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KENDALL COUNTY FOREST PRESERVE DISTRICT

COMMISSION MEETING MINUTES
DECEMBER 6, 2016

I Call to Order

President Gilmour called the meeting to order at 6:00 pm in the Kendall County Board
Room.

Il. Pledge of Allegiance

Oswego, lllinois Boy Scout Pack #384 led the recitation of the Pledge of Allegiance.

. Invocation

Commissioner Prochaska offered an invocation for the meeting.

V. Roll Call

Commissioners Cullick, Davidson, Giles, Gryder, Hendrix, Kellogg, Prochaska, Purcell, and
Gilmour all were present.

V. Approval of Agenda

Commissioner Prochaska made a motion to approve the agenda. Seconded by
Commissioner Gryder. Aye, all. Opposed, none.

VI. Citizens to Be Heard

No public comments were offered by citizens present at the meeting.

VIl. Approval of Minutes

Kendall County Forest Preserve Commission Meeting — November 15, 2016
Kendall County Forest Preserve District Finance Committee Meeting — November 21, 2016

Commissioner Prochaska made a motion to approve the meeting minutes for the Forest
Preserve Commission meeting held on November 15, 2016, and the Forest Preserve Finance
Committee meeting held on November 21, 2016. Seconded by Commissioner Cullick.

All, aye. Opposed, none. Motion unanimously approved.
VIIl. Approval of Claims in an Amount Not-to-Exceed $14,303.35.

Commissioner Cullick made a motion to approve claims in an amount not-to-exceed
$14,303.35. Seconded by Commissioner Gryder.
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Commissioner Purcell inquired into whether the County Board had already approved the

claims list presented. Director Guritz stated that the claims list should be approved by the
District’s Board of Commissioners as well.

Roll call: Commissioners Cullick, Davidson, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Purcell, and Gilmour, aye. Opposed, none.

IX.  Kendall County Forest Preserve District 2016-2017 Standing
Committees and Appointments

Commissioner Cullick made a motion to approve the Kendall County Forest Preserve District
standing committees and appointments as presented. Seconded by Commissioner Gryder.
Commissioner Purcell stated that the motion should be amended to show committee
assignments and appointments for a full 2-year term.

Commissioner Cullick made an amendatory motion to approve the standing committees
and appointments for a two-year period. Seconded by Commissioner Gryder. All, aye.
Opposed, none. Motion passed unanimously.

X. Motion to Approve the Termination of the December 2, 2015 Grounds
Supervisor and Resident Lease Agreement between the Kendall County
Forest Preserve District and Jay Teckenbrock of Yorkville, lllinois

Commissioner Cullick made a motion to approve the termination of the December 2, 2015
Grounds Supervisor and Resident lease agreement between the Kendall County Forest
Preserve District and Jay Teckenbrock of Yorkville, lllinois. Seconded by Commissioner
Hendrix.

Director Guritz stated that the first formal three-year agreement for use of the Hoover
residence was approved on December 2, 2015. As part of negotiated salary discussions
related to the minimum salary threshold for FLSA exempt employees, the 2016 agreement
has been revised to include a new $250.00 required monthly lease payment for use of the
residence. Before the new agreement can be approved, the previous agreement needs to
be rescinded. All changes have been reviewed by Jay Teckenbrock, and he has signed off on
the amendment rescinding the 2015 agreement.

Roll call: Commissioners Cullick, Davidson, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Purcell, and Gilmour, aye. Opposed, none.

Xl.  Motion to Approve the Kendall County Forest Preserve District
Grounds Supervisor and Resident Lease Agreement with Jay
Teckenbrock of Yorkville, lllinois, Establishing a $250.00 Monthly Rent
Payment for Use of the Hoover Residence Effective December 6, 2016
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Commissioner Cullick made a motion to approve the Kendall County Forest Preserve District
Grounds Supervisor and Resident Lease Agreement with Jay Teckenbrock of Yorkville,
lllinois for use of the Hoover residence effective December 6, 2016. Seconded by
Commissioner Kellogg.

Director Guritz stated that the agreement has been revised to include a $250.00 monthly
lease payment, with the term reduced from three years to a one year agreement.

Commissioner Gryder stated his intentions to vote against the agreement for reasons of
general opposition for allowing individuals to reside on District property.

Roll call: Commissioners Cullick, Davidson, Giles, Hendrix, Kellogg, Prochaska, Purcell, and
Gilmour, aye. Opposed, Commissioner Gryder. Motion carried by a vote of 8to 1.

Xil. Motion to Approve the Engagement Letter and Contract in the Amount
of $7,500.00 between the Kendall County Forest Preserve District and
WIPFLI CPAs for Completion of the District’s FY 2015-2016 Audit

Commissioner Purcell made a motion to approve the engagement letter and contract in the
amount of $7,500.00 between the Kendall County Forest Preserve District and WIPFLI CPAs
for completion of the District’s FY 2015-2016 audit. Seconded by Commissioner Cullick.

Commissioner Davidson inquired into whether the contract terms have remained the same
in comparison to the previous year’s costs. Director Guritz stated that the cost is the same.
Commissioner Purcell stated that this is the third year of a three year contract for auditing
services.

Roll call: Commissioners Cullick, Davidson, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Purcell, and Gilmour, aye. Opposed, none. Motion unanimously approved.

Xlll. Motion to Approve the Natural Beginnings Preschool Program 2017-
2018 Tuition Fees and Charges in the Amount of $1,800.00 for 3-day
Sessions, and $1,500.00 for 2-day Sessions

Commissioner Cullick made a motion to approve the Natural Beginnings Preschool Program
2017-2018 tuition fees and charges as presented. Seconded by Commissioner Gryder.

Commission reviewed the Natural Beginnings Preschool Program budget for FY 16-17. The
proposed fees and charges as presented are tied into the approved budget.

Commissioner Purcell expressed concerns over the tuition increases of 4-5% versus the
costs for approved increases of Natural Beginnings program staff salaries of roughly 10%.
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Commissioner Purcell made an amendatory motion to increase the Natural Beginnings

Preschool Program 2017-2018 fees and charges to $1,825 for the 3-day sessions, and $1,525
for the 2-day sessions. Seconded by Commissioner Davidson.

Commissioner Hendrix stated that in accordance with the approved budget, program
revenues significantly exceed all direct program expenses, and expressed opposition to
increasing tuition fees beyond the staff recommended $75 for all sessions.

Commissioner Davidson inquired into whether the item requires approval at this meeting.
Director Guritz stated that the District needs to move forward with open enrollment in
December. Director Guritz cautioned against increasing fees for citing concerns over how
cost may impact market demand for the program.

Commissioner Giles inquired into the where the District’s program falls within the market
for both paid staff and tuition costs with other preschool programs in the area. Director
Guritz stated that this can be examined during the upcoming year.

Commission discussed the proposed increase. Discussion points included program capacity
and class sizes, historical class size and waiting lists, and acknowledgement of a high
program quality compared to other area programs.

Regarding class size, Commission discussed instructor ratio, citing interests in continued
examination of potential for increasing class size respectful of potential safety concerns for
Natural Beginnings students.

Roll call on the amendatory motion: Commissioners Gryder, Kellogg, and Purcell, aye.
Opposed, Commissioners Cullick, Davidson, Giles, Hendrix, Prochaska, and Gilmour, aye.
Amendatory motion failed by a vote of 3 to 6.

Roll call on the original motion as presented: Commissioners Cullick, Davidson, Giles,
Gryder, Hendrix, Kellogg, Prochaska, Purcell, and Gilmour, aye. Opposed, none. Motion
unanimously approved.

XIV. Motion to Approve the 2017 Nature Education and Equestrian Summer
Camp Offerings, Fees, and Charges

Commissioner Cullick made a motion to approve the 2017 Nature Education and Equestrian
Summer Camp offerings, fees, and charges. Seconded by Commissioner Gryder.

Environmental Education Coordinator Emily Dombrowski presented a proposed fee
schedule for all District summer programs.

Coordinator Dombrowski reported that the District will be benefiting from a grant approved
by the Kendall Education Cooperative for the purchase of a canoe trailer, canoes, paddles,
and floatation vests that will reduce paddling camp costs in the upcoming year.
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In order to expand promotion of summer camp opportunities, the District will be expanding

advertising in social media, including promotion of summer camp opportunities in Oakley’s
Family Guide, and distribution of promotional materials to school field trip students.

All summer camp programs will be collectively marketed within a single catalog.

Commissioner Purcell inquired into whether a target mailing is planned in the upcoming
year.

Commissioner Hendrix stated that a targeted mailing to previous participant households is a
good idea, but would anticipate limited recruitment from a direct mailing to target
households, stating that social media promotions are the most effective mechanism for
expanding participation.

Roll call: Commissioners Cullick, Davidson, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Purcell, and Gilmour, aye. Opposed, none. Motion unanimously approved.

Meeting Suspension

Commissioner Hendrix made a motion to suspend the Kendall County Forest Preserve
District Commission meeting for continuance following the Kendall County Board meeting.
Seconded by Commissioner Prochaska. Aye, all. Opposed, none. Regular meeting
suspended at 6:40 pm.

Commissioner Gryder made a motion to reconvene the regular meeting of the Kendall
County Forest Preserve District. Seconded by Commissioner Cullick. Aye, all. Opposed,
none.

Regular meeting reconvened at 7:17 pm.
XV. Executive Session

Commissioner Gryder made a motion to enter into executive session under 2(c)1 and 2(c)5
of the Open Meetings Act to discuss the appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to determine its
validity; and to discuss the purchase or lease of real property for the use of the public body,
including meetings held for the purpose of discussing whether a particular parcel should be
acquired. Seconded by Commissioner Cullick.

Roll call: Commissioners Cullick, Davidson, Giles, Gryder, Hendrix, Kellogg, Prochaska,
Purcell, and Gilmour, aye. Opposed, none. Motion unanimously approved.

Executive session called to order at 7:17 pm.
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Commissioner Gryder made a motion to adjourn from executive session. Seconded by

Commissioner Prochaska. Aye, all.
Regular meeting reconvened at 8:10 pm.
XVI. Other Items of Business

President Gilmour reminded the Board that the December Programming and Events
Committee meeting is cancelled.

XVII. Citizens to Be Heard

No public comments were offered by those in attendance.

XVIil. Adjournment

Commissioner Prochaska made a motion to adjourn. Seconded by Commissioner Davidson.
Aye, all. Opposed, none. Meeting adjourned at 8:12 pm.

Respectfully submitted,

David Guritz
Director, Kendall County Forest Preserve District
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KENDALL COUNTY FOREST PRESERVE DISTRICT

COMMISSION MEETING MINUTES
DECEMBER 20, 2016

l. Call to Order

President Gilmour called the meeting to order at 9:00 am in the Kendall County Board
Room.

Il Pledge of Allegiance

All present recited the Pledge of Allegiance.

1. Invocation

Commissioner Prochaska offered an invocation for the meeting.

V. Roll Call

Commissioners Davidson, Flowers, Gryder, Hendrix, Kellogg, Prochaska, Purcell, and
Gilmour all were present.

V. Approval of Agenda

President Gilmour requested amendment of the agenda to remove item VIII from
consideration on the agenda.

Commissioner Hendrix made a motion to approve the agenda as amended. Seconded by
Commissioner Kellogg. Aye, all. Opposed, none.

VI. Citizens to Be Heard
No public comments were offered by citizens present at the meeting.
VIl. Approval of Claims for an Amount Not-to-Exceed $8,567.14

Commissioner Davidson made a motion to approve claims in an amount not-to-exceed
$8,567.14. Seconded by Commissioner Gryder.

Roll call: Commissioners Davidson, Flowers, Gryder, Hendrix, Kellogg, Prochaska, Purcell,
and Gilmour, aye. Opposed, none.
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VIIl. Motion to Approve an Amendment of the January 8, 2008 Declaration
of Gift Memorandum and Agreement between the Kendall County
Forest Preserve District and Kenneth L. Pickerill of Yorkville, lllinois,
Including Acceptance of a Quit Claim Deed and Early Termination of
the Life Estate for Parcel #05-02-400-029, with an Effective Date of
March 1, 2017, in Consideration of the District’s Full Payment of the
2016 Tax Bill Due in 2017 Estimated at $30,320.41

Agenda item removed from consideration.

IX.  Motion to Approve the Equestrian Center Coordinator Position
Description

Commissioner Purcell made a motion to approve the amended Equestrian Center
Coordinator position description. Seconded by Commissioner Flowers.

Commissioner Purcell inquired into whether there were any changes to the description
following review during the December Committee of the Whole meeting. President
Gilmour stated that no additional changes had been made.

Roll call: Commissioners Davidson, Flowers, Gryder, Hendrix, Kellogg, Prochaska, Purcell,
and Gilmour, aye. Opposed, none. Motion unanimously approved.

X. Motion to Approve the Revised Organizational Chart for the Kendall
County Forest Preserve District

Commissioner Purcell made a motion to approve the revised Organizational Chart for the
Kendall County Forest Preserve District. Seconded by Commissioner Gryder.

Aye, all. Opposed, none. Motion unanimously approved.

Xl.  Motion to Approve the 2017 Annual Schedule for Regular Meetings of
the Kendall County Forest Preserve District

Commissioner Purcell made a motion to approve the 2017 annual schedule for regular
meetings of the Kendall County Forest Preserve District. Seconded by Commissioner
Hendrix.

Aye, all. Opposed, none. Motion unanimously approved.
Xll. Executive Session

None.
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Xlll. Other Items of Business

None.

XIV. Citizens to Be Heard

No public comments were offered by those in attendance.
XV. Adjournment

Commissioner Prochaska made a motion to adjourn. Seconded by Commissioner Gryder.
Aye, all. Opposed, none. Meeting adjourned at 9:06 am.

Respectfully submitted,

David Guritz
Director, Kendall County Forest Preserve District



DRAFT KENDALL COUNTY FOREST PRESERVE DISTRICT
COMMITTEE OF THE WHOLE MEETING MINUTES

DECEMBER 14, 2016

I Call to Order

President Gilmour called the meeting to order at 5:35 pm in the Kendall County Board
Room.

l. Roll Call

Commissioners Cullick, Giles, Gryder, Hendrix, Prochaska, Purcell, and Gilmour all were
present.

lll.  Approval of Agenda

Commissioner Gryder made a motion to approve the agenda as presented. Seconded by
Commissioner Cullick.

Commissioner Gryder made an amendatory motion to revise the agenda for the meeting
removing item Vll(a) — a proposed position description for a Forest Preserve Master Planner
and Resident Caretaker; and item XI — a draft lease agreement between the District and Ken
Pickerill for use of the residence at Pickerill-Pigott Forest Preserve. Seconded by
Commissioner Cullick. All, aye. Opposed, none. Motion passed unanimously.

IV. Citizens to be Heard

No public comments were offered by those present at the meeting.

V. Director’s Report

Director Guritz reported that incident reporting has been added to the Superintendent’s
section of the Director’s report in order to begin to develop a picture on the types of issues
and negative encounters taking place within the scope of District operations. The intention
is to begin to look at ways for addressing these issues and improving security within District
operations. While most public encounters and feedback are positive, there have been an
increasing number of incidents taking place within preserves, particularly during closing and
after hours seen over this past year.

Director Guritz stated that grounds maintenance staffing is limited and spread thin, which is
impacting preventative building and grounds maintenance activities. While the annual
report presented highlights significant accomplishments from the past year, and positive
directions for 2017, it is important that time is taken to also examine the challenges the
District is confronting in sustaining its operations, preserve quality, and facilities.
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Commissioner Prochaska, in review of the incident reports, expressed concerns over staff
security on a portion of the incidents reported.

Commissioner Purcell requested that Director Guritz take some time to develop and present
a picture of staffing required to address facility maintenance challenges.

Commissioner Hendrix expressed concern over increased costs to the District resulting from
deferred maintenance within the preserves.

Director Guritz stated that part of this issue is time. Capital funds are available to address
many of the short term maintenance priorities, but carving out the time needed to develop
bid specifications and manage priority projects is part of the challenge. For example,
asphalt replacement and sealing has been needed in many preserve areas. Funds are
available, but competing priorities have delayed getting the project out to bid to have the
work completed.

Generally, the goal is to build awareness on the scope of projects needed so these can be
prioritized and addressed accordingly. Director Guritz stated he would develop a status
report on facility and grounds projects needed.

Commissioner Purcell stated that this would also provide insights into opportunity costs
incurred for District programs which impact District staff time towards addressing other
competing priorities.

Commissioner Hendrix inquired into whether the programs have been examined to
determine whether they are covering their costs. Director Guritz stated that in the past
year, significant time was taken to examine program performance and make adjustments,
with most programs now offsetting their direct costs.

Commissioner Gryder added that this was a significant undertaking, but provided insights
into the District’s revenue streams and expenditures associated with all programs, helping
inform decisions for restructuring operations and program offerings.

Director Guritz reported that the lllinois Nature Preserves Commission has notified the
District of award of $5,000 in restoration project funding to support the control of Reed
canary grass at Maramech Forest Preserve. Reed canary grass is a difficult species to
control requiring a multi-year commitment to herbicide and burn impacted areas, including
seeding and planting of native plants, trees and shrubs into impacted areas to increase
competition and shade. Restoration project funding for Maramech includes a US Fish and
Wildlife Partners for Wildlife grant in the amount of $5,000 requiring a 1:1 District match to
continue efforts to eradicate non-native and invasive Honeysuckle species within the oak
uplands and riparian slopes.



DRAFT

VI. 2017 Refunding Bonds — Overview of Market Conditions, Anticipated
Bond Rating, and Direction to Issue a Request for Proposals for
Underwriter Services

President Gilmour introduced Anthony Miceli, Senior Vice President from Speer Financial,
Inc. to present an overview of market conditions for the proposed refunding of the
remaining 2007 series callable bonds.

Anthony Miceli, Senior Vice President for Speer Financial, Inc. presented a report on market
conditions and refunding savings for the remaining callable balance of the 2007 series
bonds.

Vice President Miceli presented a brief history of prior bond refunding issuances. The
proposed 2017 refunding represents the third and final refunding of 2007 series callable
bonds, with the generated net savings applied to reduce the overall 2007 series debt service
levy and generation of taxpayer savings.

The proposed 2017 non-bank qualified refund bond issuance of $24.013 million ($19.865M
principal / $4.149 interest) will result in an estimated net savings of $1.225 million ($1.1
million present value savings) based on market conditions at the time of sale. Interest rates
are higher than last year, and projected to increase over the next year reducing the overall
savings.

Anthony Miceli reported on current market volatility based on rising bond interest rates.
Generally, when the stock market is performing well, there is less demand for municipal
bonds, resulting in increased bond interest rates. While rates are still favorable, they are
less favorable than they were in the last quarter, with concerns that interest rates will
continue to climb in 2017.

Anthony Miceli reported that the District’s financial situation has stabilized, anticipating
that this will result in the removal of the negative outlook of the District’s bond rating by
both bond rating agencies. The District’s current bond rating under Standard & Poors is A-
with a stable outlook, which is improved from the A- with a negative outlook from the prior
year’s assigned rating, and A2 with a negative outlook for Moody’s. Because the Moody’s
bond rating remains higher overall than the rating assigned by Standard & Poors, the
District will again receive its bond rating assignment for the 2017 issuance from Moody’s,
with the anticipation that Moody’s will remove the assighment of a negative outlook based
on the District’s financial performance in the previous year.

At this point, direction is needed to secure proposals from underwriting firms. As part of
this process, Speer Financial, Inc. issues a call for proposals from underwriting firms, and
screens all proposals to secure the best anticipated rates based on comparable issuances.
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Anthony Miceli presented a preliminary timetable for the 2017 issuance. Once direction is
received from the Committee of the Whole to request proposals from underwriting firms,
an RFP will be distributed, with concurrent development of the draft bond ordinance for
presentation to the Committee of the Whole Commission at the January meeting, and
subsequent approval at the second Commission meeting in January, or first Commission
meeting in February in order to complete the sale of bonds by mid- to late March.

Within the parameters ordinance, Anthony Miceli recommended establishing a minimum
savings threshold of 3%, or $595,950 in order to move forward with the sale and refunding
based on current market conditions.

Director Guritz stated that beyond supporting bond refunding, the District is required to
produce an annual continuing disclosure statement for bond investors. Typically, the
District pays Speer Financial, Inc. each year to develop the disclosure statement. This cost
and service has been waived in each of the past three years because the disclosure
statement is already developed as part of the bond refunding process. In subsequent years
beginning in 2018, the District should anticipate receiving an invoice for this service from
Speer Financial, Inc.

Commissioner Purcell inquired into the process for selecting underwriting firms. Anthony
Miceli stated that the process involves examination of the proposals received including
review of recent and similar issuance history of the firm for to insure that the proposals are
in line with both issuance history and current market conditions.

Anthony Miceli explained that with the Kendall County bond issuances, underwriting firms
are locked into rates extended within their bids. With the District’s refund bonds, it is a
negotiated bond sale.

Commissioner Prochaska asked for confirmation that issuance of non-bank qualified refund
bonds is still the recommended course. Anthony Miceli affirmed the recommendation for a
non-bank qualified issuance because the remaining bonds are closer to their call date, and
interest rates are beginning to rise.

Director Guritz stated that the District will again appoint disclosure council for the issuance.

Commissioner Gilmour received Board consensus directing Speer Financial, Inc. to move
forward with their request for proposals for underwriting services.

Commissioner Purcell inquired into what costs the District would incur if market conditions
prevented the sale of bonds. Anthony Miceli stated that the District will incur a $15,000
cost for issuance of the bond rating, scheduled for mid-January. Should market conditions
change significantly between now and mid-January, the rating call can be cancelled to avoid
this charge.
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The Committee of the Whole discussed application of the possible savings, with consensus
that the schedule for savings with an even spread over the six year period is the best
strategy moving forward.

Vil. Review of Proposed and Revised Position Descriptions
a. Forest Preserve Master Planner and Resident Caretaker
b. Natural Resources Technician
¢. Equestrian Program Coordinator

The Forest Preserve Master Planner and Resident Caretaker position description was
removed from consideration on the agenda.

Director Guritz presented a draft position description for a new part time Natural Resources
Technician, and a revised description for the Equestrian Program Coordinator positions.

Director Guritz stated that a Natural Resources Technician is needed to support District
efforts with natural resource management within District preserves. This position will assist
with restoration initiatives planned for 2017, and support expanded volunteer work days
that will help build capacity to manage District preserve areas. This position also will begin
to build the District’s GIS maps and data recording for the location of critical resources and
threats.

Commissioner Purcell asked what has been budgeted for the position. Director Guritz
stated that the position is scheduled at $14 per hour for 1,000 hours. Depending on the
availability of the applicant pool, this role may be served by one employee, or multiple
employees hired to perform this function within the allowable budget.

Commissioner Purcell asked whether this role will help support the Grounds Maintenance
division. Director Guritz stated that the roles this position will take on will help to reduce
the project support burden for both the Director and Superintendent positions, and provide
needed assistance with supporting natural resource management activities typically
performed by the grounds maintenance staff. Director Guritz stated that individuals
fulfilling this role need to have a background in local ecology and natural resource
management.

Director Guritz presented an amended Equestrian Program Coordinator position
description. With the restructure of Ellis House and Equestrian Center operations, Marty
Vick is now serving in the role of Farm Manager, with oversight and supervisory
responsibilities for all Ellis staff members and volunteers. Reclassification of the Equestrian
Program Manager position to an Equestrian Program Coordinator position is the last step
needed to complete the restructure, with two coordinator positions working to direct
equestrian programming at Ellis. This change mirrors the functions performed by the
Environmental Education Coordinator positions, providing improved continuity in staffing
and programming in the event of staff turnover, and is working well in the environmental
education department. The Ellis Equestrian Center program is a 7-day a week operation,
and includes responsibilities for attending to the Sunrise Center North license agreement.
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The change will improve coverage for program development, marketing, and coordination,
and horse care responsibilities.

Commissioner Gryder asked whether this will increase Farm Manager responsibilities,
expressing concerns over the significant wage increases requested for this position.

Director Guritz stated that the Farm Manager position description includes staff oversight
roles. Restructure of the Equestrian Program Manager position description to an Equestrian
Program Coordinator naturally follows. The second coordinator position will support
responsibilities currently handled by Amy Martin, who expressed the need for this type of
additional support earlier this year.

Director Guritz stated that the Natural Resource Technician position description is currently
under review by the State’s Attorney’s Office, and will be presented for approval once the
review is completed.

VIIl. Review of Proposed Organizational Chart Revisions

Director Guritz presented an updated organizational chart for the Kendall County Forest
Preserve District.

Commissioner Gilmour inquired into the Office Assistant part time position. Director Guritz
stated that this position was reassigned from Ellis House and Equestrian Center to
Administration in late 2015. The individual employed as the Office Assistant resigned in
early 2016, and the position was not immediately filled due to budget concerns. The
budget includes funding for this position, which will extend support one day per week on
average.

Commissioner Gilmour inquired into whether approval of the revised chart is needed.
Director Guritz stated that the revised chart will be presented to Commission for approval
at next week’s meeting.

IX.  Review of an Intergovernmental Agreement with the City of Plano for
the Rebate of Delinquent Property Taxes

Director Guritz presented a draft intergovernmental agreement received from the City of
Plano requesting a rebate of delinquent property taxes.

Director Guritz stated that the District will follow suit with Kendall County’s deliberations.
Once the County Board has had an opportunity to review the agreement, it will come back
to Commission for final approval. Financial impact to the District is approximately $295.00.

X. Review of a Quit Claim Deed for Parcel Number 05-02-400-029 at
Pickerill-Pigott Forest Preserve, Including the Amount Payable for the
Early Termination of the Life Estate Agreement
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Director Guritz updated Commission on the proposed early termination of the life estate
agreement for the residence parcel at Pickerill-Pigott Forest Preserve. A meeting was held
earlier in the week with Mr. Pickerill to discuss the District’s offer to accept an early
termination of the life estate agreement in exchange for the District’s payment of the 2016
tax bill and extension of an offer of employment that would allow Mr. Pickerill to support
preserve planning and maintenance activities while continuing to reside in the Pickerill-
Pigott residence. Mr. Pickerill indicated that he has been considering vacating the life
estate for some time, possibly as early as March 2017. In the event that Mr. Pickerill wishes
to move forward with an early termination of the life estate, the quit claim deed will be
presented to Commission for approval. The District anticipates hearing back from Mr.
Pickerill later this week. Should Mr. Pickerill decide to move forward, signed documents will
be included with next week’s Commission packets.

Xl.  Review of a Draft Lease Agreement between the District and Ken
Pickerill for Use of the Residence at Pickerill-Pigott Forest Preserve

This item was removed from consideration as part of the meeting agenda.

Xll. Review of the 2017 Annual Schedule for Regular Meetings of the
Kendall County Forest Preserve District Board of Commissioners

Director Guritz presented a proposed annual schedule for Kendall County Forest Preserve
District meetings for 2017. Direction was received to cancel the July 2017 Programming and
Events Committee meeting, and move the revised schedule forward for approval by
Commission.

Xlll.  Annual Report on 2016 Accomplishments — 2017 Projects and
Initiatives

Director Guritz presented an annual report on the District’s accomplishments in 2016, and
2017 projects and initiatives for Committee of the Whole review and discussion.

Director Guritz reported that one of the most significant accomplishments of the past year
was the resulting operating fund balance increase of $67,000 on a cash basis over the prior
year, bringing the total operating fund balance to $317,672.

Commissioner Purcell inquired into whether the calculation of the net gain included the
District’s repayment of workers’ compensation claims to Kendall County. Director Guritz
stated that the County was reimbursed and included within the final calculation.

Commissioner Purcell inquired into whether the District had received grant reimbursement
for the Fox River Bluffs acquisition. Director Guritz stated that the District received the final
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$750,000 check in early December, and separately, the $28,000 FEMA reimbursement for
flood damages to Ellis House.

Commissioner Gilmour encouraged Commission to review the information included in the
report.

Director Guritz stated that the headings are aligned to the goals stated in the District’s
Master Plan.

XIV. Executive Session

None.

XV. Other Items of Business
None.

XVI. Adjournment

Commissioner Prochaska made a motion to adjourn. Seconded by Commissioner Cullick.
Aye, all. Opposed, none. Meeting adjourned at 7:48 pm.

Respectfully submitted,

David Guritz
Director, Kendall County Forest Preserve District
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KENDALL COUNTY FOREST PRESERVE DISTRICT

FINANCE COMMITTEE MEETING MINUTES
DECEMBER 14, 2016

l. Call to Order

Finance Committee Chairman Cullick called the meeting to order at 4:34 pm in the Kendall
County Board Room.

Il. Roll Call

Commissioners Gilmour, Gryder, and Cullick all were present.

Ill.  Approval of Agenda

Commissioner Gryder made a motion to approve the agenda as presented. Seconded by
Commissioner Gilmour. Aye, all. Opposed, none.

IV. Citizens to be Heard
No public comments were offered by those in attendance.
V. Approval to Forward Claims in an Amount Not-to-Exceed $8,567.14.

Commissioner Gilmour made a motion to forward claims to Commission in an amount not-
to-exceed $8,567.14. Seconded by Commissioner Gryder.

The Finance Committee reviewed the claims list and the December 1, 2016 credit card
transaction detail report.

Commissioner Gryder inquired into the $1,790.00 charge from Factory Outlet Store on Kim
Olson’s procurement card. Director Guritz stated that this was likely for the purchase of
walkie-talkies for the prescription burn program, which was approved on the previous
claims list. Director Guritz stated that he would work to confirm the charge.

Commissioner Gryder inquired into the Wire Wizard charges. Director Guritz stated that
the charges were for the quarterly alarm monitoring services for Hoover Forest Preserve
buildings.

Director Guritz stated that the monitoring line to the Blazing Star bunkhouse will need to be
installed and reconnected in the upcoming year.

Commissioner Gryder inquired into the Central Limestone Quarry charges. Director Guritz
stated that the charges were for maintenance of the gravel roads at Hoover Forest
Preserve.
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Commissioner Cullick called the question. All, aye. Opposed, none.

VI. 2017 Refunding Bonds — Overview of Market Conditions, Anticipated
Bond Rating, and Direction to Issue a Request for Proposals for
Underwriter Services

Anthony Miceli, Senior Vice President for Speer Financial, Inc. presented a report on market
conditions and refunding savings for the refunding of the remaining callable balance of the
2007 series bonds.

The proposed 2017 non-bank qualified refund bond issuance of $24.013 million (519.865M
principal / $4.149 interest) will result in an estimated net savings of $1.225 million ($1.1
million present value savings) based on market conditions at the time of sale.

Vice President Miceli presented a brief history of prior bond refunding issuances. The
proposed 2017 refunding represents the third and final refunding of 2007 series callable
bonds, with the generated net savings applied to reduce the overall 2007 series debt service
levy and generation of taxpayer savings.

Anthony Miceli reported on current market volatility based on rising bond interest rates.
Generally, when the stock market is performing well, there is less demand for municipal
bonds, resulting in increased bond interest rates. While rates are still favorable, they are
less favorable than they were in the last quarter, with concerns that interest rates will
continue to climb in 2017.

Anthony Miceli reported that the District’s financial situation has stabilized, anticipating
that this will result in the removal of the negative outlook of the District’s bond rating by
both bond rating agencies. The District’s current bond rating under Standard & Poors is A-
with a stable outlook, which is improved from the A- with a negative outlook from the prior
year’s assigned rating, and A2 with a negative outlook for Moody’s. Because the Moody’s
bond rating remains higher overall than the rating assigned by Standard & Poors, the
District will again receive its bond rating assignment for the 2017 issuance from Moody’s,
with the anticipation that Moody’s will remove the assignment of a negative outlook based
on the District’s financial performance in the previous year.

At this point, direction is needed to secure proposals from underwriting firms. As part of
this process, Speer Financial, Inc. issues a call for proposals from underwriting firms, and
screens all proposals to secure the best anticipated rates based on comparable issuances.

Anthony Miceli presented a preliminary timetable for the 2017 issuance. Once direction is
received from the Committee of the Whole to request proposals from underwriting firms,
an RFP will be distributed, with concurrent development of the draft bond ordinance for
presentation to the Committee of the Whole Commission at the January meeting, and
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subsequent approval at the second Commission meeting in January, or first Commission

meeting in February in order to complete the sale of bonds by mid- to late March.

Within the parameters ordinance, Anthony Miceli recommended establishing a minimum
savings threshold of 3%, or $595,950 in order to move forward with the sale and refunding
based on current market conditions.

Director Guritz stated that beyond supporting bond refunding, the District is required to
produce an annual continuing disclosure statement for bond investors. Typically, the
District pays Speer Financial, Inc. each year to develop the disclosure statement. This cost
and service has been waived in each of the past three years because the disclosure
statement is already developed as part of the bond refunding process. In subsequent years
beginning in 2018, the District should anticipate receiving an invoice for this service from

Speer Financial, Inc.

Vil. Review of an Intergovernmental Agreement with the City of Plano for
the Rebate of Delinquent Property Taxes

Director Guritz presented a proposed intergovernmental agreement with the City of Plano
for the rebate of delinquent property taxes. Director Guritz stated that the District will
follow the lead of Kendall County in review of the intergovernmental agreement prior to
presentation to Commission for consideration likely in late January or early February 2017.

The total amount of payment for rebated taxes is $305.31 for tax years 2007 through 2015.
The City of Plano intents to lease the building for $1.00 per year to the Plano Historical
Society.

VIll. Review of the Proposed Costs for the Early Termination of the Life
Estate Agreement with Ken Pickerill for Parcel 05-02-400-030

Director Guritz presented the estimate for the anticipated 2016 tax bill for the parcel to be
paid in 2017. The total amount of anticipated 2016 taxes is just over $30,000.

Director Guritz stated that he and President Gilmour met with Ken Pickerill, Assistant State’s
Attorney Coffey, and Attorney Mark Shea to discuss the early termination of the life estate
agreement, including the proposed lease agreement and position description. During the
meeting, Mr. Pickerill indicated that he intends to vacate the property in March 2017, and is
considering the District’s proposed lease agreement and offer for employment. The
position description, lease agreement, and quit claim deed will be included on next
Tuesday’s Commission meeting agenda for consideration should Mr. Pickerill choose to
accept the offer presented.

President Gilmour stated that during the meeting, Mr. Pickerill indicated his intention to
vacate the property in 2017.
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IX.  Review of a Draft Lease Agreement between the District and Ken

Pickerill for Use of the Residence at Pickerill-Pigott Forest Preserve

Director Guritz presented the draft lease agreement for the use of the residence at Pickerill-
Pigott Forest Preserve.

X. Eldamain Road Corridor Mitigation Project Updates — Henneberry
Forest Preserve Cropland Conversion Project

Director Guritz presented updates on the proposed cropland conversion and tree mitigation
projected scheduled for restoration in late fall 2017 at Henneberry Forest Preserve.

Director Guritz reported that the lllinois Department of Transportation has approved use of
Henneberry Forest Preserve as the Phase | Eldamain Road Corridor Project mitigation site.
As part of the review, the scope of the mitigation project has changed to insure that tree
and shrub survivorship targets are hit in order to achieve regulatory sign-off, and includes
monitoring for planted tree and shrub survivorship in the first year. As part of the project
revisions, the District will plant 341 5-gallon large trees representing a 15.5% overstock over
mitigation requirements, and 230 5-gallon small trees and shrubs representing a 19.5%
overstock over mitigation requirements. The contractor will be required to fence around all
planted areas, install wood chip mulch for root protection, and water on an as-needed basis
for the first 12 months following the planting. The mitigation project will also include
purchase and installation of 15-acres of pure live seed mix into the mitigation project area.

Director Guritz stated that there is a need to restore the soil hydrology by breaking of drain
tiles within the 45-acre footprint. The District will be working to determine whether a drain
tile and hydrology study should be undertaken in the coming year.

Commissioner Gilmour inquired into the status of the public access requirements for
Henneberry Forest Preserve. Director Guritz stated that the District is working to complete
a Post Inspection Completion Report for the IDNR to provide an update on status for
completing public access improvements. At this point, the District has not completed the
required improvements due to limitations on preserve access from adjacent public roads,
but the cropland conversion is an important first step towards meeting acquisition grant
requirements. As part of the project, the Whitetail Ridge Homeowners’ Association has
been approached to see if there is interest in constructing a single loop trail for preserve
access by local residents.

XI.  Maramech Restoration Project Updates

Director Guritz presented updates on the restoration project at Maramech Forest Preserve
scheduled for 2017, including correspondence with the lllinois Nature Preserves
Commission that has approved an additional $5,000 restoration project targeting the
restoration of preserve core flatwoods areas impacted by Reed canary grass (Phalaris
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arundinacea). INPC funding will be applied to a prescribed burn and herbicide treatment(s)

of the Reed canary grass immediately following post emergence in late March and early
April 2017. The District will seed, plant, and continue to apply herbicide within the
impacted areas over the next three to five years to insure proper control is achieved.

XIll. Executive Session
None.
Xlll. Other Items of Business

Director Guritz reported that there may be an opportunity to install net metering at
Meadowhawk Lodge that would establish electricity generation tracking and consumption,
and possibly reduce the ComEd and Champion Energy electric bills.

Director Guritz reported that the District did not receive yield payments under its farm
license agreement in 2016 due primarily to depressed grain prices in the year. Grain price
increases may result in yield payments in the upcoming year.

Commissioner Gryder inquired into whether the District had been reimbursed for use of the
grain dryers for 2016. Director Guritz stated that the District has received reimbursement
for gas bills paid in 2016 with a final December bill anticipated for reimbursement, and has
received payment of $.01 per bushel dried for the year based on estimates presented. Final
figures will be forthcoming, with an additional invoice presented based on grain sale tickets
presented.

Chairman Cullick cancelled the Finance Committee meeting scheduled for December 22,
2016. The claims list will be forwarded straight to the first Commission meeting in January
2017 for approval.

The Finance Committee discussed the regular meeting schedule, recommending that the
District retain the current Finance Committee schedule for the upcoming year.

Director Guritz stated that the fund balance increased by $67,977 in the past fiscal year on a
cash basis as indicated in the 11/30/16 financial statement.

XIV. Citizens to be Heard
No public comments were offered by those in attendance.

XV. Adjournment

Commissioner Gryder made a motion to adjourn. Seconded by Commissioner Gilmour. All,
aye. Meeting adjourned at 5:31 pm.
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Respectfully submitted,

David Guritz
Executive Director, Kendall County Forest Preserve District



*x19°L06

wTIueq 99°'28¢ d9VYIS0d ¥ SHI'TddNS dIIA40 002900020LC 91/6Z/21 SHASAIYLYYD HUANOL L6086ZE'1P668ZE I0S HOWTIANHMOM LOFYIA ASNOHIUYM LEZOEZ BF1
pTEMD xx SL°SCT JOVISOd * SHITddNS d0IJAA0 00Z9000Z0LZ 91/6Z/TT SYATJOD £8GZG0€006 ILNTOS SSINISNG WITONIW WOINOM PIGTIT LPT
PTBMS xx 0Z°662 JOYIS0d ® SIITAANS IDIJAIC 00Z2900020LZ 91/6Z/21 SYIIJOD 8€08F 0006 ILNTOS SSANISNYG WITONIW ¥DINOM FPISTIT 9FT

TANLIANIGXE FIAYISTEd LSTH0d

Junoury 3sTQ uot3dTIDS9Q IUNODDY # 239bpng a3eq uotadraosag # ®oToaul ewey  #aopusp

800 ebeg WY £G:9€:L 9T/LZ/2T but3yst1 sured jejuswsTddns @IANIEWOD A3unos TTRpUSY WTRTDITJWIF



*6GLET

wrIjueq 6G°LET
*91"pEZE
wiIjueq PETIS
wrijueq xx LT1°S22
WTIIURY X x S9°LF
¥6F " LPY
Wy TIURq gL 6L
wrIjueq 96°6F
wrIjueq P8 E0T
wrIjueq SLSE
wrIjueRq LI LE
wuTIjUEq 9F " E€
wrIjueq SL°FS
utIjueq 68°89
9P 6TT
#9611
wTIIUEq 0S8° 06
wrIjueq 96 8¢
x99 20T
*P97Z0T
wrIjueq P9 20T
*LE"Z0Z
*LE€"202
WTIjUeq ¥ LETC0C
*SB 9PE'T
*PZ°00F
WIIURq 967Gk
wIIjUeq X ¥ EETD
wrIjueq SE BRE
*0076E
wiIjueq 00°6¢€
Junowy 3IsTQ
600 =beg

WY £G:9€:°L

SHITddNS dOHS - YJAQOH

DIHIDATI - dIAOOH
DTHLOETd - YHAOOH
OIYLDdTd - YIAOOH

S¥O - HdAOOH
SY9 - YIAOOH
SY9 - YHAOOH
SY9 - YdAOOH
S¥YD - YdAOOH
SYD - YIAOOH
S¥YD - YHAOOH
SYD - YIAOOH

£989002Z0L2

198900¢20LE
198900¢C0LE
198900¢20LZ

098900220LC
09890022Z0LT
098900cc0LE
098900220L2Z
098900220L2
098900cE0LT
098900220LC
098900220LZ

SANNOYD SITTA Te3IoL

SITTd - LNIVW ¥ SANNOYD
SITTd - LNIVW ¥ SANNOUD

080LC0TEOLS
080LZOTEOLT

Ndve SITTIHE Te30L

SITTd - INIVW ¥ SANNOAD

080LT0TZ0LT

dSN0H SITIE Te3el

dSNOH SITTd - SIILITILO

9L0L00120LE

TENLIANIIXE FAYASTEL LSTHOA [eB3I0L

2IYIOETE
Ol R- ARSI ke
JTALOATI
SNOILVOITANd TVYIIT

uor3ydraoseqg junoooy

91/LE/2T

TSE900020LE
15€90002QL2
TSE€900020LT
60¢900020L¢C

# 3I°bpng

91/62/21

91/62/21
9T/62/21
91/62/21

91/62/21
91/62/21
91/62/21
91/62/21
9T/62/21
91/62/21
91/62/21
9T/62/21

91/62/21
91/62/21

91/62/21

91/62/21

91/62/21
91/62/21
91/62/21
91/62/21

a23eq

TANNNI ‘TTIW dDT

dSNOH OH
ATAILTOW OH
dSNOHHLYd OH

HAHSTAONIN
dY1S ONIZYTd
Rd3IN00d OH
asvd OH
JIISNOOKW
AMYHMOAY I
dSN0H OH

207d "INIVW OH

dIv¥ddd J3dv¥3ddds LIvs
aod TAAIT-SITII

S41INd 'SIVHLS ‘HALVIH

SI7714d

SIYYYH

YNEYY SI¥HVH
HLNOS XMOOddTTIW
av 1Ianand

uot3draonsag

BuT3sTT swrerd TejuswsTddns QIANISWOD

26869

8tT/Le/et
LT/S0/T0
LT/S0/10

9-9T/ET/ZT
§-91/e1/21
€-9T/ET/21
E=OT/LET/CT

at/EeL/ et
F-91/21/21
E-9T/21/21
Z-91/21/21

S068EL
61Z8VVI

€2559

LT/S0/T0

LT/S0/T0
LT/50/10
LTOZ €1 €34
91/¢1/21

# ®oToaur

Ajunoy TTRPUSH

SAQYYNIW

NOSIAd HITYIMNOWWOD
TOTT ‘AOYINT NOIJWYHO
TOTT ADYEANT NOIJWYHO

¥ODIN
dODIN
HYOOIN
YOOIN
HOOIN
YOOIN
dOJIN
dODIN

YIAQCH

CLNY % dWOH JdOOMIE0HS
d¥00 INIWAINOI INYNAA

SANNO¥YD SITIF

SAUYYNIW

Nyvd SITTH

"OT1 ‘AOMENI NOIJWWHO

ESNOH SITIA

"OTT ‘ADYIENI NOIJWWHO
TOT71 YADMEANET NOLAWYHO
dI NIdIN

VIQIW MYHS

aureN

90G0€T

0TISTED
FELOED
F6LOED

LEGORT
LEGORT
LEBOFT
LEBOFT
LEGOFT
LEGORT
LEGOFT
LEGOFT

0SL06T
8E£S0FO0

9060€T

FeLO0ED

P6L0E0
P6LOE0
6GETTO0
918061

$xopuep

wreT)IIquUIF

89T

L9t
991
S91

P91
E9T
91
191
091
66T
86T
LST

981
SST

PST

€91

ZST
IS8T
0SsT

6F 1



wrIlueq

wrIjueq

wiIjueq

wtIijueq

wrajueq
wrIjueq
wrIjueq

wrIjueq

WTIUEq
wrIlueq

010 @beg

*ZTL 996
*99°1¢1
9™ TET

«0070€T
00°0€T

»90°0LE
90°0LE

»00°GEE
00°5€g

L34 A0 1 A0

A An:Tat
6b " SL
2Z°'51
EL"LS

*¥6 8OV T

x00° 6L
00°sL
«0L"BT0
9F "EVT
Pz 181

Junouwy 3sTQ

WY €G:9€:L

SEDMNOSTE TWEALYN % SANNOYWD Te3elL

d TYENLYN 3 SANNOHD - Sv9

3 SANNOYY - dNMDIId ISnadad

¥N 3 49 - ACHdWI IAYISHAL

TYEINLYN 3 SANNOYD - dInd3

SONINNIDEE TYENIYN a3

NNIDJId TYANIYN - DNd3 ANI
NNISJEE TYdNIYN - 2Ndd ANIZ
NNIDHEd TYdNLYN - 20dd AN

8k89005Z0LT

LFB900SZ0LE

LE£B900SZ0LE

9129006e0LZ

ANT T®30L

6V89E0EZOLT
6F89£0E20LEZ
6FB9E0EEOLE

WIAOOH Te3oL

¥ LISOddd ALIHNDES YIAOOH

YNALNIYW SANNOYS - WIACOH
YNIINIVW SANNOYD - ¥IACOH

uotadrInseg JUNODDY

st/Le/z1

880L00Z20L2

598%00220LZ
598900220L2

# 3ebpng

91/62/21

91/62/21

91/62/21

91/6¢/2¢1

91/62/21
91/62/21
91/62/21

g1/62/21

91/62/21
91/62/21

23eg

STHAYH

SWOOHLSId dATdYIH0d

TIAAYID OH

SAOOMAY L -HIVATIILYD

SOLOHd 9N
qood 1dd ‘SOLOHd
SHITAdNS 1avdd ‘sdanl

ANNAEY TYINIY SIHdVYH

SYIvddd 062-4
SINIAWADVTIEE MOTd

uotadraoseg

butiyst swrerd Tejuswatddns QIANIEWOD

91/60/21

6ELILTL

<898

LBELT

9T/6l/2T
9T/€T/2T
16659

92¢00-91

Z0ST6°LLIT60T
Z0GT6°LLOT60T

# ®oToAuT

dO2IN

ONI ‘NOILVLIINYS FJIA¥AS

ONI OD FANOLSIWIT TYHLNID

ONILVOI¥EYd 3 ONTATIM AATIVW.O

SIDUNOSHY TVENLYN 3 SANNOY¥D

MNIIM JFTINVH4IALS
HOYNISOA ¥IISSIr
SAYYNIW

SONINNIDELG TYHNLYN 03 ANT

1aavNodYil WY ITTIM

SETYS MONYL NYWJA0D
SATYS MONEIL NYWJIJ0D

aweN

Ajunopy TTRPUSYM

LE6ORT

£96061

0¥s0€0

058057

600TET
FEOOET
9060€T

LEZOET

¢2S1€E0
ZZSTED

#Iropusp

wreTHITIUIZ

8LT

LLT

9LT

SLT

PLT

eLt

oLt
691



P GeeE'Y $ swie|) anlesald )Jsalo4 |ejo |

*00°00T SNOILVAONTY ASNOHIYWAOD TeloL
007001
wTIjURq 00"00T STINLIANIAXT 06990002068 91/6Z/C1 dd d49d23s FSNOHIYN0D SLEOO-9T NISSTEIY IITSIT 096611 c12
SNOILVAONTY HSNOHIINOD
junoury 3sTQ uotidraoseqg 3junoooy # 3I°bpng ajeq uotidransaqg # eorToauy swey  #xopusp

€10 ®beq WY £€G:9€°L 9t/Le/T1 but3ystT swurerd yjejuewstddng QANIEWOD Ajunep rEPUSY wrerd}IquIy



