KENDALL COUNTY FOREST PRESERVE DISTRICT
PROGRAMMING & EVENTS COMMITTEE

AGENDA
THURSDAY, APRIL 6, 2017

6:00 P.M.
KENDALL COUNTY BOARD ROOM

L Call to Order

IL. Roll Call

1. Approval of Agenda
Iv. Citizens to be Heard

V. Ellis Wedding and Rental Program Agenda Topics

a. 2017 Bridal Expo Report — Fees and Charges Overview & Discussion
b. 2017 Ellis Scheduled Rental and Wedding Events Budget Report
c. Wedding Security Deposit Return Request (Wargowsky & Mancuso Wedding June 17, 2017)

VL Ellis Equestrian Center Agenda Topics
a. Proposed Pony Ride Program Fees and Charges

b. Proposed Lead Line Lesson Program Fees and Charges
c. Proposed Semi-Private Lesson Fees and Charges

d. Lesson Cancellation Policy Recommendations

e. Lesson Horse Updates and Needs

VII.  Marketing Plan Report - FY 17 Budget, Expenditures, Campaign Results, Priorities, and Initiatives
VIII.  Environmental Education Agenda Topics
a. School Program YTD Report
b. Spring and Summer Camp Programs YTD Report
IX. Operations Agenda Topics
a. Galena Road-Route 47 Rest Stop Proposed Changes in Dedicated Use
b. Telecommunications System Changes Updates
X. Citizens to be Heard
XI. General Discussions and Updates

XII. Executive Session

XIII.  Adjournment



