To: Kendall County Forest Preserve District Board of Commissioners
From: David Guritz, Director

RE: September 2017 Director's Report

Date: October 11, 2017

Meetings, Events, and Programs

Sept. 14 Environmental Education Dept. Budget Review Meeting
Sept. 14 Forest Foundation of Kendall County Board Meetiong
Sept. 15 Volunteer Orientation at Henneberry Woods FP

Sept. 15 KC Budget Coordinator Meeting

Sept. 25 CMAP — GOTO 2050 Conservation Areas Layer Review
Sept. 29-30 Ellis Hay Harvest Workdays

Oct. 2 Upland Design Site Meeting at Pickerill-Pigott FP

Oct. 3 ZPAC Advisory Committee Meeting

Oct. 5 Henneberry Restoration Project Site Inspection and Staking
Oct. 5 Polach Appraisal Group Meeting —Little Rock Creek FP
Oct. 8 “Hoofin’ It!” 5K Run at Ellis

Oct. 9 Henneberry Restoration Project — Tile Disruption Workday

Priority Project Updates

lllinois Department of Natural Resources — Open Space Land Acquisition and
Development (OSLAD) - Land and Water Conservation Fund (LWCF) Grant
Agreement

The District has received the signed grant agreement from the lllinois Department of
Natural Resources. Polach Appraisal Group has begun efforts to complete the
appraisal, which will be completed in the next 30-days. The Conservation
Foundation is working to complete an ALTA survey for the acquisition area. The
IDNR has responded that the Phase | Archaeological Survey does not need to be
completed prior to the acquisition.

Hoover Rail Crossing Agreement and Federal Transportation Grant Updates
President Gilmour and Director Guritz will be meeting with United City of Yorkville
Administrator Olson and Attorney Orr to discuss the District’s request to assist with
OmniTRAX negotiations to establish a crossing agreement for Hoover Forest
Preserve on October 17, 2017.

Henneberry Forest Preserve Restoration Project Updates

Drain tile disruption work was completed on Monday, October 9. Two main tile
junctions were located and disrupted. SemperFi Land, Inc. has been sent a notice to
proceed, with a site inspection scheduled for Thursday, October 12, 2017. Work will
commence on Monday, October 16, 2017.

Millbrook Bridge Permitting Updates

HLR Engineering is working to finalize and submit the required Conservation Plan for
documented State listed species within the Millbrook Bridge project area. The
Conservation Plan is part of the permitting process. A public hearing may be
scheduled to take place in late-November or early December to gather public input
on the proposed Conservation Plan and mitigation strategies. The final plan will be
distributed to the Board of Commissioners once submitted.




Pickerill-Pigott Forest Preserve

The District is working to send out the required notification to taxing bodies that will
be impacted by the removal of the exemption of the Pickerill life estate parcel from
future local property tax assessments. Once the notifications have been sent to the
local taxing bodies, the PTAX-300 exemption form will be submitted to the lllinois
Department of Revenue.

FY 17-18 Budget Development

The FY 17-18 preliminary budget will be presented at the October 11, 2017
Committee of the Whole meeting. End-of-year projections indicate that the District is
on track for meeting overall budget surplus goals within the current fiscal year. The
budget will be amended based on Committee of the Whole direction received, and
presented for approval at the November 7, 2017 Commission meeting. Levy
ordinances have been drafted and sent to Kendall County Budget Coordinator
Caldwell for review.

Respectfully submitted,

David Guritz, Director
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To:  Kendall County Forest Preserve District Committee of the Whole
From: Dave Guritz, Director

RE: FY17-18 Preliminary Budget Report

Date: October 11, 2017

The FY 17-18 preliminary budget was presented at the September 28, 2017 Finance
Committee meeting and October 4, 2017 Operations Committee meeting.

The following amendments to the Operations Fund (Fund 270) budget will be completed based
on Commission directions including:

1. A $100 tuition increase to the 18-19 Natural Beginnings program year resulting in a net
gain over the preliminary budget of approximately $2,700.

2. An overall reduction of $1,000 for trash and recycling removal based on the 2017 bid
results.

3. A revenue increase with a corresponding and offsetting salary and benefit cost increase
for the proposed Pickerill-Pigott Forest Preserve - Resident Grounds Maintenance
Worker.

4. Possible operations budget cost impacts resulting from OmniTRAX crossing agreement
negotiations for Hoover Forest Preserve.

The following amendments to the Capital Fund (Fund 950) budget will be entered based on
Commission directions including:

1. Possible capital fund budget cost impacts for District computer replacements, with a
recommended $10,000.00 contingency added to the capital fund budget.

2. Reduction of the capital fund preliminary budget to reflect the actual master planning
costs proposal received from Upland Design, Ltd.

3. Addition of a salary contingency to the capital fund for that portion of work the
restoration work to be completed in 2018 by District staff for the Eldamain-Schaffer
Road Fen at Subat Forest Preserve offset by the Kendall County incidental take permit
fee paid to the District in the amount of $5,500.

4. Possible capital fund cost impacts resulting from current OmniTRAX crossing
agreement negotiations, and associated costs incurred for work performed by City of
Yorkville general counsel.

5. Possible capital fund cost impacts resulting from demolition of dilapidated structures at
Hoover and Pickerill-Pigott Forest Preserves.

Endowment Fund (Fund 280) projected interest earnings will be entered based on the District's
request for this projected amount from the Kendall County Treasurer’s Office.

Recommendation: Based on Commission directions received, amend the preliminary budget
for presentation at the November 7, 2017 Commission meeting for approval.




Operating Fund Budget Narrative

The preliminary budget anticipates a 21% increase in costs for medical insurance, 2% increase
in costs for dental insurance, and includes salary calculations for the additional pay period that
will impact the FY 17-18 budget on a cash-basis for accounting by approximately ($15,500)
plus associated benefits.

Incurring these costs within the budget will better prepare the District for the ($30,000.00)
operational income loss anticipated from the cropland conversion of the Fox River Bluffs
Forest Preserve scheduled for FY 19-20.

The preliminary budget anticipates staff restructuring of the Environmental Education
department to establish a Manager of Environmental Education services (excluding Natural
Beginnings), eliminates the second Equestrian Center Coordinator position, establishes the
Ellis Caretaker as a paid staff position, with salary increases offset by anticipated lease
payments, and anticipates that Ellis House rental event communications will be coordinated by
the Ellis House and Equestrian Center Manager based on current bookings for 2018. These
steps are recommended and necessary in order to address the imbalances with part time
support staff salary expenditures experienced or anticipated within District program areas
within the current and upcoming fiscal years.

Revenues for the Natural Beginnings program are reduced based on current year enrollment
which is down four students compared to the previous year. Review of tuition fees approved in
July of 2017 for the 17-18 program year has been completed, with a recommended increase of
$100 per student for 2-day per week sessions per the Natural Beginnings Program Manager,
Megan Gessler, citing that the Commission approved reduction was based concerns on low
enroliments in the 2-day sessions during the time fees and charges for the program were
under review.

Farm License revenue for the upcoming year is reduced based on the cropland conversion of
45-acres at Henneberry Forest Preserve, with figures based on current base rent and yield
calculation terms of the current contracts. A survey of current farm operators will be completed
prior to approval of the budget to confirm that base rent will remain unchanged within the 2018
farm lease agreements.

The FY 17-18 budget surplus projection will meet or exceed projections forecast within the FY
16-17 budget.

The number of wedding contracts for 2018 is down significantly from last year at this time (7 in
the prior year compared to 3 in the current year). This situation is being closely monitored for
possible budget impacts either way going into next year, with a marked reduction in anticipated
revenues within the preliminary budget for the upcoming fiscal year. Because of the significant
reduction in anticipated revenues, restructuring of work flow, staff assignments, and personnel
will need to be examined to achieve the figures presented in the preliminary budget. The
budget assumes a reduced cost for security deposit returns based on the current contract
count, and a $15,000 gain in security deposit revenue for additional 2018 and 2019 wedding
events.



Depending on final budget decisions, there may or may not need to be a reduction in force
decision made for the upcoming fiscal year, understanding that all initial client communications
and work assignments will be rerouted through the main office to insure responsiveness to
potential clients and fiscal accountability due to the proposed budget restrictions. Because all
wedding support staff members are hourly part time staff, headcount can remain unchanged,
with all assigned hours reduced based on the number of scheduled events in order to achieve
the net projections for the program. This proposed restructure in communications will provide
opportunities to shift communications and marketing strategies to determine whether or not the
service is sustainable beyond the 2019 program year. House rental functions will continue to
offset operational costs.

All District program services work to achieve the overall net gains projected within each
program cost center. Revenues and expenditures are scheduled to provide sufficient
appropriations to achieve target revenue projections. While there were some issues this year
with salary imbalances, these issues are addressed moving forward. Separately, the District’s
preliminary budget includes a 2.0 - $2.5% (average) salary increase, and also includes
payment of those salaries for the additional pay period. The bulk of the overall salary increase
projection is the result of factoring in the additional pay period.

Salary and benefit calculations are based on factoring in the additional pay period and account
for the projected 21% increase in the health insurance premiums. Despite these increases,
the District is projecting a FY 17-18 surplus within the preliminary budget which is on track with
the previous projections for the past two years, with the District achieving a budget surplus
over projections within each of the past two fiscal years.

With the support of the Board of Commissioners, the District has established a positive fund
balance and policy following the posting of the ($34,812) FY 13-14 audited operating budget
fund balance deficit, and successfully addressed the ($150,000) on average budget deficit
posted for each of the five years prior to FY 13-14. Addressing the structural imbalance within
the operating fund budget achieved the added benefit of reversing the downward trend of the
District’'s bond rating.

The District's budget forecasts payment of staff at their equivalent annualized hourly salaries
absent a final decision on how the District will handle the additional pay period based on the
District’s cash-basis for accounting. The preliminary budget was drafted to take these
additional costs into account to insure that the budget is able to carry these costs. The
District's personnel policy, which is the Kendall County personnel policy, states that annualized
salaries are based on a 37.5 standard work week. Salary amounts in the preliminary budget
have been adjusted to account for 54 work weeks of pay for all District full time staff members,
and that portion of the part time staff that work a regular weekly schedule year round.

A follow-up report detailing the difference in cost associated with the additional pay period
versus the increase in overall staff costs based on staff salary increases was sent for
Commission review, indicating an overall associated impact of ($15,600) for the additional pay
period. The spreadsheet also included recommended staff salary increases tied to the
preliminary budget figures.



Two proposed salary increase requests beyond the average range will be presented for
discussion and consideration, including a promotional increase for the proposed Environmental
Education Manager position, and a market-based adjustment for the District’s Natural
Resources Technician position.

The preliminary FY 17-18 operating budget does not currently include the proposed addition of
a Pickerill-Pigott Forest Preserve Grounds Maintenance Worker, with this position’s salary and
benefit costs offset by a short-term lease agreement of the Pickerill house.

Capital Fund Budget Narrative

The District’s capital fund budgeted revenues include:

o Revenues from interest earnings

° The OSLAD-LWCF projected grant reimbursement total of $748,250

o A $50,000 place holder for possible donations and related expenditures for the Hoover
Forest Preserve Nature Play Space project

° $23,177 to account for the possible release of a bond held for trail improvements that

were not completed by Jericho Builders at Blackberry Creek Forest Preserve.
The capital fund budget expenditures include:

o Administrative fees for debt-service fund escrow account management (Amalgamated
Bank) and continuing disclosure services (Speer Financial),

o $26,434 for consulting fees for Millbrook Bridge permitting (HLR Engineering) and grant
consultant project support (Laura Stuart — Charles Shrader & Associates).

Capital fund contingencies include:

. $50,000 for equipment purchases
. $21,000 for trail improvements
e $20,000 for road improvements

Capital fund project priorities include:

o Improvements and equipment replacements for Hoover Forest Preserve ($47,450)

° Ellis house roof and exterior improvements ($50,000)

° Master planning for Fox River Bluffs ($7,500), Little Rock Creek ($10,000 including
funds for a phase | archaeological survey), Pickerill-Piggott ($45,199 which includes payment
of the 2017 prorated tax bill);

o $50,000 for land acquisition at Henneberry Forest Preserve for possible purchase of a
preserve maintenance access corridor
° $17,950 representing the remaining contract amount owed to SemperFi Land, Inc. for

the Henneberry Forest Preserve Restoration Project payable in FY 17-18

o $748,250 for land acquisition of the Little Rock Creek Forest Preserve

e $15,000 for a phase Il archaeological survey of Millbrook South Forest Preserve
. $400,000 for addressing Millbrook Bridge

. $15,000 for grant-funded natural area restoration projects.



A review of the status of the trail improvements contract for completion of the Route 34 trail,
including the approved Kendall County trail grant reimbursement, will be reviewed.

The capital budget does not currently include possible expenditures associated with the
Hoover Forest Preserve negotiated crossing agreement with OmniTRAX.
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Kendall County Forest Preserve District Operating Fund

ACTUAL BUDGET Est. Year End BUDGET % CHANGE
ACCOUNT & DESCRIPTION 2016 2017 11/30/2017 2018 IN BUDGET
Beginning Balance (est.) 249,695 324,587 317,671 354,672 9.3%
EVENUE
270-1-000-1100 Current Tax 542,849 552,815 553,701 575,333 4.1%
270-1-000-1135 Interest Income 196 170 215 170 0.0%
270-1-000-1305 Bond Interest -
270-1-000-1325 Other Income 5,505 2,000 4,278 8,000 300.0%
270-1-000-1335 Donations - Administration 445 500 1,590 500 0.0%
270-1-100-1335 Donations - Ellis House
270-1-110-1335 Donations - Ellis Center Camps - .
270-1-111-1335 Donations - Ellis Equestrian Center 467 2,000 500 -75.0%
270-1-200-1335 Donations - Hoover 90
270-1-300-1335 Donations - Environmental Education 500 500 0.0%
270-1-303-1335 Donations - Env. Educ. Natural Beginnings 950 2,000 4,879 2,000 0.0%
270-1-400-1335 Donations - Natural Area Volunteers 2,000 2,425 2,000 0.0%
270-1-500-1500 Picnic & Shelter Rental - Grounds & Natural Resources 6,530 6,200 5,055 6,200 0.0%
270-1-300-1503 Preserve Improvements - Grants 940 1,000 3,500
270-1-000-1506 Public Programs Support Grants
270-1-300-1507 Environmental Education Revenue
270-1-301-1507 Env. Educ. - School Programs 29,504 35,960 26,699 33,000 -8.2%
270-1-302-1507 Env. Educ. - Camps 18,760 39,118 23,060 33,000 -15.6%
270-1-303-1507 Env. Educ. - Natural Beginnings 74,796 83,460 68,489 79,646 -4.6%
270-1-304-1507 Env. Educ. - Other Public Programs 1,575 4,000 3473 6,000 50.0%
270-1-305-1507 Env. Educ. - Laws of Nature
270-1-306-1507 Env. Educ. - Other Revenue
270-1-200-1513 Hoover Revenue 245 2,000
270-1-200-1513 Hoover Revenue (Yorkville Athletic Assoc, License) 2,000 2,000 2,250
270-1-200-1513 Hoover Revenue (Residence Lease) 3,000 3,863 3,000
270-1-201-1513 Hoover Bunkhouse Rental Rev 35,138 33,525 35,637 33,525 0.0%
270-1-202-1513 Hoover Campsite Rental Rev 6,150 4,500 4,970 4,500 0.0%
270-1-203-1513 Hoover Meadowhawk Rental Rev 12,294 10,500 10,906 10,500 0.0%
270-1-000-1514 Farm License Revenue 192,838 161,030 152,255 151,030 -6.2%
270-1-000-1518 Security Deposits
270-1-100-1517 Security Deposit Rev - Ellis -
270-1-120-1517 Security Deposit Rev - Ellis Weddings 17,125 15,000 10,460 15,000 0.0%
270-1-121-1517 Security Deposit Rev - Ellis Other Rentals 1,375 600 2,485 600
270-1-200-1518 Security Deposit Rev - Hoover
270-1-201-1518 Security Deposit Rev - Hoover Bunkhouse 1,900 1,500 3,900 4,000 166.7%
270-1-202-1518 Security Deposit Rev - Hoover Campsite
270-1-203-1518 Security Deposit Rev - Hoover Meadowhawk 5,724 5,000 7412 6,500 30.0%
270-1-000-1519 Credit Card Revenue - All Preserves 1,463 3,300 1,818 3,300
270-1-100-1519 Credit Card Revenue - Ellis 5
270-1-200-1519 Credit Card Revenue - Hoover 40 -
270-1-100-1570 Ellis Center House 1,969 -
270-1-101-1570 Ellis Center Barn
270-1-102-1570 Ellis Center Grounds -
270-1-110-1570 Ellis Center Camps 3,660 13,000 3,673 9,897 -23.9%
270-1-111-1570 Ellis Center Riding Lessons 33,378 24,905 23,975 25,130 0.9%
270-1-112-1570 Ellis Center Birthday Parties 9,619 9,500 6,085 9,500 0.0%|
270-1-113-1570 Ellis Center Public Programs 166 2,100 2,578 2,520 20.0%
270-1-114-1570 Sunrise Center North License Agreement 1,600 19,200 19,200 24,600 28.1%
270-1-120-1570 Ellis Center Weddings 57,176 43,200 59,212 22,000 -49.1%
270-1-121-1570 Ellis Center Other Rentals 5,192 4,500 2,582 4,500 0.0%
270-1-130-1570 Ellis Center 5K Event 3,592 4,000 2,842 4,000 0.0%
Total Revenue 1,080,314 1,094,083 1,049,717 1,086,701 0.7%



Kendall County Forest Preserve District Operating Fund

ACTUAL BUDGET Est. Year End BUDGET % CHANGE
ACCOUNT & DESCRIPTION 2016 2017 11/30/2017 2018 IN BUDGET
PERSONNEL
270-2-000-6101 Salary - Full Time Administration 123,789 126,330 125,310 131,806 4.3%
270-2-000-6102 Salary - Part Time Administration 4,842 4,000 1,623 6,200 55.0%
270-2-400-6101 Salary - Full Time Natural Area Volunteers =
270-2-500-6101 Salary - Full Time Grounds & Natural Resources 133,068 138,372 138,124 147,536 6.6%
270-2-500-6102 Salary - Part Time Grounds & Natural Resources 6,928 23,616 17,799 33,196 40.6%
Salary Part Time: Env, Education
270-2-301-6128 Env. Educ. PT Salary - School Programs Expense 31,906 35,925 38,291 29,000 -19.3%
270-2-302-6128 Env. Educ. PT Salary - Camps Expense 16,689 26,075 17,228 26,600 2.0%
270-2-303-6128 Env. Educ. PT Salary - Natural Beginnings Expense 45,955 53,293 56,996 54,927 3.1%
270-2-304-6128 Env. Educ. PT Salary - Other Public Programs Expense 4,080 3,500 4,940 5,500 57.1%
270-2-305-6128 Env. Educ. PT Salary - Laws of Nature 1,656 1,750 1,456 1,750 0.0%
270-2-306-6128 Env. Educ. PT Salary - Other Expense 40 47
Salary Part Time - Ellis
270-2-100-6122 Salary PT - Ellis House 9,756 7,962 10,234 0.9%
270-2-101-6122 Salary PT - Ellis Barn 6,005 7,963 6,628 0.9%
270-2-102-6122 Salary PT - Ellis Grounds 12,048 15,925 16,036 0.9%
270-2-110-6122 Salary PT - Ellis Center Camps Expense 3,512 8,000 1,997 -29.9%
270-2-111-6122 Salary PT - Ellis Center Riding Lessons Expense 21,518 16,000 24,567 16.1%
270-2-112-6122 Salary PT - Ellis Center Birthday Parties Expense 4,268 6,456 2,350 -40.9%
270-2-113-6122 Salary PT - Ellis Center Public Programs Expense 1,890 966 -37.0%
270-2-114-6122 Salary PT - Ellis Sunrise License Agreement 6,864 10,386 110.6%
270-2-120-6122 Salary PT - Ellis Center Weddings Expense 17,136 11,197 17,992 -27.1%
270-2-121-6122 Salary PT - Ellis Center Other Rentals Expense 95 2,000
270-2-130-6122 Salary PT - Ellis Center 5K Event Expense
Salary Full Time: Hoover
270-2-200-6126 Salary FT - Hoover Grounds 16,498 23,738 21,052 25,144 5.9%
270-2-201-6126 Salary FT - Hoover Bunkhouse 8,249 11,869 12,900 12,572 5.9%
270-2-202-6126 Salary FT - Hoover Campsite 4,124 5,935 6,450 6,286 5.9%
270-2-203-6126 Salary FT - Hoover Meadowhawk 4,125 5,935 6,450 6,286 5.9%
Salary Part Time: Hoover
270-2-200-6127 Salary PT - Hoover Grounds 11,731 18,734 17,027 19,058 1.7%
270-2-201-6127 Salary PT - Hoover Bunkhouse 5,691 9,367 8,515 9,529 1.7%
270-2-202-6127 Salary PT - Hoover Campsite 2,711 4,684 4,258 4,764 1.7%
270-2-203-6127 Salary PT - Hoover Meadowhawk 2,893 4,684 4,247 4,764 1.7%
270-2-000-6115 Board Per Diem 4,410 4,000 3,133 3,200 -20.0%
Total Personnel 506,723 586,064 577,003 612,062 4.4%




Kendall County Forest Preserve District Operating Fund

ACTUAL BUDGET Est. Year End BUDGET % CHANGE

ACCOUNT & DESCRIPTION 2016 2017 11/30/2017 2018 IN BUDGET

EMPLOYEE BENEFITS
270-2-000-6300 IMRF/SS Expense - Administration ($113k) 22,501 23,930 23,886 24,413 2.0%
270-2-200-6300 IMRF/SS Expense - Hoover Grounds 4,951 7,942 6,516 7,611 -4.2%
270-2-201-6300 IMRF/SS Expense - Hoover Bunkhouse 2,400 3,971 3,703 3,805 -4.2%
270-2-202-6300 IMRF/SS Expense - Hoover Campsite 1,192 1,986 1,693 1,902 -4.2%
270-2-203-6300 IMRF/SS Expense - Hoover Meadowhawk 1,220 1,986 1,879 1,902 -4,2%
270-2-300-6300 IMRF/SS Fund Expense - Env. Education
270-2-301-6300 IMRF/SS Fund Expense - Env. Education School Programs 4,229 5,124 4,548 4,146 -19.1%
270-2-302-6300 IMRF/SS Fund Expense - Env. Education Camps 1,800 3,719 1,893 3,500 -5.9%
270-2-303-6300 IMRF/SS Fund Expense - Env. Education Natural Beginnings 7,443 8,667 9,055 8.490 -2.0%
270-2-304-6300 IMRF/SS Fund Expense - Env. Education Other Public Programs 635 500 639 722 44.4%
270-2-305-6300 IMRF/SS Fund Expense - Env. Education Laws of Nature 207 250 225 222 -11.2%
270-2-306-6300 IMRF/SS Fund Expense - Env. Education Other Expenses 6 10 e 10 0.0%
270-2-400-6300 IMRF/SS Expense - Natural Area Volunteers
270-2-500-6300 IMREF/SS Expense - Grounds & Nat. Resources 24,652 29,230 28,446 30,536 4.5%
270-2-100-6301 IMRF & SS Expense - Ellis House 1,632 1,330 1,714 1,308 -1.7%
270-2-101-6301 IMRF & SS Expense - Ellis Barn 920 1,330 1,157 1,308 -1.7%
270-2-102-6301 IMRF & SS Expense - Ellis Grounds 1,928 2,660 2,555 2,616 -1.7%
270-2-110-6301 IMRF & S8 Expense - Ellis Center Camps Expense 461 1,164 239 430 -63.1%
270-2-111-6301 IMRF & SS Expense - Ellis Center Riding Lessons Expense 3,550 2,327 3,521 1,422 -38.9%
270-2-112-6301 IMRF & S8 Expense - Ellis Center Birthday Parties Expense 807 1,164 399 292 -74.9%
270-2-113-6301 IMRF & SS Expense - Ellis Center Public Programs Expense 129 91
270-2-114-6301 IMRF & S8 Expense - Sunrise Center North 1,284 1,636 1,106 -13.9%
270-2-120-6301 IMRF & SS Expense - Ellis Center Weddings Expense 2,967 2,000 3,087 624 -68.8%
270-2-121-6301 IMRF & SS Expense - Ellis Center Other Rentals Expense 18 200 -100.0%
270-2-130-6301 IMRF & SS Expense - Ellis Center 5K Event Expense 65 67 67 0.0%
270-2-000-6839 Medical Insurance - Administration 17,633 19,775 18,872 33,887 71.4%

Medical Insurance - Hoover
270-2-200-6839 Medical Insurance - Hoover Grounds 9,607 5,117 4,842 5,805 13.4%
270-2-201-6839 Medical Insurance - Hoover Bunkhouse 4,803 2,559 2421 2,902 13.4%
270-2-202-6839 Medical Insurance - Hoover Campsite 2,402 1,279 1,211 1,451 13.4%
270-2-203-6839 Medical Insurance - Hoover Meadowhawk 2,726 1,279 1,211 1,451 13.4%
270-2-400-6839 Medical Insurance - Natural Area Volunteers 3
270-2-500-6839 Medical Insurance - Grounds & Nat. Resources 28,063 39,348 29,620 35,216 25.5%
270-2-000-6838 Transfer 1o KC General Liability Insurance 42,316 42,079 42,079 42,079 -0.6%
270-2-000-6838 Insurance Claim Deductible Repayment to KC 64,155 5,000 5,000 -92.2%
270-2-000-6859 Insurance Deductible 1 10,000 | 10,000 | ]

Total Employee Benefits 255,285 2272717 197,181 234,314 3.1%



Kendall County Forest Preserve District Operating Fund

ACTUAL BUDGET Est. Year End BUDGET % CHANGE
ACCOUNT & DESCRIPTION 2016 2017 11/30/2017 2018 IN BUDGET
NT] T

270-2-000-6151 Contractual Recorder
270-2-000-6203 Dues/Memberships 1,590 1,600 2,020 1,000 -37.5%
270-2-000-6204 Conferences 1,677 2,000 966 2,000 0.0%
270-2-500-6207 Telephone - Grounds & Natural Resources 11,040 10,890 11,046 10,890 0.0%
270-2-000-6209 Legal Publications 80 400 483 400 0.0%
270-2-000-6215 Contractual Services (RecPro Software) 1,500 3,550 1,500 1,500 -57.7%
270-2-000-6549 Audit 7,500 7,500 7,500 7,500 0.0%
270-2-500-6847 Refuse Pickup - Grounds & Natural Resources 8.058 7,750 8,163 7,750 0.0%
270-2-000-6834 Farm Lease Contract Expense 683 500 500 0.0%
270-2-120-7078 Refuse Pickup - Ellis 1,604 1,700 1,292 1,300 -23.5%
270-2-000-7079 Environmental Education Presenters 1,600 l,600. - 1,600 0.0%
270-2-110-7084 Veterinarian & Farrier - Ellis Camps 1,148 1,375 - 1,000 -27.3%
270-2-111-7084 Veterinarian & Farrier - Ellis Riding Lessons 2,877 2,750 1,529 2,400 -12.7%
270-2-112-7084 Veterinarian & Farrier - Ellis Birthday Parties 1,148 1,375 190 1,000 -27.3%
270-2-113-7084 Veterinarian & Farrier - Ellis Public Programs -
270-2-100-7085 Memberships - Ellis House
270-2-101-7085 Memberships - Ellis Barn
270-2-102-7085 Memberships - Ellis Grounds
270-2-120-7089 Event Tent Lease - Ellis Weddings 17,400 17,400 15,255 15,255 -12.3%
270-2-000-7090 Credit Card Fee 1 3,300 2,646 3,300 0.0%

Total Contractual 56,305 63,690 54,191 57,395 -9.9%



Kendall County Forest Preserve District Operating Fund

ACTUAL BUDGET Est. Year End BUDGET % CHANGE
ACCOUNT & DESCRIPTION 2016 2017 11/30/2017 2018 IN BUDGET
COMMODITIES
270-2-000-6200 Office Supplies & Postage 8,283 12,000 9,926 10,500 -12.5%
270-2-500-6217 Fuel - Gas & Oil 13,055 17,500 12,162 13,500 -22.9%
270-2-000-6240 Uniforms 177 75
270-2-500-6240 Uniforms 1,631 1,500 1,396 1,500 0.0%
270-2-000-6351 Electric 2,660 2,700 3,151 4,000 48.1%
270-2-300-6833 Natural Area Volunteer Supplhes 72 500 634 500 0.0%
270-2-000-6843 Promotion/Publicity 3,904 6,000 7.584 6,000 0.0%
270-2-000-6844 Newsletter 192 400 - 400 0.0%
270-2-500-6848 Gias - Grounds & Natural Resources 2,139 2,500 2,140 2,000 -20.0%
270-2-300-6849 Environmental Education
270-2-301-6849 Env. Educ. - School Programs Expense 366 950 366 400 -57.9%
270-2-302-6849 Env. Educ. - Camps Expense 4,437 3,000 4,437 2,000 -33.3%
270-2-303-6849 Env. Educ. - Natural Beginnings Expense 3,213 4,000 3,323 4,000 0.0%
270-2-304-6849 Env. Educ. - Other Public Programs Expense 700 620 500 -28.6%
270-2-305-6849 Env. Educ. - Laws of Nature Expense 750 816 700 -6.7%
270-2-306-6849 Env. Educ. - Other Expense (Contractual Instr.) -
270-2-400-6856 Natural Area Mgt Supplies
Utilities & Maintenance - Hoover
270-2-200-6860 Hoover - Gas 4,067 5,000 4,067 5,000 0.0%
270-2-200-6861 Hoover - Electric 16,366 18,000 16,366 18,000 0.0%
270-2-200-6862 Hoover - Other Utilities 4,748 6,500 6,746 6,500 0.0%
270-2-200-6863 Hoover - Shop Supplies 817 1,100 2,142 1,100 0.0%
270-2-200-6864 Hoover - Building Maintenance 12,859 9,800 12,859 9,800 0.0%
270-2-200-6865 Hoover - Grounds Maintenance 3,383 4,500 6,764 4,500 0.0%
270-2-200-6866 Hoover - Other Expenses 2,042 3,000 2,726 3,000 0.0%
Utilities - Ellis
270-2-100-7076 Utilities - Ellis House 9,679 7,650 9,679 6,000 -21.6%
270-2-101-7076 Utilities - Ellis Barn 3,697 7,650 3,084 6,000 -21.6%
270-2-102-7076 Utilities - Ellis Grounds
270-2-100-7077 Office Supplies & Postage - Ellis House 1,408 1,300 929 1,000 -23.1%
270-2-100-7079 Volunteer Expense - Ellis
270-2-113-7079 Volunteer Expense - Ellis Public Programs 168 800 244 300 -62.5%
Promotion/Publicity - Ellis
270-2-110-7081 Promotion/Publicity - Ellis Camps 500 250 -50.0%
270-2-111-7081 Promotion/Publicity - Ellis Riding Lessons 1,000 200 500 -50.0%
270-2-112-7081 Promotion/Publicity - Ellis Birthday Parties 1,000 851 500 -50.0%
270-2-113-7081 Promotion/Publicity - Ellis Public Programs
270-2-120-7081 Promotion/Publicity - Ellis Weddings 3,190 2,000 3,190 2,000 0.0%
270-2-121-7081 Promotion/Publicity - Ellis Other Rentals
270-2-130-7081 Promotion/Publicity - Ellis 5k 500 500 0.0%
Animal Care & Supplies - Ellis
270-2-110-7082 Animal Care & Supplies - Ellis Camps 771 700 350 -50.0%
270-2-111-7082 Animal Care & Supplies - Ellis Riding Lessons 5,502 700 5,254 600 -14.3%
270-2-112-7082 Animal Care & Supplies - Ellis Birthday Parties 851 1,050 - 650 -38.1%
270-2-113-7082 Animal Care & Supplies - Ellis Public Programs
270-2-114-7082 Animal Care & Supplies - Sunrise Center North 4,800 625 3,400 -29.2%
Horses Acquisition & Tack - Ellis
270-2-110-7083 Horses Acquisition & Tack - Ellis Camps 40 - 40 0.0%
270-2-111-7083 Horses Acquisition & Tack - Ellis Riding Lessons 1,800 40 - 40 0.0%
270-2-112-7083 Horses Acquisition & Tack - Ellis Birthday Parties o 80 - - 80 | ~ 0.0%|
270-2-113-7083 Horses Acquisition & Tack - Ellis Public Programs -
Uniforms - Ellis
270-2-110-7086 Uniforms - Ellis Camps 120 75 - 50 -33.3%
270-2-111-7086 Uniforms - Ellis Riding Lessons 60 75 - 50 -33.3%
270-2-112-7086 Uniforms - Ellis Birthday Parties 75 - 50 -33.3%

270-2-113-7086

Uniforms - Ellis Public Programs




Kendall County Forest Preserve District Operating Fund

ACTUAL BUDGET Est. Year End BUDGET % CHANGE
ACCOUNT & DESCRIPTION 2016 2017 11/30/2017 2018 IN BUDGET
270-2-120-7086 Uniforms - Ellis Weddings 75 - 50 -33.3%
Program Supplies - Ellis
270-2-110-7087 Program Supplies - Ellis Camps 16 600 478 600 0.0%
270-2-112-7087 Program Supplies - Ellis Birthday Parties 426 1,200 327 700 -41.7%
270-2-113-7087 Program Supplies - Ellis Public Programs
270-2-130-7087 Program Supplies - Ellis 5K 1,349 1,500 134 500 -66.7%
270-2-500-7089 Supplies - Shop 3,128 5,500 2,818 5.000 -9.1%
Total Commodities 119,259 139,385 126,036 123,110 -11.7%
OTHER
270-2-000-3913 Contingency 11,253 - 10,000 -11.1%
270-2-000-6216 Equipment - Administration 130
270-2-500-6216 Equipment - Grounds & Natural Resources 12,863 12,000 6,637 12,000 0.0%
270-2-000-6833 Preserve Improvements 5,820 1,200 1,906 1,200 0.0%
270-2-500-6837 Preserve Improvements - Grounds & Natural Resources 4,426 5,500 5,721 5,500 0.0%
270-2-500-6853 Preserve Improvements - Grounds & Natural Resources 1,200
270-2-000-6854 Contributions 500
270-2-500-6856 Natural Areas Management Supplies
Grounds & Maintenance Equipment - Ellis
270-2-100-7080 Grounds & Maint. - Ellis House 9,569 8,000 6,189 3,500 -31.3%
270-2-101-7080 Grounds & Maint. - Ellis Barn 1,648 2,000 2,756 2,000 0.0%
270-2-102-7080 Grounds & Maint. - Ellis Grounds 6.219 2,320 7,354 5,500 137.1%
270-2-000-7088 Security Deposit Refunds 756 -
270-2-120-7088 Security Deposit Refunds - Ellis Weddings 18,425 15,000 10,460 3,000 -80.0%
270-2-121-7088 Security Deposit Refunds - Ellis House 600 2,485 600 0.0%
270-2-200-7088 Security Deposit Refunds - Hoover 8,800 6,500 11,312 6,500 0.0%
270-2-000-7090 Credit Card Fee Expense 4,439 -
270-2-100-7090 Credit Card Fee Expense - Ellis
270-2-110-7090 Credit Card Fee Expense - Ellis Camps -
270-2-111-70%0 Credit Card Fee Expense - Ellis Riding Lessons =
270-2-112-7090 Credit Card Fee Expense - Ellis Birthday Parties 100 -
270-2-113-7090 Credit Card Fee Expense - Ellis Public Programs
270-2-120-7090 Credit Card Fee Expense - Ellis Weddings 1 =
270-2-121-7090 Credit Card Fee Expense - Ellis Other Rentals -
270-2-130-7090 Credit Card Fee Expense - Ellis 5k
270-2-200-7090 Hoover Credit Card Fee Expense -
Total Other 74,766 64,373 54,950 51,800 -19.5%
Total Expenditures 1,012,338 1,080,789 1,009,361 1,078,681 -0.2%
Operating Surplus / (Deficit) 67,976 13,294 40,356 8,020 -39.7%
Ending Balance 317,671 337,881 358,027 362,692 7.3%
Beg 249,695 324,587 317,671 354,672 9.3%
Total Revenue 1,080,314 1,094,083 1,049,717 1,086,701 -0.7%
Total Personnel 506,723 586,064 577,003 612,062 4.4%
Total Employee Benefits 255,285 227,277 197,181 234,314 3.1%
Total Contractual 56,305 63,690 54,191 57,395 -9.9%
Total Commodities 119,259 139,385 126,036 123,110 -11.7%
Total Other 74,766 64,373 54,950 51,800 -19.5%
Total Expenditure 1,012,338 1,080,789 1,009,361 1,078,681 0.2%
Surplus / (Deficit) 67,976 13,294 40,356 8,020 -39.7%
Ending Balance 317,671 337,881 358,027 362,692 1.3%




KCFP Endowment Fund

8/31/2017
ACTUAL ACTUAL BUDGET YTD BUDGET % CHANGE

ACCOUNT & DESCRIPTION 2015 2016 2017 2017 2017 IN BUDGET
Beginning Balance 841,825 842 469 842,469 842,469 842,469 0.0%
REVENUE
280-1-000-1135 Interest Income
280-1-000-1320 Project Fund Revenue - Subat FP 644

Total Revenue 644 0 0 0 0
EXPENDITURE
280-2-000-6850 Project Fund Expense - Subat FP 0

Total Expenditure 0 0 0 0 0
Revenue over/(under) Expenditure 644 0 0 0 0
Ending Balance 842,469 842,469 842,469 842,469 842,469




Forest Preserve Capital Projects - Series 2009

8/31/2017
ACTUAL ACTUAL BUDGET YTD BUDGET % CHANGE

ACCOUNT & DESCRIPTION 2015 2016 2017 2017 2018 IN BUDGET
Beginning Balance 19,573 19,586 19,594 19,596 19,603 0.0%
REVENUE
290-1-000-1135 Interest Income 13 10 T
290-1-000-1325 2009 Bond Proceeds
290-1-000-1515 Project Fund Deposit 1,552 0

Total Revenue 13 1,562 0 7 0
EXPENDITURE
290-2-000-6850 Project Fund Expense 1,552 19,594 0 19,603

Total Expenditure 0 1,552 19,594 0 19,603 0.0%
Revenue over/(under) Expenditure 13 10 (19,594) 7 (19.,603)
TRANFERS IN
290-2-000-6300 Transfers In

Total Transfers In 0 0 0 0 0
TRANSFERS OUT

Transfers Out

Total Transfers Out 0 0 0 0 0
Ending Balance 19,586 19,596 0 19,603 (0)




Forest Preserve Capital Projects - Series 2007

8/31/2017
ACTUAL ACTUAL BUDGET YTD BUDGET % CHANGE

ACCOUNT & DESCRIPTION 2015 2016 2017 2017 2018 IN BUDGET
Beginning Balance 2,646,645 1,008,685 948,948 1,691,966 1,611,252 69.8%
REVENUE
950-1-000-1135 Interest Income 1,422 494 500 554 600
950-1-000-1515 Land Acquistion Grant - OSLAD 750,000 1,500,000 748,250
950-1-000-1515 Land Acquistion Grant - ICECF 2,000
950-1-000-1515 Land Acquistion Grant - Grand Victoria 600,000
950-1-000-1515 Land Acquisition Grant - TCF 750,000
950-1-000-1515 Project Fund Deposit 14,205 16,040
950-1-000-1515 Project Fund Deposit - FEMA 28,515 28,516
950-1-000-1515 Project Fund Deposit - Pollinator Grant NFWF 15,000
950-1-000-1515 Project Fund Deposit - Maramech Restoration F&W 5,000 5,000 5,000
950-1-000-1515 Route 30 - IDOT Land Purchase 15,000
950-1-000-1515 Trail Improvement Escrow Account 23,177 23,177
950-1-000-1515 Donations 50,000 50,000

Total Revenue 601,422 766,699 2,387,192 50,110 827,027 -65.4%
EXPENDITURE
950-2-000-6101 Salaries 24913 506
950-2-400-6855 Natural Areas Management 2,496 60,000 15,000
950-2-400-6856 Natural Areas Supplies 5,000 5,000
95-02-000-6850 Equipment Replacement Contingency 50,000 5,435 61,950
950-2-000-6850 Land Acquisition 1,500,000 1,528 798,250
950-2-000-6850 Preserve Improvements 23,145 80,800 112,020 134,199
950-2-000-6850 Building Improvements 31,398 62,000 3,745 69,000
950-2-000-6850 Cropland Conversion 9,149 270,000 15 17,950
950-2-000-6850 Project Fund Expense 2,349,192 16,724 389,000 8,082 499,334

Total Expenditure 2,374,104 83,418 2.416,800 130,824 1,600,683 -33.8%
Revenue over/(under) Expenditure (1,772,682) 683,281 (29,608) (80,714)) (773,656)
TRANFERS IN
950-1-000-1305 Transfers In - Land Acquisition 421,886

Total Transfers In 421,886 ] 0 0 0
TRANSFERS OUT
950-2-000-6300 Transfers Out - FP Operating 287,164 50,000

Total Transfers Out 287,164 4] 50,000 0 4]
Ending Balance 1,008,685 1,691,966 869,340 1,611,252 837,596 96.3%




Forest Preserve Debt Service Fund - Series 2009

ACTUAL ACTUAL

ACCOUNT & DESCRIPTION 2015 2016
Beginning Balance 1,552 1,552
REVENUE

310-1-000-1100 Current Tax
310-1-000-1135 Interest Income

Total Revenue 0 0

EXPENDITURE

310-2-000-6650 Other Expenses 1,552
310-2-000-6865 Debt Service - Interest

310-2-000-6870 Debt Service - Principal

Total Expenditure 0 1,552

Revenue over/(under) Expenditure 0 (1,552)

Ending Balance 1,552 0




Forest Preserve Debt Service Fund - Series 2003/2012

8/31/2017
ACTUAL ACTUAL BUDGET YTD BUDGET % CHANGE

ACCOUNT & DESCRIPTION 2015 2016 2017 2017 2018 IN BUDGET
Beginning Balance 881,488 866,887 878,770 883,431 720,181 -18.0%
REVENUE
320-1-000-1100 Current Tax 352,539 391,081 397,800 223878 402,900
320-1-000-1135 Interest Income 666 663 500 397 500

Total Revenue 353,204 391,744 398,300 224,276 403,400 1.3%
EXPENDITURE
320-2-000-6650 Other Expenditure
320-2-000-6865 Debt Service - Interest 2003 4,505 38,625
320-2-000-6870 Debt Service - Principal 2003 265,000
320-2-000-6875 Debt Service - Interest 2012 83,300 41,575 72,525 72,525 62,850
320-2-000-6880 Debt Service - Principal 2012 15,000 295,000 315,000 315,000 330,000

Total Expenditure 367,805 375,200 387,525 387,525 392,850 1.4%
Revenue over/(under) Expenditure (14,601) 16,544 10,775 (163,249) 10,550
Ending Balance 866,887 883,431 889,545 720,181 730,731 -17.9%




Forest Preserve Debt Service 2003/2012

$2,925,000 G. O. Bonds, Refunding Bonds
Forest Preserve, Series 2012

Date of Issuance October 4, 2012

Date of Maturity July 15, 2023
Payable July 1 & July 15
Debt Service Schedule

Date Principal Interest Debt Service
1/1/2013 o 235,000 12,453 247,453
7/1/2013 = 8,693 8,693
1/1/2014 (i1] 250,000 8,692 258,692
7/1/2014 2, 4,505 4,505
1/1/2015 & 265,000 4,505 269,505
2003 Total 750,000 38,848 788,848
1/1/2013 25,000 20,360 45,360
7/1/2013 41,875 41,875
1/1/2014 15,000 41,875 56,875
7/1/2014 41,725 41,725
1/1/2015 15,000 41,725 56,725
7/1/2015 41,575 41,575
1/1/2016 295,000 41,575 336,575
7/1/2016 38,625 38,625
1/1/2017 & 315,000 38,625 353,625
7/1/2017 'g 33,900 33,900
1/1/2018 2 330,000 33,900 363,900
7/1/2018 o~ 28,950 28,950
1/1/2019 § 345,000 28,950 373,950
7/1/2019 23,775 23,775
1/1/2020 365,000 23,775 388,775
71172020 18,300 18,300
1/1/2021 385,000 18,300 403,300
71172021 12,525 12,525
1/1/2022 405,000 12,525 417,525
7/1/2022 6,450 6,450
1/1/2023 430,000 6,450 436,450

7/1/2023
2012 Total 2,925,000 595,760 3,520,760

Totals 3,675,000 634,608 4,309,608




Forest Preserve Debt Service Fund - Series 2007/2015/2016/2017

8/31/2017
ACTUAL ACTUAL BUDGET YTD BUDGET % CHANGE
ACCOUNT & DESCRIPTION 2015 2016 2017 2017 2018 IN BUDGET
Beginning Balance 2,809,040 3,520,001 3,252,372 3,678,868 2,392,965 -26.4%
REVENUE
960-1-000-1100 Current Tax 3,708,769 3,769,358 4,031,990 2,263,657 4,028,823
960-1-000-1135 Interest Income 967 846 500 392 500
960-1-000-1621 Refunding Bond Issue 234,019
960-1-000-1622 Refunding Cost of Issuance 3,691
Total Revenue 3,709,736 4,007,914 4,032,490 2,264,049 4,029,323 -0.1%
EXPENDITURE
960-2-000-6650 Other Expenditure
960-2-000-6865 Debt Service - Interest 2007 1,998,775 1,714,675 1,174,638 658,944 52,500
960-2-000-6870 Debt Service - Principal 2007 1,000,000 1,500,000 1,700,000 1,700,000 2,100,000
960-2-000-6875 Debt Service - Interest 2015 409,371 358,355 358,355 357,676
960-2-000-6880 Debt Service - Principal 2015 225,000 40,000 40,000 40,000
960-2-000-6885 Debt Service - Interest 2016 340,639 340,639 305,788
960-2-000-6890 Debt Service - Principal 2016 280,000 280,000 90,000
960-2-000-6895 Debt Service - Interest 2017 172,015 945,100
960-2-000-6900 Debt Service - Principal 2017 380,000
Total Expenditure 2,998,775 3,849,046 3,893,631 3,549,953 4,271,064 9.7%
Revenue over/(under) Expenditure 710,961 158,868 138,859 (1,285,904) (241,742) 274.1%
Ending Balance 3,520,001 3,678,868 3,391,231 2,392,965 2,151,223 -36.6%
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