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KENDALL COUNTY FOREST PRESERVE DISTRICT

MEETING AGENDA
TUESDAY, SEPTEMBER 16, 2025
9:00 AM
KENDALL COUNTY HISTORIC COURTHOUSE — THIRD FLOOR COURTROOM
Call to Order
Pledge of Allegiance
Invocation

Roll Call: Brian DeBolt (President), Ruben Rodriguez (Vice President), Seth Wormley (Secretary), Scott Gengler, Jason
Peterson, Zach Bachmann, Elizabeth Flowers, Matt Kellogg, Dan Koukol, and Brooke Shanley

Approval of Agenda

Public Comments

) CONSENT AGENDA

Approval of Minutes

e Kendall County Forest Preserve District Finance Committee Meeting of August 28, 2025
e Kendall County Forest Preserve District Commission Meeting of September 2, 2025

(M MOTION: Approval of Claims in the Amount of $19,083.95

() ORDINANCE #25-09-001: An Ordinance Amending Ordinance #24-11-003 Combined Budget and Appropriations
Ordinance Setting Forth the Budget of the Kendall County Forest Preserve District for the Fiscal Year Beginning December 1,
2024 and Extending through November 30, 2025

) MOTION: Approval of Amendment #2 of the Kendall County IGAM #24-05 — KC-TAP Funding and Authorization for
completion of the Hoover-Fox River Bluffs Trail Construction Project

(Y MOTION: Authorizing and Approving the Transfer of $324,666.00 from the Kendall County Forest Preserve District
Rolling Grant Fund 1913 to Project Fund #2 Fund 1908

OLD BUSINESS
No items posted for consideration.
NEW BUSINESS
No items posted for consideration.
Committee Chairman Reports: Seth Wormley (Finance) and Dan Koukol (Operations)
Public Comments

Executive Session
OTHER ITEMS OF BUSINESS

No items posted for consideration.

Adjournment

(1) Requires affirmative vote of the majority of those elected (6) for passage (KCFPD Rules of Order Section 1.G.3.b.v.a)

Kendall County Historic Courthouse - Third Floor Courtroom - 109 W. Ridge Street - Yorkville, Itlinois 60560

If special accommodations or arrangements are needed to attend this District meeting, please contact the Administration Office at 630-553-4025 a

minimum of 24-hours prior to the meeting time.
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KENDALL COUNTY FOREST PRESERVE DISTRICT
FINANCE COMMITTEE MEETING MINUTES

AUGUST 28, 2025

I Call to Order
Chairman Wormley called the meeting to order at 4:00 pm in the Kendall County Historic Court

House — Third Floor Courtroom.

Il Roll Call
Bachmann Koukol
DeBolt X Peterson
Flowers Rodriguez
Gengler X Shanley (entered the meeting at 4:04pm)
X Kellogg X Wormley

Commissioners Kellogg, Peterson, and Wormley were all present.

Commissioner Shanley entered the meeting at 4:04 pm.

ll. Approval of Agenda
Commissioner Peterson made a motion to approve the agenda as presented. Seconded by

Commissioner Kellogg. Aye, all. Opposed, none.

V. Public Comments
No public comments were offered from citizens present.

V. Motion to Forward Claims to Commission for Approval
Commissioner Peterson made a motion to forward claims to Commission. Seconded by

Commissioner Kellogg. Aye, all. Opposed, none.

VI. Review of Financial Statements for the Period Ending July 31, 2025
Acting Executive Director White presented the District’s preliminary financial statements through
July 31, 2025.

VIl.  OLD BUSINESS
No items posted for consideration
VIll. NEW BUSINESS
A. FY25 Budget Amendment and FY26 Preliminary Budget Presentation

Commissioner Shanley entered the meeting at 4:04 pm.
B. MOTION: Approval to Forward Change Order #003R (Gopher Sign Company, LLC) and ComEd
(Contingency Reduction Only) for Project 1495 — Mary M. Subat Nature Center Construction

to Commission for Approval
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Commissioner Kellogg made a motion to forward Change Order #003R (Gopher Sign Company,

LLC) and ComEd (Contingency Reduction Only) for Project 1495 — Mary M. Subat Nature Center
Construction to Commission for Approval. Seconded by Commissioner Shanley. Aye, all. Opposed,

none.

C. MOTION: Approval to Forward Amendment #2 of the Kendall County IGAM #24-05 — KC-TAP
Funding and Authorization — Hoover Fox River Bluffs Trail Construction Project to
Commission for Approval

Commissioner Shanley made a motion to forward Amendment #2 of the Kendall County IGAM

#24-05 - KC Funding and Authorization — Hoover Fox River Bluffs Trail Connection Project to

Commission for Approval. Seconded by Commission Peterson. Aye, all. Opposed, none.

D. MOTION: Approval to Forward a Sales Contract between the District and John Ledermann of
Millbrook, lllinois for the Sale of the Dobson Lane — Tract 2 Parcel (0.1605 +/- acre) in
Millbrook, lllinois

Commissioner Kellogg made a motion to forward a Sales Contract between the District and John

Ledermann of Millbrook, lllinois for the sale of the Dobson Lane — Tract 2 Parcel (0.1605 +/- acre)

in Millbrook, lllinois to Commission for Approval. Seconded by Commissioner Shanley, Aye, all.

Opposed, none.

IX. Other Items of Business

A. Farm License Agreements Updates
Finance Committee provided direction to consider having farm license renewal discussions

earlier than in previous years.

B. Subat Nature Center Construction Project Updates
The District expects to be able to have a “soft” opening for Subat until the punch list is
complete as early as the holiday weekend.

C. Hoover-Fox River Bluffs Trail Construction Project Updates
Obsidian Asphalt Paving plans to break ground on September 8, 2025. There will be trail
closures expected, signage will be posted throughout the preserve and on the District’s
website.

X. Executive Session
None.

XL Adjournment
Commissioner Shanley made a motion to adjourn. Seconded by Commissioner Peterson.

Aye, all. Opposed, none. Meeting adjourned at 4:14 pm.

Respectfully submitted,

Antoinette White
Acting Executive Director, Kendall County Forest Preserve District
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KENDALL COUNTY FOREST PRESERVE DISTRICT
COMMISSION MEETING MINUTES

SEPTEMBER 2, 2025

I Call to Order
Vice President Rodriguez called the meeting to order at 6:59 pm in the Kendall County Historic
Courthouse — 3™ floor courtroom.

Il Pledge of Allegiance
The Pledge of Allegiance was recited at the start of the Kendall County Board Meeting.

lll. Invocation
An invocation was offered at the start of the Kendall County Board Meeting.

IV. Roll Call
Bachmann X | Koukol
DeBolt X | Peterson
X Flowers X | Rodriguez
X | Gengler Shanley
X Kellogg X | Wormley

Roll call: Commissioners Flowers, Gengler, Kellogg, Koukol, Peterson, Rodriguez, and Wormley,
were all present.

V. Approval of Agenda
Commissioner Flowers made a motion to approve the agenda as presented. Seconded by
Commissioner Peterson. Aye, all. Opposed, none.

VI. Public Comment
No public comments were offered from citizens in attendance.

Vil. CONSENT AGENDA

A. Approval of Minutes
e Kendall County Forest Preserve District Commission Meeting of August 5, 2025
e Kendall County Forest Preserve District Committee of the Whole Meeting of August 12,
2025
e Kendall County Forest Preserve District Commission Meeting of August 19, 2025
MOTION: Approval of Claims in the Amount of $15,757.28
C. MOTION: Approval of an Amended Vacation Policy (KCFPD Handbook Chapter 8 Section 2:
Vacation Policy)
D. MOTION: Approval of Change Order #003 in the Amount of $34,805.16 to be Deducted from
the $58,320.52 Total Contingency Available in Contract #23-429-1495 with Lite Construction,
Inc. for the Mary M. Subat Nature Center Project which Sum Includes $33,305.16 for
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Production of 7 Wall-Mounted Interpretive Panels; 4 Column-Wrapped Interpretive Panels; 1

Ceiling-Mounted Interpretive Mural; 2 Floor-Mounted Interpretive Panels with Frames, and 1

Kiosk-Mounted Interpretive Panel, Plus a $1500.00 Shipping Contingency

E. MOTION: Approval of a Vacant Land Sales Contract between the Kendall County Forest
Preserve District and John Ledermann of Millbrook, lllinois for the Sale of 0.1605 Surveyed
Acres known as Dobson Lane-Tract 2 in the Amount of $5000.00

Vice President Rodriguez recited the items posted to the Consent Agenda.

Commissioner Kellogg made a motion to approve the Consent Agenda as presented. Seconded by
Commissioner Gengler.

Motion: Commissioner Kellogg

Second: Commissioner Gengler
Roll call: Consent Agenda

Commissioner Aye Opposed | Commissioner Aye Opposed
Bachmann Koukol X

DeBolt Peterson X

Flowers X Rodriguez X

Gengler X Shanley

Kellogg X Wormley X

Motion unanimously approved.

Roll call: Commissioners Flowers, Gengler, Kellogg, Koukol, Peterson, Rodriguez, and Wormley, aye.
Opposed, none. Motion unanimously approved.

ViIl. OLD BUSINESS
No items were posted for consideration.

IX.  NEW BUSINESS

No items were posted for consideration.

X. Committee Chairman Reports: Commissioners Wormley (Finance) and Koukol

(Operations)
Finance Chair Wormley reported that the next Finance Committee meeting is scheduled for
September 25, 2025 at 4:00 pm and that the FY26 Budget process has started and the FY25
Budget Amendment will be expected at the September Finance Committee Meeting.

Operations Chair Koukol reported that the Operations Committee meeting scheduled for
September 3, 2025 was cancelled and that two items from the agenda will be discussed at the
Committee of the Whole Meeting on September 9, 2025. The next Operations Committee

Meeting is scheduled for October 1, 2025.

Xl.  Public Comments
No public in attendance offered comment.
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Xll. Executive Session

None.

Xlll. Other Items of Business
No items posted for consideration.

XIV. Adjournment
Commissioner Flowers made a motion to adjourn. Seconded by Commissioner Peterson. Aye, all.

Opposed, none. Meeting adjourned at 7:04 pm.

Respectfully submitted,

Antoinette White
Acting Executive Director, Kendall County Forest Preserve District
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SECOND AMENDMENT TO THE FEBRUARY 20, 2024 INTERGOVERNMENTAL
AGREEMENT BETWEEN KENDALL COUNTY AND THE KENDALL COUNTY
FOREST PRESERVE DISTRICT CONCERNING THE DEDICATION OF KENDALL
COUNTY TRANSPORTATION ALTERNATIVES PROGRAM (KC-TAP) FUNDING
AND AUTHORIZATION FOR THE CONSTRUCTION OF THE HOOVER - FOX
RIVER BLUFFS FOREST PRESERVES CONNECTING TRAIL

THIS AMENDMENT (“Second Amendment”) dated this 16" day of September, 2025, modifies
the intergovernmental agreement between Kendall County ( “Kendall County”), and the Kendall
County Forest Preserve District (“District”) approved February 20, 2024, IGAM #24-05 (the
“Agreement”’) and amended April 15, 2025 (the “First Amendment”). For purposes of this Second
Amendment, Kendall County and the Kendall County Forest Preserve District shall hereinafter
collectively be referred to as the “Parties.”
RECITALS

WHEREAS, on February 20, 2024, the Parties entered into the Agreement, which set forth
the obligations between the Parties for dedication of Transportation Alternative Program (TAP)
funds and authorization of the construction of the Hoover — Fox River Bluffs Trail Connection,
which runs along Fldamain Road. Specifically, the District is to construct an 8 multi-use trail
traversing through both Kendall County-owned parcels and Eldamain Road right of way, and
District-owned parcels. The District’s construction project shall be referred to herein as “the
Project”; and

WHEREAS, under the Agreement, the Kendall County Board agreed to commit and
dedicate FY23 residual and FY24 TAP funding in the amount of $189,000.00 (one hundred eighty-
nine thousand dollars) to the District; and

WHEREAS, under the First Amendment approved April 15, 2025, the Kendall County

Board agreed to commit $83,000.00 in FY25 TAP funds to support the Project; and
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WHEREAS, additional FY26 TAP funding is needed to cover the anticipated construction
cost estimates; and

WHEREAS, the Kendall County Highway Committee has confirmed the availability of
an additional $103,000.00 in FY26 TAP funds to support the Project; and

WHEREAS, the Parties now agree to amend the Agreement to adjust the amount of TAP

funding to be committed and dedicated to the District for the construction of the Project.

NOW, THEREFORE, the Agreement is amended as follows, effective upon acceptance by all
Parties:
1. The foregoing recitals are hereby incorporated into this Second Amendment as if fully restated
in this paragraph 1.
2. Subsection 2(a) of the Agreement, as amended by the First Amendment, shall be replaced in
its entirety by the following:
“Kendall County agrees to extend funding in amounts not to exceed twenty-nine
thousand ($29,000.00) to the District from the Fiscal Year 2023 (December 1, 2022
to November 30, 2023) TAP funding residual, one hundred sixty thousand
($160,000.00) to the District from the Fiscal Year 2024 (December 1, 2023 to
November 30, 2024) budgeted TAP funding, eighty-three thousand ($83,000.00) to
the District from the Fiscal Year 2025 (December 1, 2024 to November 30, 2025)
budgeted TAP funding, and one hundred three thousand ($103,000.00) to the
District from the Fiscal Year 2026 (December 1, 2025 to November 30, 2026)
budgeted TAP funding for the purpose of partially funding the construction costs

of the Project;”
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3. In Subsection 2(b) of the Agreement, as amended by the First Amendment, the amount of “two
hundred seventy-two thousand ($272,000.00)” shall be replaced with “three hundred seventy-
five thousand ($375,000.00).”

4. Subsection 2(c) of the Agreement shall be replaced in its entirety by the following:

“The final Grant amount shall not exceed 75% of the funding for said Project.
Should the submitted reimbursement request constitute an amount above 75% of
the Project’s costs, then Kendall County shall, in its sole discretion, choose to
reimburse an amount below three hundred seventy-five thousand dollars
($375,000.00) and equal to 75% of the Project’s costs;”

5. A new Section 13 shall be added to the Agreement as follows:

“The District understands and agrees Kendall County’s disbursement of TAP funds
to the District, as set forth in this Agreement, is contingent on the Kendall County
Board’s appropriation and disbursement of those funds. The District understands
and agrees that the sole and exclusive decision as to whether or not to appropriate
and disburse TAP funds to the District lies within the discretion of the Kendall
County Board.”

6. Except as specifically modified by this Second Amendment, the Agreement, as previously
amended by the First Amendment, remains in full force and effect.

7. The construction and reimbursement timelines as provided in Subsections 3(i), 3(j), and 3(k)
of the Agreement are not extended by this Second Amendment.

IN WITNESS WHEREOF, the parties hereto have caused this Second Amendment to be

executed by their duly authorized officers.
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County of Kendall, a unit of local government Kendall County Forest Preserve District, a

of the State of Illinois unit of local government of the State of
Illinois
By: By:
Matt Kellogg, Chair, Kendall County Brian DeBolt

President, Kendall County Forest Preserve
District Board of Commissioners

Date: Date:

Attest: Attest:

Debbie Gillette, County Clerk Seth Wormley, Secretary
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