,448.23]
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FY 24 MONTHLY MEDICAL INSURANCE INVOICES BUDGETED $7,144,922 72.61%

December  January February March April May June July August  September October November Totals
BCBS Medical Premium 951670 489801 474064 479759 498476 491948 502924 488397 $4,377,038
BCBS Dental Premium 39526 28294 45175 28046 28019 28259 28330 27820 $253,469
BCBS Life Premium 624 661 642 636 632 637 651 623 $5,106
Health Savings Account 125 529125 3875 5500 4500 3875 875 3625 $551,500
FSA Admin Fee 98 102 129 129 129 118 121 121 $947
TOTALS [ $992,043] $1,047,982] $523,885] $514,070] $531,756] $524,836] $532,902] $520,587] $0] $0] $0] $0] $5,188,060|
FY 23 MONTHLY MEDICAL INSURANCE INVOICES BUDGETED $6,430,808 95.20%

December  January February March April May June July August  September October November Totals
BCBS Medical Premium 467114 896081 424612 438627 453121 431875 431265 436721 433971 434132 456685 -8013 $5,296,191
BCBS Dental Premium 28221 -218 28489 27428 28208 27358 26922 27246 -4026 26989 28720 -537 $244,800
BCBS Life Premium 595 612 591 610 615 606 604 619 593 640 630 627 $7,342
Health Savings Account 375 540750 7230 895 5250 4000 3875 4000 2250 2375 500 1250 $572,750
FSA Admin Fee 95 95 112 116 109 102 98 95 95 95 98 98 $1,204
TOTALS [ $496,399] $1,437,320] $461,033] $467,675] $487,303] $463,941] $462,764] $468,681] $432,882] $464,230] $486,633] -$6,575] $6,122,288]
FY 22 MONTHLY MEDICAL INSURANCE INVOICES (BUDGETED: $6,423,600) 91.44% of budget

December  January February March April May June July August  September October November Totals
BCBS Medical Premium 422061 417593 769160 397470 415868 423977 418344 406923 411574 412983 412883 -4843 $4,903,995
Met Life Dental Premium 56127 56874 56863 -988 32394 27529 28184 28471 27867 27921 28245 -250 $369,237
BCBS Life Premium 601 613 604 619 591 622 623 622 608 616 610 616 $7,344
Health Savings Account 625 547000 4125 9625 8125 2875 3250 6375 3500 4375 750 750 $591,375
FSA Admin Fee 0 792 98 105 105 201 98 102 102 105 102 98 $1,906
TOTALS [ $479,415] $1,022,872] $830,850] $406,831] $457,083] $455,203] $450,499] $442,493] $443,651] $446,000] $442,589] -$3,629] $5,873,857|
FY 21 MONTHLY MEDICAL INSURANCE INVOICES (BUDGETED: $5,830,200) *94.22% of budget

December  January February March April May June July August  September October November Totals
BCBS Medical Premium 394306 382127 383663 390497 395525 385509 380010 379496 377980 370643 354481 378537 $4,572,773
Met Life Dental Premium 27132 33543 25246 27489 27247 27533 27462 26611 26822 27068 26674 27641 $330,468
BCBS Life Premium 604 541 603 611 616 616 615 613 605 602 603 633 $7,262
Health Savings Account 555000 0 6750 5750 2250 2000 750 750 3750 2375 625 1750 $581,750
HRA Admin Fee 0 0 0 0 0 0 0 0 0 0 0 0 $0
FSA Admin Fee 102 103 102 102 105 91 91 221 91 91 91 88 $1,276
TOTALS [ $977,143] $416,314] $416,363] $424,448] $425,743] $415,749] $408,928] $407,691] $409,247] $400,778] $382,474] _ $408,649] $5,493,529|

of total budget

BUDGET per Line item
6,230,253
303,332
7837
600,000
3,500

7,144,922

of total budget

BUDGET per Line item
5,438,252
381,879
9677
597,500
3,500

6,430,808

% of budget
70.25%
83.56%
65.16%
91.92%
27.04%

72.61%

% of budget
97.39%
64.10%
75.87%
95.86%
34.40%

95.20%
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KENDALL COUNTY HUMAN RESOURCES DEPARTMENT
REPORT TO HUMAN RESOURCES & INSURANCE COMMITTEE
August 5, 2024

Here are a few highlights from the Human Resources Department for the month of July 2024:
COMPLIANCE & RISK MANAGEMENT:

e Completed mid-year vehicle audit to ensure all current County owned vehicles are properly insured.

e Completed mid-year property audit to ensure all current County owned property is properly insured.

e Completed mid-year authorized driver audit to ensure all authorized drivers are on file with the County’s
insurance.

e Received and reviewed Kendall County’s five-year property appraisal. See attached report for a
summary of the appraisal’s findings.

RECRUITMENT, ONBOARDING & OFFBOARDING:

e Our new HR Generalist, Brenda Benz, began employment on July 15, 2024! Welcome, Brenda!

e We have begun recruitment for an Assistant State’s Attorney for the State’s Attorney’s Office.

e Our Kendall County Interns are finishing up their summer internships in July and August. Some of our
summer interns will be presenting to the County Board on Wednesday, August 7th at 6 p.m. We cannot
wait for you to hear all about the amazing contributions they have made to Kendall County this summer!

EMPLOYEE ENGAGEMENT:

e The Kendall County Office Olympics were held throughout the month of July. Congratulations to the
Kendall County Treasurer’s Office for winning the Office Olympics for a second year in a row!

e The Kendall County Summer Employee Celebration was held on July 26! Thank you to everyone who
joined us for this event! A special thank you to Home Plate Hot Dogs and Grandma Rosie’s Sweet
Treats for their participation in this year’s luncheon!

LABOR RELATIONS:

e The Patrol Deputies collective bargaining agreement was ratified in July.

e We continue preparations for upcoming union negotiations with four other FOP units whose contracts
expire November 30, 2024.

MISCELLANEOUS:

e We are finishing up converting all paper personnel files into electronic, searchable files in Laserfiche.
e Thank you to the 2024 Kendall County Summer Interns for organizing a successful donation drive for
Kendall County Animal Control from July 22" through July 27!
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Kendall County Agenda Briefing

Meeting Type:  Human Resources and Insurance

Meeting Date:  8/5/2024

Subject: 2024 Property Appraisal Results

Prepared by: Leslie Johnson, Human Resources Director
Department: Human Resources Department

Action Requested:

N/A

Board/Committee Review:

N/A

Fiscal impact: None for current fiscal year. Fiscal impact for FY 2025 is currently unknown.

Background and Discussion:

Once every five years, [CRMT requires its members to complete a property appraisal of all insured
property. Kendall County underwent its five-year appraisal in January 2024. Staff received the
results of the property appraisal on July 17, 2024. The 2024 appraisal showed a 23% increase for
Total Insured Value (TIV) that went into effect immediately. Below is a comparison of the property

values before and after the 2024 appraisal:

Buildings Contents TIV Count
Before 131,167,798 8,504,200 139,671,998 25
Appraisal
After 160,355,500 11,161,000 171,516,500 30
Appraisal
Increase $ 29,187,702 2,656,800 31,844,502 5
Increase % 22% 31% 23% 20%

Staft confirmed there are no additional premiums due in this policy period. The property value
increase will be included as part of the FY 2025 renewal. Staff anticipates receiving the FY 2025
renewal rates in late September or early October.
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Tyler Munis Update

August 5" 2024
Tasks we need to complete for Executime and Munis
Executime Munis
Geofencing Audit & revise EE codes to accruals
Timeclocks Hourly & Salary Audit

Testing Departments

Assign Hourly & Salary

ESS Accessibility

Convert PT accrual to live

Import Testing

Gradience Import

Hourly pay code configuration (both Munis and

Executime)

Duplicate Positions

These are the final tasks we need to complete in both Munis and Executime to get Executime
functional. With the help of Matt Kinsey, Gina Hauge and Jill Ferko, some of these tasks will be a
collaboration effort to complete. Payton Karlovich and Brenda Benz will continue with testing the

offices and departments while also completing these tasks.

Executime Testing Schedule

WEEK 7/27/24 - 8/9/24

ASSESSMENTS & TREASURERS

WEEK B/10/24 - B8/23/24

VAC & CORONER

WEEK B/24/24 - 5/8/24

COUNTY CLERK & HHS

WEEK S/7/24 - 8/20/24

SAD & CIRCUIT CLERK

WEEK 9/21/24 - 10/4/24

FOREST PRESERVE & HIGHWAY

WEEK 104/5/24 - 10/18/24

COURT SERVICES & PUBLIC DEFENDERS

WEEK 10/15/24-11/1/24

PROBATION & JUDICIAL

PLEASE NOTE : These testing weeks are subject to change pending error occurences that
could extend a department or office’s testing time.
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Kendall County Agenda Briefing

Meeting Type:  Human Resources and Insurance
Meeting Date:  8/5/2024

Subject: Assignment of Broker Fee Agreement from Meisrow Insurance Services, Inc.
to Alliant Insurance Services, Inc. Effective August 20, 2024

Prepared by: Leslie Johnson, Human Resources Director

Department: Human Resources Department

Action Requested:

Approval of the Assignment of Broker Fee Agreement from Meisrow Insurance Services, Inc. to
Alliant Insurance Services, Inc. Effective August 20, 2024

Board/Committee Review:
N/A

Fiscal impact: None

Background and Discussion:

Kendall County currently is a party to an insurance brokerage services contract with Mesirow
Insurance Services (MIS) through September 30, 2024. Alliant Insurance Services (AIS) acquired
MIS in 2016. AIS would like to transition all past agreements to AIS for finance purposes so AIS
can transition out (and merge) all of the old MIS accounts to AIS. Pursuant to the parties’ contract,
no assignment of the contract can occur without both parties’ written consent. Assuming Kendall
County agrees to this assignment, AIS would assume all of MIS’ obligations and liabilities set forth
in the parties’ contract and would continue to provide insurance brokerage services to Kendall
County.

Staff Recommendation:
Approval of the assignment of the Broker Fee Agreement.
Attachments:

1. Assignment of Broker Fee Agreement from Meisrow Insurance Services, Inc. to Alliant
Insurance Services, Inc. effective August 20, 2024.
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Alllant

July 22, 2024

Kendall County

Attn: County Administrator
111 W. Fox Street
Yorkville, IL 60560

Re: Mesirow Insurance Services, Inc.’s Request to Assign the Services Agreement
Between Mesirow Insurance Services, Inc. and Kendall County dated October 2, 2018
(the “Agreement”) to Alliant Insurance Services, Inc.

To Whom it May Concern,

On July 29, 2016, Alliant Insurance Services, Inc. (“AlS”) purchased 100% of the stock of
Mesirow Insurance Services, Inc. (“MIS”). Attached please find the cover page and signature
pages of the Stock Purchase Agreement pursuant to which MIS became a subsidiary of AIS.
Since the transaction closed nearly eight years ago MIS has continued to operate as a
licensed, full-service insurance brokerage.

Last year, we began the process of integrating the business of MIS into AIS. In conjunction
with this initiative, MIS is now requesting, pursuant to Section VI. of the Agreement, that
Kendall County please consent to MIS’s assignment of the Agreement to AIS effective August
20, 2024. Upon the effective date of such assignment, AIS hereby agrees to: (1) be bound by
the Agreement; (2) assume all of MIS’s obligations and responsibilities under the Agreement;
and (3) comply with and honor all of MIS’s obligations owed to Kendall County under the
Agreement.

Please contact me should you have any questions.
Thank you.
Sincerely,

/

John P. Harney
Executive Vice President
John.harney@alliant.com

cc: Kendall County State’s Attorney
807 W. John Street
Yorkville, IL 60560

Enclosures: 1) Agreement; 2) Stock Purchase Agreement cover page
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sAlllant

Kendall County hereby consents to MIS’s assignment of the Agreement to AIS effective
August 20, 2024.

KENDALL COUNTY

By:

Name:

Title:

Date:
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STOCK PURCHASE AGREEMENT

This STOCK PURCHASE AGREEMENT (this “Stock Purchase Agreement” or
“Agreement”) is made as of July 1, 2016, by and among Mesirow Financial Services, Inc., an lllinois
corporation (“Seller”); Mesirow Insurance Services, Inc., an lllinois corporation (the “ Company”); Alliant
Insurance Services, Inc., a Delaware corporation (“Buyer”); solely for Section 3.07, Section 6.08,
Section 6.09(b) and Section 7.10 hereof, Mesirow Financial Holdings, Inc., the parent company of Seller
(“MFH"); and solely for Section 2.03(e) hereof, Alliant Holdings, L.P., a Delaware limited partnership
and the parent company of Buyer (“Parent”). Capitalized terms used and not otherwise defined herein
have the meanings set forth in Article X below.

WHEREAS, Seller owns al of the issued and outstanding capital stock of the Company,
which consists of 500 shares of the Company’s common stock, par value $1.00 per share (collectively, the
“Shares’);

WHEREAS, subject to the terms and conditions set forth herein, Buyer desires to acquire
from Seller, and Seller desires to sell to Buyer, all of such Shares free and clear of al Liens other than
restrictions imposed by state and federa securities laws;

WHEREAS, fifty (50) Shares will be contributed by Seller to Parent in exchange for
limited partnership interests in Parent, and Parent will cause such Shares to be transferred to Buyer, and
the remaining Shares will be acquired by Buyer;

WHEREAS, the respective boards of directors of Seller, the Company and Buyer have
approved this Agreement and the transactions contemplated hereby, upon the terms and subject to the
conditions set forth herein.

NOW, THEREFORE, in consideration of the premises, representations and warranties
and mutual covenants contained herein and of other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged and intending to be legally bound, the parties hereto agree
asfollows:

ARTICLE |

PURCHASE AND SALE OF SHARES

1002087331v16
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IN WITNESS WHEREOQF, the parties hereto have executed this Stock Purchase
Agreement on the day and year first above written.

SELLER:

MESIROW FINANCIAL SERVICES, INC,

By:
Name: Richard S, Price
Title: Chief Executive Officer

COMPANY:
MESIROW INSURANCE SERVICES, INC.
By:

Name: Richard S. Price
Title: Chief Executive Officer

SOLELY FOR PURPOSES OF SECTIONS 3.07
6.08, 6.09(b) AND 7.10:

MESIROW FINANC[AL HOLDINGS, INC.

By:
Name: Richard S. Price
Title: Chief Executive Officer

BUYER:
ALLIANT INSURANCE SERVICES, INC.
By:

Name: P. Gregory Zimmer
Title: President

SOLELY FOR PURPOSES OF SECTION 2.03(e):
ALLIANT HOLDINGS, L.P.

By:
Name; P. Gregory Zimmer
Title: President

Signature Page to Stock Purchase Agreement
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IN WITNESS WHEREOF, the parties hereto have executed this Stock Purchase
Agreement on the day and year first above written.

SELLER:
MESIROW FINANCIAL SERVICES, INC.
By:

Name: Richard S. Price
Title: Chief Executive Officer

COMPANY :
MESIROW INSURANCE SERVICES, INC.
By:

Name: Richard S. Price
Title: Chief Executive Officer

SOLELY FOR PURPOSES OF SECTIONS 3.07,
6.08, 6.09(b) AND 7.10:

MESIROW FINANCIAL HOLDINGS, INC.

By:
Name: Richard S. Price
Title: Chief Executive Officer

BUYER:

ALLIANT INSURANCE SERVICES, INC.

o TN T

Name: P. Grego |mrrher /-
Title: President )79/2

SOLELY FOR PURPOSES OF SECTION 2.03(e):

ALLIANT HOLDINGS, L.P.

o TN AT

Name: P. Gregory/Zjl mmér /4
Title: President

Sgnature Page to Sock Purchase Agreement
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Kendall County Agenda Briefing

Meeting Type:  Human Resources and Insurance
Meeting Date:  8/5/2024

Subject: Amendment No. 1 to Services Agreement Between Alliant Insurance Services,
Inc. and Kendall County, Illinois effective October 1, 2024, through September
30, 2025 in an Amount not to Exceed $49,000

Prepared by: Leslie Johnson, Human Resources Director
Department: Human Resources Department
Action Requested:

Approval of the Amendment No. 1 to Services Agreement Between Alliant Insurance Services,
Inc. and Kendall County, Illinois effective October 1, 2024, through September 30, 2025, in an
amount not to exceed $49,000

Board/Committee Review:

N/A

Fiscal impact: There is no increase in the previously budgeted annual fee of $49,000.

Background and Discussion:

Kendall County’s current contract for property, liability, and auto insurance brokerage services
expires on September 30, 2024. Staff negotiated a one-year renewal of the current insurance
brokerage services contract with Alliant Insurance Services, Inc. (AIS) with no increase to the
existing annual fee. The proposed one-year extension agreement is attached.

Staff Recommendation:

Approval of Amendment No. 1 to Services Agreement Between AIS and Kendall County, Illinois
effective October 1, 2024, through September 30, 2025, in an amount not to exceed $49,000

Attachments:

1. Amendment No. 1 to Services Agreement Between Alliant Insurance Services, Inc. and
Kendall County, Illinois effective October 1, 2024, through September 30, 2025, in an
amount not to exceed $49,000
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AMENDMENT NO. 1 TO SERVICES AGREEMENT

This Amendment No. 1 (“Amendment”) to the Services Agreement between Alliant Insurance Services, Inc.
(“AlS”) and Kendall County, Illinois (“Client”), with an Effective Date of October 2, 2018 (the “Agreement”), shall
become effective on October 1, 2024 (the “Amendment Effective Date”). AIS and Client may be referred to
hereinafter individually as a “Party” and collectively as the “Parties.”

WITNESSETH

WHEREAS, the Parties entered into the Agreement so that AIS could provide certain insurance brokerage and
related consulting services described therein to Client;

WHEREAS, the Agreement’s Initial Term of three (3) years expired on September 30, 2021 and Client
subsequently exercised both Renewal Terms and a Third Renewal Term under the Agreement (October 1, 2021 to
September 30, 2022; October 1, 2022 to September 30, 2023; and October 1, 2023 to September 30, 2024) and the
Contract Term is presently set to terminate on September 30, 2024;

WHEREAS, notwithstanding the foregoing, Client wishes to extend the Contract Term of the Agreement to
include an additional one (1) year Renewal Term commencing on October 1, 2024 and terminating on September 30,
2025;

NOW THEREFORE, in consideration of the mutual promises and covenants occasioned by the terms of this
Amendment, the Parties agree, to modify the Agreement as described herein:

1. Definitions. Unless otherwise defined herein, capitalized terms used herein shall have the meaning as ascribed
to such terms in the Agreement.

2. Extension/Amendments To Agreement.

a. Section Ill(a) of the Agreement is hereby amended to provide Client with a discretionary fourth one (1) year
Renewal Term from October 1, 2024 to September 30, 2025.

b. Client is hereby exercising its discretion to extend the Agreement for the additionally granted one (1) year
Renewal Term, commencing on October 1, 2024, and terminating on September 30, 2025 (the “Fourth
Renewal Term”);

c. AIS will receive the following annual fee as compensation for the Services it renders during the Fourth
Renewal Term: Forty-Nine Thousand Dollars ($49,000.00).

4. Recitals; No Other Amendments; Conflict of Terms. Recitals are incorporated by reference as substantive
provisions. Except as expressly modified herein, all other terms and provisions set forth in the Agreement shall
remain in full force and effect and shall not otherwise be affected by this Amendment. This Amendment may be
executed in any number of counterparts and by different parties hereto in separate counterparts, each of which
when so executed and delivered (whether manually or electronically) shall be deemed to be an original and all of
which taken together shall constitute but one and same instrument.

INWITNESS WHEREOF, the Parties authorized representatives have executed this Amendment to be effective
as of the Amendment Effective Date stated above.

ALLIANT INSURANCE SERVICES, INC. KENDALL COUNTY, ILLINOIS
By: /Q W %“W‘j By:
Print: John P. Hirnev Print:
Its: EVP Managing Director Its:
1
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Kendall County Agenda Briefing

Meeting Type:  Human Resources and Insurance
Meeting Date:  8/5/2024

Subject: Approval of Revised Safe Driving Policy (Section 5.7) in the Kendall County
Employee Handbook

Prepared by: Leslie Johnson, Human Resources Director

Department: Human Resources Department

Action Requested:

Approval of the Revised Safe Driving Policy (Section 5.7) in the Kendall County Employee
Handbook

Board/Committee Review:
N/A

Fiscal impact: The $500 annual fee to the Illinois Secretary of State will be included in the Human
Resources Department’s budget for FY 2024-25.

Background and Discussion:

The current Safe Driving Policy (Section 5.7) in the Kendall County Employee Handbook
mandates that motor vehicle record (MVR) checks are conducted only at the start of employment.
The proposed revision to this policy introduces a requirement for the Human Resources
Department to perform annual MVR checks for all County-authorized drivers. The annual MVR
check would be completed by the Illinois Secretary of State’s Office following receipt of signed
MVR check authorizations from each authorized driver. The annual cost for the Secretary of
State’s Office to complete the MVR checks would be a flat fee of $500 per year, which will be
included in the Human Resources Department budget. The revised policy will help to maintain
higher standards for County vehicle operation and driver eligibility, ultimately supporting a safer
working environment and mitigating risk for Kendall County.

Staff Recommendation:

Approval of the Revised Safe Driving Policy (Section 5.7) in the Kendall County Employee
Handbook.

Attachments:

1. Revised Safe Driving Policy (Section 5.7) in the Kendall County Employee Handbook
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Section 5.7

Safe Driving Policy

Effective Date: Source Doc/Dep.:
09/01/2022, 6/27/2023 None/HR
Last Amended Date:
06/27/2023TBD
Section 5.7 SAFE DRIVING POLICY

The purpose of this policy is to ensure the safety of its employees and to provide guidance
on the proper use of vehicles for those individuals who drive County or rented vehicles
and/or personal vehicles to conduct County business. The County endorses all applicable
state motor vehicle regulations relating to drive responsibility and expects each driver to
drive in a safe manner and courteous manner.

A. GUIDELINES

Employees must comply with all of the following responsibilities while driving a County
vehicle and while driving a personal vehicle for the business of the Employer:

All drivers must be authorized to drive for work purposes only.

All employees driving a County vehicle, a rented vehicle or driving a
personal vehicle to conduct County business must possess a valid driver’s
license of the proper vehicle classification.

The Employer reserves the right to review both the driver’s license and run
a driving record check on all authorized drivers at any time.

County vehicles are to be driven by qualified and authorized employees
only. Spouses and children may not operate or ride in a County vehicle at
any time.

Only authorized passengers (County employees, County approved
contractors, etc.) are allowed in County vehicles. Passengers are limited to
those individuals who may be required to ride in the vehicle to conduct
County business.

Use of assigned County vehicles for personal business, other than
commuting to and from work, and de minimis usage while performing official
business activities is strictly prohibited.

All County vehicles are to be used exclusively for County business purposes
only. Personal use, or use of County vehicles for personal profit, is
prohibited.

Employees must ensure that all passengers including the driver are secured
appropriately in the vehicle and wearing seat belts at all times.

Employees are responsible for the security of any County vehicles being
used by them. The County vehicle engine must be shut off, ignition key
removed, and vehicle doors locked whenever the County vehicle is left

1|Page
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unattended. If the vehicle is left with a parking attendant, only the ignition
key is to be left.

o Any emergency situation that occurs while an employee is driving a County
owned vehicle, a rented vehicle, or driving a personal vehicle to conduct
County business, whether a vehicle emergency, or medical emergency
involving the driver, animal or passengers, should be immediately reported
to appropriate authorities (police, fire, ambulance, etc.) and reported to the
employee’s immediate supervisor.

o Any accident involving a County owned vehicle, a rented vehicle or a
personal vehicle used by an employee to conduct County business should
be immediately reported to the appropriate law enforcement authorities and
reported to the employee’s immediate supervisor.

. Any damage to a County owned vehicle, noted by an employee, not
attributed to an accident, must be reported to the employee’s immediate
supervisor, by the start of the next business day.

. Any employee who has a driver’s license revoked or suspended shall
immediately notify their supervisor by the start of the next business day, and
immediately discontinue operation of the County vehicle.

. Employees driving a County vehicle, rented or personal vehicle on County
business are responsible for maintaining a valid license, keeping current
and adequate auto insurance, driving in a safe an courteous manner,
obeying all traffic laws, and assuring safe operations of the vehicle.

o An employee who fails to report any citations or an accident involving the
County owned vehicle, may result in termination of employment,
suspension, or loss of driving privileges for County business. Suspension
of vehicle use may be enforced until the completion of any trial related to a
citation or accident. In the event of suspension of use of a County vehicle,
further disciplinary action not to exclude termination of employment may
occur.

o Employees are required to follow all lllinois state traffic laws while operating
a County vehicle. Employees who are ticketed for failure to follow lllinois
state laws will be solely responsible for the cost of the violation.

. Employees are required to adhere to Kendall County Employee Handbook
Policy Section 5.5, No Smoking Policy.
. Employees are required to adhere to Kendall County Employee Handbook

Policy Section 5.4, Drug and Alcohol Use/Abuse Policy.

B. USE OF COUNTY VEHICLES

County vehicles shall not be used to transport any individual who is not directly or
indirectly related to County business. Passengers shall be limited to County employees
and individuals who are directly associated with a County work activity (e.g., committee
members, consultants, contractors, etc.). An employee’s family members shall not be

transported in a County vehicle, unless the -witheut-the-prior-consent-of-the-employee’s
. i . £ o

2|Page
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A County employee is exempt from the requirements set forth in this section if the County
employee-is-transporting such individuals in the performance of their regularly assigned
job duties (e.g., a bus driver).

C. USE OF PERSONAL VEHICLES FOR COUNTY BUSINESS

Employees required to use their own vehicle on County business must have auto
insurance with at least the following coverage:

Q $ 100,000 for injury or death of one person in an accident;
Q $ 300,000 for injury or death of more than one person in an accident; and
O $ 50,000 for damage to property of another person.

The defense and indemnity by the County and/or Employer will be, in all cases, secondary
to the policy coverage mentioned above. The County will only be responsible for providing
excess coverage once the employee’s personal auto policy limits are exhausted
regardless of the minimum coverage requirements set forth above. It is the responsibility
of each employee to maintain coverage as specified and, by driving a vehicle while on
the job, it is assumed that coverage is in force.

The use of personal vehicles for transporting individuals unrelated to County business
shall not occur during the employee’s working time.

Reimbursement for any expenses incurred by the employee in the use of their personal
vehicle for County business is governed by the County’s Reimbursement Policy set forth
in Section 7.2 of this Employee Handbook.

D. MOTOR VEHICLE RECORDS CHECK

It shall be the policy of the Employer to check driving records and proof of auto liability
insurance (hereinafter collectively referred to as an MVR check) of all employees who
hold positions that require driving as an essential job function.

For those positions that require driving as an _essential job function, applicants may
receive a conditional offer of employment, contingent upon the results of the MVR check.
The designated HR Representative shall conduct the initial MVR check when the
employee is extended a conditional offer of employment; thereafter, MVR checks shall be
completed once each year by the Designated HR Representative.

Employees who are required to operate a vehicle as an essential function of their job and
who receive an unacceptable MVR check must immediately cease driving the applicable
vehicle for County business. Also, to the extent permitted by law, an individual who
receives an unacceptable MVR check may be determined to be unqualified for their
position and may be subject to termination.

3|Page
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Examples of unacceptable MVR check results include:

o Failure to maintain _auto liability insurance for personal vehicle used for
County business pursuant to the requirements set forth in Section C of this
policy;

) One or more of the following serious violations within the past three (3)
years:

o Reckless or negligent driving,
o Driving with a suspended or revoked license,
o Hit and run or failure to stop after an accident,
o Fleeing or attempting to elude a police officer,
o Homicide, negligent homicide, or involuntary manslaughter by
vehicle
o Operating _a motor vehicle without the owner’s authority (theft),
and/or
o Driving while impaired by or under the influence of alcohol or drugs.
) Two or more of the following occurrences in the past three (3) years:
o Maijor speeding (20 or more MPH over limit), and/or
o “At fault” accident.
) Three or more of the following occurrences in the past three (3) years:
0 Speeding (less than 20 MPH over limit), and/or
o Any moving violation.

4|Page
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Kendall County Agenda Briefing

Meeting Type:  Human Resources and Insurance
Meeting Date:  8/5/2024

Subject: Ordinance Authorizing the Acceptance of the Contract and By-Laws Document
of the Intergovernmental Personnel Benefit Cooperative (IPBC) and
Authorizing Membership in the IPBC by Kendall County, Illinois

Prepared by: Leslie Johnson, Human Resources Director
Department: Human Resources Department
Action Requested:

Approval of an Ordinance Authorizing the Acceptance of the Contract and By-Laws Document
of the Intergovernmental Personnel Benefit Cooperative (IPBC) and Authorizing Membership in
the IPBC by Kendall County, Illinois

Board/Committee Review:
N/A
Fiscal impact: The premium costs will be included in the FY2025 budget.

Background and Discussion:

Attached is the final quote for Kendall County to join the Intergovernmental Personnel Benefit
Cooperative’s (IPBC) pool for medical, dental, vision, and life benefits from January 1, 2025,
through December 31, 2025. Overall, the quote is a 2.6% reduction from Kendall County’s current
rates and a savings of $166,401. To obtain these benefits for 2025 plan year, the Kendall County
Board must first approve the attached Ordinance. Then, IPBC’s service team would begin
implementation after Kendall County’s membership status is approved by IPBC’s Executive Board
on or about September 12, 2024.

Staff Recommendation:

Approval of the Ordinance Authorizing the Acceptance of the Contract and By-Laws Document
of the IPBC and Authorizing Membership in the IPBC by Kendall County.

Attachments:

1. Final quote for medical, dental, vision, and life insurance received from the IPBC for
2025.

2. Ordinance Authorizing the Acceptance of the Contract and By-Laws Document of the
IPBC and Authorizing Membership in the [IPBC by Kendall County.

3. The Contract and By-Laws Document of the IPBC.
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MEMO

July 26, 2024

To: Dave Cook, IPBC Executive Director
From: Barb Dewey, FSA, MAAA

Jacob Sargent

Susannah Gallup
Re: Quote for Kendall County

This is an update to the draft quote provided on December 18, 2023. This quote is for Kendall County to join IPBC’s
pool for medical, dental, vision, and life benefits from January 1, 2025 through December 31, 2025.

Kendall County had 306 employees enrolled across five medical plans as of June 2024: 250 in four HSA-compatible
high deductible health plans (HDHPs) on the PPO side, and 56 in one plan on the HMO side. Kendall County would
be a Tier 3 member for the PPO under IPBC and a Tier 2 member for the HMO. Kendall County qualifies to stay with
BCBSIL under its cooperative guidelines, so IPBC proposes no change to the plan designs reflected in Kendall
County’s recent renewal offer. These plan designs include required deductible increases for the HDHPs to remain
HSA-compatible in 2025. We have included 0.39% savings in the overall PPO cost to reflect these deductible
changes.

Kendall County currently has 380 employees enrolled in its fully insured dental benefit through BCBSIL. IPBC
proposes continuing the current plan design as administrative services only (ASO) through Delta Dental.

Kendall County currently has 305 employees enrolled in its fully insured vision benefit through VSP. IPBC proposes a
similar fully insured vision benefit through VSP.

Kendall County currently offers basic and supplemental life as well as AD&D benefits to its employees and retirees.
IPBC proposes to offer the same benefits through Securian. The tables and exhibits include the basic benefits only,
though supplemental life benefits are available through IPBC.

The IPBC proposed rate changes for calendar year 2025 over the current 2024 rates are summarized below.

RATE CHANGE OVER

PRODUCT CURRENT RATES

PPO -4.0%
HMO 5.8%
Subtotal Medical -2.6%
Life and AD&D 0.0%
Dental 1.3%
Vision -29.0%
Total -2.6%

1
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Proposed IPBC Rates
January 1, 2025 to December 31, 2025
Kendall County
Exhibit 1 -- Current Premiums and Proposed IPBC Funding Rates

Current BCBS Renewal
1/1/2024 to 12/31/2024

IPBC - Current Plan Designs

1/1/2025 to 12/31/2025

Medical: PPO T Enrollment Rene'wal Monthly Premium IPBC.Montth Monthly Funding @
Monthly Premium @ Renewal Rates Funding Rates IPBC Rates

Current: HSA $1,650 EE 124 $1,086.09 $134,675 $1,042.42 $129,260
Proposed: No Change ES 17 $2,005.80 $34,099 $1,925.15 $32,727
EC 23 $1,924.36 $44,260 $1,846.98 $42,481

FAM 56 $2,977.77 $166,755 $2,858.03 $160,050

Current: HSA $3,300 EE 4 $977.49 $3,910 $937.44 $3,750
Proposed: No Change ES 4 $1,805.23 $7,221 $1,731.26 $6,925
EC 0 $1,731.93 $0 $1,660.96 $0

FAM 3 $2,679.99 $8,040 $2,570.17 $7,711

Current: BCO HSA $1,650 EE 7 $999.20 $6,994 $959.67 $6,718
Proposed: No Change ES 1 $1,845.34 $1,845 $1,772.34 $1,772
EC 2 $1,770.42 $3,541 $1,700.39 $3,401

FAM 6 $2,739.55 $16,437 $2,631.18 $15,787

Current: BCO HSA $3,300 EE 0 $879.74 $0 $843.65 $0
Proposed: No Change ES 1 $1,624.70 $1,625 $1,558.04 $1,558
EC 0 $1,558.74 $0 $1,494.79 $0

FAM 2 $2,412.00 $4,824 $2,313.04 $4,626

) T Enrollment Rene.wal Monthly Premium IPBC.Montth Monthly Funding @
Monthly Premium @ Renewal Rates Funding Rates IPBC Rates

Current: BA HMO EE 31 $792.85 $24,578 $839.19 $26,015
Proposed: No Change ES 5 $1,464.24 $7,321 $1,549.83 $7,749
EC 5 $1,404.79 $7,024 $1,486.90 $7,435

FAM 15 $2,173.77 $32,607 $2,300.83 $34,512

Volume in
Thousands

Life and AD&D

Renewal

Monthly Premium

per $1,000

Monthly Premium
@ Renewal Rates

IPBC Monthly
Funding Rate per

Monthly Funding @

IPBC Rates

$1,000

Current: Basic Life & AD&D $8,663.8 $0.070 $606 $0.070 $606
Proposed: No Change
Dental Rate Tier Enrollment Rene'wal Monthly Premium IPBC.Montth Monthly Funding @
Monthly Premium @ Renewal Rates Funding Rates IPBC Rates
Current: Dental PPO EE 203 $39.47 $8,012 $39.97 $8,113
Proposed: ASO Dental ES 45 $116.63 $5,248 $118.09 $5,314
EC 32 $116.63 $3,732 $118.09 $3,779
FAM 100 $116.63 $11,663 $118.09 $11,809

Rate Tier Enrollment

Current: $130 frames, $10 exam copay

Renewal

Monthly Premium

Monthly Premium
@ Renewal Rates

$8.03

IPBC Monthly Monthly Funding @
Funding Rates

IPBC Rates

Proposed: $130 frames every other year, $10 exam ES 42 $500 $337
EC 31 $12.53 $388 $8.58 $266
FAM 76 $18.42 $1,400 $13.71 $1,042

Enrollment *

Renewal

Monthly Premium

Renewal
Annual Premium

IPBC Monthly
Funding Rates

% Ch
IPBC Annual AL

Funding Rates

PPO $434,227 $5,210,719 $416,765 $5,001,178

HMO 56 $71,530 $858,361 $75,711 $908,532 5.8%
Subtotal Medical 306 $505,757 $6,069,080 $492,476 $5,909,710 -2.6%
Life and AD&D $8,663.8 $606 $7,278 $606 $7,278 0.0%
Dental 380 $28,656 $343,871 $29,016 $348,186 1.3%
Vision 305 $3,265 $39,177 $2,319 $27,829 -29.0%
Total $538,284 $6,459,405 $524,417 $6,293,004 -2.6%

* Life and AD&D enroliment is volume in thousands

Notes:
Kendall County currently offers four PPO plans and one HMO plan through BCBSIL.

To maintain HSA-eligibility for the PPO plans, the aggregate deductibles must be increased from $1,600 to at least $1,650 and the embedded deductibles

must be increased from $3,200 to at least $3,300.

Documentation about sources files used for current plans and premiums can be found in the accompanying memo.

Prepared byAMHliman, Inc.
6/2024



IPBC

Intergovernmental
Personnel Benefit
Cooperative

The premier health benefit option for lllinois local governments

IPBC is a Long-Term Strategy

5Year Trend

2024 Medical Annual Premiums

2025 Estimated Annual Premium

2026 Estimated Annual Premium

2027 Estimated Annual Premium

2028 Estimated Annual Premium

2029 Estimated Annual Premium

Total Estimated Five-Year Premiums

Kendall County
Estimated Five-Year Medical Plan Savings

Total Estimated Medical Plan Savings and Dividends

19482 W Grand Ave., Lake Villa, IL 60046

Kendall Estimated Estimated
County IPBC Savings Dividends
6.28% 3.40% 2.88% 2.32%
$6,069,080
$6,450,218 $5,909,710 $540,508 $137,105
$6,855,292 $6,110,640 $744,652 $141,767
$7,285,804 $6,318,402 $967,402 $146,587
$7,743,352 $6,533,228 $1,210,124 $151,571
$8,229,635 $6,755,358 $1,474,277 $156,724
$36,564,301  $31,627,338 $4,936,963 $733,754
$5,670,717
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE
ACCEPTANCE OF THE CONTRACT AND
BY-LAWS DOCUMENT OF THE
INTERGOVERNMENTAL PERSONNEL
BENEFIT COOPERATIVE (IPBC) AND AUTHORIZING
MEMBERSHIP IN THE IPBC BY KENDALL COUNTY, ILLINOIS.

WHEREAS, a number of Illinois municipalities, counties, and Sub-Pools have entered
into an intergovernmental agreement and created the Intergovernmental Personnel Benefit
Cooperative (“IPBC”); and

WHEREAS, the IPBC has existed for several decades, and has provided benefit
coverages for the officers and employees of many Illinois municipalities and counties; and

WHEREAS, Kendall County, Illinois wishes to become a Member of the IPBC; and

WHEREAS, the obligation of membership requires the acceptance by the Corporate
Authorities of Kendall County of the Contract and By-Laws document of the IPBC as an
intergovernmental contractual obligation to which the municipality will become bound;

NOW, THEREFORE, BE IT ORDAINED BY THE COUNTY BOARD OF
KENDALL COUNTY, ILLINOIS, AS FOLLOWS:

SECTION 1: This County, as of the starting date at which admission to membership
was or is granted by the IPBC Board of Directors, shall become a Member of that
intergovernmental cooperative.

SECTION 2: The terms and conditions of that membership shall be such terms and
conditions as were imposed by the Board of Directors of the IPBC in the acceptance motion, and
the contractual obligations under the terms of the Contract and By-Laws of the IPBC as such
document currently exists and as it may be amended in accordance with its terms. This County

assumes such terms and conditions.
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SECTION 3: The Kendall County Board Chairman, or such other officer as shall be
authorized, is directed to execute any documents necessary to indicate the membership of
Kendall County in the IPBC.

SECTION 4: This Ordinance shall be in full force and effect upon its passage, approval

and publication.
Approved this 20" day of August, 2024. Attest:
Matthew Kellogg, County Board Chairman Debbie Gillette, County Clerk and Recorder
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Adopted 11/20/13
With Amendments Noted

SIXTH AMENDMENT TO THE FIFTH CONSOLIDATED
AMENDMENT TO THE CONTRACT AND BY-LAWS
INTERGOVERNMENTAL PERSONNEL BENEFIT COOPERATIVE

ARTICLE I. Definitions and Purpose.

DEFINITIONS:

As used in this agreement, the following terms shall have the meaning hereinafter set out:
ADMINISTRATIVE FUND - A fund of monies established by the MEMBERS of the
Intergovernmental Personnel Benefit Cooperative to pay for the joint administration of
the personnel non-salary benefit programs offered by each MEMBER to its employees
and officers and turned over for administration to the COOPERATIVE.
ADMINISTRATOR - An independent contractor of the COOPERATIVE employed by
the Board of Directors to administer the personnel benefit programs of the various
MEMBERS of the COOPERATIVE.

BENEFIT FUND - A fund of monies established by the MEMBERS of the Intergov-
ernmental Personnel Benefit Cooperative to fund certain benefits granted by the individ-
ual MEMBERS to their respective officers and employees and to purchase excess, aggre-
gate, or other insurance.

BENEFITS - Non-salary payments made to employees or officers, including but not lim-
ited to payments or reimbursements of expenses arising out of an illness or an accident
and life insurance proceeds. The units of local government which participate in the
COOPERATIVE have determined not to purchase insurance coverage for benefit pay-

ments below certain high limits but rather to rely upon their pooled financial capabilities
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Adopted 11/20/13
With Amendments Noted

to pay benefits within the financial obligations of the COOPERATIVE and to purchase
some insurance to protect against catastrophic and certain other benefit claims.

CASH FLOW ACCOUNT - A fund of monies established by the MEMBERS of the In-
tergovernmental Personnel Benefit Cooperative to fund needed cash flow in the Benefit
Pool. The Board of Directors shall establish, from time-to-time, the funding require-
ments from the MEMBERS to generally provide at least an estimated funding for the
Benefit Pool, based upon IBNR calculated by or for the Administrator.

COOPERATIVE - The Intergovernmental Personnel Benefit Cooperative established
pursuant to the Constitution and the statutes of this State by this intergovernmental
agreement.

EXECUTIVE BOARD — A Board, composed of eleven (11) members, which is respon-
sible for implementing the policy decisions of the Board of Directors and carrying out du-
ties specified in this Contract and By-Laws or assigned by the Board of Directors.
EXECUTIVE DIRECTOR - A part or full-time employee or independent contractor,
who shall be selected and have his or her compensation chosen by the Board of Directors
who shall administer and supervise the operations of the COOPERATIVE and make rec-
ommendations to the Board of Directors and the Executive Board in all areas where they
have decision-making authority. All references to the Executive Director shall only be
applicable if there is an Executive Director in place.

HMO FUND - A fund of monies established by the MEMBERS of the Intergov-
ernmental Personnel Benefit Cooperative to fund certain benefits granted by the individ-
ual MEMBERS to their respective officers and employees relating to health maintenance

organizations.
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Rith Amendnents Noted

LISTED ENTITIES - Governmental bodies, quasi governmental bodies and non-profit
public service entities listed by a MEMBER as having their employees and officers under
a benefit program which will be administered along with that of a MEMBER by the
COOPERATIVE.

MEMBERS - The units of local government or intergovernmental agencies established
pursuant to an intergovernmental agreement composed of units of local government (sub-
pool) which initially or later enter into this intergovernmental contract for the benefit of
their employees and officers along with the employees and officers of other listed enti-

9 ¢¢

ties. Whenever in this agreement the phrase "units of local government,” “municipality”
or similar phrase is used, it shall also refer to any intergovernmental agency established
pursuant to an intergovernmental agreement composed of units of local government.

TERMINAL RESERVE FUND OR TERMINAL RESERVES - A fund of monies re-

tained by the Intergovernmental Personnel Benefit Cooperative on behalf of MEMBERS

whose fund balances may be in excess of all financial requirements for that MEMBER.
PURPOSE:

The Intergovernmental Personnel Benefit Cooperative is a cooperative entity voluntarily
established by contracting units of local government as are permitted by Article VII, Section 10
of the 1970 Constitution of the State of Illinois, and the Intergovernmental Cooperation Act and
other provisions of law to jointly administer some or all of the personnel benefit programs of-
fered by its MEMBERS to their officers and employees and the officers and employees of other
governmental, quasi-governmental and non-profit public service entities with which some or all
MEMBERS have separately arranged to list as if such officers and employees were employed by

the MEMBER.
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To the extent provided for in this Contract and By-Laws, and as approved by the Board
of Directors, the Intergovernmental Personnel Benefit Cooperative shall provide benefit cover-
age to the officers or employees of its MEMBERS. The Intergovernmental Personnel Benefit
Cooperative shall also carry out such claim reduction and educational programs as shall be au-
thorized by its Board of Directors. The creation of the various funds established in this Contract
and By-Laws are not intended by the parties to constitute the transaction of an insurance business
within the State of Illinois. The intent of the parties is to separately establish benefit programs
and to utilize the Intergovernmental Personnel Benefit Cooperative to achieve reduced costs of
administration and insurance purchases by providing similar services to all MEMBERS and to
require MEMBERS to pay for the costs of such benefits or to share such costs in the manner

from time-to-time established by the Board of Directors.
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Adopted 11/20/13
With Amendments Noted

ARTICLE II. Powers and Duties.

The powers of the COOPERATIVE to perform and accomplish the purposes set forth
above, within the budgetary limits and procedures set forth in these By-Laws, shall be the fol-
lowing:

(a) To employ agents, employees and independent contractors,

(b) To lease real property and to purchase or lease equipment, machinery, or personal

property necessary for the carrying out of the purpose of the COOPERATIVE,

(c) To carry out educational and other programs relating to health, accident and other
claims reductions,

(d) To cause the creation of, see to the collection of funds necessary for the admin-
istration and operation of the COOPERATIVE,

(e) To purchase such types of insurance as are approved by the Board of Directors,

63} Solely within the budgetary limits established by the MEMBERS to carry out
such other activities as are necessarily implied or required to carry out the purpos-
es of the COOPERATIVE specified in Article I or the specific powers enumerat-
ed in Article II, and in conjunction with the obligation of MEMBERS specified in

Article XI.
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With Amendments Noted

ARTICLE III. Participation

The membership of the COOPERATIVE shall consist of those MEMBERS and previous-
ly approved listed entities which were MEMBERS of the COOPERATIVE on July 1, 2012, and
those subsequently admitted to membership and continuing as MEMBERS. Listed entities are
other governmental, quasi-governmental and non-profit public service entities which
MEMBERS have chosen to include within their membership in the COOPERATIVE. Such list-
ing fulfills a public purpose in that such listed entities have so few employees and officers that
they could not bear the risk inherent in offering such benefit programs on their own. In other
cases, the MEMBER itself has so few employees that it requires the participation of such other
listed entities for the same reason. The MEMBER which lists entities shall, however, be the sole
MEMBER of the COOPERATIVE and shall be responsible for all costs and duties of member-
ship provided herein. The MEMBER may make such arrangement as is desired with members of
a sub-pool or the listed entities regarding the manner of payment, sharing of risks and duration of
such arrangement. Such arrangement is not a part of this Contract and By-Laws. New
MEMBERS and their listed entities and the listing of additional entities by existing MEMBERS
shall be added to the COOPERATIVE only after at least the concurrence of at least two-thirds
(2/3) of the entire membership of the Board of Directors and subject to the payment of such sums
and under such conditions as the Board of Directors shall in each case or from time-to-time es-
tablish. The Board of Directors may establish standards for admission and assign the power to

admit MEMBERS and listed entities to the Executive Board.

6 034



Adopted 11/20/13
With Amendments Noted

ARTICLE IV. Term of the COOPERATIVE.

The Intergovernmental Personnel Benefit Cooperative shall operate with fiscal years be-
ginning on July 1% of each calendar year, and the COOPERATIVE shall continue in existence
with a term ending on June 30, 2025. At the end of this multi-year period, the term of the
COOPERATIVE may be extended for a multi-year period of time, or if not acted upon by the
MEMBERS, it shall continue in existence from year-to-year as an intergovernmental agreement
with the membership of those governmental bodies which do not provide a notice of withdrawal.
The ability of an individual MEMBER of the COOPERATIVE to withdraw shall be as provided

in Article XVIIL.
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ARTICLE V. Board of Directors.

(a)

(b)

There is hereby established a Board of Directors of the COOPERATIVE. Each
MEMBER unit of local government shall choose in the manner applicable to that
governmental body one (1) person to represent that body on the Board of Direc-
tors and shall promptly notify the COOPERATIVE of such selection. The
MEMBER may also select an alternate representative to serve when the initial
representative is unable to carry out his duties. The person and alternate selected
need not be an elected official of the MEMBER. The Board of Directors may
from time-to-time establish other officers of the Board, in addition to those estab-
lished in this Agreement, and choose the manner of selection of such officers.

The Board of Directors shall determine the general policy of the
COOPERATIVE which policy shall be followed by all officers, agents, em-
ployees and independent contractors working for the COOPERATIVE. It shall
have the responsibility for (1) Hiring THE EXECUTIVE DIRECTOR, (2) Setting
the not-to- exceed budget for compensation for all persons, firms and cor-
porations employed by the COOPERATIVE to be administered by the
EXECUTIVE DIRECTOR, (3) Program approval, (4) Vendor approval, (5) Set-
ting of fidelity bonding requirements for employees or other persons, (6) Ap-
proval of amendments to the By-Laws, (7) The acceptance of new MEMBERS
and listed entities, provided, however, that the Board of Directors may assign, in
whole or in part, this authority to the Executive Board and it may choose to do so
under stated criteria and process mandated by the Board of Directors, (8) Approv-

al of educational and other programs relating to claim reduction, (9) Approval of
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(c)

(d)

monthly and supplementary payments to the Administrative Fund and the Benefit
Fund, including that portion of the cost of insurance attributable to each
MEMBER, (10) Any other matters not assigned to another committee, officer, in-
dependent contractor, or agent, (11) Expulsion of MEMBERS.

Each MEMBER shall be entitled to one (1) vote on the Board of Directors. Such
vote may be cast only by the designated representative of the MEMBER, who
shall be called a Director, or in the Director's absence by an alternate selected by
the MEMBER in the same manner as specified for the selection of the principal
representative. No proxy votes or absentee votes shall be permitted, but, Direc-
tors or Alternates may participate in a meeting by electronic means in accordance
with law. Voting shall be conducted by voice vote unless one (1) or more
MEMBERS of the Board of Directors shall request a roll call vote; provided,
however, that any vote to authorize the payment of bills or which requires a great-
er than a majority vote for passage, shall be by roll call.

The representative selected by the MEMBER shall serve for a one fiscal year term
commencing at the beginning of each fiscal year and until a successor has been
selected. The representative chosen by the MEMBER may be removed by the
MEMBER during the period of his or her term. In the event that a vacancy occurs
in the representative or alternate representative, that MEMBER shall appoint a
successor. The failure of a MEMBER to select a representative or his or her fail-
ure to participate shall not affect the responsibilities or duties of a MEMBER un-

der this contract.
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(e)

®

(2

The Board of Directors, the Executive Board and any authorized committees may

establish rules governing their own conduct and procedure consistent with the By-

Laws. All notices required in this Contract and By-Laws document shall be in

writing.

A quorum shall consist of a majority of the MEMBERS of the Board of Directors.

Except as provided in Subsection (g) herein, or elsewhere in these By-Laws, a

simple majority of a quorum shall be sufficient to pass upon all matters.

A greater vote than a majority of a quorum shall be required to approve the fol-

lowing matters:

(1) Such matters as the Board of Directors shall establish within its rules as
requiring for passage a vote greater than a majority of a quorum; provided,
however, that such a rule can only be established by a greater than majori-
ty vote at least equal to the greater than majority percentage within the
proposed rule,

(i)  The expulsion of a MEMBER shall require at least the concurrence of
two-thirds (2/3) of the entire membership of the Board of Directors,

(iii))  Any amendment of these By-Laws except as provided in Subsection (iv)
below, shall require the concurrence of at least two-thirds (2/3) of the en-
tire membership of the Board of Directors,

(iv)  The payment of a contested employee benefit to a MEMBER by the
COOPERATIVE in a manner contrary to that reported by the Administra-

tor or the Executive Director, which is brought to the Board of Directors,
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(h)

shall require the concurrence of at least two-thirds (2/3) of a quorum at a
Board of Directors meeting.

(v) The approval of the benefit programs being offered, annual payments of
all kinds, and the allocation of those payments among MEMBERS, shall
require the concurrence of at least two-thirds (2/3) of a quorum at a Board
of Directors meeting.

Except as provided herein, no one serving on the Board of Directors shall receive

any salary or other payment from the COOPERATIVE and any salary, compensa-

tion, payment or expenses for such representative, shall be paid by each

MEMBER separate from this Contract. Provided, however, that in the event the

person chosen or acting as Treasurer is a member of the Board of Directors, that

person may receive such compensation as is established from time-to-time by the

Board of Directors. In addition, the Chair of the Board, Treasurer and such other

officers as may be selected from time-to-time may submit to the Executive Board

for its approval, reimbursement of expenses incurred in the pursuit of their posi-
tion as officers of the COOPERATIVE. The reimbursement for such expenses,
which shall be reported to the Board of Directors in the same manner as other ap-
proved payments, may include amounts advanced on behalf of the

COOPERATIVE either by the officer or by a MEMBER of the COOPERATIVE.
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ARTICLE VL

(a)

(b)

(c)

Board of Directors Meetings.

Regular meetings of the Board of Directors shall be held at least three (3) times a
year. The dates of regular meetings of the Board of Directors shall be established
at the beginning of each fiscal year. Any item of business may be considered at a
regular meeting. At least one (1) meeting must be held during the first half of the
fiscal year and at least two (2) meetings must be held during the second half of the
fiscal year. A failure to hold these meetings, as required, shall not invalidate acts
otherwise taken. Special meetings of the Board of Directors may be called by its
Chair, or by any two (2) Directors. Five (5) days written notice of regular or spe-
cial meetings of the Board of Directors shall be given to the official representa-
tives of each MEMBER and an agenda specifying the subject of any special meet-
ing shall accompany such notice. Business conducted at special meetings shall be
limited to those items specified in the agenda.

The time, date and location of regular and special meetings of the Board of Direc-
tors shall be determined by the Chair of the Board of Directors or by the conven-
ing authority.

To the extent consistent with these By-Laws, and except as modified by proce-

dural rules established, Roberts Rules of Order, latest edition, shall govern all

meetings of the COOPERATIVE. Minutes of all regular and special meetings of

the Board of Directors and the Executive Board shall be sent to all MEMBERS.
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ARTICLE VII. Cooperative Officers.

A-3
9/27/18

A-3
9/27/18

A-3
9/27/18

A-3
9/27/18

A-3
9/27/18

(b)

(a)

In addition to such other officers as may be established from time-to-time by the
Board of Directors, the officers of the COOPERATIVE, who shall constitute the
Executive Board, shall be the following 11 members: Chair, Vice-Chair, Past
Chair, Treasurer, (as Chairman of the Finance Committee), Operations Committee
Chair, Director representing entities with 1 to 50 lives, Director representing enti-
ties with 51 to 100 lives, Director representing entities with 101 to 200 lives, Di-
rector representing entities with 201 to 300 lives, Director representing entities
with 301 to 500 lives and Director representing entities over 501 lives. The Chair,
Vice-Chair, Treasurer and Operations Committee Chair shall be chosen by the
Board of Directors. The Past Chair shall be that person who served as the imme-
diate Past Chair, or if that person is not prepared to serve, a Past Chair chosen by
the Chair, and in the absence of such a person, an At-large Representative chosen
by the Chair based upon that person’s experience in the operations of the
COOPERATIVE. Members and subpool Members shall be placed into separate
groups according to the size of lives served (not dependents), in effect in the rec-
ords of the Cooperative shown as of January 1% of each year, in order to vote for

the members of the Executive Board chosen by category of lives served.

The Executive Board shall be responsible for implementing the policy directions
of the Board of Directors and shall be responsible for the regular activities of the
COOPERATIVE, including but not limited to: the approval of warrants and

bills; compliance with growth policy; review audit; recommend investment poli-
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(c)

A-1
1/30/14

cy to Board of Directors; recommend programs and vendors to Board of Direc-
tors; service level assessment; recommend goals and policy changes to Board of
Directors; coordinate selection process and recommend and oversee the perfor-
mance of the Executive Director. The Executive Director shall, within the budg-
etary constraints approved by the Board of Directors, and subject to the supervi-
sion of the EXECUTIVE BOARD, be responsible for the hiring, management,
promotion, discipline, termination and other matters related to employees of the
COOPERATIVE. The Executive Board may enter into contracts and expendi-
tures in amounts up to $50,000, have the authority to renew or extend, with or
without amendments, existing contracts with cost decreases or, in the case of in-
creases, those of less than 5% per year and may authorize the Executive Director
to enter into contract and expenditures in amounts up to $5,000. The Board of
Directors, by motion, may increase the dollar amounts of the contracts and ex-
penditures, which may be from time-to-time authorized to the Executive Board
or the Executive Director.

Except for the election for a term beginning July 1, 2012, the Chair and Vice
Chair shall be limited to one (1) two (2) year term. The term for the remaining
Executive Board positions shall be limited to no more than two (2) year consecu-
tive terms, but persons may be selected to a different position. For the fiscal year
of the COOPERATIVE, commencing on July 1, 2012, and thereafter, the Chair,
Vice-Chair, Treasurer and Operations committee Chair shall be elected to an ini-
tial term of one (1) year and thereafter for two (2) years to achieve staggered

terms. Other Members of the Executive Board shall be elected for two (2) year
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(d)

terms commencing on July 1, 2012. The election of officers can take place one
hundred and twenty (120) days prior to or after the start of a new fiscal year. Of-
ficers shall serve until their successors have been chosen and begin their terms.
All Members of the Executive Board are expected to conscientiously prepare for,
attend, and actively participate in all Board of Directors and Executive Board
meetings.

The Chair is the chief elected officer of the COOPERATIVE and directs the over-
all affairs and operations of the Executive Board; presides over all meetings of the
Executive Board and the Board of Directors; and performs all other duties as are
authorized in the By-Laws, or as the Executive Board or Board of Directors may
authorize and as may be defined in the policies of the COOPERATIVE. The
Chair, when authorized, shall execute documents on behalf of the
COOPERATIVE and shall perform those duties normally associated with the
Chair of an intergovernmental agency. In the absence or inability of the Chair to
perform these duties, the Vice-Chair shall temporarily provide those services. If
the Chair shall resign or permanently be unable to perform such duties, the Vice-
Chair shall succeed to the position of Chair. In the case of vacancies, in all other
offices of the Cooperative other than the Executive Director or the Treasurer, the
Chair shall appoint individuals with the required qualifications to fill any vacan-
cies until the end of the term of the person leaving the office. The Vice-Chair as-
sists the Chair in directing the affairs and operations of the Executive Board and
Board of Directors; acts as presiding officer at meetings in the absence of the
Chair.
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(e)

)

The Treasurer shall have charge and custody of and be responsible for all funds
and securities of the COOPERATIVE; receive and give all receipts for monies
due and payable to the COOPERATIVE from any source whatsoever; deposit all
such monies in the name of the COOPERATIVE in such banks, savings and loan
associations or other depositories as shall be selected by the Board of Directors;
keep the financial records of the COOPERATIVE and invest the funds of the
COOPERATIVE as are not immediately required in such securities as the Board
of Directors shall specifically or generally select from time-to-time. Provided,
however, that all investments of the COOPERATIVE funds shall be made only in
compliance with the COOPERATIVE’S Investment Policy which must be in ac-
cordance with statutory law at the time of any investment. The Treasurer shall
perform all the duties incident to the office of Treasurer and such other duties as
from time-to-time may be assigned to the Treasurer by the Board of Directors.

In the absence of the Treasurer, or in the event of the inability or refusal of such
officers to act, the Chair of the Board of Directors may temporarily perform the
duties of the Treasurer and, when so acting, shall have all of the powers of and be
subject to all of the restrictions upon the Treasurer. A new Treasurer shall be se-
lected at the next regular or special meeting of the Board of Directors, but the
Chair may act, in any case, until the selection is made. The Treasurer shall also
serve as Chair of the Finance Committee.

The Board of Directors may, by at least a two-thirds (2/3) vote of the MEMBERS
remove the Chair, Vice-Chair, Treasurer or the Chair or any member of any

Committee. Such removal shall be within the total discretion of the Board of Di-
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(2

rectors. The Executive Board may also, by at least a two-thirds (2/3) vote, and
within its total discretion, remove an Executive Board member, except for the
Chair, Vice Chair, Treasurer or Chairman of the Operations Committee. After re-
moval, the Executive Board shall notify in writing the individual removed and
give that person an opportunity to request an appearance before the Executive
Board with at least seven (7) days’ prior written notice to contest the removal.
The Executive Board shall permit the person removed to explain why that person
would wish to be reinstated to the Executive Board, but the decision of the Execu-
tive Board on removal or reinstatement shall not be required to meet any due
cause or due process standard. The Executive Board shall notify in writing all of
the MEMBERS of the COOPERATIVE of its decision to remove or reinstate the
MEMBER of the Executive Board. The decision of the Executive Board shall be
final. These officers serve in “at will” positions. In the event that the Chair is
removed by the Board of Directors, the Vice-Chair shall take over that position
and the new Chair will select the Vice-chair to fill out the remainder of that term.
Ten (10) or more MEMBERS of the COOPERATIVE may request a special
meeting of the Board of Directors held for the purpose of removal of a member or
members of the Executive Board. The person proposed to be removed from such
a position may address the meeting of the Board of Directors, which, by a majori-
ty vote, may remove the member or members. A decision to remove the “at will”
members of the Executive Board shall be totally within the discretion of the
Board of Directors, which shall not be required to make its decision based upon

due cause or due process standards but, rather, simply as a determination of its ab-
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(h)

(1)

solute discretion.

A Finance Committee is established. The Committee shall have a minimum of
nine (9) members and a maximum of eleven (11) members, one of whom, the
Treasurer shall serve as Chair. The members of the Committee except for its
Chair shall be selected by the Chair of the COOPERATIVE and approved by the
Executive Board. The Committee members shall be appointed for a term of two
(2) years which shall be staggered. The Finance Committee shall serve as a rec-
ommending body to the Executive Board. It shall review and recommend the an-
nual budget, programs and vendor performance and other projects and tasks as as-
signed by the Chair or the Executive Board. The Chairman of the
COOPERATIVE shall fill vacancies on the Finance Committee, which appoint-

ments shall be until the end of the term of the person replaced.

An Operations Committee is established. The Committee shall have a minimum
of nine (9) members and a maximum of eleven (11) members. The members of
the Committee except for its Chair shall be selected by the Chair of the
COOPERATIVE and approved by the Executive Board. The Committee mem-
bers shall be appointed for a term of two (2) years which shall be staggered. The
Operations Committee shall serve as a recommending body to the Executive
Board. It shall review the day-to-day operations of the COOPERATIVE and
make recommendations for changes needed or actions to create greater efficien-
cies. The Chairman of the COOPERATIVE shall fill vacancies on the Operations

Committee, which appointments shall be until the end of the term of the person
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W)

(k)

)

replaced.

A Membership Development committee is established. The Committee shall
have at least five (5) members. The members of the Committee and its Chair
shall be selected by the Chair of the COOPERATIVE and approved by the Execu-
tive Board. The Committee members shall be appointed for a term of two (2)
years which shall be staggered. The Membership Development Committee shall
provide onboarding, mentoring, education, training, networking, and leadership
development to the IPBC membership. The Chairman of the COOPERATIVE
shall fill vacancies on the Membership Development Committee which appoint-

ments shall be until the end of the term of the person replaced.

The Board of Directors or the Executive Board may establish on a permanent or

ad hoc basis other committees or Boards to serve the COOPERATIVE.

When officers of the COOPERATIVE need to be selected by the Board of Direc-
tors, the Executive Board shall name a Nominations Committee, which will con-
sider candidates and make a recommendation for the filling of the positions. The
Executive Board may, but shall not be required to, select a past Chair who shall
serve as Chair of the Nominations Committee. The past Chair may be authorized
to select Delegates or Alternates to serve as Members of the Nominations Com-
mittee. The Nominations Committee shall present to the Board of Directors a
recommended slate of candidates for review by the membership. This report shall

be submitted no later than thirty (30) days before the date of the meeting of the
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(m)

(n)

Board of Directors at which the elections shall take place. Other persons seeking
to be named to positions on the Executive Board may have their names offered in
nomination for such positions.

The COOPERATIVE shall purchase a blanket fidelity bond in an amount to be
established by the Board of Directors to assure the fidelity of all officers, direc-
tors, and employees of the COOPERATIVE who shall have the authority to re-
ceive or authorize by their signature or order the payment of COOPERATIVE
funds. Additional fidelity and similar coverages may be procured by the
COOPERATIVE from time-to-time.

The Board of Directors may select a financial institution to carry out some or all
of the functions which would otherwise be assigned to a Treasurer and may select
a management company or agent to carry out some or all of the functions which

would otherwise be assigned to an Administrator.
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ARTICLE VIII. Finances.

A. Administrative Fund.

The cost of the administration of the COOPERATIVE shall be borne by each of its
MEMBERS in direct proportion to the number of employees and officers of the MEMBER and
listed entities whose benefit programs are to be administered by the COOPERATIVE as com-
pared to the total number of such persons served by the COOPERATIVE.

Whenever payments to the Administrative Fund shall be based upon an estimate, the
MEMBER shall promptly receive a refund or pay a deficiency when final figures become availa-
ble. The Administrative Fund shall pay all of the administrative costs of the COOPERATIVE
and payment shall be made to cause the administration of all actions approved by the Board of
Directors and the Executive Board.

B. The Benefit Fund.

Payments into the Benefit Fund will be developed and administered in the following
manner:
1. Before the start of each fiscal year, the Administrator and the Executive
Director, will determine on the basis of financial data the amount of total
payments from all MEMBERS necessary to fund anticipated benefit pay-
ments and the cost of insurance.
2. The Administrator and the Executive Director, will also recommend how
this total amount of anticipated expenses should be divided among the
MEMBERS. The charges to be made to the MEMBERS shall be deter-
mined by a vote of the Board of Directors which shall, in establishing such

sums due, treat all similarly situated MEMBERS in an equal manner.
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Such a vote must receive at least the concurrence of two-thirds (2/3) of a
quorum at a Board of Directors meeting.

3. The Board of Directors may, each fiscal year, choose an allocation of the
payments into the Benefit Fund whereby some or all of the costs are di-
vided among the MEMBERS based upon general increases or decreases in
the total costs of the COOPERATIVE without regard to the claims made
against individual MEMBERS or it may elect to grant debits or credits
based upon the individual plans offered by the MEMBERS or the level of
claims. Debits or credits may be expressed through the use of a banding
formula. (Also see Article IX.)

4. In the event that the Board of Directors shall fail to approve the charges or
allocations by the requisite vote, the charges and allocations for the next
year shall, until and unless modified, be based upon the prior year's alloca-
tions with charges increased by ten percent (10%) and additionally subject
to the obligation to make Supplementary Payments.

5. The COOPERATIVE will purchase such other insurance coverage as may
be approved by the Board of Directors.

6. Without regard to any other provision contained within this Article VIII,
the Board of Directors may establish charges to be paid by the
MEMBERS for life insurance benefits to be based upon total pooling of
the experience of all MEMBERS with each MEMBER paying the same
cost per employee for such life insurance coverage. The time at which a

determination regarding the amounts due for such life insurance coverage
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and the manner in which such amounts shall be paid shall be the same as
that established for other payments into the Benefit Fund. The Board of
Directors may also establish a program to provide dental or other benefits
to MEMBERS which wish such coverage.

C. Cash Flow Account.

The Cooperative shall maintain a Cash Flow Account. Each MEMBER shall make pay-
ments into that account equal to some percentage set by the Board of Directors of the payments
that MEMBER has made into the Benefit Fund. The Board of Directors shall determine the
manner in which each MEMBER'S obligation to make payments into the Cash Flow Account is
established to assure that an adequate balance for the payment of claims remains in that account
at all times. Automatic withdrawals from the Terminal Reserves of a MEMBER may be made
by the MEMBER or the Executive Board to fund deficits in the Cash Flow Account. The Board
of Directors shall determine whether the Cash Flow Account shall be treated as a single fund
which can be utilized for the payment of the claims of any MEMBER or whether each
MEMBER shall be obligated to maintain its own individual account. If separate accounts are
maintained, MEMBERS may be individually required to make up deficiencies in their accounts.
The establishment of payments into the Cash Flow Account from a single fund must receive at
least the concurrence of at least the vote of two-thirds (2/3) of a quorum at a Board of Directors

meeting.
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D. General Fiscal Matters.

The Board of Directors shall provide to the MEMBERS an annual audit of the financial
affairs of the COOPERATIVE to be made by a certified public accountant at the end of each fis-
cal year in accordance with generally accepted auditing principals.

E. Supplementary Payments.

If, during any year, the funds on hand are not sufficient to pay benefits or administrative
expenses which are the responsibility of the COOPERATIVE and not through a failure of insur-
ance coverage or other causes, the Board of Directors shall require Supplementary Payments.
The increased payments shall be computed utilizing the same method under which payments
were made for the year in question and except for payments into the Administrative Fund where
payments shall be made by all MEMBERS, they shall only be due from MEMBERS which were
entitled to receive benefits from the account which requires Supplementary Payments. If a
MEMBER transfers employees and officers from a fund where Supplementary Payments are due
to another fund, a determination shall be made by the Board of Directors as to the amount of
Supplementary Payments due from that MEMBER arising from its prior participation in that
fund.

F. Terminal Reserves

During any fiscal year, and with the approval of the Treasurer, a MEMBER may with-
draw from the COOPERATIVE any amount of Terminal Reserves provided that there shall be
deducted from that payment any amounts owed by the MEMBER or reasonably anticipated to be
owed by the MEMBER to the COOPERATIVE either being then due and payable or estimated
to be due based upon tentative figures or preliminary audits, or any other amounts due from the
MEMBER to the COOPERATIVE. The Treasurer may always deduct from a MEMBER’s Ter-
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minal Reserves any amounts necessary to pay for that MEMBER’s obligations to the
COOPERATIVE. Within thirty (30) days after a final audit, approved by the Board of Directors,
the amounts then determined to be owed to the COOPERATIVE shall be deducted from the
Terminal Reserves. Thereafter, the MEMBER shall receive a determination of the Treasurer
within sixty (60) days of a written request. The Treasurer shall provide a written report to the
Executive Board of any approved requests for withdrawals from Terminal Reserves within sixty
(60) days after the withdrawal. If the COOPERATIVE shall have advanced funds on behalf of a
MEMBER such that the MEMBER is expected to have a deficit balance in its Terminal Re-
serves, then, within sixty (60) days after written notice, the MEMBER shall be required to pay to

the COOPERATIVE at least sufficient funds so as to remove the deficit in its Terminal Reserves.

G. Suspension or Termination of Claim or Other Payments.

In any situation, where the Executive Board should determine that a Members has not
promptly paid to the COOPERATIVE any financial obligation then due, which is in excess of
the amount of $50,000.00, or is more than one-half of one month’s contribution, whichever is
less, it may direct that the payment of the Member’s claims or other sums sought shall be sus-
pended or terminated for a specified period of time or until certain specified actions have taken
place. Ifthe decision is made by the Executive Board, the suspension may be for a period of
time up to and including the date at which the Board of Directors considers and takes action re-
lating to a proposed termination of membership or other action. The Executive Board shall noti-
fy the Members of the Board of Directors of its decision. The Board of Directors may also vote
to suspend or terminate the payment of claims in the situations provided for above.

As is provided in the PURPOSE section, the IPBC is to “jointly administer some or all of
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the personnel benefit programs offered by its MEMBERS to their officers and employees....”
The COOPERATIVE has determined that the funding of those administrative acts is dependent
upon the prompt and full payment by MEMBERS of their obligations. A defaulting MEMBER,
rather than the COOPERATIVE, shall be fully responsible for any claims, demands or suits, or
any increased costs allegedly caused by a suspension or termination of claim payment on behalf
of a MEMBER in financial default. In case such a claim, demand, suit or increased cost is made
or incurred by the COOPERATIVE, the defaulting MEMBER shall hold harmless, defend and
indemnify the COOPERATIVE, its other MEMBERS and their officers and employees against
such claim, demand, suit or cost.

H. Payments in Error.

If the COOPERATIVE should in error pay any benefit claims, administrative fees or oth-
er charges on behalf of a Member, which it was not obligated to pay, the Member shall, upon

thirty (30) days’ written notice, reimburse the COOPERATIVE for the amounts improperly paid.
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ARTICLE IX. Plan of Benefits, HMOs and Reductions In Coverage.

MEMBERS may change the Plan of Benefits provided at any time, but shall notify the
Administrator and the Executive Director at least sixty (60) days prior to the intended effective
date of such change; and such change shall be subject to a redetermination on the underwriting
basis of the payments due the COOPERATIVE. The Administrator shall make a determination
as to the amount of the increased or reduced payment required in light of the change. If the
MEMBER should dispute the amount of the redetermination, an initial decision regarding such
amount shall be made by the Executive Board with an appeal to the Board of Directors. In the
event that the Administrator should determine that the proposed change provides a level or type
of coverage, the cost of which cannot be determined on an underwriting basis or which would
provide an excessive risk to the COOPERATIVE, or is inconsistent with the insurance purchased
by the COOPERATIVE or would otherwise not be in the best interest of the COOPERATIVE,
the Administrator shall present that opinion and the reasons supporting that opinion in writing to
the MEMBER requesting the change and to the Chair and the Executive Director. The change
shall not come into effect within the COOPERATIVE’s plan of benefits except in the manner
recommended by the Administrator unless the decision of the Administrator is overturned or
modified by the Executive Board or the Board of Directors. The MEMBER may institute the
change, but shall be individually financially responsible for the administration and payment of
such benefits as are not eventually authorized to be provided within the COOPERATIVE. The
Administrator shall as promptly as possible re-price covered benefits. No claim may be made
against the COOPERATIVE for the unauthorized change.

The COOPERATIVE may offer to its MEMBERS participation in an HMO Fund sepa-

rate from the Benefit Fund to pay the costs of providing HMO services to the officers and em-
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ployees of the participating MEMBERS. Accounting for this Fund, including surplus or deficit
amounts, shall be separate from the Benefit Fund. For any fiscal year if the Board of Directors
of the COOPERATIVE votes to provide an HMO Fund for the fiscal year, all MEMBERS offer-
ing HMO benefits to their officers and employees shall only offer the Plan of Benefits of the
COOPERATIVE'S HMO Fund or those in union-sponsored programs.

An HMO Plan of Benefits shall mean any plan which provides benefits to participants
through a restriction on the doctors who provide services, an absence of substantial deductible or
co-payments and an absence of or simplified claim forms. An HMO Plan of Benefits may be
offered by the COOPERATIVE either through joint purchase or pooling.

The rates for the HMO Plan or Plans of Benefits offered by the COOPERATIVE for the
specific plans of its MEMBERS shall be established by the Board of Directors. The Board may
establish an average annual rate percentage change for the HMO Fund as a whole, and may then,
through the use of a banding formula, establish bands of no more than 10 percentage points more
or less than the average annual price adjustment for those MEMBERS whose claims experience
has been above or below the average. It may also approve other allocation formulas.

Where the COOPERATIVE establishes set rates, under two (2) circumstances and upon a
report of the Administrator or the Executive Director, the Board of Directors may individually
rate a MEMBER or MEMBERS. Where the actual paid claims, incurred by a MEMBER during
any two (2) or more years of a three (3) year period, were both in the highest or both in the low-
est bands, or where it is discovered that claim history material submitted by a MEMBER was
improperly stated, that MEMBER or MEMBERS may be individually rated and may be required
to contribute to the appropriate Fund a sum no more than 100% greater or lesser than the amount
which would be payable had that MEMBER or MEMBERS been rated with the group as a
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whole. Such individual rating shall carry into another cycle until such time as the paid claims of
the MEMBER have declined for a year so that the MEMBER would be entitled to be rated with
the group as a whole.

If, for any year or years, the Board of Directors should determine that there are surplus
funds within the HMO Fund which can be distributed to the MEMBERS without harming the
fiscal integrity of the HMO Fund, those surplus funds shall be distributed to all existing and prior
MEMBERS of the COOPERATIVE (who validly withdrew) who made contributions into the
HMO Fund in the proportion in which those contributions were made. A determination as to
whether surplus funds shall be distributed to the remaining MEMBERS of the COOPERATIVE
shall be made from time-to-time by the Board of Directors.

If a MEMBER, in accordance with the By-Laws, elects to withdraw from the
COOPERATIVE, or if it has no officers or employees who will receive the HMO Plan of Bene-
fits for the next fiscal year, it shall be the obligation of that MEMBER to pay all the claims of its
officers and employees for HMO services under the COOPERATIVE which were performed
prior to the commencement of that next fiscal year, but not submitted and processed before the
end of that fiscal year, but within the time period allowed for submissions. The Executive
Board, on the recommendation of the Administrator, may require a MEMBER to pre-fund an
amount estimated to be sufficient to pay for such HMO runoff claims and administration.

Within sixty (60) days after the approval of the audit of the COOPERATIVE’s HMO
Fund for the prior fiscal year, a final accounting of funds owed or owing shall take place. If a
MEMBER which has offered an HMO Plan of Benefits shall have no officers or employees re-
ceiving such benefits in a subsequent fiscal year, or if that MEMBER has validly withdrawn
from the COOPERATIVE, then that MEMBER, subject to a pre-funding of HMO run-off claims
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and administration, shall be entitled to its percentage of any surplus funds within the HMO Fund.
The payment of surplus funds or the receipt of amounts otherwise due from the MEMBER shall
be carried out in accordance with the provisions of Article XVII.

In the event that HMO coverage is no longer offered by the COOPERATIVE, any sur-
plus funds remaining shall, after audit and the setting aside of run-off amounts, be distributed to
the MEMBERS (except for expelled MEMBERS) in the proportion in which they contributed
funds to the HMO Fund.

If the number of employees or officers of the MEMBERS eligible to receive some por-
tion of any of the COOPERATIVE’s benefits should decline or where for some other reason the
Administrator is concerned about the ability of a specific fund to cover potential claims, the mat-
ter shall be brought to the attention of the Executive Board and the Board of Directors. The
Board of Directors may determine that the coverage shall no longer be offered or its scope or
amount of coverage shall be prospectively reduced. A decision to make such a reduction shall

not become effective for at least sixty (60) days after the vote of the Board of Directors.
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ARTICLE X. Insurance and Other Coverages.

The COOPERATIVE may purchase insurance from a company permitted to write such
coverage in Illinois. The COOPERATIVE may also join with other intergovernmental entities to
provide collective self-insurance. The obligation of any MEMBER to the COOPERATIVE shall
be limited to funding those benefits collectively self-insured by the COOPERATIVE. No
MEMBER shall be responsible for the benefit claims of another MEMBER which were to be

paid by insurance but were not paid or at levels above the insurance purchased for MEMBERS.
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ARTICLE XI.

Obligations of Members.

The obligations of MEMBERS of the COOPERATIVE shall be as follows:

(a)

To appropriate or budget for, where necessary to levy for and to promptly pay all
monthly and supplementary or other payments to the COOPERATIVE at such
times and in such amounts as shall be established by the Board of Directors within
the scope of this Contract and By-Laws. Any delinquent payments shall be paid
with a penalty which shall, for the period of non-payment, be equivalent to the
prime rate of interest on the date of delinquency charged by the bank in Illinois
with the largest assets or the highest interest rate allowed by statute to be paid by
an Illinois non-home rule municipality whichever is greater. In the event that the
COOPERATIVE shall be required to expend funds for administrative, legal or
other costs brought about by the failure of a MEMBER to pay sums owed the
COOPERATIVE or to otherwise comply with its obligations, such amounts ex-
pended shall be added to the sums due the COOPERATIVE and shall be payable
by the MEMBER. In the event that a MEMBER of the COOPERATIVE should
sue the COOPERATIVE or any of its MEMBERS or officers regarding an inter-
pretation of this Contract and By-Laws, an action taken by the Board of Directors
or officers or any other matter arising out of its membership in the
COOPERATIVE, and should not be the prevailing party in that suit, it shall, as
part of its contractual obligation to this COOPERATIVE, pay the reasonable at-
torneys' fees and other costs and expenses expended by the COOPERATIVE in

defending against that suit.
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(b)

(c)

(d)

(e)

®

(2

During its entire membership in the [IPBC, a MEMBER shall only exclusively
provide to its employees and officers, except independent contractors, or those in
union-sponsored programs, the health and accident benefits and associated life in-
surance coverage of the COOPERATIVE.

In entering into this intergovernmental agreement, each MEMBER, sub-pool and
sub-pool member acknowledges, recognizes and accepts that intergovernmental
agreements are voluntary associations where the MEMBERS can determine, by
contract and, by authorized actions of the Board of Directors and the Executive
Board, the identity of the MEMBERS, how MEMBERS and those otherwise
bound can be admitted, dealt with during membership and expelled.

To select a person to serve on the Board of Directors and to select an alternate
representative.

To allow the COOPERATIVE reasonable access to all facilities of the MEMBER
and all records including but not limited to financial records which relate to the
purpose and powers of the COOPERATIVE.

To furnish full cooperation with the COOPERATIVE's Executive Director,
Committees, attorneys, claims adjusters, the Administrator and any Board or
committee, agent, employee, officer or independent contractor of the
COOPERATIVE relating to the purpose and powers of the COOPERATIVE.

To furnish the COOPERATIVE with a copy of revisions to its written benefit
program at least sixty (60) days prior to the effective date of such change.

To report to the COOPERATIVE as promptly as possible all claims made to it
within its benefit program as administered by the COOPERATIVE.
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(h)

To follow those procedures regarding the administration of and application for
benefits adopted by the Board of Directors which do not reduce the level of bene-
fits contained within any MEMBER's individual benefit program, which are to be
paid for by funds of or through the COOPERATIVE. For example, large case
management, frequency and amount of claim submissions and wellness programs.
The adoption of such procedures shall require at least the concurrence of at least
the votes of two-thirds (2/3) of the entire membership of the Board of Directors.

This Contract and By-Laws document is not intended to create or provide any
rights in third-parties, including, but not limited to the individuals to whom the

MEMBERS provide benefits.
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ARTICLE XII. Liability of Board of Directors or Officers.

The MEMBERS of the Board of Directors or officers of the COOPERATIVE should use
ordinary care and reasonable diligence in the exercise of their power and in the performance of
their duties hereunder; they shall not be liable for any mistake of judgment or other action made,
taken or omitted by them in good faith; nor for any action taken or omitted by any agent, em-
ployee or independent contractor selected with reasonable care; nor for loss incurred through in-
vestment of COOPERATIVE funds, or failure to invest. No Director shall be liable for any ac-
tion taken or omitted by any other Director. No Director shall be required to give a bond or other
security to guarantee the faithful performance of their duties hereunder. The Administrative
Fund shall be used to defend and hold harmless any Director or officer for actions taken by the
Board of Directors, the Executive Board, Committee members, or performed by the Director
within the scope of his of her authority. The COOPERATIVE may purchase insurance provid-

ing similar coverage for such Directors or officers.
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ARTICLE XIII. Additional Insurance.

The Administrator and the Executive Director, through the distribution of the minutes of
the Board of Directors or through other means, shall inform all MEMBERS of the scope and
amount of insurance in force from time-to-time. Membership in the COOPERATIVE shall not
preclude any MEMBER from purchasing any insurance coverage above those amounts or in ad-
dition to that purchased by the COOPERATIVE. The COOPERATIVE may also create and ad-
minister programs to pay dental or other claims. All funds for the operation of such programs
shall be accounted for separately and the financial obligations arising from such programs shall

only be the responsibility of MEMBERS which participate.
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ARTICLE XIV. Disputes Over Coverage.

In the event that a MEMBER should question whether its employee or officer or that of a
listed entity is entitled to payments, that MEMBER shall, in writing, direct the COOPERATIVE
not to pay any further amounts arising from such claim after the date of the receipt of the written
direction. When so directed, the COOPERATIVE shall not pay such claim unless the MEM-
BER's order is withdrawn. Provided, however, that the MEMBER shall defend and hold harm-
less the COOPERATIVE against all costs, including defense costs, or damages which the
COOPERATIVE shall incur in acting on the direction of the MEMBER. The COOPERATIVE
may require the MEMBER to advance funds to support this obligation and on a failure of the
MEMBER to do so, it may choose to make the payment.

In the event that an officer or employee or other person claiming benefits from a
MEMBER or the MEMBER itself should contest the decision of the Executive Board or the
Board of Directors, which declines to pay a benefit in whole or in part, the decision of the Execu-
tive Board or the Board of Directors shall be final in the absence of fraud. The COOPERATIVE
shall have no financial responsibility if a company which provides insurance for benefit claims
refuses or is unable to pay such claims. In the absence of action by the Board of Directors to re-
cover such funds from the Company the MEMBER affected may pursue the matter at its ex-

pense.
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ARTICLE XV. Contractual Obligation.

This document shall constitute a contract among the MEMBERS of the COOPERATIVE.
The obligations and responsibilities of the MEMBERS set forth herein including the obligation
to take no action inconsistent with this Contract and By-Laws as originally written or validly
amended shall remain a continuing obligation and responsibility of the MEMBER. The terms of
this contract may be enforced in a court of law either by the COOPERATIVE itself or by any of
its MEMBERS. The consideration for the duties herewith imposed upon the MEMBERS to take
certain actions and to refrain from certain other actions shall be based upon the mutual promises
and agreements of the MEMBERS set forth herein and the advantage gained by MEMBERS in
anticipated reduction of administrative costs for the processing of personnel benefits. Provided,
however, that the financial obligations of a MEMBER are limited to that agreed to herein or such
additional obligations as may come about through amendments to these By-Laws. The Scope of
Coverage of the COOPERATIVE shall extend only to the MEMBERS. This intergovernmental
agreement is not intended to, nor does it grant, any rights, including but not limited to, the right

to an interpretation of its provisions or benefits to any third-parties.
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ARTICLE XVI. Expulsion of Members.

By at least the concurrence of the vote of at least two-thirds (2/3) of the entire remaining
membership of the Board of Directors, any MEMBER may be expelled. Such expulsion, which
shall take effect in the manner set out below, may be carried out for one or more of the following
reasons:

(a) Failure to make any payments due to the COOPERATIVE,

(b) Failure to exclusively provide to its employees and officers, except independent
contractors, or those in union-sponsored programs, the health and accident bene-
fits and associated life insurance coverage of the COOPERATIVE,

(c) Failure to furnish full cooperation with the COOPERATIVE's attorneys, Execu-
tive Director, Administrator and any agent, employee, officer or independent con-
tractor of the COOPERATIVE relating to the purpose and powers of the
COOPERATIVE,

(d) Failure to carry out any obligation of a MEMBER which impairs the ability of the
COOPERATIVE to carry out its purpose and powers.

No MEMBER may be expelled, except after notice from the COOPERATIVE, of the al-
leged failure along with a reasonable opportunity of not less than fifteen (15) days to cure the
alleged failure. The MEMBER, within that 15 day period, may request a hearing before the
Board of Directors before any decision is made as to whether the expulsion shall take place. The
Board of Directors shall set the date for a hearing which shall not be less than fifteen (15) days
after the expiration of the time to cure has passed. The Board of Directors may appoint a hearing
officer to conduct such hearing and make a recommendation to the Board of Directors based up-

on findings of fact. If the Board conducts the hearing itself, it may make a decision at the close
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of the hearing. A decision by the Board of Directors to expel a MEMBER after notice and hear-
ing and a failure to cure the alleged defect shall be final unless the Board of Directors shall be
found by a court to have committed a gross abuse of discretion. After expulsion, the former
MEMBER shall continue to be fully obligated for any payments due to the COOPERATIVE
which were created during the term of its membership along with any other unfulfilled obligation
as if it were still a MEMBER of the COOPERATIVE.

The obligation of the COOPERATIVE to administer the claims filed under the benefit
program of the expelled MEMBER shall cease thirty (30) days after the date of expulsion, pro-
vided that the MEMBER is not in financial arrears to the COOPERATIVE. If the expelled
MEMBER is in financial arrears to the COOPERATIVE, including estimated deficits, the ad-
ministration of claims shall cease immediately upon expulsion. After expulsion, the
COOPERATIVE or its Administrator may agree by contract to administer and pay the claims of
the expelled MEMBER using funds furnished by the expelled MEMBER. The expelled
MEMBER shall be required to pay the cost of the transfer of such document if it should choose

to pay claims by itself or through others.
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ARTICLE XVIL. Withdrawal of a Member and Continuation
or Termination of the COOPERATIVE.

MEMBERS shall have the right to withdraw from membership at the end of any fiscal
year if proper notice of withdrawal is given in the manner provided in this Article. The obliga-
tion of a MEMBER shall include continuing participation with regard to all classes of officers
and employees of the MEMBER, not including its listed entities, established as being entitled to
benefits at the commencement of each fiscal year. Provided, however, that if a MEMBER
should choose to end continuing participation with regard to officers and employees of the
MEMBER, other than at the end of a one-year term, who are to be provided health and life insur-
ance coverage in a union-sponsored program, the COOPERATIVE shall permit such withdrawal,
but it may re-price the costs of benefits to the continuing employees or officers based upon the
same underwriting criteria used by that COOPERATIVE in the normal course of its business. If
officers or employees are withdrawn from the COOPERATIVE into a union-sponsored program,
they may subsequently be returned to coverage, but only on an underwriting basis. In addition,
when the withdrawal is into a union-sponsored program, no MEMBER shall be expelled from
the COOPERATIVE if the continuing employees or officers meet the general criteria required
from time-to-time for other MEMBERS of the COOPERATIVE. If a MEMBER, which no
longer meets the underwriting criteria as a MEMBER should be voluntarily admitted to an inter-
governmental agency (sub-pool), which itself is a MEMBER of the COOPERATIVE, it may
continue receiving benefits from the COOPERATIVE under the Contract and By-Laws of the
Intergovernmental Agency. Provided, however, that upon at least a two-thirds (2/3) affirmative
vote of the entire membership of the Board of Directors, any MEMBER may be relieved of con-
tinuing participation with regard to a particular class or classes of officers and employees of the
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MEMBER. In addition, a MEMBER shall only be required to provide continuing participation
for those persons within such classes of officers and employees as are actually employed or
working for the MEMBER.

Any MEMBER of the COOPERATIVE may withdraw from the COOPERATIVE at the
end of a fiscal year of the COOPERATIVE upon the giving of at least ninety (90) days prior
written notice of withdrawal. Such notice shall be addressed to the Chairman of the
COOPERATIVE and the Executive Director, and shall be accompanied by a resolution of the
Corporate Authorities of the MEMBER electing to withdraw from the COOPERATIVE.

If a MEMBER should withdraw from the COOPERATIVE and the contract between the
COOPERATIVE and providers do not provide for mandatory run-off claim payments, no benefit
claims of the MEMBER shall be processed or paid by the COOPERATIVE after the close of the
fiscal year in which withdrawal takes place, unless the withdrawing MEMBER shall enter into a
contract with the COOPERATIVE or the provider to provide such services using funds furnished
by the withdrawing MEMBER. Pending claims and other records relating to the withdrawing
MEMBER shall, in the absence of such a contract, be turned over to that MEMBER in a prompt
manner and at that MEMBER’s cost.

If a MEMBER should withdraw from the COOPERATIVE, as of the date of its with-
drawal, individual stop loss or aggregate stop loss insurance policies purchased by the
COOPERATIVE, on behalf of its MEMBERS, will likely contain provisions which will provide
that such insuring entities will be required to pay no claims of a withdrawing MEMBER which
were not paid during the time of its Membership. Withdrawing MEMBERS will be required to
pay such claims not paid during the time of its Membership. Withdrawing MEMBERS may

wish to explore individually purchasing extensions of such insurance policies if available to them
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from the insuring entities or arrange for alternate insurance coverages. MEMBERS should be
aware of such payment obligations which will not be those of the COOPERATIVE except in the
unlikely event that such individual stop loss or aggregate insurance policies provide for addition-
al coverage.

With regards to benefit claims and administrative fees after a MEMBER withdraws in
any way from the COOPERATIVE, the contract between the COOPERATIVE and the entity
offering HMO benefits may provide that the COOPERATIVE is responsible for certain pay-
ments to the HMO for benefit claims and administrative costs for a continuing period. If a con-
tract contains such a provision, the withdrawing MEMBER is responsible for the payment to the
COOPERATIVE for all of such payments for the period contained within that agreement.

With regards to benefit claims and administrative fees after a MEMBER withdraws in
any way from the COOPERATIVE, the Contract between the COOPERATIVE and the entity or
entities offering other than HMO benefits may also provide that the COOPERATIVE is entitled
to those entities paying the run-off claims of the withdrawing MEMBER for a period of time
specified in the Contract. Such a contract may obligate the COOPERATIVE to pay the provider
for the payment of the agreed-upon claims of the withdrawing MEMBERS with the specified
period of time even if the withdrawing MEMBER should be in default of its obligations to pay
the COOERATIVE for the previously-agreed to run-off coverage after the MEMBER’S with-
drawal. Such contracts with providers may prevent the COOPERATIVE from directing the pro-
vider not to pay claims of the withdrawing MEMBER even if the withdrawing MEMBER is in
default of its requirements. In some cases, the provider will advance funds and bill the
COOPERATIVE after the payments have been made. Under other contracts, the provider may
stop the payment for all continning MEMBERS or MEMBERS which have withdrawn from the
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COOPERATIVE and have fully paid in advance or as requested for run-off claims. Because of
the serious adverse affect to all of the COOPERATIVE’S MEMBERS in the event that a with-
drawing MEMBER fails to pay such amounts, the COOPERATIVE may utilize any funds within
the account of the withdrawing MEMBER to pay for such run-off claims or may require the
withdrawing MEMBER to advance funds reasonably estimated to be paid by the provider and
the COOPERATIVE in fulfilling run-off payment provisions of the previously executed con-
tracts with the providers. All withdrawing MEMBERS shall remain fully obligated for their por-
tion of all expenses of and claims agreed to be paid by the COOPERATIVE incurred during the
period of their Membership and during any period in which contractually obligated run-off
claims are to be paid. The COOPERATIVE may seek to recover those funds at any time or seek
to require advance payment of estimated costs.

Within one-hundred twenty (120) days after the approval of the audit of the
COOPERATIVE for the prior fiscal year, a final accounting of funds owed or owing shall take
place. Such accounting shall include all funds of the COOPERATIVE. If the amount owed to or
owing from the withdrawing MEMBER shall be $25,000 or less, the party owing such funds
shall make payment within ninety (90) days after the final accounting. If the amount owed to or
owing from the withdrawing MEMBER shall be over $25,000, the party owing such funds may
pay such funds owed in no more than 13 equal monthly payments with interest at the highest
amount lawfully payable by a non-home rule Illinois municipality with the first payment to
commence within ninety (90) days after the final accounting is established.

If the withdrawal of MEMBERS prior to the start of the next fiscal year shall reduce the
number of covered employees and officers of the remaining MEMBERS, and any new

MEMBERS legally committed to membership for the next fiscal year, to less than 2,000 covered
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lives, the COOPERATIVE shall, except for winding up its affairs, cease its operations at the end
of the then-concluding fiscal year. In that case, the Board of Directors shall continue to meet on
such a schedule as shall be necessary to carry out the winding up of the affairs of the
COOPERATIVE. If, during any fiscal year, the number of covered employees and officers
should, through the withdrawal or expulsion of listed entities or attrition, be reduced to below
2,000 covered lives persons, any MEMBER may call a special meeting to discuss the feasibility
of continuing the COOPERATIVE in operation until the close of that fiscal year.
A;?) If any MEMBER should file a suit against the COOPERATIVE questioning the validity
9/27/18

/ of the Contract and By-Laws document, or should raise the validity of this document in a suit by
the COOPERATIVE and the validity of the Contract and By-Laws document is sustained, that
MEMBER shall pay for the full legal and defense costs of the COOPERATIVE in that suit.

By execution of this Contract and By-Laws document, we do hereby certify that its ap-

proval and our membership in the IPBC has been authorized by our governing Board.

DATED:

Name:
Title:

10/17/18
4847-1756-4116, v. 1
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