Kendall County Children’s Advocacy Center Board Meeting

Kendall County Courthouse State’s Attorney’s Conference Room
November 20, 2024
11:30 a.m..

Meeting Agenda

I. Call to order

Il. Roll call
I1l.  Approval of Agenda
IV. Approval of Minutes from the December 12, 2023, meeting
V. Old Business

A. Year in review
1. Accreditation process
2. Statistics for 2024
3. Trainings
4. Case reviews
5. Staff

B. Discussion and evaluation of the implementation and effectiveness of the protocol
(required under law on an annual basis).

Proposal, if any, of appropriate modifications to the protocol to maximize its effectiveness

Review of Strategic Planning 2024/2025

m O O

Prevention Outreach Activities
F. Possible satellite CAC for emergencies or special request interviews
G. Other

VI. New business
A. Approval of the 2025 meeting schedule for the CAC Advisory Board
November 19, 2025, at 11:30 a.m. in SAO

B. Fundraising
C. Other
VII. Next meeting: November 19, 2025, in SAO

VIII. Adjournment



