COUNTY OF KENDALL, ILLINOIS
SPECIAL COMMITTEE OF THE WHOLE
Kendall County Office Building, 111 W. Fox Street
County Board Room 209, Yorkville, IL 60560
Thursday, September 26, 2024, at 4:00 p.m.
MEETING AGENDA

1. Call to Order and Pledge of Allegiance
Roll Call: Matt Kellogg (Chairman), Scott Gengler (Vice-Chair), Zach Bachmann, Brian DeBolt,
Elizabeth Flowers, Dan Koukol, Jason Peterson, Ruben Rodriguez, Brooke Shanley, Seth
Wormley
Approval of Agenda
Approval of Claims
Committee Reports and Updates
New Committee Business
A. Presentation by Progressive Business Solutions on 2025 Budget, Solar
Performance, Market Impacts, and Mitigation Strategies
B. Discussion of Courthouse Office Renovations
C. Approval of Contingency Reduction #10 total of $55,484 with revised contract
amount as follows: Lite Construction: $2,187,094 (55,301 increase), Plainfield
Grading: $633,904 ($ 1,889 increase), Abbey Paving: $369,906 ($14,311 increase),
Jimmy Z’s Masonry $584,947 ($11,947 increase), TSI Commercial Flooring
$294,810 (S 5,141 increase), Twin Oaks Landscaping: $101,534 (510,975 increase),
Otis Elevator: $97,193 ($ 2,500 increase), O’Malley Welding: $24,700 ($3,420
increase)
D. Approval of an Ordinance Establishing Budget Process Guidelines for Budgeted
Positions
E. Discussion of a Memorandum of Understanding Regarding Budget Process
Guidelines for Budgeted Positions with Kendall County Elected Offices
7. Old Committee Business
8. Department Head and Elected Official Reports
9. Public Comment
10. Questions from the Media
11. Chairman’s Report
12. Action Items for County Board
13. Executive Session
14. Adjournment
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